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AC Sparta Prague Children’s Membership Project

The main aim of the Diploma Thesis is a proposal to improve the project of the
children’s membership in the Kids Club and the Teens Club in AC Sparta
Prague based on the current state of the project and the results of the marketing

research.

The main methods of collecting data and information used in this thesis were a
marketing research focused on the satisfaction of the registered members and
an in-depth interview with the manager of the project. The method includes an

analysis of documents.

Based on the description and feedback from the current members, the Kids
Club and the Teens Club may be considered a successful project falling within
the overall philosophy of AC Sparta Prague. The overall concept of the
children’s membership project may be considered properly set, too. The
selected method of registration and the registration form are evaluated
positively however the pace of the whole registration process is slow. Most of
the total number of the registered members are from the Capital City and the
surrounding area and most of them are males. The members are satisfied with
the membership offer and the existing events but they would welcome more
events with the players. A weak point of the project is its marketing
communication which is manifested by the low awareness of the current
members. Improving the marketing communication would increase public
awareness of the Kids Club and the Teens Club and the total number of
registered members. The improvement suggestions are focused on the
individual tools and projects. The mentioned improvement suggestions are
based on the real possibilities of the club, needs and requirements of the current

members, current trends in sport marketing and events in the society.
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