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ABSTRACT 

This thesis deals with the educational management of the teaching staff supervising the state 

graduation exams. The theoretical part explains the concept of educational management and 

focuses in detail on the managerial function of organization. It describes the current form of 

the state graduation exams, related legislation and institutions involved. The thesis explains 

the staffing of graduation exams and individual training programs for teachers, and clarifies 

the role of further education of teachers. The aim of the work is to optimize the organization 

surrounding the education of teachers supervising the state graduation exams in Prague and 

Central Bohemia. The data in the presented research were collected via a survey among 

participants of the education related to the state graduation exams in Prague and Central 

Bohemia in the school year of 2015/2016 and interviews with lecturers of relevant training 

programs. 
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