
Abstract  

Title:   Management of the sports organization named FK Mlada Boleslav, a.s. 

and its improvement suggestions. 

Goals:   The main goal of this Bachelor thesis is to come up with the suggestions 

of how to improve the management of the business company operating in 

the sports field. The ideas and suggestions base on the information gained 

about the way of how the execution of sequential managerial functions in 

the company looks like nowadays. 

Methods:  informal conversation, analysis of the documents gained, SWOT 

analysis, questioning. 

Results:  The results of the thesis are the suggestions of how to improve the 

management of the company in the areas as of: planning, HR 

management and company statutes improvement. 
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