Abstrakt

Nazev: Plan a realizace horolezeckého centra v Koliné

Cile: Cilem této bakalarské prace je zpracovani podnikatelského planu na vystavbu
horolezeckého centra v Koliné. Lezeni nabyva na popularité a v Koliné stdle nemaiji lezci kvalitni
centrum, kde trénovat napf. v nepfizni pocasi. Diky této praci budu moci zjistit, jestli je
podnikani v tomto oboru vyhodné ¢i nikoliv a za jak dlouho se vrati vloZzeny kapital.

Metody: Nejdfive jsem studovala literaturu, kterd se tykala lezeni, umélych stén, sportu
vseobecné a také podnikové ekonomiky, prizkumu trhu a podnikatelského planu. Diky témto
poznatklm jsem sepsala teoretickou ¢ast této prace. Analyzovala jsem toto prostredi v Koliné a
na zakladé téchto poznatkl mohl vzniknout konkrétni podnikatelsky plan.

Vysledky: Trh v Koliné a okoli neni v této oblasti nasycen, coz je velké plus pro vznik
horolezecké stény. Vytvoreny plan analyzuje situaci, za kterych je vyhodné podnikatelsky plan
uskutecnit.
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Abstract

Title: A business plan for building a climbing center in Kolin

Objectives: The main objektive of the Bachelor thesis is to make a business plan for building a
climbing center in Kolin. Climbing as a sport grows more popular yet climbers have no proper
space to train f.e. when the weather is bad. This thesis can help me find out if the business in
this sector is profitable or not and for how long it takes to return the input.

Methods: First | studied literature, which involved climbing, climbing walls, sport in general
and business economics, market research and business plan. With these knowledges, | wrote a
theoretical part of this thesis. | analyzed the environment in Kolin and based on these
knowledges | could create specific business plan.

Outcome: In Kolin the availability of simple facilities is not saturated, which is a advantage for
the creation of a climbing wall. Formed plan analyzes the situation in which it is advantageous
to carry out the business plan.
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