Abstract:

This master thesis discusses employees appraisal in a selected organization. The theoretical
part is devoted to expressions from the area of staff appraisal. Topics such as performance
management, performance appraisal and work performance are clarified. Further the common
process of employees appraisal is described, including its meaning and functionality.
appraisal criteria are specified and selected appraisal metods are described. A specific chapter
is devoted to forced distribution method. In the end of this part characteristics of high quality
and effective employees appraisal are listed. In the empirical part a specific organization is
presented, including description and analysis of used employees appraisal system. The goal of
the research is through the analysis of the employees appraisal system and with the help of
interviews with its employees determine the characteristics of a quality employees appraisal
system. Based on the results of the conducted research recommendations leading to higher
efectivity of employees appraisal are formed.
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