This thesis entitled -The role of management in human resources management and
stimulation human resources in the hospital- is considering primarily in general management
role and functions of the hospital and secondly by examining the empirical (questionnaire
survey, of senior management in hospital Vinohrady). In the first part I will focus on
explaining the specifics of human resource management in hospital and the hospital as a
different type of organization. Here we find the basic organizational scheme of the hospital, it
is structure and management. The second part deals with the survey will focus on the
management of the Vinohrady hospital, staff satisfaction with the hospital management. The
result of the first and second part would be to compare with the theoretical concepts applied in

the Vinohrady hospital staff and a realistic view on the issue by the staff.





