The aim of the diploma thesis is to outline thestlmsties of information support of project
teams by an Informational Specialist. The theoattipart introduces different project
management methodologies and further specifiesntiwidual project phases as seen by
PMBoK methodology. In the chapters focusing on eaththe phases of a project, all
necessary input sources as well as all output dentsmthat are essential for the project to
move on to its next phase are defined and elalwbateThis part is followed by a description
of possibilities of information support for workingith information sources and creating
output documents with regard to competencies, warcknformation Specialist should have.
Key in this respect is the third and the fourth ptkg including specific proposals on the
possibility of information support of a project teaby an Information Specialist. The
practical part is focused on the role of an Infaiiora Specialist in the implementation of a
specific project in a company — in particular, ajondinancial institution on the Czech
market. While the theoretical part is based on gshely of literature, the practical part is

mainly based on personal consultation with a Ptdygamager of the company.



