Abstract (in English):

The theme of this thesis is a strategic plan for the University Library at The Technical University of
Liberec for years 2012-2015. The first two parts give a detailed analysis of the present condition of
the Library containing all the accessible statistical data and the research outcome of the users needs.
Based on the collected data in the following text targets are set which when reached should increase
the prestige of the Library and thereby the University. The next chapters outline the specific steps to
reach the set targets. A part deals with changing the processes of Acquisitions and Cataloguing.
Futhermore additional features as reference services, web sites, accessing Electronic theses,
dissertations and organization. Potentially some new things should be considered such as
an institutional Repository, a discovery system, expansion of RFID technology (Radio Frequency
Identification), a selfcheck, providing e-books and other new electronic developments.

The conclusion is devoted to the meaning of the strategical plan for the University Library at TUL.



