
This bachelor work pursues attention to the employee-competence and to their
development on the background of teamwork. You can find here some terms, which
usually stay out of discussion, but there is no substitution for them in teamwork, for
example synergic effect, trust and coherence. This work defines the term
competence and thinks about its acquaintance among the people. Quite a lot of time
was dedicated to the theme of influence of the competences on the organization,
mostly by putting in corporate processes leading to the CBM. The next important
theme is management based on competence from the point of view of strategic and
human source preparation of the organization. Last but not least the development of
team competences and the important elements for their realization are discussed.
The entire result of this bachelor work is an advance to the modem character of
business, which is in relation with the development of individuals and teams in
corporations. There is an effort to utilize the most modem methods of management,
that require employees, who are not only goog professional prepared and able to
learn new knowledges and skills, essential for their specialization, but employees
with requested personal features, too.
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