
SUMMARY 

The main purpose of this diploma thesis is the interconnection of three subjects. 

Change management, people management during changes and economic crisis, which 

has affected worldwide economics during the years of 2008 to 2010. The methods and 

tools of change management could be applied to any change concerning an organization. 

Starting with partial changes, changes in particular processes or departments, 

concluding with overall, strategic changes, such as company restructuring, 

reengineering, fusion etc. One type of the changes presents the external changes, such as 

the economic recession. However, this external change causes many internal changes, 

where the companies decrease the costs, restructure particular department and change 

the strategy. In connection with that, the work focuses on the area of people 

management from the point of the human resources managers as well as executive 

management. The process of managing changes resulting from the crisis is followed by 

many changes in the personnel management sector. 

In this paper are compared three independent researches concerning the reaction of 

companies to the unfavorable economical situation. All three researches are dated of 

2009 and presents the findings of particular reactions of companies in the area of 

human resources (redundancies, wage reductions, recruitment reduction etc.). The most 

common reactions based on the data are covered and these are further analyzed. 

Further possible solutions are suggested and the problem is connected with the context 

of change management techniques, which are clarified in the first chapters of this thesis. 

Thanks to the choice of the current topic it was possible to follow several real 

changes and processes in the Czech environment. Several processes done in a real Czech 

consultancy company are described more deeply. The attention is focused on the area of 

communication changes by the top management and then particular changes in the area 

of human resources. 


