Report on / Master Thesis

Institute of Economic Studies, Faculty of Social Sciences, Charles University in Prague

Student: BBA. Arian Zahermanesh
Advisor: Ing. Petr Balcar. MSBE
Title of the thesis: Strategic Analysis of Electronic Arts™

OVERALL ASSESSMENT (provided in English, Czech, or Slovak):

Please provide your assessment of each of the following four categories, summary and
suggested questions for the discussion. The minimum length of the report is 300 words.

Contribution
My general question is simple: what is the contribution of the thesis? This question is especially
important because the thesis lacks deep literature review.

e E.g. on page 57 (conclusion) the author claims: "This thesis provides a clear insight into the
interactive software industry. Such vigorous analysis has not been done before by the
members of academia for this industry.”

o Really? The thesis lacks detailed literature review so this statement can be hardly
trusted...

o Also the author at the very beginning promises that: ,the document will serve as an academic
and professional milestone due to its broad spectrum of topics from strategic management
and market positioning to financial management.“ | would welcome the author to explain in
more details why the work is an academic and professional milestone. The statement is very
bold and after reading the thesis | see no support for that. This must be simply properly
explained.

In other words, | am not convinced by the author about the contribution of the thesis which should be
explained to the commission.

Then | have serious problem with the goal of thesis which is also unclear for me. In the Introduction we
find that: “...The purpose of this study is to analyze various economic and financial indicators to
assess the effect of aggressive mergers and acquisitions on the company’s long term bottom line.”
Firstly, the question is too broad and totally disconnected from any literature. Secondly there is no
discussion at all explaining us why those indicators are relevant for M&A.

As a result, a reader has an impression that the content of the thesis is in majority about very different
topics unrelated to M&A. The thesis would be much better if the goals would be stated much clearer
and not so broad. With so broad scope the author then covers large number of various indicators and
analytical methods without proper explanation of their mutual importance and relationship. More
examples concerning this issue is in the Methods chapter below.

Methods
My second general question is following: what is the methodology of the analysis?
o The thesis lacks any coherent methodological chapter explained the intended analytical steps
of the author. There are several chapters where the analysis is conducted but the methods are
explained in few sentences without any proper literature review.

My other more detailed comments are below:

The research question concerns the company EA. Then in chapter 4.3 the author uses the “Porter’s
Five Forces Model” which is unfortunately left unexplained. In the chapter the author describes
interactive industry in general with just few remarks about EA (why if the analysis should be about
EA?) and a reader knows nothing about the method itself and its goals. This situation is simply the
outcome of missing methodological chapter...
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In chapter 5.1 the author analyses EA’s competitor Blizzard. Why if the aim of the thesis according to
the introduction should be the M&A strategy and financial indicators of EA? How it is relevant for the
research question? This must be explained.

The same problem appears in the chapter 5.2. How is it relevant for the thesis’s topic?

In chapter 6 the author presents internal assessment of EA and Blizzard. Again, how is it related to
topic? How is the coverage of the competitor Blizzard related to the research question?

Another example may be the chapter 6.3.6. where the author analyses volatility of stocks using
econometric models (methodology presented in the Appendix). Again, how is it related to the research
question? What is the added value of this analysis?

Literature

The thesis lacks any coherent literature review chapter (similar problem as in the case of
methodology). As a result, a reader knows nothing about the relevance of the topic, about existing
literature on the topic and related methods and therefore can hardly have an idea about the
contribution of the thesis and relevance of the analysis.

My more concrete comments are following:

To include a subchapter 1.3 Literature Review into Introduction seems not only very unusual but | see
no reason why there should not be a standard literature review chapter which would summarize
existing papers in strategic management on similar topic. Also, the presented literature review
subchapter is just half page long...

Secondly the content of the Literature Review chapter is quite strange. On a half-page the author
writes few of his opinions on several papers while his opinions and the papers are in fact not
explained. | would expect that in the literature review the author covers main literature relevant for his
work which can be at the end also commented by his own remark.

| can imagine that the topic can be very specific and may not fit to mainstream economic topics but still
even for specific topics an author should summarize at least on few pages the existing literature and if
the literature is scarce, then this can be explained in that chapter.

Manuscript form
| have simply severe problems with the whole structure of the thesis which lacks clear logic. Especially
chapters 4-6 presenting various analyses are very confusing.

o Example can be chapter 4 which summarizes history of interactive software industry, then
something called structural analysis which jumps between topics without clear logic.

e Also why are so many topics (costumer demographics of industry, emergence of internet,
etc...) covered in chapter 4 if the topic of the thesis concerns (according to the introduction)
mergers of the EA company and financial indicators? How are those topics relevant for the
research question?

My concrete comments are below:

The first subchapter 1.1 is hard to read. The author can easily delete the section and start with 1.2.
Then the text would be more fluent.

Author quite often uses terms which are simply not explained.
e One example is on page 7 where he talks about “a second mission statements” but a reader
has no idea how it is different from a mission statement defined at the beginning of the chapter
3.2
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e Another example is on page 12 where in the subsection 4.2.1 the author presents in %
sources of hardware for users. The percentages do not add to 100 but to 147. Again, a reader
does not know what the author is talking about...

On page 6 the author writes: “The author acknowledges that the 2016 price spike might be due to
United States Electoral cycle (45th Presidential Election).”
e Can you explain the effects of the presidential elections?

| would highly recommend the author to look at some defended diploma theses in SIS which received
the highest grade to inspire his work concerning the structure of the thesis and the way those theses
were written.

Summary and suggested questions for the discussion during the defense

It is obvious that the author has spent a large amount of time devoted to very extended analytical
work. However | am afraid that the current form of the thesis prevents a reader to fully understand the
content and the research goal. This can be caused by two possible reasons. Firstly, the thesis has
good content and contribution but is poorly written. Secondly, the thesis lacks clear research question,
appropriate methodology and contribution. While | am not an expert in the field of Strategic
Management | do not dare to judge what is the cause of the current state of the thesis. However
definitely in my opinion the thesis would substantially benefit from careful revision of the text to have
clear research problem, analysis and message. Even when the topic is very specific and not
mainstream the thesis can easily have at least clear literature review chapter covering papers
necessary for the research of the author and then methodology chapter that should explain how the
author wants to conduct his analysis. However, nothing like that can be found in the thesis.

In my opinion the author should carefully explain the thesis’s aims, contribution and methodology.
Therefore, | grade the thesis above the boundary between “F” and “E”.

My main questions for the author:
1) What is the contribution of the thesis?

2) What is the goal of the thesis? Can you explain the goal and then how this goal is reached in the
analytical chapters?

3) What is the methodology of the analysis?
4) Why do you analyze selected financial indicators? Why are they relevant for M&A?

5) How is your analysis connected to the existing literature? If there are not papers on EA then refer
please to the studies examining similar problem on different company.

6) Why do you analyze EA’s competitor Blizzard if the aim of the thesis should be the M&As of EA?
How it is relevant for the research question?

7) How is your econometric analysis relevant for the topic of the thesis?
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SUMMARY OF POINTS AWARDED (for details, see below):

CATEGORY POINTS
Contribution (max. 30 points) |17
Methods (max. 30 points) |16
Literature (max. 20 points) |10
Manuscript Form (max. 20 points) |10
TOTAL POINTS (max. 100 points) |53
GRADE (A-B-C-D-E-F) |E

NAME OF THE REFEREE: Michal Paulus

DATE OF EVALUATION: 14.6.2018
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EXPLANATION OF CATEGORIES AND SCALE:

CONTRIBUTION: The author presents original ideas on the topic demonstrating critical thinking and ability to draw
conclusions based on the knowledge of relevant theory and empirics. There is a distinct value added of the thesis.

Strong Average Weak
30 15 0

METHODS: The tools used are relevant to the research question being investigated, and adequate to the author’s
level of studies. The thesis topic is comprehensively analyzed.

Strong Average Weak
30 15 0

LITERATURE REVIEW: The thesis demonstrates author’s full understanding and command of recent literature.
The author quotes relevant literature in a proper way.

Strong Average Weak
20 10 0

MANUSCRIPT FORM: The thesis is well structured. The student uses appropriate language and style, including
academic format for graphs and tables. The text effectively refers to graphs and tables and disposes with a complete
bibliography.

Strong Average Weak
20 10 0

Overall grading:

TOTAL GRADE
91-100 A
81-90 B
71-80 C
61-70 D
51-60 E
0-50 F




