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In his bachelor diploma paper Ilja deals with two related concepts of management: leadership 

and strategic thinking. After the definitions of leadership and strategic thinking and outlining 

of both concepts the author discusses leadership and strategic thinking in the contexts of 

clarity, structure, model and challenges. Tan author presents the description of case study and 

concludes.   

 
Advantages of the paper 

 Interesting topic 

 The author relies on a literature in English 
 
Disadvantages and questions for the defense 
 

 The structure of the paper is not clear does not correspond to a title. The idea of the 
paper itself is vague give that in the most cases strategic planning in the commercial 
sector is exercised by all the kings of mostly higher level managers who are supposed 
to be the leaders.   

 The author mixes up two types of leadership: leadership in a group of people, and 
leadership of a company on the market.  

 The analytical part of the paper is weak an non-persuasive. The author just relies on 
his ideas as what might the leaders and the followers of the industry think when they 
were making the decisions.  

o “Since we have established that game theory is a study of decision-making 
processes where each participant’s actions have effect on the other we see that 
each airline was a participant and each decision they made such as introduction 
of a bigger plane had an effect on the other airlines. Other carriers had to 
respond with a similar strategy and too introduce a bigger airplane; because 
they knew if they didn’t do it they will loose the competition.” (p.48) How does 
the author know, that the airplain company, which introduced bigger planes as 
the second did so because of competition and not because the objective 
reasons similar to those, that lead the first company to do so? In other words, 
how does the author know, that the second (the third etc.) company 
strategically reacted to the change in strategy of the first company (the leader) 
and not to the change in objective environment? 

o “Moreover we can see Mintzberg’s (1976) idea that leaders truly synthesize 
their information rather than analyze makes sense if we apply it here. 
Synthesizing is connecting dots, analyzing is finding dots. Thus judging from 
data on the increase of demand, which was brought to leaders attention and 
from the growth of GDPs to increase in global trade. By connecting these dots 
they were able to predict the increase in peoples wish to travel so they 



introduced bigger planes. Moreover analytical data was used to meet the 
increasing costs in fuel, length of trips taken and so on, to slowly increase 
tickets prices, so airline companies will still gain. On top of that we can see that 
leaders could have used many of the approaches to strategic thinking that we 
have seen, “The Why-What-How Approach” for example. This approach tells us 
that leaders of the companies and companies need to stay flexible and alert 
when they choose new strategies in changing environment.” (p. 48). How does 
the author know what was going on in the heads of the leaders when they were 
deciding what to do in a new situation? The same question is valid for the nest 
paragraph on Vermwulen’s model and for the paragraphs after.  

 English needs corrections 

 The author needs to state the date of access to all electronic sources (not done so in 
the literature section) 

 The issue of plagiarism (see below) 
 
Compare 
 

http://www.businessdictionary.com/definiti
on/strategic-thinking.html 
 

Bachelor Diploma Paper of 
Ilja Aksamentov 

Strategic thinking  is defined as our ability to 
come up with successful plans in line with an 
organization’s objectives within a particular 
economic situation. Strategic thinking is a 
tool that helps business managers review 
different policy problems, perform long 
term planning, set goals and determine 
priorities for the company, and also identify 
potential risks and opportunities.“  
 

Strategic thinking according to business 
dictionary is defined as our ability to come 
up with successful plans in line with an 
organization’s objectives within a particular 
economic situation. Strategic thinking is a 
tool that helps business managers review 
different policy problems, perform long 
term planning, set goals and determine 
priorities for the company, and also identify 
potential risks and opportunities.“ (p. 4) 
 

 
 

Compare 

Stockport, Gary J. (2003) Bachelor Diploma Paper of 
Ilja Aksamentov 

At the time of the hijackings, the US 
accounted for around 40 per cent of the 
world air travel market, with about 37,500 
flights a day departing from US airports on 
both domestic and international flights (p. 
41) 

At the time of the hijackings, the US 
accounted for around 40 per cent of the 
world air travel market, with about 37,500 
flights a day departing from US airports on 
both domestic and international flights (p. 
638) 
 

There had been significant structural 
changes within the global airline industry for 
many decades. For example, since the 
1960s, there had been significant ongoing 

There had been huge structural changes 
within the global airline industry for many 
decades. Since the 1960s, there had been 
significant continuing advances in the 

http://www.businessdictionary.com/definition/strategic-thinking.html
http://www.businessdictionary.com/definition/strategic-thinking.html


advances in the efficiency of jet engines that 
allowed much longer routes to be served. As 
newer and larger aircraft were introduced, 
airlines were forced to compete at an ever-
increasing pace. Several of the contributing 
factors to structural change included: 
globalisation; deregulation; consolidation; 
technology improvements including aircraft 
and communications, and the high costs 
associated with the Full Service Carrier (FSC) 
business model. 
 

capability and effectiveness of jet engines 
that allowed much longer routes to be 
carried out. With introduction of new and 
large planes, airlines were forced to 
compete at a constantly increasing pace. 
Several of the contributing factors to 
structural change were: globalization; 
deregulation; consolidation; technology 
improvements including aircraft and 
communications, and the high costs 
associated with the Full Service Carrier (FSC) 
business model. (p. 41) 
 
 

The many drivers for the increased demand 
had been: the rise of world GDP; increasing 
world trade and investment; the 
liberalisation of markets, as well as the 
growth in the number of retirees. Between 
1990 and 2000, the global number of tourist 
passengers increased from about 450 million 
to 700 million. (Stockport, Gary J. (2003), p. 
639) 
 

The many drivers for the increased demand 
were: the rise of world’s GDP; increasing 
world trade and investment; the 
liberalization of markets as well as the 
growth in the number of retired people, who 
wanted to see the world. Between 1990 and 
2000, the worldwide number of tourists 
increased from about 450 million to 700 
million. (p.41) 
 
 

The growth of LCCs had changed the nature 
of airline competition. The most common 
features of the LCC business model included:  
simple point-to-point services with no or 
limited interconnectivity in short-haul 
routes;  fewer in-flight or on-ground 
amenities, leading to lower costs (especially 
as a result of having more seats on the 
aircraft through the space saving);  single 
class operations with greater seat density 
and lower costs per seat; (p. 640) 
 

The growth of LCCs had changed the nature 
of airline competition. The most common 
features of the LCC business model included: 
simple point-to-point services with no or 
limited interconnectivity in short-trip routes; 
fewer in-flight or on-ground services, leading 
to lower costs; single class operations which 
meant availability of more seats and lower 
costs per seat. (P. 41-42) 

Starting in the US, the cost cutting measures 
led to the rationalisation of many route 
structures. Additional efforts to increase 
efficiency saw the formation of the hub-and-
spoke networks develop during the 1980s, 
whereby the aircraft traffic feed was brought 
to a central place (the hub) from other areas 
within the vicinity of the hub (the spokes). 
(p. 641) 

Starting in the US, the cost cutting measures 
led to the rationalization of many route 
structures. Additional efforts to increase 
efficiency saw the formation of the hub-and-
spoke networks develop during the 1980s, 
whereby the aircraft traffic feed was 
brought to a central place (the hub) from 
other areas within the nearness of the hub 
(the spokes). (p. 43) 



Airlines gained economies of scope by 
forming 
alliances with other airlines that utilised such 
strategies as code sharing, block spacing and 
franchising. Under code sharing, an airline 
offered services on another airline under its 
own flight codes. A derivative of code 
sharing was block spacing, which was an 
agreement whereby one airline allocated a 
certain amount of seats on its own flights to 
another airline, who could then sell the 
allocated seats through their own marketing 
and distribution systems. Franchising 
occurred when an airline sold the rights to 
use its name and image. All three types of 
alliances allowed airlines to earn revenues 
without the need to own and operate 
aircraft in a particular region, and conversely 
shielded them from unprofitable operations 
if they undertook them alone. (p. 642) 

To gain more airlines started forming 
alliances with other airlines that utilized such 
strategies as code sharing, block spacing and 
franchising. Under code sharing, an 
airline offered services on another airline 
under its own flight codes. A by-product of 
code sharing was block spacing. It was an 
agreement whereby one airline allocated a 
certain amount of seats on its own flights to 
another airline, which could then sell the 
allocated seats through their own marketing 
and distribution systems. Franchising 
occurred when an airline sold the rights to 
use its name and image. All three types of 
alliances allowed airlines to earn revenues 
freeing them from owning and operating 
airplane in a particular region, and kept 
them safe from unprofitable operations if 
they 
take on them alone. 
 
(p. 44) 

9/11 had been a major disruptive event 
within the industry that some airlines felt 
had been impossible to forecast. However, 
others within the airline industry felt 
differently and argued that future success 
may lie in the ability of the airlines to 
properly assess the probability of future 
shocks occurring as well as being able to 
react quickly and effectively to them. 
Developing future strategy for an airline was 
probably about strategic thinking and 
planning for ongoing chaos in the skies. (p. 
646) 

9/11 had been a major disturbing event 
within the industry that some airlines felt 
had 
been impossible to predict. However, others 
within the airline industry felt differently 
and argued that future success may lie in the 
ability of the airlines to properly evaluate 
the probability of future shocks as well as 
being able to react quickly and effectively 
to them. Developing future strategy for an 
airline was probably about strategic 
thinking and planning for ongoing chaos in 
the skies. (p. 48) 

 

 
Given all the comments above I do not recommend this paper for defense. In the case of 
defense I recommend the paper to be graded F (fail). 
 
In Prague 8.8.2016 
 
 
Ing. Inna Čábelková, Ph.D. 


