Abstrakt

Tato diplomova prace se zabyva tématem systému fizeni kvality pedagogické
prace v Japonsku jako inspirace pro CR. Jako hodnotové vychodisko je pouzita teorie

distribuovaného vedeni.

Pomoci né¢kolika mezinarodnich vyzkumt (OECD 2012, 2013, 2014) je
prokédzano, Ze Cesky kariérni systém ucitell neni dobfe strukturovany. Naopak
japonsky kariérni systém je pevn€ a podrobné strukturovan od turovné statu do
urovné tiid v kazdé Skole. Zejména interni vyzkum ucitelského sboru uciteld,
kterému se ucitelé na rizné urovni spoleéné¢ vénuji ve Skole (Skolni projekt se
Skolnim cilem), mé4 za ukol zachovat a zlepSit kvalitu ucitelii. Dtlezitou ulohu pti
zachovani a zlepSeni kvality uciteld ma vyzkum vyuky (vyzkum tykajici se konkrétni
vyuky, ktery vét§inou probiha v ramci vyzkumu ucitelského sboru ucitelr). Vyzkum

klade na ucitele vysoké naroky.

Prace se zabyva predev§im analyzou systému Skolskych rad, ktery ma
dilezitou roli pfi fizeni kvality pedagogické prace v Japonsku. Dale se prace
zam¢efuje na vztah mezi spravnimi institucemi zabyvajicimi se kariérnim systémem
ucitelt, ktery ukazuje, jak je zvySovani kvality uciteld v souladu s teorii
distribuovaného vedeni. Z téchto analyz jsou ¢erpany uzite¢né informace pro kariérni
systétm v Ceské republice, ktery je vsoutasné dobé povazovan za znadnd

kontroverzni.

Abstract

This thesis explores the topic of the quality management system of
educational work in Japan and how it can be an inspiration for the Czech Republic.

As a value basis is used theory of distributed leadership.

After the review of several international surveys, specifically, OECD 2012,
2013, 2014, it was proven that the career system for Czech teachers is not well
structured. Conversely, the Japanese career system is rigidly structured, from the
state level to every class level of every school. In particular, the internal research

regarding instructors of teaching staff, conducted on teachers of various levels jointly



engaged (school project) aims to maintain and improve the quality of teachers. It is
important to note that while trying to maintain and improve these things it is
necessary to research specific teachings/lessons which are components of the

research of instructing teachers. This research about teachers is very burdensome.

The work focuses on the analysis of school boards, which plays an important
role in controlling the quality of educational work in Japan. Furthermore, it also
focuses on the relationship between administrative bodies regarding the career
system for teachers to be shown how to comply and improve the quality of teachers

with the theory of distributed leadership.

From these analyses, useful information has been extracted regarding the
career system in the Czech Republic, which is considered highly controversial in its

current state.



