Abstract

This bachelor thesis deals with the comparison of the organization of work
in the Community Library in Radotin and in the National Technical Library. The first part
focuses on management generally, it describes its function, motivation and communication.
Another part is devoted to the specification for library management, focusing on its function,
motivation and application of current trends in library management. The following chapters
present these two libraries in terms of the organization of work and introduces
the questionnaire survey procedure focused on people management style. In the last part of
the thesis the libraries are compared in terms of organization and people management style.



