Annotation:

The dissertation “The successful team - how to well compiling and effectively lead the
NGO team* is related to the personal management of NGO. The main goal of dissertation is to
provide “the manual® to the team leader, how to well compile and lead effectively his or her
team in the NGO.

In the theoretical part of dissertation I firstly deal with the importance of NGOs in the
society and their specifics. I’'m interested consecutively in the phenomenas related to the
personal management of NGOs.

The second part of the work is written as an interrogatory survey. Due to this survey I'm
focusing on providing the rewarding informations as - what are the important factors for the

members of team and how to lead the team more effectively?



