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SOUHRN

Tato prace se zaméfuje na Skolsky management, konkrétné se zabyva fizenim matetské
Skoly. Cilem této prace je popsat zdkladni role, funkce, prava a povinnosti feditelky matetské
Skoly. Jednotliva témata jsou vénovana fazim fidiciho procesu, osobnosti fidiciho pracovnika

a zdkladnim ¢innostem manazera — feditelky matetské skoly. Na stejné téma se soustied’uje i



vyzkumna sonda, jejiz soucasti je analyza dat ziskanych z dotazniku zaméfeného na zkoumani
prace feditelky matefské Skoly. NaSe vyzkumna sonda naznacuje, ze skupina naSich
respondentll, bez ptedchozi zkuSenosti s fizenim preferuje humanisticky styl fizeni a vice ¢asu
vénuje praci s vefejnosti a naopak méné administrativé, oproti skupiné se zkusenosti v fizeni

Skoly.

Klicova slova: §kolsky management, fidici pracovnik, fidici proces, mateiska Skola

SUMMARY

This dissertation is focusing on educational management, dealing with proceeding at nursery
school. The objective of this dissertation is to describe basic roles, functions, discretions and
duties of head teacher in nursery school. Discrete subjects are devoting oneself to parts of
control process, the personality of head worker and the basic activities — head teacher in
nursery school. Practical part of this dissertation is based on the same subject; whose contains
data analysis gathered from an answer sheet research focused on observation of head teacher’s
work in nursery school. Research is focused on the same subject, whose components is
analysis of data which were obtained by list of questions focused on research of head
teacher’s work in nursery school. Our research indicates, that group of respondents with no
previous experience with management prefers scholastic style of management approach -
more time dedicated for dealing with public, less time for administration. This approach is

opposite in comparison with respondents with management experience.
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