Abstract

The purpose of this thesis is to analyse a situation in the field of Interim
Management in the Czech Republic and to compare and contrast this with the Global
Market. Interim Management is a temporary provision of management skills. The
project involves comparing foreign literature and studies about interim management
to the experience of the people working in the field of Interim Management in the
Czech Republic. This thesis describes the moment, when Interim Management was
recognised as a useful addition to the human resources in companies. It also
provides information about the benefits, interim management can offer. The project
involves analysis of a Czech law regarding to the Interim Management topic. This
thesis also describes the conditions required to make a good interim manager. This
will allow a better orientation within the Czech Interim Management situation and may

direct future research on Interim Management in the Czech Republic.
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