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Priloha ¢. 2: Rozdily tradi¢ni a datové Zurnalistiky (tabulka)

Rozdily tradi¢ni a datové Zurnalistiky

Faktory Tradi¢ni Zurnalistika Datova Zurnalistika
Primarnim zdrojem jsou rozhovory. |  Primarnim zdrojem jsou data.
Zdroje
Primarni vystup je text, ktery miize | Skala vizualizaci — od grafii po
Vzhled ¢lanku byt doprovazeny fotografii nebo interaktivni aplikace, jeZ mohou

videem.

byt doprovazené textem.

Role ¢tenare

Ctenaft je pasivni. Informace

piyjima.

Ctenaf je aktivni. Selektuje

informace, o které¢ ma zajem.

Komunikace

Komunikace je jednosmérna.

Komunikace je vice interaktivni.

Dvousmeérna.

Role Zurnalistiky

Referuje o nécem, co se stalo.

Odkryva nova témata, sleduje

vyvoj a vysvétluje souvislosti.

Dopad Informuje. Otevira diskusi.
Objektivita zavisi na V¢étsi mira objektivity. Odkryvani
Objektivita divéryhodnosti zdroje, ktery mize soubort dat a metodologie

Dovednosti novinare

Tvorba

Nastroje

Lidé

informace zabarvit.

¢tenafum.

Dovednost psat, selektovat
informace, kriticky pohled, umét se

ptat na otazky.

K tradi¢nim dovednostem
novinafe programovani, vytvareni

vizualizaci, zaklady statistiky.

Textovy editor.

Riizné nastroje, programy,

databaze.

1 novinaf, ptipadné vice novinait.

Tym sloZeny z novinaie/l,

programatora, statistika, designéra.
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Priloha €. 3: Obracena pyramida datové Zurnalistiky (graf)

\ Kompilace /

\ Vycisténi /

- rd

[Komunikace]

Priloha ¢. 4: Komunikaéni strategie datové Zurnalistiky (graf)

[Komunikace]

ViUl ad v
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/ UzZitecnost \
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Priloha €. 5: Postup zhotoveni ¢lanku datové Zurnalistiky (graf)

Mame pribéh a
hledarme k nérnu
data

Idea

Plan

Prizkum a
investigace

Zpracovani
dat

dat

)

éni

Ty =

Cist

/' Soubor dat
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Priloha ¢. 6: Mapa vysledki voleb na Ukrajiné v roce 2012 (obrazek)
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Priloha &. 7: Faktory ovliviiujici uspéch ,,big data*“ v organizaci (graf)

"Value
proposition"
ajeji
monetizace

Lidské
zdroje &
kultura Role datové
zurnalistiky v
organizaci, procesy,
infrastruktura
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Priloha €. 8: Tematicka skladba ¢lanki (graf)

Tématicka skladba Clanki
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Priloha €. 9: Forma vizualnich vystupi (graf)

Forma vizualnich vystupd
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Priloha €. 10: Podil interaktivnich vizualnich vystupi (graf)

Podil interaktivnich vizuainich vystup(
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Priloha ¢. 11: Mapa MHD (obrazek)

"

e T =5

(& : [
7 u < - '
Zdrojem dat je Dopravni podnik hl. m. Prahy. Databaze neobsahuje spojeni pfiméstskymi viaky (linky S).
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Piiloha ¢&. 12: Srovnani podminek v Ceské republice a v Australii (tabulka)

Srovnani podminek

X1 . 1 Pomér
Rok 2013 Ceska Republika Australie AU:CR|
Pocet obyvatel 10.511 23.126 2,2
celkem [tis.]
Pocet obyvatel o o
nad 15 let [%] 85% 81%
Pocet obyvatel
nad 15 let [tis] 8.934 18.732 2,1
Prumérny mesicni 26.637 88.073 3,3
prijem [K¢]
Minimalni mési¢ni
mzda [K&] 8.500 47.877 5,6

Piiloha &. 13: Srovnani podminek v Ceské republice a v Australii (tabulka)

10000

0
Pocet obyvatel [Tis]

Vizualizace

Obyvatel = 15 let [Tis]

Primémy pfijem [K&/més.]

u(CR
m AL

CR
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88

Priloha €. 14: Porovnani postaveni datové Zurnalistiky v CR a v AU (graf)

Porovnani postaveni datové Zurnalistiky v CR a Australii

Zemé Ceska Republika Australie
, Datablog IHNED.cz / !
Tymy DATA Cesky rozhlas The Age The Guardian AU
Jan Cibulka,
Reference na Marcel Sulek, Craig Buitt, .
rozhovory Petr Ko¢i, Marc Moncrief. Nick Evershed.
(Filip RoZének).
SloZeni tymu C tyri (THi novinar, Dva novinafi. Jeden novinafr.
jeden programator).
Economia (privatni);
. L. od 10/2014 Fairfax Media Guardian Media Group
Vlastnictvi “ 1 o e s
Cesky rozhlas (privatni). (privatni).
(vetejnopravni).

Prinos pro média
(subjektivné)

1. Posileni renomé.
2. Inovace postupti.

1. Delsi ¢as straveny
u interaktivnich aplikaci
(dilezité pro inzerenty).
2. Posileni davéry.
3. Zvyseni konkurence-
schopnosti (trend).
4. Prestiz.

1. Posileni davéry.
2. Navazujici tradice
The Guardian.

Nejvétsi omezeni
(subjektivné)

Pohled Zurnalistu na
situaci v zemi
(subjektivné).

Pohled Zurnalistu na
budoucnost
(subjektivné).

1. Chybéjici znalost
tématu.

2. Nekoncepcni politika
statu a z toho plynouci
rozdilné tdaje a
formaty dat ve
vetejnych rejstiicich.
3. Nedostatecné
dovednosti.

Malo subjekti se

zajmem o datovou

zurnalistiku, mala
ctenarska obec, maly
objem fin. prostfedkd.

Stane se soucasti béZné
novinarské praxe.

1. Chyb¢jici znalost
tématu.
2. Ziskavani dat.
3. Nedostate¢né
dovednosti.

Malé tymy bez
specializaci, publikum
se fragmentuje.

Stane se soucasti bézné
novinarské praxe.

1. Chyb¢jici znalost
tématu.
2. Ziskani dat.
3. Nedostate¢né
dovednosti.

Malé tymy. Vzorem
dobrého modelu je
VOX, The Upshot.

Datova Zurnalistika
zlstane odd¢lena jako
samostatny zanr
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Srovnani tymii v CR a Australii

CR ‘ Australie
, Datablog IHNED.cz/ .
Tymy DATA Cesky rozhlas The Age The Guardian AU
Clenové tvm Tti datovi novinafi Dva datovi novinafi. | Jeden datovy novinaf.
cnove tymu a jeden programator.

Pivodni vzdélani
¢lent tymu

Zurnalistika a technicky
obor (CVUT).

Zurnalistika a véda
(chemie a fyzika).

Véda (biologie).

Trénink

Praxe a samostudium. Konference.

Zpusob prace

VSichni pisi a vSichni programuji. Spolecné projekty, kde si praci rozdéluji,
1 projekty, na kterych pracuje kazdy sam. Kratkodobé 1 dlouhodobé projekty

Umisténi v redakei

Tym sedi spolu
V kancelari.

Open space, nikdo
nema svij stil. Posadi
se podle projektu spolu

s ostatnimi novinafi

V jedné mistnosti
S ostatnimi novinafi.

Ad hoc spoluprace
s kolegy, redaktory z

Ad hoc spoluprace
S zurnalisty a

Ad hoc spoluprace
s zurnalisty a grafikem

Nastroje

A f fickym ty . ,
Spoluprace aparatu rozhlasu, grafickym tymem novin. Odborniky
. novin. Odborniky a .
odborniky. . a programatory.
programatory
Clanky Témata, pocet ¢lankil a formu prezentace urcuje tym a vedeni redakce.
Lokalni databaze (uzavieny objem dat za vybrané obdobi), strojové
zpracovani vzdalenych dat ve strukturovaném formatu (rejstiiky vladnich
Zdroje dat ufadl a organizaci, $kol, nemocnic, policie 1 soukromych spole¢nosti) atd.

(Rozdil mezi CR a Australii je v zdkonném svobodném piistupu
Kk informacim a miry otevienosti dostupnosti informaci.)

Prevazné¢ OpenSource, pripadné i placeny SW (vycet uveden v tab. nize).
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Priloha ¢. 16 Softwarové nastroje pro zpracovani dat (tabulka)

SW nastroje pro zpracovani dat

GeoDu (geostatistika)
Google Fusion Tables (grafy
mapy, atd) - experimentalni

verze

Ukel Open Source Placené
Pro ziskavani dat OpenRefine Outwit Hub
Adobe Acrobat (pro PDF)
Pro analyzu LibreOffice (calc) ‘ MS Excel
Pro &isténi dat LibreOffice (calc), Jazyk R \ MS Excel
Pro zpracovani dat Jazyk R, MS Azure (placena sluzba -
Python |cloud)
Pro vizualizaci Ghepi (grafy) ArcGIS — geostatistika
DataWrapper CartoDB (mapy)
Tableau Public
TilleMil (mapy)
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Priloha ¢. 17: Osobni rozhovor s Nickem Evershedem

An interview with Nick Evershed, conducted in June 2014 in Sydney, Australia.

Nick Evershed is a data journalist for Guardian Australia. He worked briefly as a
scientist then he switched careers and now specialises in data-based investigations and
multimedia. He studied Science at the University of Sydney. He lives in Sydney.>

1. What is data journalism?

Data journalism is numbers and statistics and sources. Generally instead of speaking to

someone you do your research and analysis but you will often speak to someone as well.

2. How did you get started as a data journalist?

I am originally a scientist. | have always been interested in new forms of visual
journalism and programming. When The Guardian AUstralia was establishing its
branch in Sydney and was recruiting new stuff, | already had my own portfolio with
visualizations to present. | also knew programming, math, and statistics thanks to my

scientific background. From the beginning I was able to work on projects on my own.

3. What did you study?

| studied science at the University of Sydney. Not journalism but Molecular biology. |

taught myself programming and other things.

4. How many people are in the data team and what are their roles?

It is only me. | do everything by myself.

*® LinkedIn: Nick Evershed Profile [online]. [Cit. 2014-07-18]. Available
from: http://www.linkedin.com/profile/view?



http://www.linkedin.com/profile/view?id=84565779&authType=NAME_SEARCH&authToken=tjoN&locale=en_US&srchid=2194884621411005575214&srchindex=1&srchtotal=24&trk=vsrp_people_res_name&trkInfo=VSRPsearchId%3A2194884621411005575214%2CVSRPtargetId%3A84565779%2CVSRPcmpt%3Aprimary
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5. What are the skills someone needs to practice data journalism?

You must be capable to write and ask questions as all journalists do. Plus you need to

know math, statistics, programming, cleaning, analysing data and visualizing.

6. Where and how do you keep your skills updated?

I learn by myself from project to project. Also I learn from programmers or graphic

designers that I get to work with.

7. Do you cooperate with other data journalists from The Guardian in
the United Kingdom?

When | started with data journalism in The Guardian AUstralia |1 was often in touch
with the office based in the UK. Nowadays | am rarely in contact with other data
journalists from the UK newsroom but I quite frequently ask for help developing stuff
from there because I usually don’t have any problems with writing but I may have some

issues with programming.

8. Do you cooperate with other journalists in the newsroom here?

Our office is generally very small. We all sit in the same room. However, | am the only
data journalist in the Australian office. There are other journalists, one editor, one

graphic designer but no developer. We might hire one on some occasions.

We collaborate in the newsroom. | may discuss some topics with other journalists in the
office to obtain deeper understanding of certain topics. As | said, the office is generally
very small, which means there is not much team work like there would be in a larger
team. To give you an idea, only 10 people were in the Australian Guardian team when it

started last year.
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9. How long does it usually take to create a story?

| need half a day at minimum to create a story but | work on many stories at one time. |

also work on several long term projects.

10. How many stories do you create in a week? Are there any
requirements on how many stories must be created in a certain period

of time?

| usually create about 3 stories a week. There is no pressure regarding the number of

topics | have to write. | can write as many articles as | want.

11. Who decides on the topics?

As regards topics, | come up with an idea then | ask our editor whether I can write about
it or not. Or some topics may be proposed to me.

12. Is there much public interest in these articles?

| think readers are interested in data journalism. The outcomes are always journalistic
articles with more data and numbers, which may be supported by graphics. A good
example of an interesting data journalistic article is “Australian political donations:
search the data”. The database shows all declared donations received by Australian
political parties up to the 2012 -2013 financial year. Readers could search the data or

sort it by a simple click.

13. What’s the one thing people always get wrong when they talk about

data journalism?

People often think that data journalism is only about programming and reading

numbers.
14. What are the biggest challenges regarding the profession?

The biggest challenge | cope with is my lack of knowledge or experience. | must be
asking experts about topics. It is the same as in traditional journalism. You can create a

data set, analyse data but you must talk to someone about it to understand the problem



04

and interpret it correctly afterwards. You do some science, programming but it is not

only about that. It is a complex process.

Also getting the data is most of the time quite challenging. You must do some scraping.
You might make a Freedom of information request. Or you might try to get in contact

with an academic source and ask for access to the information.
Once you have the data you may struggle with the format you get the data in.
15. What is good about data journalism?
The communication is much more two way, more interactive. The audience can feel
they are part of the story.

Data journalism brings more transparency, which leads to bigger trust.

16. Does the public contribute to the creation of stories?
Yes, sometimes through crowdsourcing.
17. Should data journalistic skills be taught at schools?

In my opinion schools should teach at least a subject broadening other skills related to

the work with data as a part of the journalism studies.
18. What does the future hold for data journalism?

| think data journalism will remain divided from traditional journalism. It is more

specialized. In newsrooms there should be data journalists that work with data.

United States are moving forward. They are establishing new media organizations,
recently “VOX”, “FiveThirtyEight” and “The Upshot”. | am interested in seeing how
they do.



95

Priloha ¢. 18: Osobni rozhovor s Craigem Buttem

An interview with Craig Butt, conducted on the 2nd of September 2014 at The Age

building in Melbourne, Australia.

Mr Craig Butt is a Data Journalist in The Age's data team and Data Journalism Lecturer
at the University of Melbourne's “Centre for Advancing Journalism”. He became The
Age's first data journalism trainee in 2011. After completing the traineeship, he was
taken on full-time as a data journalist in The Age's data team. As a Lecturer he taught a
course in data journalism in January 2013, which was the first of its kind taught in
Australia, covering data literacy, maths for journalists, statistics, data cleaning, data
analysis and data visualization. He was a Co-founder of “News Hit”, a student
Journalism website and a Journalist at “Dangerous Ground”, an investigative journalism
website. He studied Journalism at the Monash University in Melbourne. He lives in

Melbourne.

1. What made you to start with DJ?

I had an experience with online journalism working in “News Hits Website”, where I
was already creating interactive maps. Also, | was an Investigative Journalist at “The
Dangerous Ground”. When The Age advertised that they were seeking for new
journalists I simply signed up and showed them my project, which I did for “EPA” in
the beginning of 2011. | was working on this project in my free time, learning new skills

by myself while accomplishing this.

*® | inkedIn: Craig Butt Profile [online]. [Cit. 2014-09-18]. Available
from: http://www.linkedin.com/profile/view?


http://www.linkedin.com/vsearch/p?title=Data+Journalism+Lecturer&trk=prof-exp-title
http://www.linkedin.com/profile/view?id=84565779&authType=NAME_SEARCH&authToken=tjoN&locale=en_US&srchid=2194884621411005575214&srchindex=1&srchtotal=24&trk=vsrp_people_res_name&trkInfo=VSRPsearchId%3A2194884621411005575214%2CVSRPtargetId%3A84565779%2CVSRPcmpt%3Aprimary
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2. What are the skills someone needs to practice data journalism?

It is basic data journalistic skills such as; math for journalists, statistics, data cleaning,
data analysing and data visualisation. But traditional journalistic skills like writing and

approaching people to comment remains fundamental.

For bigger projects someone might use programming languages such as “Python”,

“JavaScript” or “Ruby”. For example, my colleague Marc Moncrief uses Python.

3. How many people are in the data team and what are their roles?

It is just me and my colleague Marc Moncrieff. My role involves data scraping, building
interactives for online and iPad, working with the graphics team on for print
infographics, analysing data sets, writing blog posts. | and my colleague Marc work on
stories independently, together and with the publication's reporters. Marc Moncrief has
been working as a Journalist for The Age for about 10 years. As | have mentioned, he

uses python a lot.

4. What is your academic background?

| previously studied science — chemistry and physics but | have always been interested

in journalism and so | changed my major to journalism.

5. What does the organization of work look like within the data team? Do you

cooperate with other journalists in the newsroom?

In The Age we have an open office space, based on the 2nd floor. We have no fixed
desks. Every day, we pick a different desk. We sit together with people we need to work
with. For instance, other journalists in the newsroom might ask me for help regarding
some data work. But | might need help from other journalists who can explain the

context of a story.
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A story using traffic volumes data called “Threat to road link funding” is a good
example of a story where it is necessary to be provided with a context. The traffic data
were covering 10 years period. We needed the knowledge of the background to give the
data a meaning. Here the journalist’s knowledge of the story was important together

with numbers for data journalistic work.

Because, we are the only two data journalists in the newsroom we do most of the work
ourselves but we have graphic artists in the newsroom. I usually make a sketch and they

create a visualisation.
6. Where and how do you keep your skills updated?

I am learning with every story | am working on. | try new things and always challenge

myself.
7. ls it difficult to meet the demand for people with data journalistic skills?

I think journalists should be data literate but not many are. In the future it will become a

necessity. At present it might be difficult to find graduate journalists with such skills.
8. Are schools training students properly?

| am a Data Journalism Lecturer at the University of Melbourne's Centre for Advancing
Journalism. The course was the 1st course dealing with data journalism in Australia. It
was a 4-day course covering the basic data journalistic skills; such as maths for
journalists, statistics, data cleaning, data analysis and data visualisation. The course
teaches the basics but the university may offer also advanced option of the course in the

future.
9. Where do you get the data?

We ask the government departments and other public bodies and committees, local

councils, schools, hospitals, companies, the police etc.


http://www.linkedin.com/vsearch/p?title=Data+Journalism+Lecturer&trk=prof-exp-title
https://www.gov.uk/find-your-local-council
https://www.gov.uk/find-your-local-council
http://www.police.uk/
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10. Are there any difficulties regarding the format of supplied data or

requesting data?

Sometimes we obtain the information in suitable formats, other times; we must scrap the

data like from the Victorian Police website, where they share crime statistics.

If we have any problems getting the data, we often make a “Freedom of Information
request”. In other words, we contact an organization in writing to make a Freedom of
Information request by email or letter, where we describe what information we would

like to have. We may also request a specific format.

11. How long does it usually take to create a story?

There are stories that must be finished by the next day. The minimum time required for

these is half a day. There are also long term stories that take a month or longer to create.

An example of a long term story is a featured story that has about 2500 words- “Missing
money mystery: federal government seizes inactive bank accounts”. It was derived from
data; otherwise I wouldn’t be able to see the story. We had to conduct interviews and do
some farther research. It was more like traditional journalism work plus detective work,
than just analysing the data.

Sometimes when data are released it is quick. We may only need to update some
information, which can be done in minutes. An example of a story that has been updated
regularly is about High school performance. | spent ages on it at first but to update the

data takes literally minutes.

12. How many stories do you create in a week? Are there any requirements on

how many stories must be created in a certain period of time?

There aren’t specific requirements on a number of stories. The number varies from

week to week.

13. Do you have to ask the editor whether you can write about a certain topic?

If so, do you always put the topic across?

There is an editor | report to at The Age. The Age has a society, state and investigations

editor but I don't report to them. Instead, | report to the news director, who has some


https://www.gov.uk/government/organisations
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idea of what is happening in each of those areas. Often | won't go to my editor with a
story as such, rather a data set that | would like to spend some time analysing or
scraping. Often | have an idea of potential stories that could come out of the data set but
I won't know what the data will tell me until I've spent some time looking at it. | find
this is a good way to work out whether | should be spending time on a topic.

There have been times when my editor has told me not to look into a data set because he
didn't believe any interesting stories would come out of it, while other times | have
spent a while analysing data only to find there isn't really much of a story in the figures
after all. When this happens we will often post our analysis on “The Crunch” blog in
case anyone else notices anything interesting and so that our hard work doesn't all go to

waste!
14. Where do you get the inspiration for the stories?

We inspire each other in the newsroom. Somebody can point out that this is an
interesting topic with much supporting data. Or | might come up with a dataset that is
hiding one or more stories. Or there might be some data released that the editorial office

wants us to write about. Or some unexpected event.

The newsroom sometimes determines what topic we must work on. But most of the
time we are free to decide. It might also be the case that somebody from the public

points out some data that we might be interested in.

15. What are the most common tools applied to DJ at the Age? Or what tools

could you not live without?

For scraping data non-programmatically I like to use “Outwit Hub”, I use “Excel” and
database software for most of my analysis and | like to turn around quick data
visualizations using ‘“Tableau Public”, “Google Fusion Tables”, “CartoDB” and

“DataWrapper”.
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16. Why is data journalism important in the context of the contemporary

digital environment for information?

Data journalism is important because nowadays more and more data are available from
digital sources. On one hand that is why journalists must be data literate. On the other
hand data literacy is not enough because journalists still need to have traditional

journalistic skills - the ability to look at data critically and formulate questions.

Data journalism helps the public to make decisions. It explains the data in a way that
can be easily understood. “Vox” is an example of a news site that includes explanatory

information.

Data journalism is a type of journalism that brings stories into focus. It can provide
insights into some problematic areas and lead to a public discussion. For example, we
were working on family violence data analysis in Australia and release number of
stories regarding the topic. We pointed out the importance of this topic by presenting
relevant data. We encouraged people to be engaged and awareness campaigns have

increased.

Also, frequently we discover stories that would otherwise be hidden if not for data

journalism.

Often, a data journalistic story includes the original data, which is available to the public

for further research. This is important because it builds trust among readers.

17. Is data journalism within The Age published only online?

No. Our stories appear in the printed version as well. We try to publish as many stories

as possible in the newspaper.
18. Is the public interested in reading data journalistic stories?

In my opinion people are interested in data journalistic stories. But the stories we create
must not be only interesting but also simple and easy to understand. As | have
previously mentioned, data journalism is not only about numbers but it is about a story.

Data statistics can often be impersonal but these stories are about people based on data
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not only about data. We must look at numbers in context and take into consideration

population changes, inflation etc.
19. In which topics are people most interested?

Personally, I am not aware of any particular stories that people demand. But there are
some expected stories like school performance releases, some annual data, data from

hospitals, stories regarding budget etc.
20. Does the public contribute to the creation of stories?

Under a story we put our email address for people’s ideas, comments that they want to
share with us. We are happy if readers write to us regarding additional information or

some interesting suggestions for a story.

An example of a project where people were contributing to the creation of a story is a
crowdsourced bicycle accidents map “Cycle data riding high on reader feedback®.
People were entering marks on a map; they could also write comments and upload a
picture. About 600 people participated. It was an amazing experience. And each entry
was actually creating a new story. It is an example of many stories hidden in one
dataset. The reason why we asked people to help us was that it is easy to get data on
deaths but difficult to find data regarding accidents that were not fatal. The story also

gave an attention to those who were injured.

21. What data journalism project are you the most proud of working on or

creating?

I am proud of cycling map | was talking about, the featured story and stories about

family violence.
22. How do you see data journalism in Australia, globally?
In Australia the trend tends to small teams that do a bit of everything.

Globally there are small and big teams. As an example of a big team is “The Upshot

NYT”, which is a New York Times website that provides analysis and data
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visualizations. Their team is big and people within the team are specialized. Everyone

concentrates on his task within a certain field.

23. What data journalism project created by someone else do you most admire?

I liked “The Global Mail”, an independent news site, which doesn’t exist anymore.

They used to work on long term projects.

I really liked The Guardian’s work about riot incidents in London in 2011 where data on
deprivation and the riot incidents happening in that time were mashed up together to
find a possible correlation between them. It was a complex story including information
of the most affected areas, providing the explanation of appearing problems, optionally
how it looked after some time etc.

24. What does the future hold for data journalism?

| believe journalists will need to have the knowledge of basic data journalistic skills.
The audience tends to be more fragmented, which leads to a bigger fragmentation of
media. There are new news sites like “Vox” or “FiveThirtyEight” that do purely data

journalism.

25. What are the biggest challenges for the data team in the newsroom?

Personally, I think the biggest challenge we face is that data is not a round in the same
way that transport or health is, so the fact we can dip in and out of these areas is quite
daunting. It is also a bit daunting when we don't necessarily have the subject knowledge
or contacts within an area to really get to grips with a story. That's why it is important

that we work with other reporters.

The other issue is that data journalism encompasses such a huge range of skills and the
entire profession is moving so fast that keeping up to date is important. There are new
tools, visualisation packages and software appearing all the time so keeping up with
them can be hard. However, it is impossible to learn all the skills or follow everything

so we have to be strategic in what we choose to do training in.


http://mattstiles.tumblr.com/post/8696184447/mapping-london-riots-deprivation
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Priloha €. 19: Osobni rozhovor s Marcem Moncriefem

An interview conducted with Marc Moncrief at the workshop called “Best Practice in

Data Journalism” in Melbourne on the 30™ of September.

Marc Moncrieff is a Data Journalist within The Age. He has been working in this
newspaper for more than 10 years. He studied Journalism and Public Policy at Murdoch
University v Perth. He lives in Melbourne.*’

1. What is your definition of data journalism?
Using technologies old and new to tell stories that can be hidden by the deluge of data

we live with.

2. Why should data journalism be attractive for the media outlets?
The biggest sell for data journalism is engagement. Readers spend long time playing
with the tool, more if it looks cool, is interactive or shows something interesting.
Engagement is important metric for websites — how much time people spend on the
website is important information for advertisers. The more time readers spend reading a
story the more interesting it gets for advertisers. Also, to show a dataset with the story
what we often do builds credibility. When you make a statement you need to have

something backing it.

The last but not least, the newsrooms are not competing only in their area but with
online news the competition becomes global. With new tools available come new ways
of journalistic practice. Basically anyone, not only newsrooms, can do interactives on
the web because the tools are so easy to access. Data journalism, interactives are trendy

and if we didn’t follow the trend we would lose the track.

If the rest of the world is innovating and changing the way people expect to receive
information you need to not just keep up with that but be ahead of that otherwise you

won't be successful.

*" LinkedIn: Marc Moncrieff Profile [online]. [Cit.2014-11-12]. Available
from: http://www.linkedin.com/profile/view?
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Piiloha ¢. 20: Osobni rozhovor s Margaret Simons

An interview with Margaret Simons, conducted on the 4th of September 2014 at the
University of Melbourne in Melbourne, Australia

Margaret Simons is an award-winning freelance journalist and author. She is also the
Director of the Centre for Advancing Journalism_and coordinator of the Masters in
Journalism at the University of Melbourne. In 2010 she was a co-founder of the news
site “YouComm News”, which is an Australian non-profit organisation that brings
journalists, publishers and the public together for crowdsourcing of ideas and resources
for high quality, community driven journalism. Simons has a doctorate from
the University of Technology, Sydney. She lives in Melbourne.*®

1. Why is data journalism important in the context of the contemporary

digital environment for information?

More and more information is available online. Plus we have never had better tools for
gathering and publishing information. Data journalism is responding to the changes.
Nowadays, the journalistic practice involves work with data, posting raw data for the
audience. The Inverted pyramid paragon is no longer relevant. Nevertheless, it raises the

question of the role of a gatekeeper.

There are great threats and possibilities. And these changes are not happening only in

media but also other businesses.

2. What are the main advantages and disadvantages of data journalism?

At the moment mainstream media organizations are in charge. Thanks to the Internet
making distribution cheap and nearly universal, the media market of the future will be
about the rise of the niche, or small but more deeply interested audience. A good model
of an organization that focuses on data journalism is the American “Vox*. It is a niche

media model with expertise in Big Data.

*8 Margaret Simons [online]. [Cit. 2014-09-19]. Available
from: http://margaretsimons.com.au/?page_id=2
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3. What is the relationship between data journalism and traditional

journalism?

Data journalism brings a new stream of journalistic practice. But the core remains the
same. Journalists are still dealing with people, not only with data. And it is crucial to

write in context.

4. Are journalists data literate?

No, unfortunately they are not data literate. A journalist rarely knows how to program or

even how to work with excel.
5. What skills should data journalists have?

Besides skills that traditional journalists have a data journalist needs to efficiently work
with big amount of data and be able to present them in a simple way that everyone can

understand.

6. Is the education system responding to the changes in journalism?

The University of Melbourne opened a course in data journalism in January 2013 and it

was the first and | believe still the only one of its kind taught in Australia.

7. Can one course on data journalism cover all the basics data journalists

should know?

No. It is a good start but we have bigger ambitions, which are long term. | would be
happy if the core subjects included data content and if we had some elective subjects

covering all the skills, like inscription.
8. Do readers contribute in creating stories?

| think there is a potential for collaboration because data journalism is much more two
way. Also in the time of the World Wide Web the gap between composing content and

distributing it has radically narrowed.



106

9. What are the challenges and problems that new-media entrepreneurs are

facing?

There are more readers of newspaper content than ever before. However, the
mainstream media’s decline is about business models and not the lack of appetite for
news. The business model of mainstream media has depended on mass audiences in a
single place and selling their attention to advertisers. Lately, the classified advert has
been replaced by more efficient online advertising sites, many of which are free to use.
And at the same time, the audience is fragmenting. Advertising will remain as a source
but it must be more targeted. The future predictions are that media outlets will offer in-
depth materials for selected audiences, which is relevant to Data Journalism. Targeted
audience advertisers will pay the premium to reach the audience. It will be a different
kind of advertising.

Also, information will be more a commodity as it is in other businesses like health care
etc. where data has sell value. Another income will be from subscriptions. There can be
higher subscriptions for high quality information. Foundations are another way of
earning money. Media outlets are also holding public events, providing training and
setting content as a way of influencing communication interest. For example; “The New
Daily” that provides national news free of charge. It is a non-profit organization fund to
draw an audience and educate them. Another example is “The Conversation” - a media
outlet, which is funded by universities and finds connection between news and
universities. Its main purpose is to influence the public life. With these two examples

and many others, providing news is only part of the intention.

And this all raises the question. Is it independent?

10. How do you see data journalism in Australia, globally?

These trends, taken together, make it likely that the most interesting things in news
media in the future will not be the big industrial complexes of mass media, but rather
many smaller, specialist media enterprises. So the production of news-media content is
likely to become a cottage industry, as well as something done by Big Media. In
Australia and worldwide there is a new “cottage industry” media site almost every day.

Many don’t last, but all learn lessons in their brief lives.
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11. What are the most significant examples of start-up news companies?

I must mention Craig Thomler who is a key advocate of open data and is setting up a
website dealing with data. He has founded or supported several start-ups. And “The
Open Knowledge Foundation Network in Australia”, which mainly provides
information about government and focuses on sharing data and information with open

communities in Australia.
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Priloha €. 21: Osobni rozhovor s Janem Cibulkou

Rozhovor s Janem Cibulkou, datovym novinafem v Ceském rozhlase, z 23. 10. 2014

v budové Ceského rozhlasu v Praze.

1. Coto je datova Zurnalistika?

Datova zurnalistika je primarné hledani a zpracovavani témat na zaklad¢ tvrdych dat.
My pifedevS§im pracujeme s daty statni spravy a se soukromym sektorem pouze
vyjimecné. Datova zurnalistika se pro nas stava hodnoticim nastrojem. Je to moZnost,
jak pokryvat témata, o kterych mame néjaky poznatek a z toho poznatku zjistit a ovéfit,
zda jde o globalni trend. N¢kdo fekne né€jaky vyrok na n€jakém misté, ale informace
k tomu ziska jen z jednoho zdroje. Ma jednu zkuSenost z jednoho mista, nebo mu to
né¢kdo fekl, a my se snazime ovéfit, jestli se to néco da fict 1 o jinych mistech, jestli jde o
globalni trend, nebo jestli se to déje pouze na tomto jednom misté. My jsme to diky
dostupnym datim schopni ovétit a dat do souvislosti. Nebo typickym piikladem je
interpretace vysledku voleb. Vime, Zze nékde vyhrala komunisticka strana a my se
Vv jaké jsou vekové kategorii atd. Mizeme dat do kontextu néjaky lokalni poznatek.

Diky spolupraci s aparatem Ceského rozhlasu také pokryvame lokalni zpravodajstvi.

2. Jaky je vztah mezi datovou Zurnalistikou a tradi¢ni Zurnalistikou?

Ja bych datovou zurnalistiku od tradi¢ni zurnalistiky neoddéloval. Datova zurnalistika je
V podstaté¢ jen dalSi nastroj tradicni Zurnalistiky. Nejde o dvé odd€lené véci, ac
v redakcich to tak funguje, protoZe obzvlast’ ceské redakce jsou uz zajeté v néjakém
rytmu a nejsou pristupni zménam. Ve chvili, kdy Zurnalistim né€kdo fekne, pojd'me se
podivat na n¢jaké datasety, vétSinou tam je nedlvera a spoluprace del$i dobu nabiha.
Ale obecné by podle mého nazoru mél kazdy novinat umét zachazet s Excelem a secist
si néjaka Cisla. Nasim cilem je co nejvice datovou zurnalistiku integrovat a ne oddélovat

jako samostatny Zanr.
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3. Jaka je organizace prace ve vasem ¢tyiélenném tymu?

VSsichni se snazi programovat a vSichni se snazi psat. Mame kazdy témata, kterymi se
zabyvame jak dlouhodobé, tak kratkodobé. Méame spolecné projekty, které si
rozdélujeme mezi sebou, a pak jsou véci, na kterych pracuje kazdy vylozené sam.
VétSinou zalezi, jestli jde 0 néjaké programovani, piedevS§im vizualizace na web, coz
vétSinou skon¢i u Marcela. Pokud jde o mapy, tak to skon¢i u mé. Ale ¢asto spolu
spolupracujeme. Zatimco jeden pracuje na vizualizaci, tak ten druhy naptiklad ovéiuje

spravnost dat a tak dale.

4. Stava se, Ze si s né¢im nevite rady a musite pozadat o externi pomoc?

My piedev§im spolupracujeme s aparatem rozhlasu. Rozhlasovi redaktofi za ndmi
piijdou se slovy, k tomuhle tématu by bylo vhodné mit né¢jaké data a pak uz sami jedou
na misto ziskat vice informaci. My také vyrdZzime do terénu, ale jen vyjimec¢né. Takhle
by to podle mého mélo idealn¢ vypadat. Vyhodou spoluprace s rozhlasem je, Ze ma
regionalni sit’, coZ v Hospodatskych novinach neni.

5. To je ditvod, pro¢ jste odesli z Ekonomie do Ceského rozhlasu?

Je to jeden z divodu.

6. Kdo rozhoduje o tématech ¢lanku?

Nektera témata navrhujeme my, néktera redakce. Mame tydenni porady, kde sdilime
napady. Redakce pfijde s pozadavky, my fekneme, zda je to redlné, jak to mize vypadat
a za jak dlouho se to mize vytvofit. Tady i v Hospodafskych novindch se drzime témat,
o kterych chceme psat. Mame urcitou svobodu.

7. Jsou témata, o ktera ¢tenafri stoji, kterych se dozaduji?

Drzime se aktudlniho zpravodajského déni.

8. Podileji se ¢tenari na tvorbé ¢lanku?

Nemame s tim Zadné valné zkuSenosti. Médium musi mit velkou podporu, to znamena,

ze pottebujeme hodné lidi, aby vysledek mél néjakou relevanci. Také to musi byt téma,
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na kterém se lidé chtéji podilet. V zahranici ale urcité existuji inspirativni ptiklady, jako

je prace The Guardian.

9. Je na Vas vyvijeny néjaky tlak, co se poctu €lanku tyce?

Hospodatské noviny jsme opustili v dobé, kdy se oteviralo téma, kolik ¢lankt se vyplati
za jaky ¢as. V Ceském rozhlase se to neprobird, protoze rozhlas Zije z koncesionaiskych
poplatk. Jsme tady jako externi pracovnici a jsme odménovani od projektu, to
znamena, ze piSeme, kolik ¢lankli chceme, ale néjaky pocet napsat musime, abychom

meli néjaky plat.

10. Jak dlouho trva tvorba ¢lanka?

Nejkratsi doba napséani ¢lanku mize trvat 3 hodiny, ale jiny ¢lanek se muze vytvaret

tteba 1 ptl roku.

11. Jaky je Vas a VasSich kolegii background?

Petr Ko¢i je v novinach dlouho. Jan Bocek také ptsobil v novinach. Ja jsem také délal
v novindch, pak vreklamni agentufe, pak jsem d¢lal reklamniho analytika, pak
vV Hospodaiskych novinach a nyni tady. Marcel zacal s novinatinou az v Hospodatskych

novinach.

12. Co vas vedlo k tomu stat se datovymi Zurnalisty?

Petr Ko¢i s Honzou Bockem to sledovali jako trend v zahrani¢i a napadlo je, Ze by to
mohli délat v Hospodaiskych novinach. Ja jsem se o to nikdy jako o trend nezajimal, ale
zacal jsem s tim pracovat, protoze m¢ zajima kriminalita, takZe jsem zacCal zpracovavat
policejni kriminalni data. S Marcelem se zname z reklamky, kde jsme spolu pracovali,
kde programoval, a my jsme v Hospodaiskych novinach tehdy potiebovali

programatora.

13. Kde a jak jste ziskal dovednosti potfebné pro praci datového Zurnalisty?

Programoval jsem od stiedni Skoly. V novinach jsem se vypsal. Cely ¢as, co jsme

s tymem pracovali v Hospodarskych novinach, jsme se u toho i ucili. Ale Zzadny
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zamefeny trénink jsme neméli, maximalné kolegové se zucastnili néjaké prednasky
blizké oboru. Ja s Marcelem jsme si znalosti webovych technologii pfinesly z reklamky,
kde jsme spolu pracovali. Dal$i nastroj, ktery pouzivame a ktery jsem se naucil za
pochodu vylozené c¢tenim judikatu a konzultaci s lidmi, je ,.Zdkon o svobodném
ptistupu k informacim®, samoziejmé v kombinaci se spravnim fadem a jinou
legislativou. Kdyz pominu seminai ,Pravo na informace® vyucovany FrantiSkem
Korbelem, spoluautorem zakona, na Pravnické fakulté, tak o jiném misté, kde se to
probira, nevim.

wvr o _r

14. Jak ¢asto pouzivate zakon o svobodném pristupu k informacim?

Pouzivame ho pomérné Casto a celkem uspé$né. Soudnich sporti vedeme minimum.
V soucasné¢ dobé vedeme dva, coz povazuji za uUspéch. Samoziejmé ncktera témata
nejsou tak nosnd, abychom §li do sporu. VétSinou se je snazime pouzit az ve chvili, kdy
se nemiizeme s ufady dohodnout. Ale ve vétSin¢ piipadd, jakmile novinaf chce néjaké

informace v jiném formatu, nez je obvyklé, automaticka odpovéd’ uradi je ne.

15. Jak dlouho trva cely proces ziskani informaci, pokud pouZzijete zikon 106 o

svobodném pristupu k informacim?

Noviny pracuji na tydennim cyklu. Zakladni termin na prvni kolo Zadosti je 15 dni a
ufady to vétSinou vyiizuji az k poslednimu dni, protoZe to pro né ¢asto neni prioritni
agenda. Takze pro noviny to neni uplné pouzitelny nastroj. Ve chvili, kdy jde urad proti,
pak tam je odvolani, a to je dalSich 15 dni plus dalSich 15 dni na rozhodnuti, tedy mésic.
A tam to mize mit zase n¢kolik konct. Ve chvili, kdy nadfizeny afad svoli, stejné to
vétSinou posle zpét k novému fizeni, takze dalSich 15 dni. A to se jesSt¢ milize stat, ze
podfizeny ufad nam to i tak nebude chtit dat, pouzije nové argumenty a kolecko se miize
opakovat. To uZ potom naskakuje do mésici. Ve chvili, kdy nadfizeny tfad potvrdi
stanovisko tfadu pod nim a my i tak s tim nesouhlasime, tak spravni zaloba v Ceské
republice trva okolo 2 let, nez dojde k jejimu vyfizeni. V takovém piipad¢ se téma

odloZi, nebo se snazime data ziskat jinou cestou.
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16.V jakém formitu data dostivate? Rikate si o konkrétni format, a pokud

ano, s jakou uspésnosti jej dostanete?

Kdyz jsme zadinali a neuméli jsme vtom chodit, dostavali jsme data v méné
pouzitelnych formatech, jako je pdf. Ale dnes si bez problému vyzadujeme format,
ktery chceme, a nejlepSim formatem, aby to bylo vhodné pro nas i pro druhou stranu, je
excel. Protoze s excelem ufednici pracuji denné. Pro nds by samoziejmé¢ bylo lepsi
ziskat vyjezd z databaze, ale nez to vysvétlovat informacnimu oddé€leni a tiskové

mluvéi, je jednodussi si vyzadat informace ve formatu Excel.

17. Jaké nastroje pouZivate na zpracovani dat?

Na tabulkova data pouzivame Excel, OpenOffice, konkrétn¢ ,LiberOffice®,
,OpenRefine* nebo ,,Adobe Acrobat* na dolovani dat z formatu pdf. Z programovacich
jazykd pouzivame na zpracovavani dat programovaci jazyk ,,R“ nebo napiiklad
»Python®. Ze serverovych technologii pouzivame ,,Microsoft Azure®, ktery si platime.
Na mapy pouzivame napiiklad aplikaci ,,TileMill“. Na grafové véci pouzivame
,Gephi“. Na geostatistiku pouzivame ,,GeoDu®. Co se tyCe geostatistiky, budeme

piechéazet na technologii ,,ArcGIS*, ktera je komercni.

18. Jaka je finan¢ni naro¢nost prace s daty?

Nastroje, které pouzivame, jsou vétSinou zdarma, tedy nenaro¢né.

19. Je datova Zurnalistika pro noviny komeréné atraktivni?

Ve chvili, kdy noviny budou prodavat vyhradné na webu a jejich komeréni navratnost
se bude méfit pouze poctem proklikli na reklamu, tak to nema nejmensi Sanci. Opaény
ptipad by byl, pokud noviny budou prodavat obsah exkluzivné v ramci piedplatného.
Samoziejmé otazka je, jestli je v Ceské republice dostateéna piedplatitelska zakladna,
v Némecku naptiklad ano, u nds to je sporné. Nebo to redakce miize dotovat jako jakysi

symbol prestiZe.

Dalsi obchodni model, ktery existuje v zahrani¢i, v Ceské republice jsou k tomu noviny

opatrné, je, ze nckteré projekty jsou sponzorované z venku. Timesy si investigativu
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nechavaji sponzorovat z venku. V Ceské republice existuji dva fondy pro podporu

investigativni Zurnalistiky.

20. Casto u aplikaci, map nebo jinych vizualizaci ¢tenari stravi vice ¢asu. Ma to

efekt na inzerci?

Absolutné ne. Reklama se prodava za pocet kliki. Novinam jde o to, aby ¢tenai klikl na
co nejvice kratkych ¢lankd, ne aby byl u jednoho ¢lanku dlouho. Nejvic reklamy protoci
¢lanky s bulvarnimi tituly. Ve chvili, kdy prodavate praci jen za reklamni prostor, tak
musite tvofit velké mnozstvi vypliové hmoty. Mate nc€kolik ¢lankl, které vam lidi
piitahuji, sdili se na socialnich sitich. Vy ale stejné potiebujete co nejvic lidi, co ptijdou,
povodit po webu. Proto jsou pod kazdym druhym ceskym ¢lankem diskuze, protoze 1
diskuze je pro cteni reklamy. Diskuze je dlouhd proto, aby to tvofilo dalSich 50%
stranky podle matrix spinu, coz se pocita jako nové page view, tzn. nové nacteni reklam.
Nékteré servery v Ceské republice pouZivaji obsahové farmy typu ,.Helena
po webu sco nejvice zobrazeni reklam. Problém je, ze page view je stejny jak u
dobrého, tak u Spatného clanku. Dobry c¢lanek jich tieba udélda dvakrat vic, nez
prumérny ¢lanek, na druhou stranu primérnych ¢lanka vychrli novinaf za den tfeba dva
az tfi. Ne mnoZzstvi Ctenosti, ale mnozstvi vydanych primérnych ¢lanka je pro noviny
stale financné atraktivnéj$i, nez jeden obsahly ¢lanek, ktery sice miize pfinést urcitou
prestiz, tfeba i pritahne piedplatitele, ale to téch kvalitnich ¢lankt uz musi byt vice.

Prodej obsahu za reklamni prostor se obecné nevyplaci, nemluvé o tom, Ze ceny za
reklamni plochy padaji doli. Nehled€ na to, Ze vétSina obsahu se prodava pies medidlni
agentury, takze jesté ztéch penéz ukrajuje zprostiedkovatel. Zadavateli je v zasadé
jedno, kde to bude. Jde o page views a stlaeni ceny co nejnize za page view.
Samoziejmé nékteré firmy si hlidaji, aby jejich reklama nebyla vedle ¢lanku, ktery o
nich $patné referuje. Ale na webu je to povétsinou dosti kazdému jedno. Casto se
nakoupi reklamni prostor, tfeba na n¢kolika portalech najednou v riznych baliccich pro

riznou cilovou skupinu.

21. A co informace jako komodita?

Datasety, s kterymi pracujeme pod otevienou licenci, vefejné zdarma publikujeme na

webu. Vysledky nasi prace, zdroje, vSechno. My casto vyzadujeme, Ze je to nase dilo,
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ale nebranime komerénimu pouziti vysledku. K diliim méame stale plné prava, ale nékdo
jiny z toho také mize vytézit. V Economii, protoze §lo o komer¢ni spole¢nost, jsme

svou praci publikovali pod podminkou nekomeréniho pouziti jinymi.

22. Kde se vzdélavate?

Praxi a internetem, mozna konference. Vzdélavame se kazdy ve svych specializacich.

23. 0 koho byste mél zijem jako posilu tymu - absolventa Zurnalistiky nebo

programatora?

Radé&ji programatora, ktery se nauci prezentovat data. I v novinach je lepsi, kdyz vam
piijde specialista na pravo, neZ novinaf, ktery chce pochopit pravni systém. Obecné je
lepsi, kdyZ novinat piijde z néjakého oboru, ktery je jiny neZ Zurnalistika. Gramotné
umime vSichni psat ze Skoly. Styl psani se da naucit. Zvlast pokud ma kvalitniho
editora, ktery ho néjak vede. Ale opaénym procesem, kdy piijde novinaf, ktery je
nevyhranény, piSe o nevyhranénych tématech, o kterych se docte na BBC, vznikaji

dezinterpretace.

24. Jaka jsou omezeni v datové Zurnalistice?

Musime si davat pozor, abychom nezabfedli do ¢isel moc a nezacali produkovat
pseudoveédecké prace. U datové Zurnalistiky je problém, Ze se tvaii jako véda, ale neni
to véda. Véda vyuziva spoustu ochrannych mechanismi, aby nevznikaly hlouposti. Jsou
tam principy kritického uvazovani, ovéfovani udaji a jiné. Tendence je v novinach
téchto védeckych mechanismii zanedbavat. Véda ma status néceho ovéfené¢ho. Pokud
néco prezentujete ve stylu, Ze napisete: ,,K zaveru jsme dosli overenim statistickych
udajii., 1idé maji tendenci tomu vétfit mnohem vice. V novinach tyto mechanismy
chybi, Ze by se ovétovaly vysledky, opakovaly se vysledky. My vlastné¢ délame
experimenty, ale tim, Ze publikujeme data pod ¢lanek, davdme moznost ostatnim ovéfit

si vysledek.
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25. Stalo se vam, Ze jste nékdy publikovali informace nepresné a byli jste na to

upozornéni ¢tenari?

Urcité¢ jsme se dopustili nékolika nepfesnosti, na které jsme byli upozornéni. V
novinach chybi mechanismus kontroly a alespon takto jsme otevieni kontrole ze strany
vefejnosti. Lidé nejsou odkazani na to, ze musi véfit autorovi ¢lanku, ale mohou si to
overit podle zdrojovych dat.

Obecné téma otevienosti v metodach a zdrojich dat je kriticky. Datova Zurnalistika
vychazi z védeckych metod. Ve spolecenskych védach se nékteré vyzkumy nedaji
opakovat, ale da se zkontrolovat metodologie. Je férové ukéazat zdrojova data u ¢lanku,
nebo odkézat na ¢lanek bokem, ktery o tématu referuje, nebo kde je popsdna metoda. To

posiluje diveéryhodnost.

26. Spolupracujete na tématech s odborniky v oboru?

Snazime se spolupracovat se specialisty. SnaZzime se neinterpretovat poznatky jen na

zakladé dat.

27.Setkal jste se s problémy ziskat informace od akademiki nebo jinych

odbornika?

Nikdy se mi nestalo, Ze mi n¢jaka védecka instituce odmitla poskytnout informace.
Casto i zadarmo, kdyZ je pozadam.
Problém je to spiS na ministerstvech, tfeba Ministerstvo vnitra. Tam chybi vefejna

kontrola nebo kontrola odborna. To, co déla vyzkum kvalitni, je vefejna a odborna

~~~~~

28. Ocenil byste, kdyby existovala néjaka centralni databanka, odkud byste

mohl informace ¢erpat?

Bylo by kréasné, kdyby néco takového existovalo. Pro tablearni data by to bylo mozné,
ale pak tu jsou 3D data, ND data a UpIné€ jina data a celé to centralizovat do jednoho
bodu, je technicky nepfedstavitelné a navic by to bylo strainé drahé. Sife dat je
obrovska. Co jsou data? Jakdkoliv informace. Vytvaret databanku, ktera pojme védéni

celé statni spravy, je scestné.
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V uréitych oblastech to existuje a je to uzite¢né. Mame ,, Kompetenéni zakon® v Ceské
republice, ktery stanovuje, ¢im se jaky ufad zabyva. Praci s touto informaci mutzeme
zjistit, kdo tu informaci ma a poptavat ji. Z webovych katalogt je to ,,Caslin“, ktery
sdruzuje viechny knihovny v Ceské republice nebo katalogy statistického ufadu.
Existuje seznam vSech statnich utvart, coz je také svym zpiisobem katalog informaci,

protoze jsem zase schopen zjistit, kdo se zabyva ¢im a poptavat data.

29. Na ktery ¢lanek, ktery jste zpracoval nebo jste se na jeho tvorbé podilel, jste

nejvice pysSny?

Nejvice jsem pySny na Clanek referujici o fungovani méstské hromadné dopravy v
zavislosti na zménach jizdnich ada. V ¢lanku jsme ukézali, jakym zpisobem je Praha

dostupna. Také vizuaIng je to zajimavé.
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Priloha & 22: Osobni rozhovor s Marcelem Sulkem

Rozhovor s Marcelem Sulkem, datovym novinafem v Ceském rozhlase, z 23. 10. 2014

v budové Ceského rozhlasu v Praze.

1. Jak jste se dostal do tymu datovych Zurnalisti?

Dostal jsem se k tomu nahodou. Petr Ko¢i a Honza Bocek si stézovali tak dlouho, ze
nemaji programatora, az premluvili tehdejSi Séfredaktorku Lucii Tvarizkovou, aby
sehnala programatora, respektive, aby zalozila oddé¢leni redak¢éniho vyvoje. Martin
Maly byl ptijat jako prvni a poté mi nabidl praci v Economii. Znali jsme se ze startupu,

na kterém jsme pracovali spolecné a ktery nevysel.

Jsem samouk. Nemam v oboru Zadné vzdélani. Skoly na to nemdm, ale myslim, Ze se to

nikde ani neudi.

2. Vas kolega, Jan Cibulka, mluvil o vasem spolecném projektu, o méstské

hromadné dopravé. Jak vypadala prace na tomto projektu?

Nejslozitéjsi na tom bylo ziskat od Dopravniho podniku data. Hodné se branili. Védéli
jsme, ze davaji data Googlu, ale pravdépodobné je nechtéli dat nékomu dal, protoze to
povazovali za néjaké obchodni tajemstvi. Nicméné po nékolika rtiznych urgencich a
vyhazovech v jejich fadach, nam nakonec data dali. Ziskani dat trvalo 3 az 4 mésice.
Potom jsme to zpracovavali cca 3 tydny. Byl to nejdelsi projekt, jaky jsme kdy délali.
Vzdy je boj, abychom to za co nejkratsi dobu co nejefektivnéji dali dohromady tak, aby

to davalo smysl.

Co se tyce technické stranky, potiebovali jsme spocitat spoje mezi kazdymi prazskymi
zastdvkami. Zastavek je kolem 3000. PteloZili jsme to na ,,Amazon Cloud Drive®, kde
jsme si pronajali asi stovku serverl a nechali to pfelouskat vzdy ptes noc, ¢imz jsme
snizili vypocetni naro¢nost. Nikdo jsme na to neméli znalosti. Misto toho, abych to dva
tydny programoval, jsme to zaplatili. Celkem jsme zaplatili asi 2000 K¢ a ja si uSetiil 2

tydny prace. Vlastné to takto vyslo levnéji, protoZe ma prace by byla drazsi.
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Nem¢élo to vSak uplné ptesné vysledky. Plivodné jsme chtéli dokézat, jestli nékde jsou
dojezdové Casy posunuty se zménou jizdnich tadul, jestli se n¢kde prodlouzily nebo
zkrétily. Kazdy nadéval, ze se doba prodlouzila a ze se zménou tadu ty ¢asy nesedi.
Spocitali jsme dva datasety a v podstaté jsme dokazali, ze chyba, kterou my mame v
nasem vypoctu, je vyssi nez zmény dojezdu. Takze to, co jsme puivodné chtéli dokazat,
jsme tim vlastné nedokazali. Jen ty nejvyrazngj$i pifipady se troSku projevily.
Nejuzitecnéjsi na tom bylo to, ze ¢lovek mohl zjistit, jak daleko dojede za jaky Cas, a to

fungovalo.

3. Jaké mate technické zazemi v newsroomu?

Co si najdeme, to mame. Nase vytvory nejsou dlouhodobé udrzované. V tom méame
vyhodu. Nikoho nezajimaji vcerej§i noviny a programy. Takze my, kdyz si néco
vymyslime, néjak to udrzime dva dny v chodu a pak to zahodime. Hodné pouZzivame
cloudové slozky. Kdyz jsme byli v Hospodarkych novinach, pouzivali jsme Amazon.
Pak nas Microsoft ptremluvil na ,,Azar Cloud®, coZ je v podstaté to samé, akorat ze to
poskytuje Microsoft. Clovék si zde miize pronajmout x serveri, nechd si néco spoéitat a

zase to vypne. Plati jen za to, co skutecné pouzije.

Snazili jsme se vzdy drzet nase vymysly mimo architekturu publishera, at’ uz to byla
Economie nebo Cesky rozhlas. ProtoZe nemame &as testovat, délame ¢asto experimenty.
Snazime se byt vzdy co nejvic oddéleni, abychom, kdyz u nas néco padne, nepolozili

naptiklad web Ceského rozhlasu.

4. Vy se soustiedite zejména na vizualizaci dat. Jaké nastroje pouzivate?

Na webové vizualizace pouzivam ,.D3 - data driven document™ a java scriptovou
knihovnu. Je to zdarma. Vymysleli to v New York Times. Je to pomérné nepiijemné
uzivatelsky. Je to nizkotroviiové, ze tomu potad musi ¢lovek tikat, co to musi udélat.
Ale tou nizkou urovnosti to na druhou stranu nemé skoro zadné limity, to znamena, Ze

to udéla témer cokoliv.

Existuje celé spektrum nastrojii. Naptiklad klikaci nastroje, jak my je nazyvame, jako je

,Data wrapper®, ,,Google spreadsheets®, , Tablo*, ,Carto dp*“ a jiné. Tady se jen
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nasypou data, klikne se, jak se to ma zobrazit, a vyjede hotova vizualizace. Také Excel

je dobry priklad.

5. Jaka je nejkratsi doba vytvoreni vizualizace?

Nejkratsi doba je 5 minut, ale vizualizace projektu o MHD trvala asi tyden. Tyden trvala

1 s¢itacka komunalnich voleb.
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Priloha €. 23: On-line korespondence s Filipem RoZankem

Korespondence s Filipem Rozankem, zurnalistou v Hospodaiskych novinach, ze dne 16.
11. 2014.

1. Jaky je vztah mezi tradi¢ni Zurnalistikou a datovou Zurnalistikou?

Zadny zvlastni, oboji je prosté zurnalistika. Je to stejné, jako se ptat, jaky je vztah mezi
tradiéni novinafinou a investigativni novinafinou. Datova Zurnalistika je Zanr,
podskupina novinaiské prace. V urcité formé existovala uz pred rozsifenim internetu a
osobnich pocitaci, jeji kofeny mizeme najit v reserSich. Byvalo zvykem, ze kazda
velkd medialni organizace méla své reSerSni oddéleni, které vyhledavalo informace a
souvislosti. Datova zurnalistika v podstaté¢ nedé€la nic jiného, jen k tomu ma ted

databaze, ptistupy v redlném Case a automatizované zpracovani dat.

2. Pro¢ by méla byt datova Zurnalistika pro noviny atraktivni?

Datova Zzurnalistika sama o sob& je minoritni véc spiSe pro nadSence, ktefi chtéji
proklikavat grafy, strukturované sady dat a vizualizace. Moderni Zurnalistika stavi na
piibéhovém zpracovani udalosti, pokud tedy maji byt vystupy datové Zurnalistiky
pouzitelné pro Sirsi ¢tendiskou obec, musi nad dohledanymi daty vzniknout ,,story®, se

kterou se &tenaf maze identifikovat.

3. Hospodarské noviny ¢astecné zpoplatnily web. Jak se na tuto zménu divate?

Je to prvni pokus zavést na ¢eském trhu model, ktery je obvykly na zapad i na vychod
od nasich hranic. Cesti étenafi maji silny navyk na informace zdarma, ale takovy piistup
podrazi vydavatelim v dobé klesajicich pfijmi z inzerce nohy. Je logické, Ze i
vydavatel HN hled4 novy zdroj ptijmt. Neni to navic ,.tvrdé* zpoplatnéni, spi§ zdvofilé

pfipomenuti, Ze novinafska prace také néco stoji.
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4. Casto u vizualizaci nebo interaktivnich aplikaci ¢tenafi stravi vice ¢asu. Ma

to efekt na inzerci?

Takova vazba tam podle mého nézoru neni. Prodejni model inzerce na internetu obecné
neni postaven na casu, ktery uzivatel stravi na strance, ale na tom, kolika uzivatelim je

reklamni sdéleni doruceno.
5.Kdo rozhoduje o tématech a poctu €lanka?

Model je stejny jako u jakékoliv jiné redakéni prace. Autor navrhne téma, které je
editory nebo S$éfredaktorem bud’ ptijato, nebo doporuceno k dopracovani, piipadné

odmitnuto. Pocet ¢lankti je dany jednoduse kapacitou — personalni, technickou aj.

6. Jaké dovednosti musi mit datovy Zurnalista? Kde a jak se miiZe ucit?

v v

Datovy zurnalista je kiizenec programatora, grafika a novinare. Lepsi predpoklady tedy
maji technicti nadSenci se stylistickym naddnim, tak jako u ekonomické novinafiny
bude mit vyhodu absolvent VSE oproti absolventovi pfirodovédnych obort. Datovy
zurnalista musi mit uz béhem ziskavani a analyzy dat urcitou predstavu o tom, jak bude
vypadat konecna prezentace informaci. To se da jisté ¢asem naucit, ale pfedevSim to
Clovék musi mit v sobé, musi mit ,hlad“ po novych technologiich, zkoumat je a
osvojovat si je. Tteba se sam naucit vytvaret mapy na Google Maps, na to zddny skolni
obor neexistuje a akademicka sféra bude nutné¢ vzdy trochu pozadu za prudkym

technologickym rozvojem.

7. Jak kooperujete v redakci?

Datovéa zurnalistika se prolind napfi¢ redakci. Redaktofi mi pribézné nabizeji rizné
sumy dat, které maji k dispozici, ja hodnotim, jestli existuje né&jaky kli¢ k jejich
atraktivngj$i prezentaci a redakéni vyvojat zhotovi nejvhodnéjsi technické feSeni

kompatibilni s redakénim systémem.

8. Jaka jsou nejvétsi omezeni v praci datovych Zurnalista?

Cas. Ziskani, uspotadani, vycisténi, interpretace a prezentace dat zkratka néjakou dobu

trva. Podklady pro jeden clanek mohou vznikat dny i tydny. U vefejnych rejstiikl je
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tradicné nejveétsim problémem technickd odliSnost, pfipadné uzavienost formati a

systémil dana nekoncepcni IT politikou ¢eského statu.

9. Jak vidite datovou Zurnalistiku u nas a ve svété?

Velké svétové trhy maji oproti tomu ¢eskému zasadni vyhodu v tom, Ze existuje nejen

v 0o

vic subjektii, které maji o datovou zurnalistiku zajem, ale také vic Ctenard, ktefi jeji
vystupy budou Cist. A i1 kdyz vydavatelé po celém svété fesi obdobné problémy se
snizovanim nakladi a hledanim novych pfijmi, zdpadni zemé si pfece jenom mohou

stale dovolit investovat do datové Zurnalistiky fadove vyssi objem prostiedk.
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Priloha €. 24: On-line korespondence s Petrem Ko¢im

Korespondence s Petrem Koéim, datovym novinafem v Ceském rozhlase, z 21. 11.
2014.

1. Co bylo diivodem vaseho odchodu z Hospodaiskych novin?

Duivody byly ekonomické. Jeden ¢len vedeni redakce nam tekl, ze jsme jako luxusni
auto, které si uz nemtize dovolit. Nase produkce pry sice posilovala renomé znacky, ale
to se tézko vycisluje. Z Gcetniho hlediska jsme byli prodéleéné oddéleni. Proto se ho
management rozhodl zredukovat a zbytek rozpustit do jinych redakci. Nam bylo lito
zahodit vSechno, co jsme se za dva roky spoluprace naucili. Zdalo se nam, ze v
navrhovaném novém pracovnim zafazeni bychom nemohli naplno vyuzit svou
kvalifikaci. Méli jsme pocit, ze se svymi dovednostmi dobte doplitujeme a bylo ndm lito
takovy tym rozbit. Proto jsme rad¢ji odesli vSichni. Problém byl v komunikaci na obou
stranach: Nam se nepodafilo dostatecné presvédCiveé vysvetlit redakei, k ¢emu vSemu ji

muzeme byt uzitecni.

Noviny jsou pod silnym ekonomickym tlakem, novinafi ¢asto jen s vypétim vSech sil
plni stanoveny objem produkce. Na zkouseni novych postupti, které by umoznily hlubsi
pochopeni problémti, o nichz referuji, a novych zpiisobii komunikace se ¢tenafi, obecné
na jakékoli inovace zbyva v komercnich médiich minimélni prostor. Proto jsme se

rozhodli nabidnout své sluzby vetfejnopravnimu Ceskému rozhlasu.
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Piiloha €. 25: Osobni rozhovory se studenty Zurnalistiky

Interview with Michelle See-Tho - a University of Melbourne student- conducted at the
“Best Practice in Data Journalism Workshop” at the University of Melbourne on the
29" of September 2014.

Contact: michelleseetho@gmail.com

1. What is your major and year of study?

I’m studying a Master of Journalism. | am a part time student and | am in the 1st year of
my studies.

2. Why are you interested in data journalism?

| think data journalism is important because not many people do it. And people need to
learn the importance of it. If we had discussions like these it will increase awareness.

3. Why do you think data journalism is important?

In my opinion nowadays it is important to look at data visually. It makes it easier to
understand big amounts of data. Also new technology is emerging. And importantly
newspapers are less popular now. More people tend to read the news on the internet.
Data journalism is something that uses the medium well.

4. Are you looking for a job in this area?

I would like to become a journalist and would like to do both- writing and doing
infographics.

5. As a student of journalism at the University of Melbourne can you consider
yourself data literate?

No I cannot. The university is offering a course on data journalism. | haven’t taken the
course yet but other students who have said it was really good. But besides this course
there are no other subjects specifically about data journalism.

I make infographics at work. | work for a magazine and | learned it there.

6. Is there anything you wish was in the curriculum of your studies?

No. I think the skills come with practice.
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Interview with Andrew Hazel - a University of Melbourne student- conducted at the
“Best Practice in Data Journalism Workshop” at the University of Melbourne on the
29™ of September 2014.

Contact: onepolarbear@gmail.com

1. What is your major and year of study?

| am studying a Master of Journalism and this is my 1* year.

2. Why are you interested in data journalism?

It feels like it is new. It is kind of a cutting edge. Data journalism is tied into the
industry. It is a more scientific way of doing journalism. | have a background in natural
medicine. But | wanted to go into research. | have a Master Degree in health and social
science. And Journalism is my second master.

3. Why do you think data journalism is important?

There is so much data and it is important that many people can access the information
and understand it. Data journalism is a way to show data in a form people can
understand. It can put many important topics into a conversation.

4. Do you work in the field or do you want to become a journalist?

| work as a journalist for The Saturday Paper, a weekly newspaper.

5. As a student of journalism at the University of Melbourne can you consider
yourself data literate?

No. There is so much data out there that | certainly cannot understand. I am good at
health data. And considering the data journalistic practice, I do not have the skills
needed.

6. Is there anything you wish was in the curriculum of your studies?
I would like to learn some programming.
7. What do you think will happen with data journalism in the future?

I wouldn’t be surprised if the industry stays separated but in the future I think journalists
will get better at dealing with data. Everyone will be able to do the basic data
journalistic work.
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Interview with Daryl Holland- a University of Melbourne student- conducted at the
“Best Practice in Data Journalism Workshop” at the University of Melbourne on the
29™ of September 2014.

Contact: darylholland@gmail.com

1. What is your major and year of study?

My major is Master of Journalism. | am studying part-time and | am in my 2™ year. My
background is in science. | have a Master in biology.

2. Do you want to become a journalist or do you already work in the field?

Yes. | am already working as a journalist and | would love to be able to master data
journalism.

3. Can you consider yourself- as a student of journalism- data literate?

Partly yes thanks to my scientific background where | was using excel every day. And
also thanks to the Data Journalism Course. It was a 4 day intensive course, which was a
good basic introduction to Data Journalism. It was very practical. We learned how to
use “Tablo”, “Data Wrapper “etc. We were given a fictional dataset and we had to find
a story in the data.

| also took the MOOC course, which was very similar to the one | did at the uni.

4. Can you compare those two courses?

The one at the university was more intense, more cooperative with other students. But
online we were given more time to learn the programs on our own.

5. Does completing the course Data Journalism give you the confidence and
skills needed to become a data journalist?

It was a good basis. But I think it is more about training on my own. It provided a good
basic overview.

6. Are there any other subjects at the university you would consider as helpful
for the profession?

There is a course called “Advanced Multimedia Course”. But besides this I cannot think
of any others.

7. Would you recommend any other related subjects you wish to learn at the
university?

| would appreciate learning some math, statistics and programming.
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