
Abstra
tThe pro�t maximization is the most 
ru
ial task these times. This thesis deals withthe saving pro
esses in one of the biggest and most su

essful 
ompany in the Cze
hRepubli
 - �koda Auto a.s. - and departments that enter into su
h pro
esses. Themost 
ommon way to in
rease the pro�ts is to lower the 
osts. We will investigatehow are general mi
roe
onomi
s rules related to the real business environment inthis 
ompany. We will analyze theory of the �rm and stru
ture of the 
osts topropose a theoreti
al ba
kground to the problem of 
osts optimization. We wouldlike to des
ribe the pro
esses in �koda Auto a.s. in a wider 
ontext in order tounderstand how enormous and 
ompli
ated the stru
ture of the 
ompany is. �kodaAuto a.s. uses modern 
ompany management instruments to manage its 
ash �owand pro�t in order to su

eed in today's extremely 
ompetitive market 
onditions.We will talk about the most important units in the whole pro
ess of optimizationand we will also des
ribe some parti
ular steps whi
h lead to 
ost savings.
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