Abstract
This diploma thesis deals with the topic of Mutual collegial support in the Step by

Step program. It examines how this support is implemented at a selected innovative school.

In the theoretical part describes the professional development of a teacher, mutual
collegial support, mentoring in teaching and mentor quality. It focuses on the educational

activities of Step by Step Czech Republic.

In the case study, the research part describes the realization of collegiate support,
especially in the form of mentoring. This research method is based on participating
observations, in-depth interviews, questionnaires, material and video analysis. A portrait of a
mentor, which depicts her style of work, is created in the form of a metaphorical comparison.
And it also describes individual forms of collegial support and its benefits or possible

constraints.
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