
The Central Military Hospital in Prague is
one of the institutions which use the system
of strategic management. This diploma thesis
deals with both theoretical and practical
problems of strategic management. The
theoretical aspects, backed by thorough
research in written sources, are studied in its
first part. The second, practical part of the
paper, presents the results of research which
has been undertaken by the Urological
Department of CMH since 2005 in the field of
robotically assisted operations of urological
problems. This paper studies various
problems of strategic management
implementation within the frame of the aimed
constructions of The European Healing and
Training Center for of the Prostate
Carcinoma, and the use of the “da Vinci
Robotic System”.


