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Economicsof HC CSOB Poji$ovna Pardubice

The main goal is to use the theory of strategic agament in selected
hockey club HC CSOB Poji§ovna Pardubice, and to propose

recommendations for sporting, economic and socedsa

To analyze the current situation of the club wal lised case study method
of analysis of documents and interviews with clubanagement.
Furthermore, the analysis will use internal ancemdl factors sports club
which also contains PEST analysis. The SWOT armlysil then reveal

strengths and weaknesses of the club.

Proposals and recommendations for improvement drehrmslining of

activities in sports, economic and social areas.
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