NAZEV:

Formovani klimatu $koly jako odraz vnitini reformy na ZS

AUTOR:

Mgr. Michal Stiitezsky

KATEDRA (USTAV):

Centrum Skolského managementu

VEDOUCI PRACE:

PhDr. Jan VVoda PhD.

ABSTRAKT:

Bakalatska prace Formovani klimatu $koly jako odraz vnitini reformy na ZS se zabyva
jednak Skolnim klimatem se zaméfenim na pracovni klima, jednak zachycuje proces fizeni
zmény, ktery podporuje a zdarné realizuje vnitfni reformu zdkladni Skoly. Prace dale
zdiraziiuje dilezity a vyrazny podil feditele Skoly na pfipravé, nastartovani, pribéhu a

udrZeni sméru vnitini reformy na zékladni Skole.

Teoretické poznatky o klimatu Skoly, jeho typech, faktorech a Cinitelich jeho utvafeni
a udrZeni se, zplsobech méfeni a diagnostikovani Se V praci propojuji a mnohdy potvrzuji
vyzkumem ziskanymi poznatky. Na piikladu konkrétni zakladni Skoly jsou pak zaznamenany,
dolozeny, srovnany a okomentovany momenty, Cinitel¢ a faktory vytvafeni klimatu béhem
vnitini reformy probihajici na Skole (napf. zapojeni do 2 vyznamnych projektti Vzdélani 21 a
Pomahame Skoldm k uspéchu). Prace se snazi zabyvat nejen soucasnym stavem klimatu
Skoly, ale hleda i kofeny, opory, které ptispély k nastartovani procesu formovani pozitivniho
klimatu (napf. fungujici pedagogicky sbor s pozitivné nastavenymi vztahy uvnitt), a snazi se 1

poukdzat na piilezitosti k upevnéni a udrzeni pozitivniho klimatu Skoly (napf. stabilizace



pedagogického sboru a spoluprace s rodici, probuzeni jejich zdjmu o Skolu). K shromazdéni
dilezitych informaci o formovéani klimatu Skoly také hodné¢ pomohly nazory a zkuSenosti

feditelt prazskych zakladnich skol.

Tato bakalaiska prace v zadném piipad¢ neptfedstavuje univerzalni navod ¢i manual na
vytvoteni pozitivniho klimatu zakladni Skoly. Napliuje spiSe svym obsahem a formou sepsani
podobu jakéhosi napadniku pozitivnich cest, ptilezitosti, ovétenych a fungujicich metod fizeni
zmény a také podobu vyctu nashromazdénych upozornéni, moznych problému a piekazek na
nelehké cesté feditele pii vnitini reformé skoly, vjejimz pribéhu dochazi k formovani

Skolniho klimatu.
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ABSTRACT:

The bachelor thesis The Formation............. deals with the school climate as a working
climate, management of the process of change which supports and successfully realizes the inner
primary school reform. The thesis also emphasizes the school headmaster’s important and distinctive
role in the phases of preparation, starting up, progress and keeping the direction of the inner primary

school reform.

The theoretical knowledge of the school climate, its types, circumstances, its formation and
maintenance, the types of survey and work diagnosis connect and many times even confirm the
gained research results. The circumstances and moments of the climate formation while the school
reform is in process are noted down, illustrated by examples, compared and connected to an
example of a concrete primary school (for example joining in two important projects Vzdélani 21 and
Pomahame....). The thesis does not deal only with the present school climate but looks for the roots,
supports which contributed to the start up of the process of the positive climate formation (for
example a functional teaching staff with positive mutual relations). It tries to point out the
opportunity to consolidate and sustain the positive school climate (for example the teaching staff

stabilization, the school - parents cooperation, the arouse of parents” interest in school). The Prague



primary school headmasters” opinions and experience helped to collect the important information

concerning the school climate formation.

The bachelor thesis does not represent the all — round instructions of forming a positive
primary school climate. According to its contents it offers some positive ideas, opportunities, verified
functional leadership methods and also collected warnings, possible problems and obstacles in the
hard headmaster’s job when working on the inner school reform in which the school climate

formation takes part.
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