
The basic topic of this presented bachelor thesis is the manager decision-making. The main theme of this
text is to present the decision-making process. The first part of the thesis summarized basic knowledge
about the manager decision-making. There are described and explained main elements of the
decision-making process and are mentioned several types of common manager decision-making process.
The main part of this paper characterizes the decision-making process and gives information about
particular steps of this process, from the identification of the problem to the evaluation of realized
decisions. Further part is focused on description, explanation and giving reasons for the importance of
quality manager decision-making process and necessity of information for decision-making process. The
final part is concentrated on differences, advantages and disadvantages of the intuitional and rational
decision-making.


