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ABSTRAKT

Akulturace expatriotd, vy$sich manazert, pracujicich v Ceské republice na nékolikaleté stazi,
anglicky ,,sojourners®, byla zkoumana pomoci strukturované¢ho longitudinalniho Setieni.
Proces akulturace byl zkouman také prostfednictvim hloubkového kvalitativniho Setieni. Pro
srovnani byl zkouman akultura¢ni proces u manazerii, imigranti, kteti se adaptovali na
australské kulturni prostfedi. Cilem tohoto vyzkumu je, kromé teoretického poznani, snaha
prispet k pochopeni procesu kulturni adaptace u expatriott, vy$sich manazerti, zodpovédnych
za predavani technického a manaZerského , know how* firmam na uzemi Ceské republiky, za
ucelem zvySeni jejich konkurenceschopnosti.

Uspéch akulturace expatriotl v Ceské republice a imigrant(i v Australii, byl zkoumén pomoci
indikatorti uspéchu adaptace (Reflective Effect Indicators-REI) véetné Goldbergova indexu
psychického zdravi (GHQ) a $kal satisfakce. Vyzkum byl longitudindlni, prvni Setieni
probehlo piiblizné Sest mésict a druhé Setieni probéhlo pifiblizné osmnact mésict po ptichodu
sledovanych jedincti do nového kulturniho prostiedi.

Vysledky poukazuji nato, ze akulturace expatrioti méla standardni prabéh jak je znadm
z literatury podle Hofstedeho akulturaéni ,,U* kiivky. Akulturace byla Gispé$nda, coZ znamena,
ze béhem akulturace doslo u respondentt k statisticky signifikantnimu snizeni akultura¢niho
stresu, méfené¢ho rozdilem hodnot Goldbergova indexu GHQ, mezi prvnim a druhym
Setienim. Vysledky také podpoftily jeden ze zavéra Berryho vyzkumu v Kanadé, ze expatrioti
prozivaji vyssi uroven akultura¢niho stresu, nez imigranti.

Vyzkum dale provéfil platnost hypotéz tykajicich se vlivu nékterych faktorti na akulturaci
Setienych expatriott. Nasledujici vysledky byly statisticky signifikantni: Zeny, manazerky
meély v ceském kulturnim prostiedi vétsi problémy s adaptaci nez muzi, mladsi expatrioti byli
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predchozich adaptacnich zkuSenosti méli méné problémi pifi akulturaci, nez ti co predchozi
adaptacni zkuSenosti méli. U satisfakce s novym kulturnim prostfedim se neprokézalo
zlepSeni mezi prvnim a druhym Setfenim.

Vysledky kvalitativni analyzy, véetn€ hloubkového Setteni, poukazuji na nékolik vyznamnych
vlivii na akulturaci expatriotd v Ceském prostiedi: pfedeviim jsou to neznalost ¢estiny u
expatriotd, problematické hostitelské postoje z Ceské strany, kulturni vzdalenost - zejména
¢esko-némecky kulturni pfedél a podcenéni nékterych adaptacnich problému expatrioty pied
zahajenim stdZe - zejména: podcenéni vlivu kulturni/ etnické identity, podcenéni problému
s partnerem/ partnerkou v novém prostiedi, podcenéni dulezitosti podpory ze strany krajand,
podcenéni spolecenského styku s pfisluSniky hostitelské kultury, podcenéni komunikacnich
problémii s Cechy a podcenéni vyhod vyplyvajicich ze znalosti Eeského jazyka. Dale to byl
pocit nejistoty ohledné¢ neschopnosti predvidat ¢eské chovani a postoje, starost o Ceskou
schopnost vytvofit si Sir§i pohled na svét, nedostatek vzajemného respektu mezi Ceskymi
spolupracovniky, urcity stupen ceské xenofobie a nékdy problémy s ¢eskou osobni hygienou.
Vyzkum také poukédzal na metody, které expatrioti pouzili k zvladnuti stresovych situaci -
zejména: studium &estiny, styk s Cechy prostiednictvim $kol nebo jinych spoleéenskych
instituci, diskuse s nezavislou tieti stranou, vysvétleni atributi vlastni kultury Cechim a
sledovani jejich reakce a vyhybani se konfliktnim situacim s ¢eskymi hostiteli.

Kli¢ova slova: expatriot, kulturni adaptace, akulturace, akultura¢ni kfivka, indikatory
uspéchu adaptace (REI), Goldbergliv index psychického zdravi (GHQ)



ABSTRACT

Acculturation of the sample of expatriate senior managers - sojourners working in the Czech
Republic was studied using structured longitudinal survey. Quantitative analysis of the survey
data was supported by qualitative analysis. For comparison, the process o acculturation was
also investigated in the sample o immigrant senior managers to Australia. Major aim of this
research was, apart from gaining theoretical knowledge, an attempt to better understand the
process of cultural adaptation of sojourners - senior managers responsible for the transfer of
management know-how to companies in the Czech Republic in order to improve their
competitive advantage.

The success of adaptation of sojourners - senior managers in the Czech Republic was studied
using indicators of adaptation success (Reflective Effect Indicators-REI) including
Goldberg‘s General Health Questionnaire (GHQ) and satisfaction scales. Research was
longitudinal, the first interview was conducted about six months, and the second interview
was conducted about eighteen months after arrival of investigated subjects into the new
cultural environment.

The results indicate that acculturation of sojourners in the Czech Republic proceeded, as is the
case in other cultures, according to the Hofstede’s acculturation “U” curve. Acculturation was
successful, which means that there was a statistically significant reduction in acculturation
stress between first and second interview, measured by Goldberg’s GHQ index. This study
also supports results of Berry’s research in Canada, which asserts, that sojourners generally
experience higher acculturation stress than immigrants.

This study also tested hypotheses concerning the effect of some factors on respondent
acculturation. The results were statistically significant: females - senior managers had more
problems with acculturation in the Czech Republic than males, younger sojourners were more
successful at acculturation than their older colleagues, sojourner who had social contacts with
Czechs were more successful at acculturation, than those who did not and sojourners who did
not have previous adaptation experience, were more successful at acculturation than those
who did. Satisfaction with new cultural environment did not improve from the first, to the
second interview.

The results of the qualitative research, including in-depth interviews, point to a number of
factors which influence acculturation of sojourners in the Czech Republic. Most importantly
they are: lack of knowledge of Czech language by sojourners, negative attitudes from the
Czech side, cultural distance — particularly the Czech - German cultural divide and
underestimation of potential adaptation problems prior to sojourn - in particular:
underestimation of the influence of cultural/ ethnic identity, underestimation of problems with
spouses/ partners in the new environment, underestimation of importance of the compatriot
support, underestimation of importance of the social support from the Czech hosts,
underestimation of communication problems with the Czechs and underestimation of the
advantages associated with the knowledge of Czech language. Further, it was the sense of
uncertainty about sojourner ability to predict Czech behavior and attitudes, worry about the
Czech ability to see the ’big picture’, lack of mutual respect between Czech co-workers,
degree of xenophobia and sometimes problems with personal hygiene. Research also points to
coping strategies in managing stressful situations, during adaptation: it was in particular: the
study of Czech language, contact with Czechs through schools or other social institutions,
discussions with independent third parties, explanation of sojourner own cultural preferences
and monitoring Czech response and avoidance of conflict situations with Czechs.
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SOUHRN DISETRACNI PRACE
1.UVOD

Piedlozena prace je adaptadni studii expatriotll, vyssich manazert, kteti piisli do Ceské
republiky za ucelem diseminace technickych a manazerskych znalosti, dovednosti a
zkusenosti firmam operujicim na Gzemi tohoto statu. Jejich poslani je natolik dalezité pro
rozvoj ¢eské ekonomiky, Ze si tato skupina expertl zaslouzi zvlastni vyzkumnou pozornost.

Uspéch jejich misi zavisi, pii nejmensim z ¢asti, na Gsp&$ném piizptsobeni téchto jedinct
¢eskym kulturnim podminkam. Bez tohoto procesu kulturni adaptace, by jejich mise byly,
podle jejich vlastnich slov, méné uspésné a mohly by skoncit nezdarem, nebo dokonce
pfedcasnym névratem do zemé ptivodu.

Pokud je mi zndmo z dostupnych zdrojii, ¢eskd odborna literatura zatim nezahrnuje mistni
vyzkum v této oblasti, s vyjimkou rozpracované disertatni prace na téma akulturace
zahrani¢nich pracovnikii v Ceské republice (Moravcova M., FF UK, katedra psychologie,
osobni komunikace). Tato disertacni prace je tedy prvnim pokusem zmapovat prubéh
akulturace expatrioti, vy$§ich manaZerG anglicky ,.sojourners® v Ceské republice.
Problematika akulturace zahraniénich pracovniki v Ceské Republice, méa fadu aspektd.
Piedevsim jde o to, za jakych podminek zahrani¢ni pracovnik do nové kultury vstupuje. Ve
vétsing pripadi jde o docasné premisténi expatriota z matetské firmy do jeji dcetfiné pobocky
v CR, tedy jedna se o pracovni staz, anglicky ,,sojourn®. Vybér zahrani¢niho plisobisté a
relevantniho zdzemi pro expatriota v tomto pusobisti je vétSinou dobie pfipraveno a
pracovnik, a pfipadné jeho rodina ma pocit, Ze jeho pisobeni v novém kulturnim prostiedi
bude bezproblémové. Vyzkum ukazuje, Ze takové ocekavani Casto neni realistické (Berry
2002 s. 409). Tento fakt se projevil také v tomto vyzkumu. Dal§im aspektem akulturace
expatriotil jsou jejich charakteristiky pfed odchodem zdomova. Dilezité jsou jak
demografické charakteristiky na piiklad: jazykova vybavenost, manazerské a technické
kompetence a interkulturni zkusenosti expatriota, tak i charakteristiky zaméstnavatelské firmy
na piiklad: firemni kultura, strategické planovani a logisticka a podpora stazista a jejich rodin.

Dalsi aspekty problematiky akulturace expatriotd se tykaji pribehu akulturace po piichodu do
hostitelské kultury. Tady jde zejména o expatriotiv postoj k akulturaci, strategie pouzité
k zvladnuti dané situace, pomoc pii adaptaci ¢len rodiny, postoj a socialni podpora od
hostitelt, a pfipadné také od krajanti a podporu ze strany zaméstnavatelské organizace.

Teorie poukazuje na to, ze akulturace expatriotl ma celosvétoveé urdity standardni pribéh.
Podle Hofstedeho se jedna o ,,U* kiivku. Pozitivni pocity po¢ate¢niho nadseni — euforie, jsou
vétsinou po nékolika tydnech vystifidany negativnimi pocity tak zvaného ,kulturniho Soku‘
kdy dochazi k dezorientaci, zmatku, ztrat¢ sebevédomi a k depresi. DalSim stadiem je
odcizeni - alienace od hostitelské kultury, pro které je charakteristické popirani skutecnosti,
nevrazivost a vyhledavani negativnich stereotypti. Teprve po nékolika dalSich mésicich, doba
je individuédlné odlisnd, dochazi k funkénimu ptizplsobeni a ke kulturni adaptaci (Hofstede
1997 s. 2).



Vyzkumnym cilem této prace je tedy shrnout teoreticka vychodiska tykajici se akulturace u
expatriotli, popsat a vyhodnotit prib¢h akulturace expatriotii — vysSich manazert v ¢eskych
kulturnich podminkach a sousttedit se na studium faktort, které ovliviuji jejich akulturaci.

2. CILE PRACE

Prvotnim cilem vyzkumu prezentovaného v této disertacni praci bylo zjistit, zda akulturace u
expatriotli - vySSich zahrani¢nich manazert (déle jen expatrioti) v ¢eském kulturnim prostiedi
probiha. Tato otdazka byla spiSe rétorickd, nebot’ dostupna literatura jednoznacné indikuje
pozitivni odpoveéd’ v jinych kulturnich prostiedich, napt. v Kanadé (Berry 1987), v Australii
(Richardson 2002, Sam a Berry 2006 s. 260) nebo na Novém Zélandé (Ward 1993, 2001 s.
84). Obecnym cilem je tedy nejen ovéfit, zda adaptace expatrioti na ¢eskou kulturu probiha,
ale také jaky je jeji prabéh a do jaké miry je uspésna v Ceském prostiedi.

Zcela kli¢ova je pro tuto disertaci otazka akulturacniho stresu, ktery jednotlivci prozivaji pii
jejich adaptaci na nové kulturni prostiedi. V tomto ohledu, je velmi dilezity vyzkum J. W.
Berryho v Kanadé. Berry poukazuje na to, Ze expatrioti typu “sojourner”, prozivaji vyssi
stupen akulturacniho stresu nez imigranti nebo uprchlici (Berry 1987). Dulezitym cilem bylo
tedy ovéfit, zda se tato vyssi Uroven akulturacniho stresu projevuje také u adaptujicich se
jedincli — expatriotl v ¢eském kulturnim prostiedi ve srovnani s imigranty. Pro srovnani
rozdilnych tGrovni stresu u expatrioti a u imigrantd, byla pouzita data z australské
longitudinalni studie imigrant (LSIA).

Dalsim cilem bylo zjistit, co akulturaci u expatriotii v ¢eském prostiedi ovliviiuje. Podle
riznych autord (Ward 2001 s. 181, Berry 2002 s. 408), ovliviiuje kulturni adaptaci na
individualni tedy psychologické trovni fada faktorii. Pfedevsim jsou to demografické faktory,
jako pohlavi, v€k nebo dosazené vzdélani. Dale jsou to situaéni faktory, jako akulturacni
stadium, kulturni vzdalenost, zapojeni do podpirnych socialnich systémt nebo ptedchozi
adaptacni zkuSenost. V neposledni fadé pak jde o postoje hostitelli viici expatriotim, nebo
jejich spolecenskéd podpora a naptiklad také strategie, které expatrioti pouZzivaji k zvladnuti
stresovych situaci. Prave studiu téchto faktord, je vénovana velka ¢ast této disertace.

Tim nejobecnéj$im cilem tohoto vyzkumu je snaha o zkvalitnéni managementu na firemni
urovni. Specificky, prostfednictvim pochopeni procesu kulturni adaptace u expatrioti
Vv ¢eském prostiedi, umoznit podporu predavani manaZerskych, technickych a organiza¢nich
znalosti a zkugenosti téchto pracovnikil firmam na uzemi CR a tim pfispét k Gispéchu téchto
firem v mezinarodni konkurenci. Jinymi slovy, jak jiz bylo zminéno, obecnym cilem této
disertace je snaha o pochopeni vlivu kulturni adaptace na unikatni mechanismus predavani
védomosti a dovednosti, ktery je jen zfidka moZny jinymi metodami (Hocking 2007). Cile
tohoto vyzkumu jsou shrnuty ve vyzkumnych otazkach a hypotézach.

3. VYZKUMNE OTAZKY A HYPOTEZY

Vyzkumné cile se odrazeji ve vyzkumnych otazkach a hypotézach, které se tykaji jednak
prubéhu akulturace v ¢eském prostiedi, faktorti, které podle literatury, tento prubch ovliviuji,
a také postojli expatriotll k akulturaci a jejich adaptacnich zkuSenosti.



Cilem prvni vyzkumné otazky je zjistit, jestli akulturace na ¢eské kulturni prostfedi probiha
standardné, jako v jinych kulturach, podle Hofstedeho akulturac¢ni kiivky (Diagram 1). Tento
ptedpoklad je vyjadien v Hypotéze 1.

Druhé vyzkumna otazka se tykéd akulturacniho stresu a schopnosti adaptujicich se jedinct,
tento stress redukovat, coz je podstatou akulturace. Vysledky Berryho vyzkumu v Kanadé
poukazuji na vysSi uroven akulturacniho stresu u expatrioti typu ‘“‘sojourner”, nez u
imigrantd. Z toho vyplyva otazka pro tento vyzkum: jaké4 je Groven akulturacniho stresu u
expatriottl v Cesku, a jak se jim daii akulturaéni stres redukovat, ve srovnani s imigranty v
Australii.

Treti vyzkumna otdzka se tykd zdvislosti uspéchu akulturace na faktorech, nezavislych
proménnych, zminénych v literatufe, na které méli respondenti pifimy vliv pted akulturaci a
béhem akulturace. Jde o demografické charakteristiky: vek, pohlavi, kulturni vzdalenost, ale
také o predchozi adaptacni zkuSenost nebo osobni vztah s jedinci z hostitelské kultury. Na
zakladé oc¢ekavaného vlivu téchto faktorti na akulturaci, byly formulovany hypotézy 2 az 5. U
faktordi jako vzdé€lani, jazykové schopnosti nebo socioekonomicky status byly rozdily mezi
respondenty minimalni a nemélo smysl vytvaret hypotézy na jejich zaklad¢.

S priabéhem akulturace u expatrioti jsou také spojeny otazky, které se tykaji osobnich postoji
a adaptacnich zkuSenosti respondentt a jejich zamé&stnavateld. Vyzkumné otazky 4 az 11, jsou
formulovény tak, aby je bylo mozno zodpovédét na zéklad€ strukturovaného kvalitativniho
vyzkumu, vcetné hloubkového Setfeni, a dopliuji tak vyzkumné hypotézy. Jelikoz vyzkum je,
z velké casti longitudinélni, nekteré otazky jsou formulovany ve smyslu ocekdvané zmény.
Jiné otazky se vztahuji pouze k jednomu ¢asovému bodu (prafezovy vyzkum). V nasledujicim
souhrnu jsou vyzkumné otazky a hypotézy, které se tato studie pokusi zodpovedét.

Vyzkumné otazky:

Kvantitativni ¢ést:

1. M4 akulturace expatriotll v ¢eském kulturnim prostfedi standardni pribéh jak je zndm z
literatury?

2. M4 akulturace expatrioti v ¢eském kulturnim prostfedi obdobny pribéh jako akulturace
imigrantl v Australii, zejména s ohledem na redukci trovné akultura¢niho stresu?

3. Jaky vliv maji faktory, znamé z literatury, na akulturaci expatrioti v ¢eském kulturnim
prostiedi?

Kwvalitativni ¢ast:

4. PovaZzuji expatrioti adaptaci na ¢eské kulturni prostredi za dileZitou?

5. Povazuji expatrioti znalost ¢eského jazyka za dileZitou?

6. Z jejich pohledu, co nejvice ovlivnilo adaptaci expatriot na ¢eskou kulturu?
7. Které aspekty ¢eského kulturniho prostfedi expatriotiim vyhovuji a které ne?
8. Jakeé problémy mayji expatrioti pfi adaptaci na ¢eské kulturni prostiedi?

9. Jaké strategie a metody pouZzivaji expatrioti k feSeni akultura¢nich problému?



10. Jak dtlezity je pro expatrioty kontakt s jejich domovskou zemi?
11. Jsou expatrioti spokojeni s praci, kterou vykonavaji v Ceské republice?
Hypotézy:

Hypotéza 1 - U expatriott, ktefi se adaptuji na ¢eskou kulturu, 1ze o¢ekavat, ze adaptace bude
mit standardni pribéh podle Hofstedeho akulturacni kiivky (Hofstede 1997). Jelikoz
sledované obdobi mezi Sestym a osmnactym mésicem pobytu expatriotd v Ceské republice,
spada do obdobi funk¢niho prizptisobeni, 1ze o¢ekavat, ze dojde k ristu hodnot Goldbergova
indexu psychického zdravi a celkové a specifické satisfakce mezi prvnim (W1) a druhym
Setfenim (W2).

Hypotéza 2 — U expatriotl, ktefi se adaptuji na ceskou kulturu, 1ze ocekavat, Ze jejich pohlavi
ovlivni kulturni adaptaci (Selmer 2000). Piedchozi vyzkum poukazuje na rozdily v uspésnosti
kulturni adaptace u zen a u muzt expatrioti a imigranti (Ward 2001 s. 185, Berry 2002 s.
366, Berry 1987 s. 503, Scott a Scott 1989, Lukomskyj a Richards 1986). Lze o¢ekavat, ze u
muzi expatriotli dojde k vyznamnéjSimu zvySeni hodnot Goldbergova indexu psychického
zdravi a celkové a specifické satisfakce nez u zen.

Hypotéza 3 — Lze ocekavat, ze veék expatriotd ovlivni kulturni adaptaci (Selmer 2000).
Ptedchozi vyzkum pokazuje na rozdily v Uspéchu adaptace u rtiznych v€kovych kategorii.
Pokud akulturace zacne v pozdnim veku, 1ze podle Berryho ocekdvat zvysené riziko
akulturacnich problému u imigrant (Berry 2002 s. 366). Tudiz, d4 se oc¢ekavat, Ze v ¢eskych
podminkach, u mladsich expatrioti dojde k vyraznéj§imu zvySeni hodnot Goldbergova indexu
psychického zdravi a celkové a specifické satisfakce nez u starSich expatriotii.

Hypotéza 4 — Je mozno ocekévat, ze piedchozi adaptacni zkuSenost expatriotl ovlivni
kulturni adaptaci. Podle literatury, pfedchozi adaptaéni zkuSenost ma pozitivni vliv na
akulturaci expatriotli (Selvarjah 2003 s. 10, Ward 2001 s. 179). Lze ocekdvat, Zze u téch
expatriotd, kteti méli pfedchozi akultura¢ni zkusenost dojde k vyraznéjs§imu zvySeni hodnot
Goldbergova indexu psychického zdravi a celkové a specifické satisfakce nez u téch, ktefi
takovou zkuSenost neméli.

Hypotéza 5 — Lze ocekavat, 7e spoledensky styk s Cechy ovlivni kulturni adaptaci u
expatriotll. Pfedchozi vyzkum indikuje, Ze spolecenska podpora mé pozitivni vliv na pribch
akulturace (Berry 2002 s. 369, Ward 2001 s. 150). Socialni podpora ze strany hostiteld, mize
mit za disledek vyssi hodnoty Goldbergova indexu psychického zdravi a celkové a specifické
satisfakce u téch expatriottl, ktei méli spoledensky styk s Cechy.

Hypotéza 6 - U imigranti, ktefi se adaptuji na Australskou kulturu, 1ze ocekavat, ze adaptace
bude mit standardni pribéh podle Hofstedeho akulturac¢ni kiivky (Hofstede 1997). Jelikoz
sledované obdobi mezi Sestym a osmnactym mésicem pobytu expatriotli v Australii, spadé do
obdobi funkéniho pfizplsobeni, 1ze ofekévat, Ze dojde k riistu hodnot Goldbergova indexu
psychického zdravi a celkové satisfakce mezi prvnim (W1) a druhym Setfenim (W2).

4. METODIKA

Tato studie sleduje vyvoj kulturni adaptace u respondentt po jejich pfichodu do ¢eského
kulturniho prostredi. Sledovani dynamiky akulturace vyzaduje longitudinalni vyzkumny
nastroj, tedy takovy, ktery je schopen zaznamenat zmény v Case. Takovym vyzkumnym
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nastrojem je strukturovany longitudinalni dotaznik, ktery zaznamenava odpovédi respondentti
ve dvou vyzkumnych bodech. V této studii jsou ¢asové body métfeni pojmenovany: prvni vina
Setteni (W1) a druha vlna Setfeni (W2). Prvni vlna Setfeni byla v této studii realizovéana
pfiblizné 6 mésicti po piichodu expatrioti do CR a druh4 vina Setfeni byla realizovana
piiblizné¢ 0 12 mésict pozdéji. Druhé interview tedy probéhlo pfiblizn¢ 18 mésict po
ptichodu respondentt do CR.

Tento longitudinalni pfistup umoznil sledovani priibéhu akulturace expatriotd v Cesku a
imigranti v Australii béhem dvou kritickych adaptacnich stadii. Béhem kulturniho Soku,
vysoké trovné akultura¢niho stresu, a béhem funkcniho ptizptisobeni, postupné redukce
akultura¢niho stresu (Diagram 1). Adapta¢ni vyzkum vyZzaduje spolehlivé nastroje na Setieni
duSevniho stavu, ve kterém se expatrioti nachdzeji béhem adaptace. Za timto ucelem byly
v kvantitativni fazi této studie vyuzity nasledujici vyzkumné nastroje reflektujici pribeéh
kulturni adaptace u daného vzorku respondentt.

Jde o0 jiz zminéné ,,Reflective Effect Indicators” — REI (Lester 2009), tedy nastroje, které
odrazeji Gspéch nebo neuspéch respondentd pii kulturni adaptaci (Tabulka 1). Takovym
nastrojem je zminény Goldberglv index psychického zdravi - General Health Questionnaire
(GHQ) pouzity v této studii. Jedna se o dotaznik obsahujici 10 otazek zaméfenych na
somatické priznaky, uzkostnost a nespavost, socialni dysfunkci a znamky deprese (Goldberg
1970). Od jeho zavedeni je hojné pouzivan v riznych situacich a v fad¢ kultur (Selmer 2000).
Kazda otdzka je hodnocena na ctyitbodové skale - méné nez obvykle (less than usual), obvykle
(no more than usual), vice nez obvykle (rather more than usual) a mnohem vice nez obvykle
(much more than usual).

Dalsi indikatory odrazejici uspéch akulturace respondentt v ¢eské kultufe, které byly pouzity
V této praci, jsou Skaly satisfakce. Jednak je to otazka tykajici se celkové satisfakce s zivotem
v &eské kultufe: “ Jak jste celkové spokojen/a s vasim Zivotem v Ceské republice?* a také
otazka ohledné satisfakce se specifickymi aspekty Zivota v Cesku, napiiklad spokojenost
s fyzickym prostfedim, kulturnim prostfedim, bydlenim, riznymi druhy sluZeb atd. Ob¢ Skaly
byly pétibodové: nejvyssi skore bylo 5 — velmi spokojen (very satisfied), 4 — spokojen
(satisfied), 3 - ani sokojen ani nespokojen (neither satisfied nor dissatisfied), 2 - nespokojen

-----

Tabulka 1/ Table 1: Indikatory reflektujici uspéch kulturni adaptace — Reflective Effect
Indicators (REI)

Mg¢Fici nastroj — indicator of psychological adjustment Zkratka - acronym

Index psychického zdravi — General Health GHQ

Questionnaire (GHQ-10)

Celkova satisfakce s Zivotem v hostitelské zemi — overall Celkova satisfakce — overall
Satisfaction with life in the host country satisfaction

Satisfakce se specifickymi aspekty Zivota Specificka satisfakce - specific
v hostitelské zemi — satisfaction with specific aspects satisfaction

of life in the host country




Pribéh kulturni adaptace je pro ucel této studie definovan jako rozdil, pozitivni zména, v
hodnotach indikatort reflektujicich uspéch akulturace, tedy v hodnotach Goldbergova indexu
psychického zdravi GHQ, a skal satisfakce mezi prvni (W1) a druhou (W2) vinou Setfeni.
Tyto rozdily v hodnotéch indikatori uspéchu kulturni adaptace expatriotii a imigrantl tvofi
podstatu statistickych analyz realizovanych v této praci.

Pribéh a uspéch kulturni adaptace byly také zkoumany prostiednictvim kvalitativniho
vyzkumu. Zékladnim nastrojem kvalitativniho vyzkumu realizovaného v této praci, jsou
strukturované, tazatelem vyplnéné longitudinalni dotazniky. Prvni dotaznik byl pouzit pro
prvni vinu Setfeni (W1). Setfeni probéhlo v angliéting, ndzev dotazniku je : Dotaznik pro
zahrani¢ni manazery - Questionnaire for Foreign Managers in the Czech Republic. Dotaznik
pro prvni vlnu Setfeni, zahrnuje spektrum otdzek od zakladnich informaci o zaméstnanci a
zamé&stnavateli, az po informace tykajici se poc¢atku adapta¢niho procesu u zkoumaného
jednotlivce. Data shromazdéna pomoci tohoto dotazniku se tykaji firemnich a osobnich udaju,
demografickych tudajti, motivace k praci v zahrani¢i, adaptacnich zkuSenosti, satisfakce
s zivotem v novém prostiedi, prace, bydleni a zdravi. Dotaznik obsahuje 66 otdzek. Druhy,
navazujici dotaznik pro druhou vlnu Setieni, se tykd zmén mezi prvnia druhou vinou Setfeni.
Nazev druhého dotazniku je: Dotaznik pro zahrani¢ni manazery — druha vlna Setfeni -
Questionnaire for Foreign Managers in the Czech Republic - Wave 2. Dotaznik obsahuje 58
otazek. Oba dotazniky umoznily hloubkové, interaktivni dotazovani, za pouziti pobidky
k dalsimu vysvétleni tzv ,,prompting*.

Vzorek respondentil v této studii je slozen z 16 zahrani¢nich manaZerii-expatriotil tfinécti
muzi a ti Zen, kteii pracovali v Ceské republice béhem let 2006 az 2010 ve vyssich
manazerskych funkcich ve firmach na uzemi Ceské republiky. Vzorek byl ziskdn metodou
sn¢hové koule. Celkovy pocet vysSich zahrani¢nich manazert pracujicich v letech 2006 az
2010 v Cesku, se podle idajti Ministerstva prace a socialnich véci pohyboval mezi 7000 a
8000 roc¢né.

Vys$8§i manazer je v této studii definovan jako samostatné fungujici manazer, ktery je
zodpovédny spravni radé prostfednictvim feditele firmy (chief executive), nebo je feditelem
ceské pobocky firmy sam. Néplni jeho/jeji prace je kontrola ¢asti firmy s vétSim poctem
zameéstnanct, ktefi jsou organizovani v tymech. VEék respondentl byl v rozmezi 31 az 54 let.
Respondenti pochézeli z 6 zemi: Spojeného kralovstvi, gpanélska, Nizozemi, Némecka, USA
a Austrélie.

Respondenti byli kontaktovani autorem této studie prostiednictvim persondlnich oddéleni
firem telefonem nebo e-mailem. Souhlas s interview byl potvrzen pfimo s respondentem nebo
prostiednictvim osobnich asistentli. Respondenti byli ujiSténi, ze jimi ptedané tidaje budou
pouzity pouze za ucelem zpracovani této disertace a budou povazovany za davérné.
Rozhovory probéhly v anglicting.

Australsky vzorek respondentti v této studii je slozen z 20 vysSich manazer( - imigrantd, ktefi
pfisli do Australie v letech 2000 az 2001. Respondenti pochédzeli z 6 zemi: Spojeného
kralovstvi, Francie, Indonésie, Ciny, Jizni Afriky, Singapuru, Indie, Malajsie a Zimbabwe.

Statistické metody
Parovy t-test

Pro hodnoceni rozdilt v psychickém zdravi a satisfakci, mezi prvnim a druhym vyzkumnym
bodem (W1) a (W2), reflektujicim GispéSnost adaptace u respondenti, byl pouZit parovy t-test.



Ucelem tohoto testu bylo zjistit, zda rozdil v hodnotach nastroji méficich Gspéch adaptace
mezi prvni a druhou vinou Setfeni byl statisticky signifikantni a zda §lo o zlepSeni, nikoliv
zhorseni, v druhé ving Setfeni (Hindls 2004).

Wilcoxoniiv parovy test

Pro ovéfeni vysledkt ziskanych pomoci pdarového t-testu, byl pouzit také Wilcoxonlv parovy
test. Tento neparametricky test se pouziva pro hodnoceni parovych pokust, porovnani dvou
méfeni u jednoho vybérového souboru, kdy sledovana veli¢ina neodpovidd normalnimu
rozdéleni (Rezankova 2010).

4. VYSLEDKY A DISKUSE

JelikoZ tento vyzkum, pokud je mi znamo, nebyl zatim v Ceské republice realizovan, je pro
mne stézejni otadzkou zda akulturace u expatriotli v ceském kulturnim prostiedi probiha a jestli
je tento pribéh standardni, jak je znam ze zahrani¢ni literatury. Za timto G¢elem jsem provedl
jak kvantitativni, tak kvalitativni analyzu dotaznikii ve dvou vlnach longitudindlniho Setfeni a
dospél jsem k jednoznacnému zavéru, ze adaptace expatriotii na ceské kulturni prostredi
probiha a ze ma standardni pribéh tak, jak je znam ze zahranicni literatury (Hofstede 1997 s.
210). Tento model pribéhu akulturace je znam jako akultura¢ni ,,U kiivka (Diagram 1).
Podle této teorie, dochazi béhem adaptace k redukci stresu, ktery dosahuje nejvyssich hodnot
nckolik mésicti po vstupu do nové kultury.

Toto sniZzeni akulturacniho stresu se projevuje ve zvySené pfitomnosti pozitivnich a ve
snizené pritomnosti negativnich pociti u adaptujicich se jedinci v priabéhu akulturace
(Hofstede 1997). Jako hlavni indikétor reflektujici ispéch kulturni adaptace ,,Reflective Effect
Indicator”, REI, byl pouzit Goldbergiv Index psychického zdravi ,,General Health
Questionnaire, GHQ (Goldberg 1970). Vyssi hodnoty GHQ poukazuji na zlepSeni
psychického zdravi a sniZeni akulturaniho stresu. Pii tom je rozhodujici zména b&hem
casového useku na akulturaéni kiivce, nikoliv absolutni hodnota téchto veli¢in. Vysledek
kvantitativni analyzy vzorku Sestnacti respondentii, sledovanych ve dvou bodech
longitudinalniho Setfeni (6 a 18 mésicl po vstupu do ¢eské kultury), poukazuje na statisticky
signifikantni zlepSeni psychického zdravi u adaptujicich se expatriott na 5% hladiné
vyznamnosti (t=2.3591). Metoda statistické analyzy byl parametricky parovy t-test. Vysledek
byl potvrzen statistickou analyzou pomoci neparametrického Wilcoxonova parového testu.
Tyto testy potvrdily Hypotézu 1, 7e tak jako jinde ve svétd, i v Ceské republice probihd
akulturace u expatriotit v souladu s ocekavanim podle Hofstedeho akulturacni kiivky.

Pro srovnani vysledki vyzkumu u expatrioti v Ceské republice jsem provedl analyzu pribdhu
akulturace u vzorku vysSich manazerQ, kteti imigrovali do Australie. Specificky $lo o to
zjistit, zda trend zvySovani hodnot psychického zdravi a celkové satisfakce jako indikatora
pribéhu kulturni adaptace, v adaptacni fazi akulturaéni kiivky (Hofstede 1997), je platny také
pro skupinu dvaceti imigranti-vysSich manazeri v Australii (Hypotéza 6). Byly pouzity stejné
indikatory - REI reflektujiciho isp&ch kulturni adaptace jako u vzorku expatriotii v CR, tedy
Goldbergliv Index psychického zdravi GHQ a dotaznik pro celkovou satisfakci. Vysledky
poukazuji na to, Ze na rozdil od ceského vyzkumu, australska data nepodpofila tento trend ani
u GHQ, ani u celkové satisfakce. Platnost Hypotézy 6 tedy nebyla potvrzena u australskych
respondentil.



Vysvétleni pro odlisné chovani expatrioti a Imigranti nabizi Berryho vyzkum kulturni
adaptace u riznych migrujicich skupin v Kanad¢. Berry uvadi, ze chovani imigranti je
odli$né od chovani expatriotd typu ,,sojourner, ktefi prozivaji vyssi troven akultura¢niho
stresu (Berry 1987). Navazujicim cilem tohoto vyzkumu bylo tedy ovéfit, jestli se expatrioti
v Ceské republice chovali jinak, neZ imigranti v Australii. Srovnavaci analyza vzorku
Sestnacti expatriotll - vy3sich manaZert v Ceské republice, se vzorkem dvaceti imigranti -
vysSich manazerd v Australii, ktefi byli sledovani ve stejnych c¢asovych bodech
longitudinalniho Setfeni (6 a 18 meésicti po vstupu do nové kultury), pfi pouziti stejného
indikatoru uspéchu kulturni adaptace (Goldbergtiv Index psychického zdravi - GHQ),
poukazuje na to, ze v prvnim interview, uroveil hodnot GHQ byla u ¢eského vzorku nizsi
(3.10), nez u australského vzorku (3.25). Tento fakt poukazuje na hlubsi ,,U* kiivku — vétsi
kulturni ok u expatriotl v Ceské republice. Pfi druhém interview pak doilo k statisticky
vyznamnému zlepSeni v psychickém zdravi u expatrioti v Ceské republice, kdy hodnota
Goldbergova indexu vzrostla signifikantné z 3.10 na 3.40. K takovému zlepSeni nedoslo u
imigrant v Australii. U expatriotdl pasobicich v Ceské republice, tedy doslo k razantngjsi
korekei kulturniho Soku dle Hofstedeho ,,U* kiivky, nez u imigrantti v Australii (Diagram 1).

Statistickou analyzou byla také ovétena platnost hypotéz, tykajicich se nékolika nezavislych,
tedy vysvétlujicich proménnych, které podle mezinarodniho vyzkumu ovliviiuji akulturaci u
expatriotd typu ,,sojourner” (Ward 2001 s. 181, Berry 2002 s. 408). Jako indikator reflektujici
uspéch kulturni adaptace — REI v zavislosti na vysvétlujicich nezévislych proménnych, byl
znovu pouzit Goldbergtiv Index psychického zdravi GHQ. Vyssi hodnoty GHQ poukazuji na
zlepseni psychického zdravi a snizeni akulturacniho stresu v zavislosti na zjisténych
hodnotach nezavislych proménnych. Pro kvantitativni analyzu jsem vybral ty z uvedenych
proménnych, u kterych byly evidentni rozdily mezi respondenty u sledovaného vzorku
expatriotd: pohlavi, vek, pfedchozi adaptacni zkusenost a socialni podpora ze strany hostiteli.
Ty proménné, u kterych byly zaznamenany pouze minimalni rozdily mezi sledovanymi
respondenty, jako napiiklad vzdélani, znalost ¢eského jazyka nebo socioekonomicky status,
spolu s dalsimi faktory, které podle mezinarodni literatury (Berry 2002, Ward 2001), mohou
ovlivnit akulturaci expatriotdi, byly analyzovany kvalitativné. Vzhledem K relativné malému
vzorku respondentli (N=16), s ohledem na dalsi déleni tohoto vzorku pfi analyze jednotlivych
nezavislych proménnych, je nutno pfijimat nasledujici vysledky testu hypotéz 2 - 5 s urcitou
opatrnosti.

Pfedevsim byla podpotena Hypotéza 2, ze Zeny maji vetsi problémy s adaptaci nez muzi a to i
presto, ze v tomto vzorku $lo o vysoce kvalifikované a nezdvislé Zeny. V literatute je tento
vysledek oéekavan pro zemé s dominantni maskulinni kulturou, mezi které se fadi také Ceska
republika (Ward 2001 s. 186). Tento vysledek byl statisticky signifikantni a vedl
K nasledujicim doporu¢enim: jednotlivé firmy a vefejné organizace by mély zfizovat
podpirné programy pro Zzeny expatrioty, véetné vysoce postavenych manazerek. Jde
pfedevSim o socialni podporu instituci hostitelského statu, na piiklad: kulturné orientacni
programy pro Zeny soustied’ujici se na jazykoveé kurzy, kulturné citlivé zdravotnické sluzby,
informace o mistni kultufe, normach chovani a podobnég. Jako zvlastni forma spolecenské
podpory, by bylo vhodné také koucovani.
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DIAGRAM 1

~ AKULTURACNI KRIVKA
SROVNANI AKULTURACOE EXPATRIQTU V CESKU A
IMIGRANTU V AUSTRALII
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Priimémma interview interview
hodnota
GHQ

| expatrioti

GHQ 3.40 /

GHQ3.30 e === Migranti
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GHQ3.10
Vysoky akulturacni
stres 0-2 mésice  2-6 mésicl 6-18 mésic 18+ mésict
Euforie Kulturni Akulturace Adaptace
Sok

(Hofstede 1997, s. 210)
Upraveno podle Hofstedeho autorem této studie

Déle byla podpotena Hypotéza 3, ze mladsi expatrioti-vyssi manaZeri budou uspésnéjsi pri
kulturni adaptaci nez jejich star$i kolegové. Vysledek byl vysoce statisticky signifikantni pro
Ceskou republiku. Tento vysledek je v souladu se zavéry piedchoziho vyzkumu imigrantt
(Lukomskyj a Richards 1986, Berry 2002 s. 366), ale neni v souladu s vyzkumem expatriotti
v Hongkongu, kde byl vysledek opacny (Selmer 2000). Je zfejmé nutno vzit v ivahu souhru
veéku s jinymi faktory, jako na ptiklad vliv specifické kultury. Naptiklad v Cinské kultuie se
hodnoti star§i v€k u manazerti pozitivng; viz Selmeriv vyzkum expatriotd v Hongkongu
(Selmer 2000).

Je pravdépodobné, Zze u cCeského vysledku sehréla roli také ptiliSna sebejistota u starSich,
zku$engj$ich manaZeri, a z toho plynouci podcenéni spoledenského styku s Cechy a nasledny
deficit, pfi ziskavani informaci o Ceskych postojich, zptisobech chovani, komunika¢nich
zvyklostech a podobné. Tento informacni deficit se mohl u téchto respondentii projevit v
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pocitu nejistoty pii zvladani komunikaénich problémi s Cechy, viz Gudykunstova teorie
zvladani uzkosti a nejistoty ,,Anxiety/Uncertainty Management*“ AUM (Gudykunst 2005 s.
420). Navic, vysledkem nadmérné sebejistoty u starSich a zkuSené¢jSich expatrioti mohl byt
také omezeny piistup k znalostnim schématiim hostitelské kultury, coz mohlo vést k vytvareni
vlastnich znalostnich schémat ve vztahu k ¢eské kultute, kterd neodpovidala eské realite; viz
zminéna teorie adaptacnich schémat — ,,Schema Theory of Adaptation® (Gudykunst 2005 s.
23). Souhrnné, pro firmy a organizace plyne z tohoto zjiSténi zavér, ze veék hraje roli pfi
kulturni adaptaci u vysSich manazert. Jedinci ve véku do 40 let se adaptuji v Ceském
kulturnim prostfedi snaze. Tudiz, d& se piedpokladat, ze mladSi manazeti by mohli byt

vvvvvv

pfi akulturaci.

Vyzkum nepotvrdil o¢ekavani v Hypotéze 4, ze u téch expatriott, ktefi méli predchozi
adaptacni zkuSenosti, dojde k vyraznéjsimu zvySeni hodnot indexu psychického zdravi, tedy
k vyraznéj$imu snizeni adapta¢niho stresu nez u téch, ktefi takovou zkuSenost neméli. Ve
skuteCnosti se projevil opacny vysledek, nez se ofekavalo. Z vyzkumu vyplyva, ze doslo k
vyraznéjSimu, statisticky signifikantnimu zlepSeni v hodnotach GHQ prdavé u téch
respondentii, kteri predchozi adaptacni zkusenost neméli. Tento vysledek je mozno vysvétlit
tim, ze obdobné jako vyssi vek, predchozi adaptacni zkuSenosti mohly zplsobit jistou
blazeovanost nazoru respondentti na nové prosttedi. Podle vy$e zminéné Gudykunstovy teorie
zvladani uzkosti a nejistoty - AUM, akulturace expatriotli, mimo jiné, zavisi na jejich
schopnosti redukovat tzkost a nejistotu pii interkulturni komunikaci prostfednictvim
schopnosti pfedvidat chovani hostiteld v uréitych situacich (Gudykunst 2005 s. 420).
Expatrioti s ptedchozi akultura¢ni zkuSenosti maji podle Gudykunsta tendenci k nadmérné
sebejistoté a prestanou se zajimat, jestli je jejich predikce spravna nebo ne. Navic predchozi
akulturaéni zkusenost v Ciné nebo v Indii, nepiipravi obecné zkuseného expatriota na tskali
komunikace v Cesku, nebot' predikce chovani mohou byt naprosto odlisné v riiznych
kulturach. Adaptacné protieli expatrioti mohou tedy podcenit adaptacni problémy v Ceské
kultufe a mohou mit v&tsi akulturani problémy nez adaptadni novacci, kteii p¥isli do Ceska s
nezkreslenym a nadSenym nahledem. Pro zaméstnavatele to znamend, Ze piedchozi
akulturaéni zku$enost nemusi byt vyhodou pfi stazi v Cesku.

Vyzkum jednoznaéné potvrdil hypotézu, Ze u expatriot, kteti méli spolecensky styk s Cechy,
alespon pii druhém Setteni W2, doslo k statisticky signifikantnimu zvyseni hodnot indexu
psychického zdravi — GHQ ve srovnani se skupinou respondentt, kteti spoleCensky styk s
Cechy neméli (Hypotéza 5). Pfedchozi vyzkum poukazuje na to, Ze adaptace na nové kulturni
(Berry 2002 s. 369). Tato ocekavani soucasny vyzkum potvrdil. Tento vysledek by bylo
mozno uplatnit jako doporuceni pro zameéstnavatele pii navrhovani podplrnych programi pro
expatrioty ve smyslu podpory riznych spolecenskych aktivit a akci, nebot’ prostiednictvim
spoledenského styku s Cechy se zlepSuje informovanost expatriotli ohledné mistni kultury
vcetné Ceskych kulturnich zvyktl, zplsobd jednani, komunikaénich zvyklosti a podobné, coz
je velmi dulezité pro efektivni praci manazert - expatriotd v ¢eském prostiedi.

Dalsi vysledky tohoto vyzkumu se tykaji satisfakce expatrioti s novym kulturnim prostedim.
Tyto vysledky jsou sice kvantitativni, ale jelikoz se neprokdzaly statisticky signifikantni
rozdily v hodnotach satisfakce, jsou hodnoceny na trovni trendl a tendenci, coz je spise
doménou kvalitativniho vyzkumu.

Pokud jde o celkovou satisfakci s zivotem v CR, vysledek nebyl statisticky signifikantni na
5% hladiné¢ vyznamnosti. Kvantitativni Setieni tedy poukazuje pouze na trend zlepSeni
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celkové satisfakce u expatrioti v ¢eském kulturnim prostiedi. Obdobné jako v piipade
celkové satisfakce, u satisfakce respondentli se specifickymi aspekty Zivota v CR, vysledek
statistické analyzy nebyl statisticky signifikantni na 5% hladiné¢ vyznamnosti. Tak jako u
celkové satisfakce, kvalitativni analyza poukazuje na trend zlepSeni specifické satisfakce u
respondentl mezi prvnim a druhym vyzkumnym bodem W1 a W2. Kvalitativni analyza
podporuje existenci tohoto trendu zejména u nékterych aspektii satisfakce naptiklad: bydleni,
doprava, elektronické spoje.

Nasledujici vysledky kvalitativniho vyzkumu jsou pojaty jako doplnék k poznatkiim
Z kvantitativni ¢asti této prace.

Ptedevsim je nutno uvést, ze kvalitativni vyzkum zdtraznil platnost predikce (Hypotéza 1), ze
tak jako jinde ve svété, i v Ceské republice probihd akulturace u expatriotii v souladu
S ocekavanim podle Hofstedeho akulturacni krivky (Hofstede 1997). VétSina respondentii
potvrdila, Ze prosli stadii pocateCniho nadseni, kulturniho Soku, odcizeni od nové kultury,
funkcniho ptizplisobeni a adaptace.

Pokud jde o faktory, které dle mezindrodni literatury ovliviiuji akulturaci u expatrioti, a které
nebyly analyzovany kvantitativné, se jako vyznamny adaptacni problém v této studii projevila
neznalost cestiny. VéEtSina respondentd méla dobrou znalost angliCtiny a dalSich jazyki, ale
témet zadnou znalost CeStiny. Neznalost ¢estiny se projevila jako problém zejména pii snaze o
efektivngj§i komunikaci pii feSeni specifickych pracovnich problému, naptiklad pfii
technickém brainstormingu nebo pfi feSeni pracovnich problémti mezi ceskymi
spoluzaméstnanci, kdy komunika¢ni nastroj - angli¢tina je pro ob¢ strany piece jenom cizi
fe€. Obdobn¢ se neznalosti CeStiny projevila jako problém pfi snaze navazat spolecenské
kontakty. Podle respondentli byla neznalost ¢eStiny jednim z faktort, které nejvice ovlivnily
jejich kulturni adaptaci. B&hem jejich staze v Cesku expatrioti postupné zjistovali, Ze
neznalost ¢eStiny je pro né¢ vyznamnym handicapem a pii druhém interview, se jiz polovina
respondentt formalné ucila Cesky.

Jako problém pii adaptaci na Ceskou kulturu byl zaznamenin v této studii také nckdy
negativni hostitelsky postoj z Ceské strany. Kvalitativni vyzkum poukazuje na problematicky
postoj Ceskych hostitell pifi snaze expatriott o komunikaci v ¢eStiné. Jde o nedostatek
vstficnosti, trpélivosti a laskavosti pfi snaze o pouZiti ¢eského jazyka cizincem v pracovnim a
spolecenském prostiedi.

Dal§im vyznamnym problémem, byla kulturni vzdalenost. Slo zejména o cesko-némecky
kulturni predel. Kvalitativni vyzkum poukazuje na fadu kulturnich rozdild mezi ¢eskou a
kdezto Cesi pracuji, aby Zili. Toto zjednoduseni je podloZeno existenci relevantnich
hloubkovych hodnot, jak na Ceské tak na némecké strané. Existence tohoto ¢esko-némeckého
kulturniho ptfed€lu neni novinkou (Novy 2001), ptesto jde o dulezity adaptacni problém pro
némecké manaZery v Ceskych firmach a kvalitativni hodnoceni provedené v této praci, tento
fakt dale podtrhuje.

Vyznamnou komplikaci pfi adaptaci na ceskou kulturu bylo také podcenéni budoucich
adaptacnich problémii ze strany expatrioti. Na otazku, zda povazuji adaptaci na ceskou
kulturu za dileZitou a zda adaptaci na ¢eskou kulturu skute¢né prochazeji, odpovédéla vétsina
respondentt kladné. Pfesto pfi realném hodnoceni jejich situace pii adaptaci je evidentni, ze
expatrioti zahrnuti do této studie, vétSinou podcenili mozné adaptacni potize a byli nuceni
rizné problémy v prabehu akulturace korigovat.
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Respondenti piedev§im podcenili diilezitost adaptace na ceskou kulturu obecné. To se
projevilo zejména na pocatku staze vCR ve spojitosti skratkym trvanim mise a
S navazujici vyraznou preferenci pro vlastni ndrodni identitu a domaéci kulturu. Tuto
preferenci je mozno povazovat nejen za logickou, ale také zcela v souladu s teoretickym
o¢ekavanim dle vySe zminéné teorie socialni identity - SIT (Berry 2002 s. 359, Ward 2001 s.
103). Vzhledem Kk jejich snaze o zachovani pivodni kulturni identity, expatrioti zahrnuti do
této studie podcenili, zejména na pocatku mise, spoleensky styk se ¢leny hostitelské kultury
a také jiz zminénou znalost Ceského jazyka. Tyto a dalsi problémy, které se odvijely od
podcenéni dilezitosti adaptace na Ceskou kulturu, musely byt postupné korigovany v prabehu
adaptace za pouziti riznych adapta¢nich strategii.

Jako problém, byly respondenty casto uvadény obtize pii snaze o zapojeni do ceského
spolecenského Zivota, jehoz dulezitost pro uspéSnou akulturaci byla jiz zminéna. Zde Xxpatrioti
nardzeli nejen na problémy jazykové, ale ptipadné také o odmitavy postoj hostitelt. Do této
kategorie, podle respondentt, také spada ¢eské nepochopeni koncepce sblizovaciho rozhovoru
tzv ,,small talk”, ktery je v zdpadnich demokraciich béznou formou pocatku spolecenského
angazovani. Navazujicim adaptaénim problémem uvedenym expatrioty, byl pocit nejistoty
ohledné hodnot, postoji a zpisobi chovani u ¢lenti ¢eské hostitelské kultury. Podle vyse
zminéné Gudykunstovy teorie zvladani uzkosti €i nejistoty, AUM, ma cizinec potiebu
predvidat, kterou z moznych alternativ chovani hostitelé pouziji (Gudykunst 2005 s. 420).
Jeden respondent na ptiklad uvedl, Ze by mu pomohlo pfi adaptaci na ¢eskou kulturu, kdyby
mu nékdo vysvétlil, jak Cesi smysleji: ,,Co je pro né dileZité a co ne, ve srovnani s Némci. Na

vvvvvv

vhodnym néstrojem pro odstranéni téchto problémil.

Pokud jde o to, jak expatrioti vnimali Zivot v CR, je relevantni Bennettova teorie vyvoje
kulturni vnimavosti - DMIS (Bennett 1998 s. 26). Podle tohoto modelu se ptichozi béhem
akulturace zaméiuji na ty aspekty nové kultury, které jim vyhovuji, nebo jsou podobné
aspektim jejich domdci kultury. Bennett nazyvd toto akulturaéni stddium staddiem
,minimalizace®. AvSak tento pfistup neinformuje expatrioty o komplexni realit¢ Ceského
kulturniho prostiedi.

Vyzkum ukazuje, ze respondenti byli nejvice spokojeni S vysokou Kkulturou, historickymi
objekty a architekturou. Respondentim také vyhovovalo Zivotni prostiedi obecné, tedy
fyzicky prostor a klima, moZnosti sportovniho vyziti, moznosti nakupovani a kvalita zboZi.
Dale expatriotim vyhovovaly ¢esky pfistup k rodinnému zivotu, ¢eska pracovitost, pozitivni
pristup ceskych kolegii v praci a kladny postoj ¢eskych hostitelt obecné. Respondenti byli
nejméné spokojeni s nedostatkem ak¢niho pfistupu v podnikéni, pfiliSnym konzervatizmem,
hierarchickym pfistupem, nepfimym komunikaénim stylem, nedostatkem zpétné vazby a
nedostatkem servisniho ducha vic¢i zakaznikim ze strany ceskych spolupracovniki. Dale
expatriotim nevyhovovaly pfiliSna byrokrati¢nost, Spatné chovani ufedniki, nizka Groven
znalosti jazyki, podeziravy pfistup k cizincim, nedostatek optimizmu — vazny az zatrpkly
postoj mnohych Cechti a nedostatek osobni hygieny.

Z pohledu hodnoceni Ceskych hostitelli expatrioty, byly také relevantni odpovédi na otazku:
které pozitivni a které negativni charakteristiky vnimate u Cechli. Jako pozitivni
charakteristiky uvedli expatrioti pracovitost, kreativitu, preciznost, chytrost, schopnost
improvizace, inteligenci, vzdé¢lanost, jazykové znalosti, uméni mit se dobfe, otevienost
k novym poznatkim — sklon k cestovani, napomocnost, pratelsky pfistup v praci a znalost
mechaniky a stroji obecné. Jako negativni charakteristiky uvedli respondenti neschopnost
davat a pfijimat zpétnou vazbu, pesimizmus, Casté stéZzovani, ndladovost, Spatny vztah
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k zakaznikim, pomaly a konfronta¢ni pfistup k feSeni problémd, Spatna schopnost planovani,
reaktivni pfistup, uzavienost, tajntstkarstvi, neschopnost SirSitho pohledu na svét tzv ,big
picture®, socialistické smysleni — snaha dostat néco za nic, problém s managementem ¢asu,
problém s rozhodovanim, zavist, nezodpovédnost, neschopnost vést.

Z pohledu expatriott nejvice ovlivnily jejich adaptaci na ceskou kulturu nasledujici faktory:
negativni viiv neznalosti Cestiny, pozitivai viiv navazovani spolecenskych vztahii a Cechy,
porzitivni vliv poznavani ceskych spolupracovnikii a jejich vedeni jako ustfedni cil jejich mise,
a také pracovitost ceskych spolupracovnikii.

Velmi dalezité v tomto souhrnu faktoru, které ovlivnily akulturaci expatriotd, je vyjadieni
Kk otdzce co expatrioty nejvice trapilo/trapi na zivoté v CR. Odpovédi na tuto otazku lze
shrnout do nésledujicich, casto zminovanych, starosti:

Za prvé méli expatrioti starost o to, jestli CeSi sjejich uzavienosti a nizkou twrovni
komunika¢nich dovednosti budou schopni vytvorit si sirsi pohled na svét tzv. ,, big picture “ na
to co je dilezité v pracovnim, spolecenském a osobnim zivoté. Druha dilezita starost, kterou
vyjadrtili expatrioti v tomto vyzkumu, jsou spatné mezilidské vztahy a nedostatek vzajemného
respektu mezi Cechy. Za tieti jde o starost, kterou Ize shrnout pod hlavi¢kou: “neznalost
cestiny jako komunikacni bariéra”. Ctvrta starost expatriotil se tykala jistého stupn& xenofobie
v Ceské kultufe. Pata starost se tykala problémii s partnerem/ partnerkou, které jsou
Z literatury dobfe zndmy jako komplikujici faktor pti akulturaci (Ward 2001 s. 181, Berry
2002 s. 408). Také v tomto vyzkumu vyslo najevo, Ze pracovni uspéch expatrioti, ktefi jsou v
manzelském ¢i partnerském vztahu, je do znaéné miry zdvisly na spokojenosti
partnera/partnerky v novém prostiedi. Tyto informace by mély byt soucasti interkulturniho
tréninku, pied zapocetim staze v zahranici.

Strategie a konkrétni metody zvldadani stresovych situaci, které expatrioti pouzili pti adaptaci
na ¢eskou kulturu, 1ze shrnout nasledovné: Za prvé to byly primérni strategie, tedy ty, které
vedou, prostfednictvim piimych akci, ke zméndm v prostfedi, které¢ zpiisobuje akulturacni
stres. Respondenti uvedli: studium Cestiny, stvk s Cechy prostiednictvim $koly, nebo navizdini
spolecenského styku s ceskymi Zenami prostiednictvim programu IWAP. Za druhé to byly
kognitivni strategie, které vedou u expatriotl ke zmé€nam v jejich percepci problémovych
situaci za ucelem zmirnéni akulturaéniho stresu. Podle literatury jsou to pravé tyto strategie,
které vzhledem k relativné kratkému pobytu v hostitelské spolecnosti, jsou nejvice pouZivany
expatrioty (Ward 2001 s. 79). Respondenti uvedli: diskuse s nezdvislou treti stranou za
ucelem zmeny viastniho nahledu, vyzkouseni riiznych zpiisobu neprimé komunikace, vysvétleni
kulturnich specifik domdci kultury expatriotit Cechiim a vnimani jejich reakci v eci téla, nebo
vyhnuti se konfliktnim situacim/ predmétum k diskusi. Tyto metody zvladani akulturacnich
problémti by mohly slouzit jako inspirace pro budouci expatrioty.

Vysledky Setfeni potvrzuji, ze kontakt s domovskou zemi, je pro expatrioty velmi dilezity.
Vzhledem Kk relativné kratké dobé jejich puisobeni v zahraniéi, kontinuita vztahu k domowvu,
kterd zahrnuje také vySe zminénou teorii zachovéani kulturni identity (SIT), je pro expatrioty
typu ,,sojourner* velmi dulezita.

Vysledky tohoto vyzkumu rovnéz potvrzuji, Ze vétsina respondentit byla spokojena s praci,
kterou vykonavaji v Ceské republice. Pracovni aspekty kulturni adaptace jsou pro expatrioty —
vys$8i manazery naprosto stéZejni. Jak jiz bylo feCeno, hlavnim diivodem pro jejich pfesun
z jedné kultury do druhé, je ptfedani jejich profesnich schopnosti a dovednosti — tedy jejich
manazerského ,.know-how*. Témto jedinciim jde o splnéni specifického pracovniho ukolu
Vv hostitelské zemi. Aby mohli tento tikolu splnit, je nezbytné, aby u nich prob¢hla adaptace na
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kulturu téch, kterym jejich ,.know-how* ptedavaji (Richardson 2002, Sam a Berry 2006,
Ward 2001). Lze tedy argumentovat, ze pracovni tspéch a tedy také spokojenost s jejich praci
V hostitelské zemi je u expatriot propojen s uspéSnou kulturni adaptaci. Pokud jde o divody
k vétsi spokojenosti ve srovnani s praci, kterou vykonavali pied piichodem do CR,
respondenti uvedli naptiklad vétsi volnost (mén¢ omezeni v pracovnim a bézném Zivot¢),
vétsi miru zodpovédnosti, vyssi finanéni ohodnoceni a dobré pracovni nasazeni Ceskych
spolupracovnikii — Ceska pracovitost. Ti respondenti, u nichz se zvysila uroven jejich
spokojenosti mezi prvni a druhou vlnou Setfeni, uvedli jako divody napiiklad integraci do
Ceské spolecnosti, vyssSi stupen profesni angaZovanosti a lepsi pochopeni ceskych
spolupracovnikii, jako diisledek uspésné adaptace na ceskou kulturu.

5. ZAVER

Kombinaci kvantitativniho a kvalitativniho vyzkumu, jsem se pokusil vytvofit souhrnny obraz
akulturace expatriotl, vySSich manazert, v ¢eském kulturnim prostfedi. Nabizi se otazka, pro¢
studovat kulturni adaptaci téchto jedincii v Ceské republice. Odpovéd’ je jednoducha. Protoze
jejich préace, jejiz podstatou je piredavani zahrani¢niho technického a manazerského ,,know-
how* firmam na &eském uzemi je pro Ceskou republiku naprosto nepostradatelna.
Konkurenceschopnost nasi primyslové vlasti do znacné miry zavisi na jejich schopnostech a
dovednostech. Vétrim, Ze béhem pfistich let, budou tito 1idé nahrazeni domacimi absolventy
vysokych Skol, tak jak expatrioti sami doufaji a jak se vyjadfili v této praci, ale to je
budoucnost. Prozatim jsou to pravé expatrioti ,.sojourners, ktefi nesou tuto nemalou
zodpovédnost na jejich bedrech. Jestli se mi podatilo jim alespont v malé mife pomoci, tato
disertace splnila svij cil.

1. INTRODUCTION

This dissertation is a study of expatriates — executive managers, who came to Czech Republic
as sojourners. Their task was to transfer technical and managerial know-how to local
companies. Their mission is so important for Czech economy, that these experts deserve a
special research attention.

The success of their missions is at least partially dependent on the success of their
acculturation to Czech culture. In their own words, without adaptation to Czech culture their
missions would be less successful and could even end up in a premature return to their home
countries.

As far as | am aware, from reading specialist literature, this kind of research was not yet
undertaken in the Czech Republic, with the exception of dissertation project being currently
undertaken by M. Moravcova from the School of Psychology, Faculty of Philosophy, Charles
University in Prague. This dissertation is therefore a first attempt to map out the process of
acculturation of expatriate executive managers in the Czech Republic. The research is focused
on the specifics of this acculturation process. First, it is important to consider the
circumstances under which the sojourner enters the mission. In the majority of cases, the
circumstances are temporary transfer from a company headquarters, to an affiliate company in
the Czech Republic. The transfer is usually well organized, and the sojourner and, in some
cases his or her family, are convinced that their sojourn in Czech Republic will be trouble
free. Research shows that this expectation may not be always realistic (Berry 2002 p. 409).
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Current research supports this. Second, consideration needs to be given to the personal
characteristics of the sojourners and their employer companies before departure. In the case of
sojourners are important for instance: demographics, knowledge of languages, technical and
managerial skills, intercultural competence etc. In the case of employer firms are important
for instance: company culture, strategic planning and various forms of support afforded to
sojourners and their families. Third, consideration needs to be given to factors which may
influence expatriate acculturation after arrival in the Czech Republic. Important are for
example: attitude of the sojourner to the acculturation process, strategies used to deal with
stressful situations, his/ her support given to the family members during acculturation, social
support provided by other sojourners and/ or Czechs and support from the employer in the
Czech Republic.

Theory shows, that acculturation of sojourners proceeds, anywhere in the world, according to
Hofstede’s “U” curve (Hofstede 1997). The positive feeling of euphoria, experienced by the
sojourner in the first weeks of the sojourn, are replaced by high stress of the culture shock
several months into the sojourn, only to be followed by the gradual stress reduction of the
acculturation phase during the subsequent period of several additional months or even years
(time is individually variable), which leads to the adaptation well into the sojourn (Hofstede
1997). Taking into account relevant acculturation theories, the aim of this study is to
investigate the process of acculturation of executive manager sojourners in the Czech cultural
environment, giving special consideration to the various factors influencing their cultural
adaptation.

2. AIMS OF THE STUDY

The most important aim of this research was to find out, whether acculturation of sojourners
in the Czech culture proceeds, in a standard way as is the case for instance in Canada (Berry
1987), in Australia (Sam and Berry 2006), or in New Zealand (Ward 2001). Related goal was
to study the way acculturation proceeds, and how successful it is in the Czech cultural
environment.

Of key importance for this dissertation is the concept of acculturative stress (Berry 2002). In
his research of various migrating groups in Canada, Berry found out, that sojourners
experienced higher levels of stress than, for example, immigrants (Berry 1987).
Consequently, an important aim of the current research was to compare levels of acculturative
stress experienced during acculturation by senior executive - sojourners adapting to the Czech
culture, and senior executive - immigrants adapting to the Australian culture. For this
comparison | have used data from the Australian Longitudinal Survey of Immigrants (LSIA).

Additional aim was to establish what influences acculturation in the Czech cultural
environment. According to literature (Ward 2001, Berry 2002), acculturation is influenced by
a range of factors. On the individual or psychological level, the main factors influencing
cultural adaptation of expatriates are: demographics (for instance gender, age, education
level), situational factors (for instance acculturation phase, cultural distance, participation in
social support groups, previous acculturation experience), attitudinal factors (for instance
attitude of host nationals, strategies used by expatriates to deal with adaptation problems).
Substantial part of this dissertation is dedicated to the study of these factors.

The most general aim of this dissertation is the endeavor to help to improve management at
the company level, through better understanding of the process of acculturation of expatriate
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executive managers in Czech Republic and in this way help the process of transfer of the
management know-how. In other words, the general aim of this study is to aid the unique
process of international knowledge transfer, which is rarely possible through other means
(Hocking 2007).

3. RESEARCH QUESTIONS AND HYPOTHESES

The aims of this study are reflected in research questions and hypotheses. Research questions
focus on three main areas. First three questions concern primarily the quantitative part of this
research. They seek most basic answers about the process of acculturations, and about factors
which, according to international literature, influence this process. The six research
hypotheses are based on these questions. The remaining eight questions are concerned with
the qualitative part of this study. They seek responses concerning attitudes and acculturation
experiences of expatriates and their Czech hosts.

The first research question is concerned with the course of acculturation in the Czech culture.
Primary aim of this question is to establish, whether the course of expatriate acculturation in
the Czech culture, corresponds to the internationally accepted Hofstede’s acculturation “U”
curve (Fig. 1). Hypothesis 1, was formulated on this basis.

The second research question is concerned with acculturative stress. This question seeks to
corroborate results of J. W. Berry’s research in Canada, which assert that sojourners
experience higher degree of acculturative stress than, inter alia, immigrants. Consequently,
the gist of this question is to compare stress levels, and stress reduction efforts, of sojourners -
executive managers in the Czech Republic, and immigrants - executive managers in Australia.

The third research question seeks to establish which, of the internationally reported factors,
influence expatriate acculturation in the Czech Republic. It seeks to find out whether, factors
such as age, gender, previous acculturation experience, social contact with Czech hosts
influence adaptation of sojourners to the Czech culture. Hypotheses 2 to 5 have been
formulated on this basis. This question also seeks to find out whether other factors, which
according to the international literature (Berry 2002, Ward 2001), may influence expatriate
acculturation had an impact on acculturation of sojourners in the Czech Republic. The impact
of these factors was studied qualitatively.

Research questions four to eleven seek to find out what was important from their point of
view, and what has influenced expatriate acculturation in the Czech Republic. In addition,
these questions seek to establish what problems sojourners experienced and what strategies
have they used to reduce acculturative stress. Because the research is longitudinal, some
questions take into account anticipated change, other questions are concerned with views and
attitudes of the respondents at the time of interview.

Research questions:

Quantitative part:

1. Is the course of expatriate acculturation in the Czech culture consistent with the
internationally accepted Hofstede’s acculturation “U” curve?
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2. Is the course of expatriate acculturation in the Czech culture comparable with acculturation
of immigrants in Australia, particularly taking into consideration reduction of acculturative
stress?

3. How do, the internationally reported factors, influence expatriate acculturation in the Czech
Republic.

Qualitative part:

4. Do the sojourners consider their acculturation to the Czech culture as being important?
5. Do the sojourners consider knowledge of Czech language as being important?

6. From the expatriate point of view, what has been the most important influence on their
acculturation in the Czech Republic?

7. Which aspects of the Czech culture find sojourners acceptable, and which do not?
8. What main problems are sojourners facing during their acculturation in the Czech culture?

9. What strategies and methods do sojourners use to overcome problems which arise during
their acculturation in the Czech culture?

10. From the expatriate point of view, how important is the contact with their home country?
11. Are sojourners happy with their work in the Czech Republic?

Hypotheses:

Hypothesis 1- It is expected, that the course of expatriate acculturation in the Czech culture,
will correspond with the internationally accepted Hofstede’s acculturation “U” curve
(Hofstede 1997). Because the period under investigation is consistent with the growth period
on the “U” curve, it is expected, that the values of Goldberg’s GHQ index and the levels of
satisfaction will be increasing in the case of Czech respondents.

Hypothesis 2- It is expected that gender of sojourners will influence their acculturation in the
Czech culture (Selmer 2000, Ward 2001). It is anticipated, that values of Goldberg’s GHQ
index and the levels of satisfaction will be increasing more in male, than in female
respondents.

Hypothesis 3- It is expected, that age of sojourners will influence their acculturation in the
Czech culture (Selmer 2000). It is anticipated, that values of Goldberg’s GHQ index and the
levels of satisfaction will be increasing more in younger, than in older respondents.

Hypothesis 4- It is expected, that previous acculturation experience will influence expatriate
acculturation in the Czech culture (Selvarjah 2003, Ward 2001). It is anticipated, that values
of Goldberg’s GHQ index and the levels of satisfaction will increase more in the case of
respondents with previous acculturation experience, than in respondents without such
experience.

Hypothesis 5- It is expected, that social contact with Czechs will influence expatriate
acculturation in the Czech culture (Berry 2002, Ward 2001). It is anticipated, that values of
Goldberg’s GHQ index and the levels of satisfaction will increase more in the case of those
respondents whom had social contact with Czechs, than in those whom did not.
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Hypothesis 6- It is expected, that the course of immigrant acculturation in the Australian
culture, will correspond with the internationally accepted Hofstede’s acculturation “U” curve
(Hofstede 1997). Because the period under investigation is consistent with the growth period
on the “U” curve, it is expected, that the values of Goldberg’s GHQ index and the levels of
satisfaction will be increasing in the case of Australian respondents.

4. METHODOLOGY

This research investigates the process of expatriate acculturation after their arrival in the
Czech Republic. In order to follow the dynamics of this process, it is essential to use a
longitudinal research instrument, which will register changes over time. Such an instrument is
a structured longitudinal questionnaire used in this study. This questionnaire was able to
registers responses of the studied individuals, at two points of time. The two research points
are referred to as: the first wave of interviews (W1) and the second wave of interviews (W2).
The first wave of interviews was carried out approximately 6 months, and the second wave
was carried out about 18 months, after expatriate arrival in the Czech Republic.

This longitudinal approach made it possible to follow the course of expatriate acculturation at
two critical adaptation phases: the phase of culture shock, the high acculturative stress period,
and during the phase of acculturation: the period of gradual reduction in acculturative stress
(Fig. 1). Research concerned with cultural adaptation, requires reliable indicators of
psychological adjustment of individuals under investigation.

For the purpose of studying cognitive and emotional aspects of the expatriate psychological
adjustment, |1 have used indicators of the success of acculturation: “Reflective Effect
Indicators” - REI (Lester 2009). In this study, as was the case with LSIA, | have used
Goldberg’s “General Health Questionnaire” — GHQ, and satisfaction scales as indicators of
expatriate psychological adjustment during their acculturation in the Czech Republic (Table
1). The instrument used was the GHQ-10, which contains a number of questions concerning
how people have been feeling recently (Goldberg 1970). It includes sleeping difficulties,
feelings of unhappiness and respondent’s ability to enjoy everyday activities. Each question is
evaluated on a four point scale, ranging from “less than usual” to “much more than usual”.
The GHQ questionnaire has been used extensively to measure expatriate subjective well-
being (Selmer 2000).

The other indicators of the success of acculturation, used in this study, were satisfaction
scales. First, it was a single question asking the respondents to indicate their overall level of
satisfaction with life in Czech Republic. Second question asked about respondent’s
satisfaction with specific aspects of life in the Czech Republic, such as physical environment,
high culture, housing and various services. Both questions were evaluated on the five point
scale: very satisfied, satisfied, neither satisfied nor dissatisfied, dissatisfied and very
dissatisfied.

The course of expatriate acculturation is in this study defined as the difference, positive
change, in the values of the RElI — GHQ and satisfaction, between the first (W1) and the
second (W?2) interview. These differences form the basis for statistical analyses undertaken in
this work.

The process of expatriate acculturation in the Czech Republic was also studied qualitatively.
The main instruments of the qualitative research were fully structured, interviewer completed
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longitudinal questionnaires. Interviews were carried out in English. The first (W1)
questionnaire “the Questionnaire for Foreign Managers in the Czech Republic”, was used to
interview sojourners for the first time (approximately 6 months after arrival). The second,
follow up (W2) questionnaire, was “the Questionnaire for Foreign Managers in the Czech
Republic - W2” and was used to interview sojourners for the second time (approximately 18
months after arrival). The first questionnaire is seeking basic information about the sojourner
and his/ her employer, demographics, motivation to undertake the assignment, previous
acculturation experience, satisfaction with life in the new culture, current experiences, work,
housing and health - including psychological well-being. The second questionnaire, apart
from seeking to establish what has changed between the two interviews, is concerned with
qualitative information such as acculturation experiences of sojourners what problems they
have had, attitudes - what was important from their point of view, and what has influenced
their acculturation in the Czech Republic. In depth questioning with prompting was used to
elicit this kind of information.

The Czech sample is made up of 16 sojourners - executive managers (13 males and 3
females), aged 31 to 54, from six countries: United Kingdom, Spain, Holland, Germany, USA
and Australia, who came to Czech Republic between 2006 and 2010. The sample was
obtained through snowball method, from companies known to have foreign participation.

The Australian sample is made up of 20 immigrants - executive managers, all males, who
came to Australia between 2000 and 2001, from nine countries: United Kingdom, France,
Indonesia, China, South Africa, Singapore, India, Malaysia and Zimbabwe. The sample was
obtained from the Longitudinal Survey of Immigrants to Australia — LSIA, with explicit
permission to use the LSIA data, from the Australian Department of Immigration and
Citizenship.

Statistical tests

The method of statistical analysis was a parametric paired t-test. The results were confirmed
by statistical analysis using non-parametric Wilcoxon paired test.

5. RESULTS AND DISCUSSION

Since this research, to my knowledge, has not yet been implemented in the Czech Republic,
for me the crucial question is whether acculturation of sojourners in the Czech cultural
environment occurs and whether this process is standard, as is known from international
literature. For this purpose, | conducted quantitative and qualitative research using
guestionnaires in two waves of the longitudinal survey. The conclusion is, that the adaptation
of sojourners to the Czech cultural environment occurs, and that it corresponds to the
internationally accepted Hofstede’s acculturation “U” curve (Figure 1) , (Hofstede 1997 p.
210). Expatriate acculturation in the Czech Republic consisted of a short period of euphoria
immediately after arrival, as reported by respondents in the qualitative questioning, followed
soon by the high stress period of culture shock - the lowest point on the "U" curve (lowest
GHQ values) a few months later, to be followed by gradual stress reduction during the
expatriate acculturation period between the two interviews (W1) and (W2). The highest GHQ
values (lowest stress levels), were obtained at the time of the second interview, about 18
months after expatriate arrival in the Czech Republic. This reduction in acculturative stress is
reflected in the increased presence of positive feelings and reduced presence of negative
feelings in acculturating individuals (Hofstede 1997). The main indicator (REI) of the stress
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reduction in the 16 respondents was Goldberg’s mental health index measured by the
“General Health Questionnaire” - GHQ (Goldberg 1970). Higher values measured by GHQ
indicated improved mental health and stress reduction during acculturation, with this
reduction being reflected in the change of GHQ values between the two longitudinal survey
points at six (W1) and eighteen months (W2) after expatriate arrival in the Czech Republic.
The analysis points to statistically significant improvement in mental health in the sample of
sojourners at the 5% significance level (t = 2.3591). The method of statistical analysis was a
parametric paired t-test. This result was confirmed by statistical analysis using non-parametric
Wilcoxon paired test. These tests confirmed Hypothesis 1 that as elsewhere in the world,
acculturation of sojourners in the Czech Republic occurs as expected, according to the
Hofstede acculturation curve (Hofstede 1997).

The results of this research of sojourners in the Czech Republic were compared with research
carried out in Australia, to determine whether the significant improvement in mental health
and overall satisfaction, as indicators of the cultural adaptation, were also valid for a group of
twenty immigrants, executive managers in Australia (Hypothesis 6). The same indicators of
acculturation success, namely the Goldberg’s GHQ and the overall satisfaction scale, were
used. The results suggest that unlike the Czech results, the Australian data did not show
statistically significant improvement in the GHQ or satisfaction values in the studied
immigrants - executive managers. Therefore the validity of Hypothesis 6 was not confirmed in
the Australian sample.

A possible explanation for the different results in the Czech and Australian samples is offered
by Berry (1987), who conducted cultural adaptation research on various groups migrating to
Canada. Berry found that the behavior of immigrants was different from the behavior of
sojourners, who experienced higher levels of acculturative stress.

In the current research | have attempted to verify whether the sojourners in the Czech
Republic behaved differently than immigrants in Australia. To this end, | have compared the
results for the sample of sixteen sojourners - senior managers in the Czech Republic, with a
sample of twenty immigrants - senior managers in Australia. The respondents in both groups
were interviewed at the same points of time in a longitudinal survey, approximately 6 and 18
months after entry into a new culture, and the same indicator of the success of cultural
adaptation, Goldberg’s GHQ index, was used. The results of the analysis suggest that in the
first interview, the GHQ values tended to be lower in the Czech sample (3.10) than in the
Australian sample (3.25). This finding points to a deeper "U" curve - a greater culture shock
for sojourners in the Czech Republic. During the second interview, there was a statistically
significant improvement in mental health of sojourners in the Czech Republic, where the
GHQ value for the whole group of respondents increased significantly from 3.10 to 3.40.
Such an improvement was not experienced by immigrants in Australia. For sojourners
working in the Czech Republic, there was a more vigorous correction of the culture shock
according to Hofstede’s "U" curve than for immigrants in Australia (Figure 1).

Statistical analysis was also used to verify the validity of hypotheses concerning several
independent, predictive variables, which according to international research influence the
sojourner acculturation (Ward 2001, Berry 2002, Selmer 2000, Selvarjah 2003). Again,
Goldberg’s GHQ index was used as an indicator reflecting the success of cultural adaptation,
with higher values indicating improved mental health and stress reduction in the course of
acculturation. Four variables, showing obvious differences between respondents: gender, age,
previous acculturation experience and social support from the host culture were used. Other
variables, education level, knowledge of Czech language, and socio-economic status, which
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did not show appreciable differences between respondents, along with other factors, which,
according to international literature (Berry 2002, Ward 2001), may affect expatriate
acculturation, were analyzed qualitatively.

FIGURE 1

ACCULTURATION CURVE
SOJOURNERS IN THE CZECH REPUBLIC AND IMMIGRANTS

IN AUSTRALIA
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(Results of the author of this study using the model of
Hofstede 1997)

Given the relatively small sample of respondents (N = 16), and further division of this sample
by independent variables, it is necessary to take the statistical tests of Hypotheses 2 to 5 with
some caution.
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Hypothesis 2 stating that women have greater difficulty adapting than men was supported by
the results despite the fact that in this sample were highly qualified and independent women.
According to international literature, this result is expected in the countries with a dominant
masculine culture, which includes the Czech Republic (Ward 2001, p. 186). This result was
statistically significant and led to the recommendation that individual companies and public
organizations in the host country should establish support programs for expatriate women,
including senior managers. These programs should provide social support in the form of
cultural orientation courses for women such as language training, culturally sensitive health
services, information about local culture and behavioral norms.

Hypothesis 3 stating that younger expatriate managers will be more successful in cultural
adaptation than their older colleagues was also supported. This result was highly statistically
significant for the Czech Republic. It is consistent with the conclusions of previous research
involving immigrants (Lukomskyj and Richards 1986, Berry 2002 p. 366), but not in line with
research on expatriates in Hong Kong, where the opposite result was found (Selmer 2000).
This indicates that it is necessary to take into account the interplay of age with other factors,
such as culture-specific influences. For example, in Chinese culture older managers are
valued more positively, than younger individuals as shown in Selmer’s research of sojourners
in Hong Kong (Selmer 2000).

It is likely that the outcome of the Czech research was influenced by high self-confidence of
older, more experienced managers and the consequent underestimation of the importance of
social contact with the Czechs resulting in a deficit in obtaining information about Czech
attitudes, behaviors, communication habits and the like. This information deficit could, for
these respondents, result in the sense of insecurity in dealing with communication problems
with the Czechs as described in the Gudykunst management theory of anxiety and uncertainty
"Anxiety / Uncertainty Management” AUM (Gudykunst 2005 p. 420). In addition, the
excessive self-confidence in older and more experienced expatriates could result in the limited
access to knowledge of the host culture, which could lead to the creation of their own
knowledge schemes in relation to the Czech culture, which does not correspond to reality as
described in the Gudykunst’s theory of adaptation schemes - "Schema Theory of Adaptation”
(Gudykunst 2005 p. 23). In summary, this finding could be relevant to companies and
organizations in that age plays a role in the cultural adaptation of senior managers. Individuals
under the age of 40 years tend to adapt to the Czech cultural environment more easily than
their older colleagues. Therefore, it can be expected that younger managers might be, in their
view on the Czech cultural environment, more positive and enthusiastic, and ultimately more
successful in acculturation.

The research did not confirm the expectations stated in Hypothesis 4, namely that those
sojourners who had prior acculturation experience would show a pronounced increase in
mental health and a marked reduction in stress than those who did not have such experience.
In fact, this research indicates the opposite. There was a statistically significant improvement
in GHQ values for those respondents who had no previous adaptation experience. This result
can be explained by the suggestion that, as was the case with the older respondents,
respondents with previous acculturation experience may have been overconfident in their
response to the new environment. According to the above-mentioned AUM theory
(Gudykunst 2005), expatriate acculturation, among other things, depends on their ability to
reduce anxiety and uncertainty in intercultural communication through the ability to predict
the behavior of hosts in certain situations. Sojourners with previous acculturation experience,
according to Gudykunst, have a tendency to excessive self-confidence and lose interest
whether their prediction is correct or not. In addition, previous acculturation experience in
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China or India does not prepare expatriates for the pitfalls of communication in the Czech
Republic because the prediction of behavior can be quite different in different cultures.
Adaptation-experienced sojourners may therefore underestimate the adaptive problems in the
Czech culture, and may have bigger problems than newcomers who came to the Czech
Republic with undistorted and enthusiastic outlook. For employers, this means that previous
acculturation experience may not be an advantage for the sojourn in the Czech Republic.

This research clearly confirmed the hypothesis that for those sojourners who had social
contact with the Czechs, there was a statistically significant increase in GHQ values
compared with a group of respondents who did not (Hypothesis 5). Previous research
indicates that acculturation is more successful for those sojourners who have social contact
with local populations (Berry 2002 p. 369). This result could be applied as a recommendation
to employers in designing support programs for sojourners in terms of support for various
social activities and events as means of social contact with the Czechs who will then be better
informed about the local culture, including cultural traditions, ways of negotiation,
communication patterns, etc.

Overall satisfaction and satisfaction of respondents with specific aspects of life in the Czech
Republic did not show a statistically significant difference between the first and second
interview (W1) and (W2), at the 5% significance level. Although not statistically significant, a
trend is apparent in the results suggesting improvement in specific aspects of satisfaction.
Furthermore, qualitative analysis assessed by interviewing the participants supports the
existence of this trend, particularly in aspects of satisfaction including housing, transportation
and provision of telecommunications.

The following qualitative research findings are complementary to the quantitative results.
Above all, it should be noted that qualitative research confirmed prediction in Hypothesis 1
that, as is the case elsewhere in the world, expatriate executive managers in the Czech
Republic experienced acculturation according to Hofstede acculturation curve (Hofstede
1997). Most respondents confirmed that they experienced stages of initial enthusiasm, culture
shock, alienation from the new culture, acculturation and final adaptation.

One of the factors, which, according to qualitative international research affect expatriate
acculturation, is lack of knowledge of the local language. Most of the respondents had a good
knowledge of English and other languages, but no knowledge of the Czech language, which
proved to be a particular problem in their attempts to communicate effectively while
addressing specific business problems, during technical brainstorming or while working out
solutions with Czech colleagues. After all, English can be a foreign language for both sides.
Similarly, lack of knowledge of the Czech language proved to be a problem when attempting
to establish social contacts with the locals. During their stay in the Czech Republic, sojourners
gradually realized that the lack of knowledge of the Czech language presented a major
handicap for them and half of them were undertaking formal lessons in Czech by the time of
the second wave of interviews.

Another problem in adaptation which was identified in this study was a negative attitude of
the Czechs encountered occasionally by the respondents. The results of this qualitative
research point to the unhelpful attitude of the Czech hosts to the efforts of the sojourners to
communicate in the Czech language. The respondents reported lack of willingness, patience
and kindness of the locals when foreigners try to use the Czech language in work and social
environments.
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Another major problem appeared to be cultural distance, especially in case of the Czech-
German cultural divide. Qualitative research in this study highlights a number of differences
between Czech and German cultures, which can be aptly summed up in one sentence: The
Germans live to work, while the Czechs work to live. This simplification is supported by the
existence of relevant core values on the Czech and the German sides. The existence of this
Czech-German cultural divide is not new (Novy, 2001), yet it continues to be an important
acculturation problem for German managers in the Czech companies, as this study
demonstrates.

A major complication in adapting to the Czech culture was also an underestimation of the
future adaptation problems of the sojourners. When asked whether they consider the
adaptation to Czech culture as important and whether they are really undergoing adaptation to
Czech culture, most respondents answered positively. Nevertheless, objective assessment of
their adaptation suggests that most of them underestimated possible adaptation difficulties and
were forced to correct various problems during acculturation.

In particular, the respondents underestimated the importance of adaptation to the Czech
culture in general. This was seen especially at the beginning of their stay in the Czech
Republic, in connection with the short duration of their stay and with a strong preference for
their own national identity and culture. This preference can be considered not only logical but
also entirely consistent with theoretical expectations according to the above-mentioned theory
of social identity - SIT (Berry 2002 p. 359, Ward 2001 p. 103). Because of their efforts to
preserve the original cultural identities, sojourners tend to underestimate, particularly at the
beginning of the missions, the importance of social contact with members of the host culture
as well as the Czech language. These problems had to be gradually dealt with during the
adaptation using different adaptation strategies.

Respondents often reported difficulties in trying to engage in the Czech social life. Here
sojourners encountered not only linguistic, but possibly also social problems. In this category,
according to respondents, is also the Czech misunderstanding of the concept of "small talk",
which is a common form of early social engagement in western culture. Furthermore, it was
the uncertainty about Czech values, attitudes and behavioral norms. According to the above
mentioned AUM theory, the foreigner needs to have the ability to anticipate the behavior of
the hosts (Gudykunst 2005 p. 420). One respondent said, that it would help him to adapt to the
Czech culture, if someone explained to him how the Czechs think: "What is important to them
and what is not, in comparison to the Germans. For example, is the career more important
than family, as is the case in Germany"? Intercultural training and possibly mentoring would
be an appropriate tool to deal with such problems.

As for how expatriates perceive living in the Czech Republic, Bennett's theory of the
development of cultural sensitivity - DMIS (Bennett 1998 p. 26) is of relevance. According
to this model of acculturation, the acculturating individuals focus on those aspects of the new
culture that suit them or appear similar to their home culture. Bennett calls this stage
acculturation stage "minimization". However, this approach does not inform the sojourners
about the complex reality of the Czech cultural environment.

Most respondents were satisfied with the Czech high culture, historical buildings and
architecture. They also found that the environment suited them in general, i.e. the physical
environment and climate, sports facilities, shopping opportunities and quality of goods. They
also liked the Czech approach to family life, the Czech work ethic and positive attitude of
Czech colleagues in work settings. Respondents were least satisfied with the lack of action in
business, excessive conservatism, hierarchical approach, indirect communication style, lack
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of feedback and inadequate level of service spirit relating to customer service. Further
negative aspects of their experience in the Czech Republic included the excessive
bureaucracy, poor behavior of officials, low levels of foreign language skills, suspicious
attitude to foreigners, lack of optimism, serious and bitter attitude towards life and lack of
personal hygiene.

Also relevant were answers to the following question: “Which positive and negative
characteristics do you perceive in the Czechs?” Positive characteristics included diligence at
work, creativity, precision, intelligence, ability to improvise, intelligence, education, the
ability to enjoy themselves, openness to new knowledge, love of travel, helpfulness, friendly
approach to work and knowledge of mechanics and machinery in general. Negative reported
characteristics included the inability to give and receive feedback, pessimism, frequent
complaining, moodiness, poor relationships with customers, slow and confrontational
approach to problem solving, poor planning ability, reactive approach, introversion |,
secretiveness, the inability to see the "big picture ", the persistence of the socialist mindset -
trying to get something for nothing, poor time management and decision making, envy,
irresponsibility and inability to lead.

Among the most important influences, which according to respondents affected expatriate
acculturation in the Czech Republic, were the following factors: negative - lack of knowledge
of the Czech language, positive - establishing social relationships with Czech colleagues and
the diligence of Czech colleagues.

The respondents worried most about the following aspects of their adaptation to the Czech
culture: firstly, whether the Czechs with their introversion and low levels of communication
skills will be able to see the "big picture” of what is important in their work, social and
personal life. Second major concern involved poor interpersonal relationships and lack of
mutual respect among the Czechs. Thirdly, it was their lack of knowledge of Czech language
as a communication barrier. The fourth concern involved some degree of xenophobia in the
Czech culture. The fifth concern related to problems with spouse / partner, which are well
known in literature as a complicating factor in acculturation (Ward 2001 p. 181, Berry 2002 p.
408).This research also suggests that the success of adaptation of sojourners who are married
or in a relationship, is largely dependent on the satisfaction of the spouse / partner in the new
environment. This aspect should be included as an important consideration in cross-cultural
training for managers planning to work abroad.

Strategy and specific methods of coping with stressful situations used by sojourners in their
adaptation to Czech culture can be summarized as follows: Firstly, the strategy to change the
acculturation stressors by learning Czech, improve contact with the Czechs through schools,
for women respondents it was establishing social contact with Czech women through the
program IWAP. Secondly, they used cognitive strategies to change their perception of
problem situations in order to alleviate acculturative stress. According to the literature it is
these strategies that are the most frequently used by sojourners (Ward 2001). Respondents
reported that it was helpful to discuss problems with an independent third party, especially
with someone who knows both cultures, an attempt to try different ways of indirect
communication as is customary in the Czech culture, explain to Czechs attributes of own
culture and watch the body language reaction or avoiding conflict situations. These methods
of coping with acculturation stress could serve as an inspiration for future expatriate training.

Most respondents reported that overall, they were satisfied with their work in the Czech
Republic. Work related aspects of cultural adaptation are absolutely crucial for expatriate
executive managers. The main reason for their transfer to another country is their contribution
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of professional abilities and skills — bringing their "know-how™ to a new environment. In
order to fulfill this task, it is essential that they adapt to the new culture (Richardson 2002,
Sam and Berry 2006, Ward 2001). It can therefore be argued that their success and thus the
satisfaction with their work in the host country will depend on their successful cultural
adaptation. Regarding the comparison of the executive managers with the work performed
before their sojourn, they reported greater freedom (fewer restrictions at work and everyday
life), greater accountability, higher salary, good working relationship with Czech colleagues
and the diligence of Czech colleagues. Those respondents who reported increased levels of
satisfaction between the first and second interview, stated the following reasons for their
success: integration into Czech society, higher degree of professional involvement and better
understanding of their Czech colleagues, as a consequence of successful adaptation to Czech
culture.

5. CONCLUSION

Combining guantitative and qualitative research, I tried to create a comprehensive picture of
acculturation of expatriate senior managers in the Czech cultural environment. The question
arises, why study the cultural adaptation of these individuals in this country. The answer is
simple. Because their work, the essence of which is the transfer of technical and management
"know-how" to companies in the Czech Republic, is absolutely indispensable. Industrial
competitiveness of our country largely depends on their abilities and skills. | believe that over
the next several years, these people will be gradually replaced by Czech university graduates.
However, for the time being, sojourners still play a critical role in the Czech economy. If |
succeeded in helping them in any way, this dissertation has fulfilled its purpose.
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