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Abstract 

This thesis investigates the internal digitalisation of political parties through a comparative case 

study of the Czech Pirate Party and the Spanish party Vox. The analysis is based on a five-

pillar framework developed by Fitzpatrick (2021) and further operationalised using indicators 

and coding variables formulated in the research of Sandri et al. (2024). These indicators cover 

five key dimensions of party activity: electoral, deliberative, participatory, resources, and 

communication. The research design combines the mapping of digital infrastructure, document 

analysis, coding, and semi-structured interviews with party members. The findings suggest that 

while both parties make use of digital tools, they do so in fundamentally different ways: the 

Czech Pirate Party adopts a decentralised and participatory model that seeks to balance pirate 

ideals with organisational efficiency, whereas Vox relies on a centralised, hierarchical structure 

that uses digital technologies primarily for voter mobilisation and internal coordination. The 

thesis contributes to a deeper understanding of how ideology, institutional structure, and 

strategic goals shape the integration of digital tools into party organisation and practice. 

 

Abstrakt 

Tato diplomová práce zkoumá interní digitalizaci politických stran prostřednictvím 

komparativní případové studie České pirátské strany a španělské strany Vox. Analýza se opírá 

o pětipilířový rámec podle Fitzpatrick (2021), který je dále operacionalizován pomocí 

indikátorů a kódovacích proměnných formulovaných ve výzkumu Sandri a kol. (2024). Tyto 

indikátory zachycují pět klíčových dimenzí stranické činnosti: volební, deliberační, 

participační, zdroje a komunikace. Výzkumný design kombinuje mapování digitální 

infrastruktury, analýzu dokumentů, kódování a polostrukturované rozhovory s členy stran. 

Zjištění naznačují, že ačkoliv obě strany využívají digitální nástroje, činí tak zásadně odlišným 

způsobem: Česká pirátská strana uplatňuje decentralizovaný a participativní model, který hledá 

rovnováhu mezi pirátskými ideály a organizační efektivitou, zatímco Vox spoléhá na 

centralizovanou, hierarchickou strukturu, která využívá digitální technologie především k 

mobilizaci voličů a vnitřní koordinaci. Práce přispívá k hlubšímu porozumění tomu, jak 

ideologie, institucionální struktura a strategické cíle ovlivňují integraci digitálních nástrojů do 

stranické organizace a praxe. 
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Introduction  
The world around us is constantly changing, accelerating, and evolving. Digitalisation has been 

one of the principal drivers of these transformations, reshaping how we communicate, access 

information, and meet everyday needs. Digital transformation is increasingly omnipresent and 

difficult to avoid. Political organisations have not been immune: parties across the political 

spectrum now incorporate digital tools into their organisational processes, from voter outreach 

and mobilisation to internal deliberation and intra-party decision-making. Although the digital 

transformation of the political environment had been unfolding for some time, the COVID-19 

pandemic marked a key milestone, significantly accelerating the process. During this period, 

political parties were compelled to migrate many of their operational and communication 

activities online, experiment with virtual congresses, and revise internal procedures. 

 This thesis focuses on the digitalisation of political parties through a comparative 

analysis of two cases that, despite their ideological divergence and differing adoption patterns, 

share a high degree of digital embeddedness: the Czech Pirate Party and Vox. Both parties have 

incorporated digital tools into their intra-party operations since their inception. Despite 

differing regional and political contexts, they represent valuable cases for examining the 

digitalisation of the party organisation. 

 The Czech Pirate Party, founded in 2009 as a grassroots, anti-elitist movement inspired 

by the Swedish Pirate Party, promotes digital rights, transparency, and participatory 

democracy. Since narrowly missing a seat in the 2014 European elections, the party has steadily 

institutionalised, winning mandates at the regional, municipal, and national levels while 

integrating digital deliberation and electronic voting. 

 Vox, founded in Spain in 2013 on a platform of national sovereignty, traditional values, 

and anti-establishment rhetoric, experienced its electoral breakthrough in the 2018 Andalusian 

elections. Since then, it has rapidly gained influence, securing seats in the Spanish Congress, 

the European Parliament, and regional parliaments, and has relied heavily on digital campaign 

tools and social media to mobilise support. 

 The ideological distance between these parties is one of the main reasons for their 

selection. Despite their contrasting positions, both emerged as anti-elitist alternatives to 

mainstream actors and have successfully institutionalised over time. Although scholarly 

interest in both parties has grown, further research is needed to unpack their organisational 

structures and the role that digitalisation has played in their development. As relatively new 

political entities, both can be classified as digital native parties, having embraced digital tools 
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from the outset and adapted their internal operations and external communications accordingly. 

This shared digital commitment provides a basis for comparison despite ideological 

divergence. 

 This thesis investigates the impact of digitalisation on two ideologically distinct parties 

— the Czech Pirate Party and Vox — operating in different political environments yet sharing 

comparable characteristics. Specifically, it aims to identify the types of organisational 

structures and participatory mechanisms that characterise the digitalisation process in both 

parties. Furthermore, it explores how internal structures and external communication strategies 

differ between political parties with divergent ideologies. To address these objectives, the study 

describes and compares the organisational practices of both parties, analyses the development 

of these practices over time, and assesses the extent to which each party uses digital tools to 

achieve its strategic goals. 

 This analysis advances the hypothesis that the Czech Pirate Party predominantly 

leverages digital tools to promote bottom-up intra-party democracy in line with a networked-

party model, whereas Vox relies on centrally controlled digital infrastructures for external 

communication and targeted voter mobilisation, reflecting a platform-party archetype. 

Furthermore, the analysis expects to observe indications that following the 2024 “New Pirate 

Wave” reorganisation and recent electoral setbacks, the Czech Pirate Party may scale back its 

decentralised model in favour of efficiency-driven tools, shifting closer to a platform-oriented 

structure. In contrast, Vox is expected to maintain its platform-party architecture despite 

gaining parliamentary strength, preserving centralised digital governance without moving 

toward a networked structure. 

 To test these hypotheses, the study employs a comparative case study design using four 

complementary methods: (1) mapping each party’s publicly accessible digital infrastructure 

(websites, social media, apps); (2) analysing official party documents (statutes, internal 

guidelines, web content) and relevant media coverage to identify strategies and procedures; (3) 

systematically coding party features according to the five-pillar model indicators; and (4) 

conducting semi-structured interviews with party members to capture internal perspectives on 

digital participation and organisational change. All qualitative data — including interviews and 

party documents — were analysed using manual thematic coding. The coding process was 

iterative, involving continuous refinement and categorisation to ensure the identified themes 

accurately reflected the data. This approach enabled systematic comparison across cases and 

facilitated the triangulation of findings. Crucially, the analysis went beyond formal descriptions 

by contextualising the findings within the actual day-to-day functioning of the parties, thereby 
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verifying whether declared rules correspond to practical reality. Interview responses served to 

validate, complement, or nuance insights derived from document analysis and digital 

infrastructure mapping.  

The thesis is structured as follows. The first chapter provides a review of relevant 

literature on party digitalisation and organisational change, identifying the research gap. The 

second chapter establishes the theoretical framework, drawing on the genetic model and the 

five-pillar model of party digitalisation, and formulates the research questions. The third 

chapter outlines the research design, data collection methods, and case selection. The fourth 

chapter presents the empirical results of the comparative analysis across five key pillars: 

electoral, deliberative, participatory, resources, and communication, and concludes with a 

discussion on the findings. Finally, the conclusion summarises the main insights and offers 

suggestions for future research. 
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1 Literature Review 

Although the adaptation of political parties to the digital age is a relatively recent focus of 

political science research, the foundations for understanding their ability to implement new 

tools and face new challenges were laid by earlier theories of party change. Panebianco (1988) 

introduces a theoretical framework that links the potential of party change to the concept of 

organisational institutionalisation — the extent to which a party’s internal structures and 

procedures have become stabilised over time. Panebianco argues that the degree of 

institutionalisation is a crucial factor influencing a party’s ability to adapt to change and 

respond to new challenges. Parties with a higher degree of institutionalisation are less likely to 

embrace change, while parties with a lower degree of institutionalisation tend to be more 

flexible. Panebianco’s genetic model emphasises that a party’s formative phase has a lasting 

impact on its later trajectory. In this phase, ideology plays an essential role in shaping the 

collective identity. Initially, the party is perceived primarily as a tool to achieve ideological 

goals. However, as institutionalisation proceeds, these goals and values become embedded 

within the party’s internal structure and continue to influence its long-term functioning 

(Panebianco 1988). 

 Harmel and Janda (1994) present a theory of party change that understands change as 

the result of a combination of external and internal factors. According to them, changes in party 

goals and organisational structures typically occur in situations where a party faces 

unsatisfactory results, such as electoral failure or loss of relevance, and at the same time has 

structures that allow for a re-evaluation of priorities. Harmel and Janda distinguish between 

three basic types of party goals: vote-seeking (seeking voter support), office-seeking (seeking 

government positions) and policy-seeking (seeking influence on specific policies). According 

to Harmel and Janda, change is more likely to occur when the dominance of one of these goals 

changes, often under pressure from new leadership or internal party elites. Different goal 

orientations then significantly affect a party’s organisational strategy: vote-seeking parties 

often tend towards simplifying their structure and professionalising their campaigns, office-

seeking parties are likely to centralise candidate selection and campaign management. In 

contrast, policy-seeking parties tend to be more deliberative and focused on member 

involvement and ideological anchoring (Harmel & Janda 1994). 

Centralisation and professionalisation, particularly evident in vote-seeking and office-

seeking parties, correspond to the concept of the cartel party as formulated by Katz and Mair 

(1995). Katz and Mair argue that as parties increasingly rely on state resources rather than mass 
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membership, power becomes concentrated in the hands of the leadership and intra-party 

democracy is weakened. Ordinary members are reduced to symbolic supporters or volunteers 

during campaigns, while key decisions remain in the hands of the elite. Organisational changes 

that originally stem from a focus on elections or government positions can thus result in a party 

form that prioritises technocratic management over participatory involvement (Katz & Mair 

1995). 

 Scarrow (2005) provides an analytical framework for understanding intra-party 

democracy, based on three fundamental dimensions: inclusiveness, centralisation, and 

institutionalisation. These dimensions enable researchers to assess the width of the circle of 

members involved in decision-making, the extent to which power is concentrated in the hands 

of the leadership, and whether democratic procedures are permanently embedded in the party’s 

statutes or represent one-off experiments. Scarrow further emphasises that democratisation can 

be both formal and symbolic; many parties proclaim greater membership involvement, yet 

without any fundamental shift in internal power relations. The framework also encompasses an 

analysis of how political parties select their leaders and candidates and formulate their 

programme agenda. Democratic procedures in these areas may be open and participatory (e.g. 

through primaries or membership conferences), or the leadership may tightly control them. 

Formal inclusion does not necessarily imply a genuine transfer of decision-making authority. 

What remains crucial is the extent to which these mechanisms are institutionally anchored, 

their openness to the party base, and the distribution of power, i.e. the three core dimensions of 

institutionalisation, inclusiveness, and centralisation. This approach thus enables a distinction 

between parties that genuinely aim to democratise their internal structures and those that use 

democratic elements primarily as tools to legitimise decisions made by a narrow leadership 

(Scarrow 2005). 

These foundational theories clarify the mechanisms of party adaptation and 

organisational stability (Panebianco 1988; Harmel & Janda 1994; Katz & Mair 1995; Scarrow 

2005). Building on this, the review now turns to how digitalisation interacts with these 

organisational logics, shaping both opportunities and constraints for contemporary political 

parties. Recent research has built on these theoretical foundations by analysing how different 

types of parties adopt and integrate digital tools in practice, depending on their goals, structures, 

and leadership dynamics. This body of work also introduces typologies of party digitalisation 

and digital party models, which help capture the organisational diversity emerging in response 

to digital transformation. 
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 Gibson and Ward (2009) distinguish between three primary levels of party 

digitalisation: intra-party, inter-party, and systemic. At the intra-party level, they find that 

parties employ digital technologies more for campaign coordination and voter outreach than 

for enhancing member participation. At the inter-party level, digitalisation does not produce 

perfectly equal conditions. Still, it does enable smaller parties to disseminate their messages 

more effectively despite lacking the resources of larger competitors. At the systemic level, the 

role of traditional parties in mass engagement is weakening, even as digital tools bolster 

thematic or personality-driven campaigns and rapid, issue-based mobilisations. Whether this 

digital transformation ushers in a more democratic model depends on each party’s internal 

context and resource base (Gibson & Ward 2009). 

 Chadwick and Stromer-Galley (2016) analyse how political parties utilise digital media 

in their campaigns and internal communication, noting that their integration does not 

automatically lead to an enhancement of internal party democracy. Instead, digital tools – 

including social media – are often used for strategic management, professionalisation and 

centralisation of power, with participatory elements serving more as a tool for legitimising 

decisions that have already been made than as a mechanism for genuine member engagement. 

Chadwick and Stromer-Galley argue that understanding these processes requires attention to 

the interactions between three areas: the organisation and rules of electoral politics, post-

material attitudes towards political participation, and the affordances and uses of digital media. 

It is in this context that social networks play a crucial role in changing party structures and 

strategies, as they enable new forms of communication and mobilisation, which are not 

necessarily democratising but can easily be subordinated to the logic of top-down control and 

management (Chadwick & Stromer-Galley 2016). 

 While much of the literature has focused on intra-party structures, digitalisation has 

also fundamentally changed how parties engage externally, particularly in electoral campaigns. 

This external dimension is critical for understanding the broader strategic logic that also 

influences internal decisions. Media discourse often describes digital campaigns as 

hypermodern and data-driven, but Baldwin-Philippi (2017) points out significant discrepancies 

between this rhetoric and real-world practices. Data-driven campaigns are usually understood 

as strategies based on two key elements: targeting, i.e. deciding which message should be 

delivered to which segment of voters at what time, and testing, i.e. empirically evaluating the 

effectiveness of individual messages to optimise further content and targeting. However, based 

on an analysis of the 2016 US presidential election campaigns, Baldwin-Philippi concludes 

that the supposedly advanced strategies were often chaotic or poorly implemented. For 
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example, Donald Trump’s campaign effectively used microtargeting on Facebook, but its work 

with email data was inadequate and technically backwards. Baldwin-Philippi thus challenges 

dominant notions about the power of data-driven strategies and warns against overestimating 

them – despite the availability of data, many teams lack the human and technical capacity to 

fully utilise it, making the ‘data-driven’ approach often more myth than reality (Baldwin-

Philippi 2017). 

 Recent academic literature has moved towards typologising new party models that have 

emerged in response to digitalisation. Among the most influential contributions are the 

concepts of the platform party and the networked party, which seek to capture the 

organisational logic and internal power dynamics of digitally native or digitally transformed 

political actors. Paolo Gerbaudo (2019) brings to the study of political parties in the digital age 

the concept of the platform party, describing how such parties leverage digital platforms both 

for external communication, using applications like Facebook or Twitter to reach voters, and 

for internal communication, deploying platforms such as WhatsApp or Telegram to enhance 

direct and participatory interaction with party members. Gerbaudo further argues that platform 

parties may equally be designated as digital parties owing to their extensive reliance on digital 

technologies in both communication and organisational structures. Platform parties typically 

adopt a free registration model, allowing anyone to join at no cost, much like social networks, 

which fuels rapid membership growth (e.g., Five Star Movement or Podemos). Once registered, 

members engage via bespoke participation platforms (such as Rousseau in the Five Star 

Movement or NationBuilder in La France Insoumise), where they can propose policy ideas, 

debate them, and cast votes. This active membership core, or superbase, legitimises leadership 

decisions through online consultations, even as power remains centred with a charismatic 

hyperleader. Another aspect is disintermediation, when platform parties disassemble traditional 

intermediary layers, such as local branches or district offices, thereby shortening the 

communication chain between leadership and rank-and-file members. However, this does not 

eliminate hierarchy; instead, it produces distributed centralisation, a paradoxical arrangement 

in which decision-making authority is firmly held at the top while participatory channels enable 

broad but ultimately consultative member input. Gerbaudo further likens these organisations 

to cloud parties (lightweight structures without permanent physical infrastructure), start-up 

parties (rapidly scaling organisations with high failure risk), and forum parties (entities whose 

daily decision-making pivots on online discussion forums) (Gerbaudo 2019).  

 Deseriis (2020) expands the theoretical understanding of digital parties by elaborating 

a second ideal type, called networked parties. This model emerges as a counterpoint to 
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Gerbaudo’s concept of platform parties and offers an alternative conception of organisational 

structure, participation and governance. While platform parties are often characterised by 

centralised leadership, hierarchical structures and charismatic hyperleaders, networked parties 

are characterised by decentralised governance, open and non-exclusive membership, and a 

bottom-up division of labour. Deseriis emphasises collective agenda setting, in which political 

priorities are shaped through deliberation among members, rather than through top-down 

communication. Another characteristic feature is hybrid participation, which combines online 

tools (e.g. forums, proposals and voting platforms) with offline forms of meeting and 

discussion. Networked parties also strive for scalable deliberative processes that allow for the 

involvement of a larger number of members without losing the possibility of genuine 

discussion. Unlike platform parties, which can be very active digitally but often reproduce 

traditional hierarchies, networked parties represent a more autonomous and horizontal model 

that seeks to fulfil the democratising potential of digitalisation not only externally but also 

within the organisation itself. Deseriis’s approach is therefore key to analysing whether 

digitalisation really strengthens internal party democracy or whether it merely brings new 

forms of technocratic governance and centralisation (Deseriis 2020). 

 Vittori (2019) underlines the transformation of party membership as a result of 

digitalisation, which is leading to the erosion of the traditional model of the member as a 

permanently engaged actor. Instead, more flexible forms of support are emerging, with 

individuals engaging more on an ad hoc basis, particularly through digital channels. In this 

way, parties are transforming into platforms that formally allow for broad participation but 

often serve to legitimise decisions already taken by the leadership. Hybrid forms of engagement 

combining online and offline participation contribute to weakening the institutional anchoring 

and real influence of the membership base on decision-making processes. Vittori thus points 

out that digitalisation does not necessarily lead to a strengthening of intra-party democracy, but 

can, on the contrary, promote centralisation and the symbolic use of participatory elements 

(Vittori 2019). 

 Dommett, Temple, and Seyd (2020) showcase in their research that the process of 

political party digitalisation is neither internally uniform nor smooth. Using the British Labour 

Party as a case, Dommett, Temple, and Seyd analyse how different actors within the party 

respond differently to digital tools and innovations. Authors identify a wide range of attitudes, 

from enthusiastic acceptance to resistance, pointing out that local context, cultural norms, and 

power relations strongly influence digital transformation. Digitalisation is thus not only a 

technical modernisation, but also a potential source of tension between different levels of the 
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party structure. It can have a fundamental impact on the distribution of power and the form of 

intra-party democracy (Dommett, Temple & Seyd 2020). 

 Barberà et al. (2021), with multiple academic contributors, present a comprehensive 

comparative framework for the digitalisation of political parties in their collective monograph 

Digital Parties: The Challenges of Online Organisation and Participation. As part of this 

collective volume, Fitzpatrick (2021) introduces the Five-Pillar Model as a framework for 

analysing digital party organisation. The model comprises five core dimensions through which 

political parties incorporate digital technologies into their internal functioning. (1) The 

Membership pillar focuses on how parties recruit, manage, and engage members using digital 

tools and online platforms. (2) The Leaders and Candidates pillar examines the ways in which 

parties promote, monitor, or select their elites through digital channels. (3) The Policy 

Programme pillar explores the use of digital technologies in shaping, debating, and 

communicating party policies and manifestos. (4) The Public Image pillar concerns a party’s 

online presence and communication with the public, particularly through websites, social 

media, and other digital formats. Finally, (5) the Resources pillar addresses how digital 

infrastructures support parties in managing financial resources, fundraising, and organisational 

logistics. Fitzpatrick’s model enables researchers to assess the extent, purpose, and 

implications of digitalisation within party structures, offering a comparative tool to map both 

innovation and organisational change (Fitzpatrick 2021). 

 Raniolo, Tarditi and Vittori (2021) highlight that the relationship between ideology and 

digitalisation is important but ambiguous in current research. Left-wing parties often present 

digital tools as a means of democratisation and direct participation. However, in practice, these 

mechanisms often merely legitimise decisions taken by a narrow leadership and contribute to 

the centralisation of power in the hands of charismatic leaders. Drawing on a comparative 

analysis of party practices across the GAL–TAN1 spectrum, the authors point to ideological 

differences: while GAL parties (especially radical left-wing parties such as Podemos and La 

France Insoumise) have introduced truly disruptive online tools that push the boundaries of 

intra-party democracy, TAN parties, especially on the radical right, generally reject such 

participatory innovations and use digitalisation more to manage campaigns effectively and 

strengthen centralised control (Raniolo, Tarditi & Vittori 2021). 

 
1
 GAL–TAN is an ideological classification based on the cultural axis: GAL (Green, Alternative, Libertarian) 

refers to parties that promote cultural liberalism, openness, and participation, whereas TAN (Traditional, 

Authoritarian, Nationalist) denotes parties that emphasise traditional values, authority, and national sovereignty 

(Hooghe et al. 2002). 
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Borucki and Fitzpatrick (2021) point out that traditional right-wing parties across 

Europe (such as the British Conservatives or the German CDU) use digital technologies 

primarily as tools for external communication and electoral mobilisation, rather than as means 

to strengthen internal party democracy. The digital infrastructure of these parties, including 

websites and social media profiles, primarily serves an informational and marketing function: 

websites act as centralised repositories for official materials. In contrast, social media is used 

to mobilise voters, especially during election campaigns. Opportunities for active participation 

by the membership base are minimal or non-existent on these platforms. Digitalisation is 

therefore tailored to the logic of electoral competition and media presentation, rather than to 

the democratisation of internal processes. This approach thus illustrates a technocratic and 

strategic conception of ICT rather than an effort to innovate organisationally or involve 

members more broadly (Borucki & Fitzpatrick 2021). 

 Perottino and Šárovec (2022) consider the incorporation of digital tools into party 

processes a structural necessity of the twenty-first century. They argue that digitalisation offers 

political parties significant advantages, particularly in terms of efficiency, outreach, and 

participatory potential. The process of political parties’ digitalisation became especially evident 

during the COVID-19 pandemic, which acted as a catalyst and stress test for the adoption of 

digital procedures, forcing many parties to shift key organisational activities online. At the 

same time, Perottino and Šárovec offer a critical perspective, warning that symbolic 

overstatements and strategic misrepresentations often accompany the spread of digitalisation. 

Parties may portray themselves as digitally advanced and participatory while retaining 

conventional, centralised internal practices. In such cases, digitalisation becomes more of a PR 

strategy than a genuine shift in organisational functioning — a way of performing innovation 

without structurally enacting it. Perottino and Šárovec also highlight the risks of deepening the 

digital divide, as members with lower digital literacy may become marginalised in internal 

deliberations and decision-making processes. In addition, they draw attention to cybersecurity 

threats, both targeted and opportunistic, which increase the vulnerability of party 

infrastructures. Ultimately, they stress that digitalisation should be treated as a tool rather than 

an end in itself: its normative value depends on whether it actually enhances intra-party 

democracy and transparency, or merely simulates them (Perottino & Šárovec 2022). 

 Sandri et al. (2024a) offer a detailed comparison of European political parties’ 

approaches to digitalisation and show that ideological orientation plays a significant role in 

how parties use digital tools. Parties on the progressive and left-wing spectrum are more likely 

to introduce participatory mechanisms such as online voting, consultations with the 
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membership base, or member involvement in program development through digital platforms. 

In contrast, parties with a conservative, right-wing, or nationalist orientation tend to use 

digitalisation primarily for external marketing, centralisation, and more efficient campaign 

management. In many cases, participatory elements are formally present but in practice have a 

rather symbolic function and serve to confirm decisions taken by the leadership (Sandri et al. 

2024a). 

 The first case examined is the Czech Pirate Party, which belongs to the broader family 

of pirate parties, political entities that were initially analysed primarily in terms of their 

ideological foundations. More recent political science research, however, has increasingly 

focused on their use of digital tools in internal party functioning. Brunclík (2010) presents one 

of the first Czech analyses of the pirate party phenomenon, focusing on its ideological roots, 

origins, and voter profile. Brunclík identifies the Pirates as a liberal-oriented group whose main 

issues are the protection of digital rights, transparency and open access to information. He also 

points out that these parties are challenging to place on the traditional left-right spectrum and 

that they appeal to young, educated voters with a high level of technological competence. 

Brunclík sees the Czech Pirate Party as part of a broader transnational wave whose emergence 

is linked to the crisis of traditional party identities and the social resonance of digital issues 

(Brunclík 2010).  

 Charvát (2015) focuses on the ideological foundations of the Czech Pirate Party and 

shows that its programme represents a hybrid combination of liberal, libertarian and 

progressive values. He emphasises that the emphasis on transparency, free access to 

information, and participatory democracy has its roots in the digital rights movement. 

However, at the same time, it intersects with broader political currents, such as anti-

establishment attitudes and criticism of traditional institutions. Charvát identifies tensions 

between the party’s original techno-libertarian orientation and its gradual professionalisation 

and efforts to appeal to a broader spectrum of voters through a more comprehensive political 

programme. This analysis provides important insights into understanding the Pirates not only 

as an organisational innovation, but also as an ideologically specific project responding to the 

challenges of the digital age (Charvát 2015). 

 Otjes (2019) analyses the phenomenon of pirate parties from a comparative perspective, 

focusing on voters of these parties and what factors influence their electoral success. Based on 

data from eight European countries, he shows that high levels of education, younger age and 

liberal or libertarian attitudes towards cultural issues characterise Pirate Party voters. Pirate 

parties mainly attract tech-savvy voters with post-material values who emphasise transparency, 
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digitalisation of public administration and participatory democracy. Otjes points out that, 

despite their distinctly digital profile, pirate parties are not automatically successful – their 

results vary significantly across countries, depending on the institutional context, media 

visibility, and their ability to establish themselves as a credible alternative. The study thus 

complements the view of the Pirates as an ideologically unorthodox but profiled party family 

that appeals to a specific segment of the electorate and offers an alternative to traditional parties 

in terms of both communication style and organisational culture (Otjes 2019). 

 Jääsaari and Šárovec (2021) consider pirate parties to be a prime example of a so-called 

digitally native political formation. Jääsaari and Šárovec emphasise that pirate parties have, 

since their inception, emphasised transparent, horizontal structures and democratic governance 

through digital tools. Key characteristics include the openness of members to participate in 

decision-making, programme development and candidate selection through online forums, 

voting and deliberative platforms. Jääsaari and Šárovec also highlight the tension between the 

idealistic vision of decentralised digital democracy and practical obstacles, such as 

technological limitations, uneven digital skills among members, and pressure for effective 

governance. They conclude that pirate parties stand at a crossroads between their democratic 

potential and the pragmatic need to function in realpolitik. This key contrast must be taken into 

account when analysing their digital strategies (Jääsaari and Šárovec 2021). 

 Folvarčný and Kopeček (2024) follow the development of the Czech Pirate Party as an 

example of a digitally oriented political organisation with an emphasis on institutional change 

and internal structure. The authors analyse how the Pirates gradually professionalised their 

activities and adjusted their organisational rules in order to cope with the growth of their 

membership base and the demands of parliamentary politics. The study shows that, although 

the party has retained some elements of deliberative democracy and digital participation (e.g., 

online forums, electronic voting, and open access to its programme), its growing political 

significance has been accompanied by a strengthening of leadership and the institutional 

anchoring of decision-making processes. The authors emphasise that this evolution has led to 

the emergence of a hybrid model that combines horizontal elements with elements of 

centralisation, with this shift being seen as a pragmatic response to institutional and political 

challenges rather than an ideological shift (Folvarčný & Kopeček 2024). 

 Malý (2024) analyses the organisational structure and functioning of the Czech Pirate 

Party in order to assess how power is distributed within this digital party and whether it operates 

in a top-down or bottom-up manner. Drawing on both formal and informal processes and 

applying Scarrow’s (2005) criteria, he concludes that the party exhibits a medium degree of 
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inclusiveness, a low degree of centralisation, and a high degree of institutionalisation. Although 

joining the party requires attending local meetings and undergoing interviews, once admitted, 

members enjoy extensive participatory rights, including voting on all party matters and 

proposing alternative motions. The party adopts a deliberative model combined with a 

decentralised structure, with key decisions made either through the National Forum or within 

regional branches. However, the study also points to several limitations of this approach: open 

deliberation can lead to slower decision-making and lower-quality outcomes due to a lack of 

expert input. Malý emphasises that, in contrast to other digital parties such as Podemos or the 

Five Star Movement, the Czech Pirate Party is an example of a bottom-up digital party in which 

members play a key role in determining political direction (Malý 2024). 

 The second case studied is Vox, a Spanish radical right-wing party whose electoral 

success and organisational development have attracted growing attention in the academic 

literature, particularly about its ideological roots and strategic use of digital media. Before the 

formation of Vox, Mudde (2007) defined the ideology of populist radical right parties, among 

which Vox is classified (Barrio, Alonso Sáenz de Oger, Field 2021; Rodon & Rodríguez 2023; 

Fernández-Vázquez 2024; Lerín Ibarra 2024), as a combination of three basic elements: 

nativism, authoritarianism and populism. These parties usually promote an ethnocentric 

conception of the nation as a homogeneous whole, demand a strong state and reject elites and 

‘corrupt’ institutions. Populist radical right-wing parties are not mere protest formations – a 

coherent ideological profile characterises them that they share across Europe. They often 

operate on the fringes of democratic consensus – while not explicitly anti-democratic, they tend 

to be associated with the weakening of liberal democratic institutions, for example by 

promoting majoritarian populism and undermining checks and balances. These parties also 

often opt for a centralised organisational structure with dominant leaders (Mudde 2007).  

 In addition to its ideological positioning, recent research has increasingly focused on 

Vox’s use of digital technologies in both electoral campaigning and internal organisation. 

Research focused on the use of digital tools by Vox concentrates primarily on its activities in 

the online space and its use of social networks to disseminate messages and mobilise voters. 

Aladro Vico and Requeijo Rey (2020) analyse Vox’s digital strategy on Instagram during the 

campaign ahead of the April 2019 parliamentary elections and show that this platform plays a 

key role in the party’s communication. The authors describe in detail how Vox consistently 

uses Instagram to escalate conflicts, focus on nativism and normativism, and style the party as 

a ‘civil resistance movement.’ The communication strategy is based on creating and labelling 

internal and external enemies (separatists, migrants, feminists, the left), which reinforces the 
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narrative of a threatened national identity and traditional values. The personification of identity 

through leader Santiago Abascal plays an important role, as his persona and story are central 

motifs in the party’s visual presentation and narratives. The communication style is deliberately 

simple, emotional and polarising, using militaristic metaphors, visual symbols (flags, rural 

scenes, family), memes and language of resistance against the ‘progressive dictatorship’. Vox’s 

Instagram serves not only as a tool for direct mobilisation and circumvention of traditional 

media, but above all as a means of strengthening party identity, internal cohesion and a sense 

of belonging to the ‘resistance movement’. Aladro Vico and Requeijo Rey note that it is 

precisely this ability to activate emotions, present simple oppositions (‘us’ vs. ‘them’, ‘patriots’ 

vs. ‘traitors’) and offer users a compact identity framework that makes Vox on Instagram an 

effective digital actor on the current radical right-wing scene (Aladro Vico & Requeijo Rey 

2020). 

 Capdevila, Moragas-Fernández, and Grau Masot (2022) examine the extent to which 

the online community surrounding Vox on Twitter reproduced the party’s official discourse 

during the April 2019 election campaign. An analysis of network structures and content shows 

that the populist frameworks of nationalism and anti-establishment that form the core of Vox’s 

communication strategy are indeed reflected mainly in the user community’s posts, especially 

the framework of nationalist identity and conflict metaphors relating to elites and “dangerous 

others” (such as separatists, migrants, and the media). However, this agreement is not complete; 

the online community is diverse, and certain narratives are accepted or reproduced selectively 

depending on the type of user. The study thus concludes that Vox’s digital communication 

strategy serves not only to mobilise but also to consolidate the ideological anchoring of its 

supporters’ identity, with the effectiveness of official communication being high but not 

absolute (Capdevila, Moragas-Fernández, and Grau Masot 2022). 

 Ortiz Barquero, González-Fernández and Ruiz Jiménez (2023) analyse the institutional 

development of the Vox party in comparison with the historical Fuerza Nueva. Since its 

inception, Vox has been building a highly centralised organisational structure, which is 

particularly evident in repeated changes to its statutes that strengthen the power of the 

leadership and limit space for internal competition. Authors consider this model to be a key 

factor in the party’s effective mobilisation and long-term electoral sustainability, in contrast to 

the weaker institutionalisation of Fuerza Nueva, which suffered from internal conflicts and a 

low level of professionalisation. Digitalisation is seen here as a complementary tool enabling 

centralised management and direct communication with voters outside the traditional 

membership base, further weakening the role of rank-and-file members. There is also a striking 
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contrast between Vox and more deliberative parties – according to the authors, the absence of 

space for genuine internal debate, combined with strict discipline and centralisation, 

contributes to the party’s consolidation and ability to establish itself on the political scene in 

the long term (Ortiz Barquero, González-Fernández & Ruiz Jiménez 2023). 

 Lerín Ibarra (2024) demonstrates in his analysis that Vox has undergone a fundamental 

shift in its strategy in recent years: instead of its original, implicit, and less obvious populism, 

since 2020, it has adopted a more open and explicit use of populist rhetoric. This transformation 

is linked to efforts to expand its voter base to include the working class and lower strata, which 

has been reflected both in the party’s discourse and, for example, in the creation of the Vox-

supported trade union Solidaridad. Although Vox is seeking greater influence within state 

institutions and is partially abandoning its sharp anti-system stance, it has never abandoned its 

nationalist, authoritarian, and culturally polarising positions; it continues to emphasise issues 

of migration, gender, and the defence of national identity. Digital media play a key role here – 

Vox uses them not only to bypass traditional media channels and engage directly with voters, 

but also to spread polarising messages and build a loyal voter base. In the case of Vox, 

digitalisation is becoming not only a communication tool but also a means of strengthening 

and consolidating party ideology (Lerín Ibarra 2024). 

 The study by Sánchez Medero (2025) evaluates the level of digitalisation of internal 

party democracy in southern Europe, based on an analysis of 22 political parties from Spain, 

Italy, Portugal, and Greece, including Vox. The research distinguishes four dimensions of 

digitalisation: electoral, participatory, deliberative and liberal. The findings show that 

digitalisation is most often used in practice to increase transparency, present parties to the 

outside world, and mobilise voters. In contrast, its use in terms of actual member involvement 

in decision-making and the expansion of deliberative processes remains limited. Compared to 

traditional parties, newer entities such as Vox have a particular advantage in that they were 

formed at a time when digital technologies were already well developed, which is reflected in 

their higher level of activity in the online environment. However, this head start is mainly the 

result of these parties’ organisational novelty and adaptability, rather than their ideological 

orientation. The study also points out that the introduction of digital tools often takes place 

without a comprehensive strategy and remains under the control of the party’s narrow 

leadership, which limits their real democratising potential. Overall, therefore, digitalisation 

contributes more to improving the party’s external image than to a more profound 

transformation of its internal structure and distribution of power in favour of rank-and-file 

members (Sánchez Medero 2025). 
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 In conclusion, current research on digital political parties, represented by the Czech 

Pirate Party and Spain’s Vox, provides a wealth of valuable insights into their ideological roots, 

the development of their organisational structures and their strategic use of digital technologies. 

Nevertheless, significant research gaps remain, providing opportunities for further 

investigation. While the use of digital tools for internal deliberation, participation, and 

decision-making is well-documented in pirate parties, less attention has been paid to their 

external digital communication, public relations strategy, and the effective use of resources in 

the online environment. Conversely, research on far-right parties, such as Vox, focuses 

primarily on the content of their messages and the mobilisation potential of digital media, while 

a deeper analysis of internal digitalisation, its impact on internal democracy, and the 

transformation of party structures as a result of digital innovation is still lacking. Moreover, a 

comparison of these two types of parties reveals that digitalisation does not necessarily 

strengthen democratic processes, its role and consequences cannot therefore be assessed in 

general terms, but rather always in the specific institutional and ideological context. 
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2 Theoretical Framework 

To analyse how digital technologies affect internal organisation within political parties, this 

chapter develops a theoretical framework that combines traditional organisational theory with 

contemporary approaches to party digitalisation. This facilitates a nuanced comparison of the 

Czech Pirate Party and Vox, two political parties with divergent ideological roots and 

organisational logics. 

 The first key traditional perspective is provided by Panebianco (1988) and his genetic 

model, which highlights how the formative phase of a party’s existence imprints ongoing 

patterns on its structures and internal logics. According to Panebianco, early organisational 

choices, power distributions, and value declarations create a path dependency that influences 

the party’s adaptability and openness to change. Institutionalised parties with stable, routinised 

procedures typically display greater resistance to change, while less-institutionalised, more 

fluid organisations show heightened responsiveness to external pressures (Panebianco 1988). 

Recent party developments, such as the internal transformation of the Czech Pirate Party’s 

organisational structure during its 2024 crisis and change of party statutes (Czech Pirate Party 

2024b; Czech News Agency 2024a; Jelínková 2024), underscore the continued relevance of 

path-dependent institutional logics (Panebianco 1988). Harmel and Janda (1994) present a 

theory on party change that suggests that critical shocks (such as electoral failures) can trigger 

organisational adaptation, particularly when accompanied by shifts in leadership or ideology 

(Harmel & Janda 1994). Conversely, as Vox’s position on the political scene stabilises and its 

support gradually increases (Rodon & Rodríguez 2023), the absence of external shocks reduces 

the incentive for structural reform (Harmel & Janda 1994). Simultaneously, the ongoing 

process of institutionalisation is likely to consolidate the leadership’s power further and 

reinforce centralisation (Panebianco 1988). 

 In light of the increasing integration of digital technologies into all areas of party 

organisation, political parties can be understood as operating within broader digital ecosystems. 

Dommett, Kefford, Power (2020) define a digital ecosystem as the interconnected system of 

digital platforms, tools, applications, and associated actors, including parties, candidates, 

technology providers, intermediaries, and users, that collectively shape the environment in 

which digital political communication, organisation, and campaigning take place (Dommett, 

Kefford, Power 2020). 

 The first analytical lens is provided by Gerbaudo (2019) and Deseriis (2020), who offer 

a macro-level typology distinguishing between platform party and networked party: platform 
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party builds around centralised, often proprietary digital infrastructures through which 

leadership exerts considerable control over internal processes, including deliberation, voting, 

and agenda-setting. The networked party is rooted in a logic of decentralisation and 

horizontalism, employing open-source tools and hybrid participation channels. Authority is 

dispersed: decision-making, agenda-setting, and deliberation occur through webs of 

autonomous branches, forums, and working groups. Deseriis distinguishes between the two 

models based on the affordances of their digital tools. While platform parties typically employ 

platforms designed for plebiscitarian consultations and top-down ratifications of leadership 

decisions, networked parties utilise collaborative software that supports horizontal 

deliberation, bottom-up agenda setting, and decentralised proposal making. (Deseriis 2020). 

This typology enables the analysis to reveal whether and how digital ecosystems 

reproduce or transform existing internal power relations, and whether party digitalisation 

advances real member participation or serves as an instrument of elite control. 

To move beyond macro-structural typologies and trace digitalisation across specific 

organisational domains, the thesis draws on the five-pillar model of party digitalisation. 

Fitzpatrick (2021) originally proposed five dimensions: (1) Membership, (2) Leaders and 

Candidates, (3) Programme, (4) Public image and communication, and (5) Resources. These 

pillars were subsequently elaborated and modified by Sandri et al. (2024a), who restructured 

the framework into a set of analytically distinct and operationalisable pillars with detailed 

coding criteria (Sandri et al. 2024a). 

 For instance, Electoral Pillar focuses on three core indicators: (1) online voting for 

selecting party leadership, (2) online voting for candidate selection for national elections, and 

(3) online voting for party bodies. A process is considered digitalised if the party allows voting 

either exclusively online or via a hybrid system where digital and in-person votes are equally 

valid and accessible to all members (Sandri et al. 2024a, 2024b). 

 Deliberative Pillar similarly comprises three indicators: (1) the existence of a 

deliberative online platform, (2) the implementation of other digital deliberative initiatives, and 

(3) the digitalisation of the most recent party congress. A party is considered deliberatively 

digitalised if it has developed specific digital tools or initiatives that enable structured, bottom-

up communication among members on policy issues, internal strategy, or organisational 

development. These tools must go beyond mere information dissemination or symbolic 

consultation and should facilitate meaningful member engagement. A party congress is 

considered digitalised if deliberation and decision-making occurred online with active member 
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participation, rather than being merely live-streamed without interactive features (Sandri et al. 

2024a, 2024b). 

 Participatory Pillar refers specifically to opportunities for members and sympathisers 

to engage in party decision-making through digital means. The analysis includes six key 

components: (1) online consultations or referenda on strategic issues (e.g., programmes, 

coalitions, leadership), (2) the possibility to acquire and renew full party membership entirely 

online, (3) digital tools used for electoral campaigning (e.g., online canvassing, virtual 

meetings), (4) internal digital activities such as training webinars and online meetings with 

officials, (5) civic engagement activities beyond the party such as petitions or digital protests, 

and (6) the use of external platforms to facilitate these activities (Sandri et al. 2024a, 2024b). 

 Resources Pillar covers three aspects: (1) online payment of party or membership fees 

via integrated digital gateways, (2) use of online crowdfunding or donation platforms, whether 

internal or third-party, and (3) the existence of an official online store selling party-related 

merchandise. These indicators reflect both the party’s digital infrastructure and its strategic 

investment in supporter engagement and financial sustainability (Sandri et al. 2024a, 2024b). 

Finally, Communication Pillar encompasses nine components measuring the scope and 

functionality of digital communication infrastructures: (1) an official party website as a 

communication hub, (2) presence and activity on social media platforms, (3) engagement with 

social networking sites such as Facebook or TikTok, (4) use of mobile instant messaging 

services (e.g., WhatsApp, Telegram), (5) other online formats such as blogs, podcasts, or 

YouTube, (6) streaming of party congresses or major internal events, (7) contact tools on the 

website (forms or emails), (8) direct communication channels with leaders or candidates, and 

(9) consistent online publication of party activities and events (Sandri et al. 2024a, 2024b). 

 In this thesis, I adopt the five-pillar structure and apply the updated indicators 

developed by Sandri et al. (2024a) to both selected cases. While Vox is already included in 

their original dataset, the Czech Pirate Party is not. Therefore, I manually coded the Pirate Party 

using the same logic and criteria, ensuring full methodological comparability. Additionally, for 

both parties, I updated selected indicators where newer information was available. This 

approach allows for a cross-case comparison that is both structured and empirically grounded 

(Sandri et al. 2024a, 2024b). 

 By integrating the macro-level structural typology of platform vs. networked parties 

and the functional five-pillar model, within a context-sensitive, path-dependent understanding 

drawn from Panebianco, this thesis can capture both the strategic direction and practical 

implementation of party digitalisation. This multi-level approach is essential for understanding 
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the real locus of authority, the depth of member participation, and the evolving role of digital 

ecosystems within both ideologically divergent party models. 

 The thesis addresses the following core questions: RQ: What types of organisational 

structures and participatory mechanisms characterise the digitalisation process in the 

Czech Pirate Party and Vox? SRQ: How do the internal structures and external 

communication strategies differ among political parties with divergent ideologies? 

To answer these questions, organisational practices are mapped, their evolution over 

time is traced, and the strategic deployment of digital tools is scrutinised. Working hypotheses 

are as follows: H1: The Czech Pirate Party predominantly leverages digital tools to foster intra-

party democracy, facilitating bottom-up participation and deliberation consistent with the 

networked party model. Vox, by contrast, primarily uses digital infrastructures for external 

communication and mobilisation, in line with a centralised platform party archetype. H2: 

Following post-2021 electoral setbacks and the 2024 organisational reforms, the Czech Pirate 

Party will reallocate resources away from decentralised structures, shifting closer to a platform-

model logic to improve efficiency and regain competitiveness. H3: Despite increasing 

resources and electoral support, Vox will maintain its platform-party configuration, continuing 

to prioritise central digital governance and controlled member participation. 

To test these hypotheses, the empirical chapters will trace each party’s digital 

ecosystem by mapping their online platforms and tools, triangulating insights from internal 

documents and media reports, and drawing on semi-structured interviews with members of 

both the Czech Pirate Party and Vox to capture first-hand experiences of digital participation 

and organisational change, before situating these findings within the broader context of each 

party’s real-world functioning. 
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3 Data and Methodological Overview 

This chapter outlines the research strategy employed to analyse and compare the digitalisation 

of internal party functioning in the Czech Pirate Party and Vox. It provides a detailed account 

of the analytical framework, data sources, case selection, and methodological procedures used 

to investigate how digital tools are integrated into five key areas of party organisation: 

leadership and candidate selection, internal deliberation, member participation, resource 

mobilisation, and external communication. 

Building on a qualitative comparative case study design, the research combines theory-

driven indicator coding with empirical data from party statutes, official platforms, and semi-

structured interviews. The analysis is grounded in the five-pillar model of party digitalisation, 

operationalised through the framework by Sandri et al. (2024a), which enables a systematic 

comparison across two ideologically and organisationally distinct parties. By triangulating 

multiple data sources and anchoring findings in each party’s institutional and strategic context, 

the study aims to capture both the formal architecture and the lived realities of digital 

transformation within contemporary political organisations. 

3.1 Research Design 

This thesis adopts a qualitative comparative case study approach focused on two ideologically 

and organisationally contrasting parties: the Czech Pirate Party and Vox. The research aims to 

explore and compare how each party integrates digital tools into its internal functioning, with 

particular emphasis on five key domains of party life: leadership and candidate selection, 

internal deliberation, member participation, financial infrastructure, and external 

communication. 

 The analytical framework is structured around the five-pillar model of party 

digitalisation developed by Fitzpatrick (2021), which serves as the conceptual foundation for 

assessing the degree and nature of digital integration across party functions. To move from 

theory to practice, this model is operationalised using the set of indicators developed by Sandri 

et al. (2024a), who specify clearly defined criteria for measuring digitalisation within each of 

the five pillars. These indicators enable a systematic coding of party practices and structures, 

facilitating both intra- and cross-case comparison. 

 The coding process draws on the 24 indicators proposed by Sandri et al. (2024a), which 

are distributed among the five pillars: Electoral, Deliberative, Participatory, Resources, and 
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Communication. Each indicator is scored dichotomously (0/1) based on the presence (1) or 

absence (0) of a specific digital feature or practice. This approach is methodologically informed 

by recent empirical work by García Lupato and Meloni (2021), who highlight the importance 

of combining formal content analysis of digital infrastructures with context-sensitive 

interpretation rooted in parties’ institutional, ideological, and strategic specificities. 

Methodologically, the research design incorporates four interlinked components: (1) a 

mapping of each party’s publicly accessible digital infrastructure (e.g., websites, platforms, 

communication channels);  (2) document analysis of official party statutes, internal regulations, 

and media reports to reconstruct key organisational changes; (3) the systematic coding of 

indicators to approximate the level of digitalisation across all five pillars; and (4) five semi-

structured interviews with party members and officials – four from the Czech Pirate Party and 

one from Vox. 

All sources are analysed through qualitative thematic analysis. Documentary material 

and online data are coded against the aforementioned indicators, while interviews are used both 

to contextualise coding decisions and to triangulate findings against the lived experiences and 

perceptions of party actors. The interpretative lens is shaped by each party’s historical 

development, ideological orientation, and strategic adaptation to digital technologies. 

3.2 Case Selection and Description 

The Czech Pirate Party and Vox were selected for this case study based on multiple criteria, 

including their relevance to the broader research on political parties, as well as their specific 

use of digitalisation and digital tools in their organisational functioning, particularly in both 

internal and external communication. Over time, each has established itself as a relevant 

political force within its respective national context and has gradually become institutionalised. 

This process of institutionalisation was achieved despite their origins as anti-elitist and anti-

establishment movements, a key characteristic that unites them in contrast to their significant 

ideological differences (Otjes 2019). 

For this case study, I selected the Czech Pirate Party and Vox according to three primary 

criteria: their broader significance within party research, their innovative use of digital tools in 

both internal governance and external outreach, and their trajectory toward institutionalisation. 

Despite emerging as anti-elitist and anti-establishment movements, both parties have, over 

time, consolidated themselves as influential actors in their respective national arenas (Otjes 

2019).  
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 The first political entity being analysed is the Czech Pirate Party, which has been active 

in the political scene since 2009, inspired by the Swedish Pirate Party model (Czech Pirate 

Party 2024a). The party demonstrated its electoral potential in the 2014 European elections, 

where it narrowly missed the threshold for securing a seat, garnering 4.78% of the vote (Czech 

Statistical Office 2014). In 2016, the party achieved a modest but significant milestone by 

winning five seats in the regional elections (Czech Statistical Office 2016). The following year, 

in 2017, the Czech Pirate Party gained its first seats in the Chamber of Deputies, securing 

twenty-two mandates and emerging as the third-strongest party in the national elections (Czech 

Statistical Office 2017). The year 2018 also marked a successful electoral outcome, with 

municipal elections where the Czech Pirate Party gained the position of Mayor of Prague, 

demonstrating its electoral strength at the local level (Czech News Agency 2018). In the 2019 

European Parliament elections, the Czech Pirate Party secured three seats, finishing third with 

13.95% of the vote, after which they joined the Greens–European Free Alliance (European 

Parliament 2019a). A year later, in 2020, they achieved further success in the regional elections, 

winning 99 seats with 12.02% of the vote (Czech Statistical Office 2020). Subsequently, in 

2021, in a coalition with the Mayors and Independents (STAN), the coalition garnered 13.95% 

of the vote; however, due to preferential voting, Pirate candidates were surpassed by those of 

STAN, and out of 37 seats, the Pirates secured only four (iROZHLAS 2021). Despite this, they 

participated in Petr Fiala’s government, holding three ministerial positions (Government of the 

Czech Republic 2021). 

 In June 2024, the Czech Pirate Party again secured a seat in the European elections, 

although the party’s performance weakened compared to the previous election, obtaining 

6.20% of the vote and only one seat (European Parliament 2024a). In September 2024, in the 

regional elections, they defended only three out of 99 seats across all regions, retaining 

representation solely in the Plzeň Region, where they had previously held the governor’s post 

(iDNES 2024). Following this electoral failure, the party leadership resigned (Czech News 

Agency, 2024a). That same month, the party left Petr Fiala’s Cabinet after the Prime Minister 

Petr Fiala of the Civic Democratic Party (ODS) dismissed Czech Pirate Party leader Ivan 

Bartoš, who was serving as Minister for Regional Development and Deputy Prime Minister for 

Digitalisation, due to what the Prime Minister described as a failure to manage the digitalisation 

of the construction approval process (Czech News Agency 2024a, 2024b). Following the 

government crisis in 2024 and internal reforms (Czech News Agency, 2024a; Jelínková, 2024), 

the party entered the October 2025 elections under the leadership of Zdeněk Hřib (Petrů, 2024). 

In these elections, the party included representatives of the Green Party (Zelení) on its candidate 
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lists, securing a total of 18 seats (Czech Statistical Office 2025). Two of these mandates were 

won by members from the Green Party who subsequently joined the Pirate parliamentary club 

(Czech News Agency 2025). 

 The second political entity under analysis is Vox, a party that has been active on the 

political scene since 2013 (Quintero & Alonso 2014). Their first notable regional electoral 

success came with the election of 12 seats in the Andalusian Parliament in 2018, where they 

won 11% of the vote. They achieved national success in the 2019 general elections, securing 

24 seats in April with 10.26% of the vote and 52 seats in November with 15.08%, establishing 

themselves as a significant force in Spanish politics (Llaneras 2019). In the same year, the party 

also entered the European Parliament for the first time, securing three seats with 6.2% of the 

vote, and afterwards joined the European Conservatives and Reformists group (ECR) 

(European Parliament 2019b). Following Brexit and the succeeding adjustment in the total 

number of Members of the European Parliament, Vox’s representation increased from three to 

four seats (Gil 2020). After joining regional governments in five autonomous communities in 

2022 and 2023, Vox ended its coalition with the People’s Party (PP) in July 2024, primarily 

due to disagreements over migration policy, particularly concerning unaccompanied migrant 

minors in the Canary Islands (RTVE 2024a). In July 2023, Vox once again placed third in the 

general elections for the Congress of Deputies, though the party experienced a decline in its 

seat count, dropping from 52 to 33 (El País 2023). In the 2024 European Parliament elections, 

Vox increased its number of Members of European Parliament to six, achieving 9.63% of the 

vote. Following this electoral success, the party left the European Conservatives and 

Reformists (ECR) group and joined the newly formed Patriots for Europe faction. This shift 

marked a strategic move as Vox aligned itself with more hardline nationalist parties in Europe 

(European Parliament 2024b; González 2024). 

This list of electoral successes makes both parties relevant political actors not only on 

their respective national stages but also at the European level. Although both the Czech Pirate 

Party and Vox have experienced a slight decline in recent years, they remain significant 

political forces that cannot be overlooked. Their influence, built on earlier achievements, 

continues to make them important players in their respective political arenas. The Czech Pirate 

Party also became the first Pirate Party globally to hold government positions, securing 

ministerial posts through its involvement in the Czech government (Folvarčný & Kopeček 

2024). 

Both parties are considered newly emergent after the collapse of traditional dominant 

party systems in their respective countries (Hanley 2012; Ignazi 2020). 
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 The Czech political scene, from the establishment of the independent Czech state 

through the first decade of the twenty-first century, had four main players from traditional party 

families with Western-style frameworks: two dominant parties – the right-wing Czech Civic 

Democratic Party (ODS) and the left-wing Czech Social Democratic Party (ČSSD2). The 

Christian Democratic Union joined forces with the Czechoslovak People’s Party (KDU-ČSL), 

which could ally with either side, and the Communist Party of Bohemia and Moravia (KSČM), 

an unlikely coalition partner due to its association with the former communist regime. This 

traditional party model broke down after the political earthquake following the 2010 elections, 

when two new actors – TOP 09 and Public Affairs (Věci veřejné) entered the parliament, 

reshaping the Czech party system (Hanley 2012).  

In the Czech Republic, power historically alternated between the right-wing Civic 

Democratic Party (ODS) and the left-wing Social Democrats (ČSSD), a model disrupted by 

Public Affairs (Věci veřejné) and TOP 09 (Hanley 2012). In Spain, a de facto two-party system, 

dominated by the People’s Party (PP) and the Socialists (PSOE), was shaken by the emergence 

of Podemos. These political upheavals led to the rise of new parties, such as the Czech Pirate 

Party and Vox. Thus, these can be classified as challenger parties. Challenging traditional 

political parties often attract voters disillusioned with traditional elites by addressing issues 

neglected by mainstream parties, positioning themselves as anti-establishment forces (Ignazi 

2020).  

Another shared characteristic is the strength of their electorates among young and first-

time voters, with both parties performing particularly well in the youngest age cohort. 

However, it is important to recognise that “young voters” are not a homogeneous group: the 

Czech Pirate Party’s youth base is dominated by educated young women, whereas Vox draws 

primarily on young men with lower levels of educational attainment, revealing a divergence 

within this apparent demographic similarity (Prokop, Komárek & Fabšíková 2021; Pérez 

Almeira 2021). 

Finally, both parties have recently revised their statutes, the Czech Pirate Party in 2024 

(Czech Pirate Party 2024b), and Vox in 2023 with reforms that formalised electronic voting 

 
2
  In June 2023, the Czech Social Democratic Party (ČSSD) rebranded itself as Social Democracy (SOCDEM). 

The Czech Sovereignty party registered the ČSSD acronym and renamed itself Czech Sovereignty Social 

Democracy. This led to confusion and legal disputes, with SOCDEM claiming the use of ČSSD was misleading 

to voters. The Supreme Administrative Court rejected SOCDEM’s request to cancel the registration for the 

upcoming European Parliament elections, stating that SOCDEM should have contested the name change earlier. 

The registration of the acronym was deemed legally valid (Supreme Administrative Court 2024). 



 

34 

(Vox 2023a). These statutory changes represent an important dimension of their ongoing 

organisational development. 

3.3 Data Collection Methods 

The research for this thesis draws on a triangulation of four complementary data sources, aimed 

at systematically mapping the internal digitalisation processes of the Czech Pirate Party and 

Vox. The primary analytical tool is the adapted five-pillar framework initially developed by 

Fitzpatrick (2021) and further operationalised by Sandri et al. (2024a) within the DIGIPART 

dataset (Sandri et al. 2024c). While this dataset includes Vox, the Czech Pirate Party is not 

covered; therefore, the same set of indicators was manually applied to the Czech case to ensure 

methodological consistency and comparability across both cases. 

The four sources used for data triangulation are: (1) Internal party documentation – 

including statutes, internal regulations, membership guidelines, and published procedural rules. 

These materials were subjected to formal qualitative analysis to trace the official design of 

digital processes. (2) Digital infrastructures – such as web portals, discussion forums, and 

online voting tools. These publicly accessible platforms were mapped to identify practical 

implementations of digital participation and decision-making. (3) Semi-structured interviews 

– conducted with party members, allowing for insight into internal functioning, subjective 

experiences, and the perceived (in)effectiveness of digital tools. These interviews helped to 

validate or contrast the official and observed structures. (4) Secondary sources – including 

previous academic studies, policy reports, and media outputs. These served to contextualise 

and complement party-provided data, especially in the case of Vox, where DIGIPART 

indicators by Sandri et al. (2024a, 2024c) were updated with newer public information. 

In addition to this triangulated analysis, the research combines formal and informal 

qualitative analysis. The formal dimension consists of coding official documents using the five 

analytical pillars (Electoral, Deliberative, Participatory, Resources, and Communication), as 

structured by Fitzpatrick (2021) and specified by Sandri et al. (2024a). The informal dimension 

is derived from comparing the declared internal structures with actual practices, as described 

in interviews and observable behaviour. 

The data collection followed a four-step structure: 

First, I mapped the publicly available digital infrastructure of each party, including social media 

profiles, web platforms, and participation tools. Second, I analysed party documents and digital 

platforms in light of the indicators outlined by Sandri et al. (2024a). Finally, I conducted and 
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analysed five semi-structured interviews with party members and officials — four from the 

Czech Pirate Party and one from Vox. Prior to the interviews, all respondents were informed 

about the nature of the research and provided their informed consent regarding the use of 

anonymised data. A sample of the informed consent form is available in Appendix 1. 

 In order to capture recent organisational shifts, the analysis extends the original 

temporal scope defined by Sandri et al. (2024a), which ends with the most recent national 

elections. This thesis additionally incorporates organisational changes adopted at the party 

congresses held during the data collection period, specifically the November 2024 congress of 

the Czech Pirate Party and the Extraordinary General Assembly of Vox in January 2024.  

This method allows for a comprehensive view of both the strategic direction and 

everyday functioning of party digital infrastructures. The findings are interpreted within the 

broader political context, taking into account recent electoral results, resource constraints, and 

changes in organisational culture, such as the “New Pirate Wave” within the Czech Pirate Party 

or the institutional consolidation of Vox. 
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Table 1. List of Respondents 

Designation Party Membership Party Position 

Respondent 13 Czech Pirate Party Member of the Extended Party Leadership 

Respondent 24 Czech Pirate Party Local-Level Politician 

Respondent 35 Czech Pirate Party Member of the Core Party Leadership 

Respondent 46 Czech Pirate Party Member of the Extended Party Leadership 

Respondent 57 Vox 

 

Member of the European Parliament 

Source: Author’s elaboration based on semi-structured interviews 

 

3.4 Research Limitations 

This thesis focuses on a comparative analysis of only two political parties – the Czech Pirate 

Party and the Spanish party Vox. The decision to focus on just two cases was guided by the 

intention to explore in greater depth how digital technologies are used within different 

ideological and cultural contexts. At the same time, however, this focus on only two cases 

inevitably limits the generalisability of the findings. It cannot be assumed that other new 

challenger parties or those belonging to similar political families would follow comparable 

patterns or achieve equivalent levels of digital integration. 

 A further limitation arises from the imbalance in primary data obtained through semi-

structured interviews. The contrast in accessibility is striking: while only eight contact attempts 

were necessary to secure four interviews with members of the Czech Pirate Party, efforts to 

 
3
 The interview was conducted on 16 June 2025 via Google Meet. 

4
 The interview was conducted on 16 June 2025 via Jitsi. 

5
 The interview was conducted on 20 June 2025 via Google Meet. 

6
 The interview was conducted on 23 June 2025 via Google Meet. 

7
 The interview was conducted on 1 July 2025 via Google Meet. 
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secure a comparable number of interviews with Vox representatives proved largely 

unsuccessful. In total, 44 Vox members were contacted via publicly available email addresses 

found on the party’s national or regional websites. The outreach spanned different political 

levels and regions across Spain and was guided by the aim of securing at least three interviews 

to enable basic triangulation. Despite targeted selection and repeated follow-up, only one 

member of Vox agreed to participate. 

 Although the limited number of respondents from Vox was initially viewed as a data 

collection constraint, within the theoretical framework, this fact emerges as an ancillary 

empirical finding. While representatives of the Czech Pirate Party were accessible for 

interviews across different hierarchical levels, adhering to the principle of transparency 

(Brunclík 2010; Charvát 2015; Malý 2024), the insularity and reluctance to communicate 

exhibited by Vox’s structures corroborate the centralisation and strict control over external 

information flow described in the literature (Mudde 2007; González 2023; Ortiz Barquero 

González-Fernández & Ruiz Jiménez 2023). Consequently, this impermeability to the 

researcher constitutes not merely a methodological hurdle, but a reflection of the party’s 

organisational culture. 

 Given this structural insularity, the analysis of Vox necessarily relies more heavily on 

secondary sources, including investigative journalism, media reporting, official party 

statements, and statutory documents. A similar issue, albeit of a different kind, also affects the 

Czech Pirate Party. Many of the key developments examined here, such as the 2024 reform of 

the party’s statutes or updates to its digital infrastructure, are still too recent to have been 

addressed systematically in the academic literature. In both cases, therefore, secondary and 

journalistic sources are used to support and contextualise the analysis. 

Temporal and linguistic limitations also need to be acknowledged. Since the research 

was conducted primarily in 2024 and the first half of 2025, the findings reflect a specific 

moment in time. They may, therefore, be affected by later political or technological 

developments. Although all interviews were conducted in the respondents’ native languages, 

translation tools were used to assist with internal documents, especially those in Spanish; 

however, careful attention was paid to political terminology to minimise the loss of nuance. 
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4 Results  

This chapter presents the empirical analysis of the degree of internal digitalisation in the Czech 

Pirate Party and Vox. The structure of the analysis follows the five-pillar framework developed 

by Sandri et al. (2024a), which is based on Fitzpatrick (2021) and Lupato and Meloni (2021). 

This framework identifies five key dimensions of intra-party digitalisation: (1) the Electoral 

pillar, referring to online internal voting; (2) the Deliberative pillar, encompassing digital 

deliberation platforms and the digitalisation of party congresses; (3) the Participatory pillar, 

focused on online membership procedures and internal consultations; (4) the Resources pillar, 

which includes online financial flows and tools such as membership fee payments, 

crowdfunding, and digital merchandise; and (5) the Communication pillar, covering external 

digital communication through websites, social media, and other public-facing online channels. 

 Each pillar is analysed using a parallel structure. For every pillar, the analysis begins 

with a descriptive account of each party — first the Czech Pirate Party, then Vox — drawing 

on a combination of official party documents, publicly available data, relevant media coverage, 

and qualitative material from semi-structured interviews with party members. Each pillar 

concludes with a comparative reflection, highlighting the main similarities and differences in 

how the two parties apply digital tools in that particular area. A broader interpretative 

discussion — including the identification of cross-cutting structural trends, engagement with 

relevant theoretical models, and preliminary answers to the research questions — is presented 

in the final Discussion section of this chapter. 

4.1 Electoral Pillar Analysis 

This section analyses the digitalisation of internal electoral procedures in both selected parties 

following the framework established by the DIGIPART Codebook by Sandri et al. (2024b). 

Specifically, it focuses on the three indicators that constitute the Electoral Pillar: (1) online 

voting for selecting party leadership, (2) online voting for candidate selection for national 

elections, and (3) online voting for party bodies. A process is considered digitalised if the party 

allows voting either exclusively online or via a hybrid system where digital and in-person votes 

are equally valid and accessible to all members (Sandri et al. 2024a, 2024b). 
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4.1.1 Electoral Pillar Analysis in the Czech Pirate Party 

The Czech Pirate Party formally enshrines electronic internal party elections in its Statutes, 

specifically in Article 6, General Principles (Obecné zásady), Section 6: “Voting takes place 

electronically, by correspondence, and with an extended voting period, if possible. The 

national forum and regional forums vote by secret ballot in personality votes and primary 

elections and at any time a member requests it; elected bodies vote by secret ballot only if the 

disclosure of names could expose members to persecution for promoting party policy and the 

body decides so before the vote.” (“Hlasování probíhá pokud možno elektronicky, 

korespondenčně a s prodlouženou dobou hlasování. Celostátní fórum a oblastní fóra hlasují 

tajně v osobnostních hlasováních a primárních volbách a kdykoliv o to některý člen požádá; 

volené orgány hlasují tajně pouze v případě, že by vyznačení jmen mohlo členy vystavit 

pronásledování kvůli prosazování politiky strany a orgán se na tom před hlasováním usnese.”) 

The use of electronic voting is also formally regulated in the Rules of Procedure of the Czech 

Pirate Party’s National Forum (Jednací řád celostátního fóra). Article 36 Internet Voting 

(Hlasování na Internetu) specifies that: “Each vote must include a link to the final word. During 

online voting, the Control Commission has the right to request access to the voting machine 

and to information about its configuration, and may verify its accuracy either on its own 

initiative or based on a complaint.” (“U hlasování se uvede odkaz na každé závěrečné slovo. 

Kontrolní komise má při hlasování na Internetu právo požadovat přístup k hlasovacímu stroji 

a k informacím o nastavení a může ověřovat z vlastní iniciativy nebo na základě stížnosti jejich 

správnost.”) Respondent 3, a core member of the Czech Pirate Party leadership, described the 

party’s internal voting process as follows: "It’s not determined by a platform but rather by the 

nature of the meeting. Either it’s an officially convened session where I vote on submitted 

proposals, in person by raising hands, or using the Helios system. An administrator sets up the 

vote, it gets posted, and you receive an SMS or email. You click the link and vote online. For 

less formal matters, such as in the Republic Committee, we can also vote via our own cloud 

platform called Mrak." ("U nás to není určený platformou, ale spíš procesem nebo povahou 

toho jednání a buď mám oficiálně svolané zasedání, takže jsem na zasedání a hlasuju 

předložený návrhy, buď na místě klasicky prostě zvednutím ruky, nebo používáme hlasovací 

systém Helios, kde administrátor nastaví hlasování, to se tam vypíše, vám přijde, já nevím 

SMSka, mail, otevřete si odkaz, hlasujete pomocí odkazu, nebo mám hlasování méně závažného 

charakteru a méně formálního charakteru jiného orgánu, jako je třeba republikový výbor, kde 

se dá hlasovat i prostřednictvím našeho vlastního cloudového uložiště, který se jmenuje 
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Mrak"). When asked whether any votes are conducted solely through in-person attendance, 

Respondent 3 clarified: (“No, there’s always an online option. We have it set up so that even 

at party congresses, we don’t have a delegate system, every member is guaranteed the right to 

vote on any issue. So there is always an online voting option, even if no one uses it.” ("Ne, 

vždycky je i ta online možnost. My to máme nastavený tak, že vlastně i na třeba volebních 

sjezdech, my nemáme systém delegátů a my každému členovi a člence zaručujeme to, že prostě 

může v dané věci hlasovat o daném návrhu. Právě může hlasovat, to znamená, že vždycky je 

umožněná online forma hlasování, i když ji třeba nikdo nevyužije, tak tam vždycky je.") The 

credibility of this claim is further supported by established practice within the Czech Pirate 

Party, which used online voting to elect its new leadership in autumn 2024 (Czech Television 

2024). The same digital platform was also employed in the preceding vote on whether to 

withdraw from the cabinet of Prime Minister Petr Fiala (Czech Radio 2024). 

4.1.2 Electoral Analysis in Vox 

Vox formally regulates its internal electoral processes in the Internal Regulations on Electoral 

Procedures (RIPE - Reglamento Interno de Procedimientos Electorales), which outlines the 

principles and procedures governing party elections. Article 15 of this internal regulation 

identifies three voting methods available to party members: electronic voting, in-person voting, 

and postal voting. Electronic voting is conducted via a digital application supervised by the 

Electoral Committee (CEL), which ensures technical reliability, data confidentiality, and 

neutrality with respect to the candidates. Each eligible member is given access to a personal 

and secret code that guarantees voter identification and ballot secrecy. In-person voting 

involves traditional paper ballots cast at physical polling stations, although electronic devices 

such as voting terminals or wireless keypads may also be used under CEL supervision. Finally, 

postal voting requires members to send an official ballot, enclosed in an anonymous sealed 

envelope, by certified mail to a designated notary office in Madrid. The outer envelope must 

contain the member’s personal details and a copy of their identification document, without 

which the vote is rendered invalid (Vox 2023b, Art. 15). 

 In addition, Article 16 of the RIPE stipulates that each member listed in the electoral 

census may freely choose which of the voting methods authorised by the Electoral Committee 

(CEL) they wish to use — electronic, in-person, or postal. However, once a voting method has 

been selected, the member is not permitted to use any alternative method within the same 

electoral process; otherwise, all votes cast by that member will be declared void. Members may 
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vote in favour of a specific candidacy or express support or opposition to any motion or issue 

subject to decision (Vox 2023b, Art. 16). In addition to official party statutes, qualitative 

evidence confirms that electronic voting is routinely implemented. Respondent 5, a current 

Member of the European Parliament for Vox, stated that electronic voting within the party 

takes place via the membership section of the official website, vox.es. After verifying their 

membership status, members receive a personal access code and can then vote online on 

matters such as the approval of party accounts or the confirmation of proposed leadership. As 

Respondent 5 explained: “When it’s the general assembly or the approval of the accounts, that 

is indeed done through a platform...They send you an email, you click on a link, they check if 

your membership fee is up to date. Then they send you a password, and you say, 'Do I approve 

the accounts?' Yes, no...It’s done through the same membership website, that is, vox.es.” 

(“Cuando es la asamblea, la aprobación de cuentas o eso sí que se ha hecho por una 

plataforma...te mandaban una contraseña y tú decías, ¿apruebo cuentas? Sí, no...Eso se hace 

con la misma web de afiliado, o sea, el de vox.es.”) 

 The electronic voting method was also established and formally institutionalised in the 

party’s Statutes, following their revision in 2023. In the updated Statutes, it was explicitly 

stated that electronic voting is the preferred method of casting votes, claiming the aim of 

reinforcing the democratic nature of internal electoral procedures: “Voting will preferably be 

electronic8 to ensure respect for the principle of democratic functioning.” (“El voto será 

preferentemente telemático para garantizar el respeto al principio de funcionamiento 

democrático.”) (Vox 2023a, Art. 14). The practice of electronic voting is also confirmed by 

Vox through the 2014 leadership election, in which Abascal was elected via electronic voting 

(Rius, Sant 2023); this form of voting was later incorporated into the party’s statutes (Vox 

2023a).  

4.1.3 Comparative Reflections on the Electoral Pillar 

While both the Czech Pirate Party and Vox formally incorporate digital voting mechanisms 

into their internal regulations, their practical implementation differs in terms of openness, 

procedural transparency, and the level of central oversight. These differences reflect broader 

organisational trajectories and the varying roles that digital tools play within each party’s 

internal structure. In the area of leadership selection, both parties allow for electronic voting. 

 
8
 Throughout this thesis, the term electronic voting is used to refer to both the Spanish terms voto telemático and 

voto electrónico, which are used interchangeably in Vox’s internal documents to describe remote digital voting 

procedures. 
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The Czech Pirate Party utilises the Helios system, which enables all registered members to 

participate in leadership elections without a delegate system (Malý 2024; Martínek & Malý 

2024; Czech Pirate Party 2024c; Respondent 3). In contrast, although Vox also enables 

electronic voting for internal leadership positions (González 2023; Rius Sant 2023; Vox 2023a; 

Respondent 5), recent elections have often involved only a single candidate, with results 

published in aggregate form and without the presence of internal observers (González 2023; 

Rius Sant 2023). These differences indicate distinct approaches to digitalisation: in the Czech 

Pirate Party, digital tools are embedded within a participatory structure, while in Vox, they are 

used within a more centralised organisational model (Deseriis 2020). 

A more pronounced divergence can be observed in the selection of candidates for 

national elections. The Czech Pirate Party retains a system of internal primaries in which all 

members can vote electronically on candidate lists. Despite reforms in 2024 that increased the 

influence of the party leadership, allowing the lead candidate to propose a complete list subject 

to approval by a qualified majority, the structure of open digital voting was formally maintained 

(Czech Pirate Party 2024b; Petrů 2024). Vox, on the other hand, abolished its internal primaries 

in 2019 and extended this centralised system to the provincial level in 2022 (Romero 2019; 

González 2022). Currently, the party’s statutes do not provide a mechanism for members to 

vote, either electronically or otherwise, on candidate selection, as the process is fully controlled 

by the national leadership (Romero 2019; González 2022). 

When it comes to the election of party bodies, both parties utilise digital tools. The 

Czech Pirate Party again utilises Helios, with internal oversight provided by a Control 

Commission (Czech Pirate Party 2024b; Martínek & Malý 2024). Vox also allows for 

electronic voting via its internal platform. However, publicly available information does not 

clarify whether these procedures include safeguards such as observer presence, vote count 

transparency, or independent verification (González 2020; Rius Sant 2023). 

Overall, both parties make formal use of digital voting systems, but their application 

varies in terms of accessibility and control. According to Panebianco’s (1988) genetic model, 

parties often move from decentralised and participatory structures toward more 

institutionalised and hierarchical configurations as they seek stability and electoral 

competitiveness (Panebianco 1988). This is further supported by Harmel and Janda (1994), 

who argue that internal reforms are often driven by strategic adaptation to external or internal 

pressures (Harmel & Janda 1994).  

The Czech Pirate Party has undergone such institutional developments in recent years. 

The 2024 statutory reforms, which transferred key decision-making powers from the National 
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Forum to the Republic Committee, illustrate a shift towards greater centralisation, although 

participatory elements, such as open primaries and online voting, have formally remained in 

place (Křížová 2024; Czech Pirate Party 2024b). These developments mirror the tension often 

seen in post-materialist or movement-origin parties, which face pressure to reconcile 

participatory ideals with the need for coordination and electoral efficiency, gradually moving 

towards a hybrid model of governance (Gerbaudo 2019). 

In the case of Vox, digital tools are integrated into a highly centralised framework, 

where the leadership retains significant control over electoral procedures. Although the party 

formally institutionalised electronic voting, its practical application lacks features associated 

with procedural openness, such as internal pluralism, transparency of results, or mechanisms 

for inclusive candidate selection (González 2023; Rius Sant 2023). This is consistent with 

Deseriis’s (2020) concept of distributed centralisation, in which digital infrastructures serve to 

consolidate hierarchical control rather than to promote member participation (Deseriis 2020). 

These dynamics also resonate with Gerbaudo’s (2019) argument that parties originally 

built on horizontal, networked models often evolve towards platform-based systems. In such 

cases, digital tools shift from instruments of grassroots inclusion to means of top-down 

coordination and control. In both the Czech Pirate Party and Vox, digitalisation thus appears 

to reflect, rather than redefine, the underlying organisational logics: participatory and 

deliberative in the former, leadership-driven and centralised in the latter (Gerbaudo 2019, 

2021). 

 

Table 2. Electoral Pillar  

Indicator Czech Pirate Party Vox 

  

Online voting for party 

leadership 

  

1 

  

1 

Online voting for national 

election candidates 

1 0 

Online voting for national party 

bodies 

1 1 

Source: Author’s elaboration  
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4.2 Deliberative Pillar Analysis 

This section examines the extent to which the selected parties have digitalised their internal 

deliberative processes. The analysis follows the DIGIPART Codebook by Sandri et al.  

(2024b). It focuses on three core indicators that constitute the Deliberative Pillar: (1) the 

existence of a deliberative online platform, (2) the implementation of other digital deliberative 

initiatives, and (3) the digitalisation of the most recent party congress. A party is considered 

deliberatively digitalised if it has developed specific digital tools or initiatives that enable 

structured, bottom-up communication among members on policy issues, internal strategy, or 

organisational development. These tools and initiatives must go beyond mere information 

dissemination or symbolic consultation and should facilitate meaningful member engagement. 

Similarly, a party congress is regarded as digitalised if deliberation and decision-making took 

place online with active member participation, rather than being merely live-streamed without 

interactive engagement (Sandri et al. 2024a, 2024b). 

4.2.1 Deliberative Pillar Analysis in the Czech Pirate Party 

The Statutes of the Czech Pirate Party address deliberative principles primarily in Article 3, 

Section 7 Rights of Members (Člen strany má právo), where it is stated that each party member 

has the right: “(a) to be informed about the activities of the party, especially about all 

substantive resolutions of bodies that directly concern them, and about the composition of party 

bodies, (b) to freely express their opinions and defend them, to participate in the discussion of 

internal party matters, (c) to take part in shaping the party’s policy, (d) to approach other 

members and party bodies with their proposals, initiatives, questions, and comments…” (“a) 

být informován o činnosti strany, zejména všech věcných usneseních orgánů, která se ho přímo 

týkají, a obsazení orgánů strany, b) svobodně vyjadřovat své názory a obhajovat je, podílet se 

na projednávání vnitřních záležitostí strany, c) podílet se na utváření politiky strany, d) obracet 

se na jiné členy a orgány strany se svými návrhy, iniciativami, otázkami a připomínkami…”) 

(Czech Pirate Party 2024b). 

Deliberative principles are further elaborated in the Rules of Procedure of the National 

Forum, which specify that all final voting must be preceded by open public discussion and 

allow for online or hybrid member meetings in several provisions. Notably, Section 9 – 

Discussion (Rozprava), clause 1 states: “After the beginning of a session, a debate is held on 

the proposed motions. The aim of the debate is to reach, if possible, a general consensus on 

the adopted decision, or to improve it. Every present participant may speak during the debate. 
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Arguments for and against the adoption of a particular decision, as well as its expected 

consequences, are presented during the debate.” („Po zahájení jednání se koná k 

projednávaným návrhům rozprava. Cílem rozpravy je dosáhnout pokud možno všeobecné 

shody na přijímaném rozhodnutí, případně jeho zlepšení. V rozpravě může se svým projevem 

vystoupit každý přítomný účastník. V rozpravě se uvádějí důvody pro a proti přijetí určitého 

rozhodnutí v projednávané věci a jeho předpokládané důsledky.”) (Czech Pirate Party 2024c). 

Clause 2 of the same Section further divides the debate into two parts: “(a) the proposal period 

(from the start of the meeting until the deadline for submitting decisions)...” and “(b) the 

deliberation period (from the deadline for submitting decisions until the start of the decisive 

vote)…” („a) Doba pro navrhování (od zahájení jednání do lhůty pro návrhy 

rozhodnutí)...”„b) Doba na rozmyšlenou (od lhůty pro návrhy rozhodnutí do zahájení 

rozhodujícího hlasování)...”) (Czech Pirate Party 2024c). 

The digitalised format of the National Forum Congress of the Czech Pirate Party is 

explicitly permitted by Section 42a of the Rules of Procedure of the National Forum. This 

Section stipulates that, in exceptional circumstances or upon a decision by the party’s congress, 

the congress may be convened and conducted entirely online using designated digital systems. 

It also regulates the technical and organisational conditions, transmission methods, participant 

registration, and the organisation of both deliberation and voting. In all other respects, an online 

session follows the same rules as a regular in-person meeting (Czech Pirate Party 2024c). In 

the past, several hybrid parties or fully online congresses have already taken place in a 

digitalised form, confirming that congresses are indeed digitalised not only in theory but also 

in practice (iROZHLAS 2022, Šárovec 2022; Czech News Agency 2024d). The most recent 

congress held in November 2024 was no exception (Czech Pirate Party 2024d, Czech News 

Agency 2024d). 

4.2.2 Deliberative Pillar Analysis in Vox 

The Spanish party Vox demonstrates a markedly different approach to the deliberative pillar 

compared to digitally native or participatory parties. While Vox’s statutes allow for electronic 

voting and the remote participation of members in leadership selection or the approval of 

organisational changes, neither the Statutes nor other official party regulations contain any 

mention of formal deliberative processes or tools for structured internal debate. There is no 

official online forum or platform enabling members to participate in policy discussion, submit 

alternative proposals, or engage in transparent, bottom-up deliberation (Respondent 5, Ortiz 
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Barquero, González-Fernández & Ruiz Jiménez 2023). On the contrary, the Statutes explicitly 

define as a violation any unauthorised dissemination of internal deliberations or documents, 

highlighting a restrictive approach to internal transparency and discourse (Vox 2023a, 

González 2023). In practice, decision-making processes are highly centralised: leadership 

controls candidate selection and internal ballots, and ordinary members primarily ratify 

proposals put forward by party elites. Communication between the national leadership and 

party base occurs mainly through announcements, mass emails, and closed groups, rather than 

through open and inclusive deliberative channels (Ortiz Barquero, González-Fernández & Ruiz 

Jiménez 2023). While Vox makes strategic use of digital technologies, such as social media for 

mobilisation and remote voting for internal procedures, these tools are designed for 

administrative and plebiscitary functions rather than participatory deliberation (Lerín Ibarra 

2024; Fernández-Vázquez 2024; Capdevila, Moragas-Fernández & Grau Masot 2022). 

Interview evidence confirms that Vox does not operate any official digital platform 

dedicated to internal deliberation or member-led debate. Communication and decision-making 

are described as primarily in-person and largely controlled by the executive committee, with 

occasional, informal use of messaging apps for practical coordination among smaller groups. 

As Respondent 5, a Member of the European Parliament, puts it: “No. Personally, I don’t take 

part in those types of WhatsApp groups, at least not for decision-making purposes. I believe 

decisions are made more often in person, during meetings… Well, it’s also true that I’m a 

Member of Parliament and that’s it. Perhaps there are other positions with more 

communication of that sort, but in principle… I don’t participate. And I think the existing 

groups are probably more informal. I don’t think they involve formal communication. Sure, 

perhaps on a day when there’s a vote and an oral amendment, and you’re already in the 

chamber, then maybe something is communicated via WhatsApp. So, if anything is 

communicated digitally, it’s via WhatsApp. And yes, naturally, those of us who tend to work on 

specific topics, it’s not like the party tells you ‘you must join this WhatsApp group.’ It’s more 

like, ‘Hey, give me your number,’ and since there’s something you need to send to five people, 

you make a group and organise yourselves… But it’s more of a practical, functional decision 

than an institutional one.” (“No. No. Yo, vamos, yo por lo menos no participo de ese tipo de 

WhatsApp, sí, de toma de decisiones, ¿no? O sea, las tomas de decisiones creo que se hacen 

más físicamente en reuniones que... Bueno, también es verdad que es que yo soy diputado/a9 y 

 
9
 The use of “diputado/a” is intentional and serves to anonymise the respondent’s gender identity in accordance 

with ethical research standards. 
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ya está, o sea, a lo mejor hay cargos que tienen más comunicación de ese nivel, pero en 

principio... Vamos, yo no participo. Y creo que los grupos que hay, que hay, pueden ser quizá 

más informales, ¿eh? No creo que haya sido una comunicación formal. Hombre, sí que a lo 

mejor, pues, un día que hay un voto y hay una enmienda oral y que ya estás dentro de la sala, 

pues a lo mejor, pues, se comunica a través de WhatsApp. O sea, si se comunica a través de 

algo, es WhatsApp. Y sí que, de manera natural, los que solemos trabajar sobre temas, pues 

no es que el partido te diga, tienes que ser de WhatsApp este. Tú vas diciendo, ay, dame tu 

teléfono, tal, y como hay una cosa que tienes que decir a cinco, pues, haces un grupo y te 

organizas como... Pero, vamos, es más... Es una decisión más práctica, funcional, que 

institucional.”) The same respondent further clarifies the absence of institutionalised digital 

channels for deliberation: “It’s in-person. Right. Yes, I mean, in-person… In-person doesn’t 

exclude the possibility that, at a given moment, something is done… well, as I said, I’m not at 

a high decision-making level, but I imagine it is like that, because there’s the executive 

committee, and that’s the body that ultimately decides. But well, if there are votes and such, 

there’s another method of decision-making that involves assistants and technical staff. And… 

if one day it happens via WhatsApp, fine, but generally things are done in teams, face-to-face, 

and maybe there’s an exchange of some things, but communication-wise, there is not… there 

is not, as far as I know, an institutional communication channel through social networks other 

than face-to-face meetings.” (“Es presencial. Vale. Sí, o sea, lo presencial... Lo presencial no 

quita, no quita, o sea, que en un momento dado haya, vamos, eso es lo que yo ya te digo, yo no 

estoy tampoco en un nivel de toma de decisiones, no sé, pero yo me imagino que sí que es así 

porque está el comité ejecutivo y el comité ejecutivo es el que termina de decidir. Pero, bueno, 

si votos y todo eso, también hay otra vía de toma de decisiones que también es con los 

asistentes, con los técnicos. Y no... Y si es, si algún día es WhatsApp, pero vamos, que 

normalmente las cosas se trabajan muy en equipo presencialmente y a lo mejor pues hay algún 

intercambio de cosas que, pero comunicativamente no es, no es, no hay una, vamos, que yo 

sepa, no hay una vía institucional de comunicación en redes sociales que no sea la que es la 

comunicación presencial.”) (Respondent 5). 

In practical terms, available academic, journalistic, and internal sources do not indicate 

that Vox has held a fully online party congress, including an open deliberative phase, at any 

point in recent years. The online format is primarily used for voting and administrative 

procedures, while main congresses and key meetings are predominantly conducted in person, 

with only limited options for remote participation, particularly during leadership elections or 

statutory amendments. There is no direct evidence in the available reports that an entire 
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congress, including its deliberative (discussion) phase, has ever been conducted exclusively 

online. Vox does allow electronic voting and, to a limited extent, remote access. However, fully 

digitalised online congresses or at least hybrid form with open membership deliberation are not 

documented as standard practice in the existing sources (Capdevila, Moragas-Fernández & 

Grau Masot 2022; Ortiz Barquero, González-Fernández & Ruiz Jiménez 2023; Barberà et al. 

2024). 

4.2.3 Comparative Reflections on the Deliberative Pillar 

The Czech Pirate Party and Vox differ substantially in the extent to which they incorporate 

digital tools into internal deliberative processes. While the Czech Pirate Party maintains several 

structured and inclusive digital platforms for member participation, deliberation in Vox is 

either absent or takes place in present meetings (Respondents 1–4, Respondent 5). 

  The Czech Pirate Party operates a dedicated multi-layered online forum 

(forum.pirati.cz), which serves as the party’s primary space for structured internal debate and 

deliberation. According to multiple respondents from both national and local levels, the forum 

serves as the mandatory venue for all official deliberative processes, including discussions on 

membership applications, candidate selections, internal reforms, and strategic direction 

(Respondents 1–4). In line with the party’s original ethos of radical transparency, the forum 

was historically accessible to the public, although recent adjustments have restricted access to 

sensitive topics to registered members only (Malý 2024; Czech News Agency 2024c). This 

evolution mirrors developments in other digital parties such as Podemos, where an initial 

emphasis on unprecedented openness gradually gave way to greater message discipline and 

strategic control (Deseriis & Vittori 2019). 

By contrast, Vox does not maintain a party-wide digital deliberation platform. Based 

on both official statutes and interview evidence, there is no formal digital infrastructure that 

would allow members to participate in structured internal debate (Vox 2023a; Respondent 5). 

Communication flows primarily from leadership downward, and where informal exchanges do 

occur, they are typically limited to private messaging groups, such as WhatsApp, used among 

elected officials or within campaign teams (Ortiz Barquero, González-Fernández & Ruiz 

Jiménez 2023; Respondent 5). These channels are neither moderated nor publicly 

institutionalised, and they do not serve a deliberative function (Respondent 5). 

In addition to its main forum, the Czech Pirate Party makes use of complementary tools 

such as Zulip (zulip.pirati.cz), a chat platform used for operational coordination and informal 
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discussion (Respondent 2; Respondent 3). Deliberative processes are often supplemented by 

open online consultations, hybrid meetings, and the use of surveys through tools like 

LimeSurvey or within the party’s internal cloud platform CLOUD (MRAK) (mrak.pirati.cz) 

(Respondent 2; Respondent 4).  

In the case of Vox, no equivalent digital initiatives exist. According to both party 

statutes and respondent testimony, the party does not engage in structured online consultation 

with its membership and lacks digital mechanisms for collective agenda-setting or policy 

deliberation (Respondent 5; Ortiz Barquero, González-Fernández & Ruiz Jiménez 2023). Even 

during key decision-making processes, ordinary members are not included in deliberation 

through digital tools. Instead, strategic decisions are typically made in physical meetings or by 

the national leadership without broader member input (Respondent 5). 

The Czech Pirate Party’s national congress has regularly taken place in hybrid or fully 

online formats, particularly during and after the COVID-19 pandemic (Czech Pirate Party 

2024d; iROZHLAS 2022). Several congresses have already been held in hybrid format, 

including the most recent one in November 2024 (Czech Pirate Party 2024d).  

In contrast, Vox congresses are organised in a traditional, centralised format. Although 

electronic voting via the member portal is permitted, congresses do not involve digital 

deliberation or opportunities for members to participate in policy debate (Respondent 5; Ortiz 

Barquero, González-Fernández & Ruiz Jiménez 2023).  

Although concerns have emerged within the Czech Pirate Party regarding the new rules, 

including the restriction of internal deliberations to members only without public access 

(Křížová 2024), it is still too early to assess the impact of these measures on internal 

deliberation. However, the testimonies of respondents do not indicate any reduction in internal 

deliberative practices as such (Respondents 1–4). 

As a party aligned with the radical right tradition, it follows a model in which internal 

debate is minimal, communication flows top-down, and digital tools serve primarily 

administrative and mobilising purposes (Mudde 2007; Ortiz Barquero, González-Fernández & 

Ruiz Jiménez 2023; Capdevila, Moragas-Fernández & Grau Masot 2022). Although electronic 

voting is permitted, no structured online deliberative platforms exist (Vox 2023a). As Deseriis 

and Vittori (2019) argue, digital tools may expand participation, but also require careful 

governance to mitigate risks of polarisation, reputational harm, and declining deliberative 

quality (Deseriis & Vittori 2019). 
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Table 3. Deliberative Pillar  

Indicator Czech Pirate Party Vox 

  

Deliberative online platform 

  

1 

  

0 

Other digital deliberative 

initiatives 

1 0 

Party Congress Digitalisation 1 0 

Source: Author’s elaboration 

 

4.3 Participatory Pillar Analysis  

This section examines the extent to which the selected political parties have digitalised their 

participatory processes for members and supporters. The participatory pillar refers specifically 

to the opportunities for members and sympathisers to engage in party decision-making through 

digital means, such as online voting or responding to questions posed by the party leadership. 

The analysis follows the DIGIPART Codebook framework by Sandri et al. (2024b) and focuses 

on several core components: (1) Online consultations or referenda, where members are called 

to vote (either consultative or binding) on key decisions including coalition agreements, 

legislative positions, party programmes, leadership choices, and other strategic issues. (2) 

Online full membership, assessing whether individuals can become party members entirely 

online, including registration and renewal, without the need for physical paperwork or in-

person procedures. (3) Digital activities for electoral campaigning, such as online canvassing, 

message targeting, virtual meetings, and coordination of campaign staff and volunteers via 

digital channels. (4) Other digital activities within the party, for example webinars, online 

training, and virtual meetings with party officials to support member engagement and 

information flow. (5) Other digital activities beyond the party, which encompass digital 

initiatives aimed at civic engagement, including online petitions and digital protests, as well as 

other outward-facing mobilisation efforts promoted by the party. (6) Platform for other digital 

activities, evaluating whether parties make use of external digital platforms (not developed 



 

51 

internally) to support participation and communication in the party context (Sandri et al. 2024a, 

2024b). 

4.3.1 Participatory Pillar Analysis in the Czech Pirate Party 

Online consultations and referenda are formally enshrined in the internal regulations of the 

Czech Pirate Party (Czech Pirate Party 2024b; Czech Pirate Party 2024c). Each major vote is 

preceded by a public and open debate, accessible to all members either online or in hybrid 

format. Subsequent voting typically takes place on the party forum in the case of public ballots, 

while secret or secure votes are conducted via the Helios electronic voting system (Respondents 

1–4). This procedure is codified, for example, in Section 9 of the Rules of Procedure of the 

National Forum, which requires an open discussion before voting, and in Section 27 of the 

party’s Statutes, which guarantees the possibility of online participation and voting (Czech 

Pirate Party 2024b; Czech Pirate Party 2024c). 

A fully online membership process is not standard practice within the Czech Pirate 

Party (Respondent 1–4). Although the party’s infrastructure, such as the onboarding platform 

and the internal forum, technically allows applicants to complete all administrative steps 

online, in practice, a personal or at least hybrid introduction is strongly preferred (Respondents 

1–4; Czech Pirate Party 2024b). Party members have repeatedly emphasised, including in 

official interviews, that personal interaction (typically at a meeting, during a pre-membership 

interview (so-called “grilling”), or through participation in party activities) is considered an 

important step for assessing a candidate’s motivation and for integrating them into the 

membership base (Respondents 1–4). Hybrid participation is permitted, especially when 

objective circumstances prevent in-person involvement; however, it remains an exception. A 

purely online admission without any personal contact, while technically feasible, is rare and 

not part of the standard procedure, as confirmed both by respondents and party regulations 

(Respondents 1–4). 

The Czech Pirate Party employs digital tools in its election campaigns. Internal 

platforms such as Zulip (zulip.pirati.cz), CLOUD (mrak.pirati.cz) and the party forum 

(forum.pirati.cz) form the core infrastructure (Respondents 1–4). These tools are 

complemented by digital outreach methods including mailing lists, recruitment landing pages, 

social media, and online meetings (e.g., via Jitsi or streaming platforms). During campaign 

peaks, external apps like Signal and WhatsApp are also used for rapid communication. This 
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digital ecosystem enables decentralised coordination and flexible volunteer engagement 

nationwide (Respondents 1–4). 

The Czech Pirate Party makes extensive use of digital tools for internal education, 

communication, and member engagement. The platform vzdelavani.pirati.cz provides recorded 

trainings, webinars, and thematic materials, while members can participate in online or hybrid 

workshops organised by local associations (Respondents 1, 3, 4). Coordination and 

communication are supported through online meetings (e.g., Jitsi), cloud storage 

(mrak.pirati.cz), the party forum for planning and document sharing, and internal messaging 

tools such as Zulip and newsletters (Respondents 1–3). 

Beyond internal functions, the party promotes civic engagement through online 

petitions, fundraising platforms such as dary.pirati.cz, livestreamed events, and social media 

outreach. Regional branches also organise public webinars and discussion forums on current 

topics (Respondents 1–4). These digital initiatives facilitate not only member participation, but 

also broader civic involvement and open dialogue with the public. 

In recent years, the Czech Pirate Party has shown a gradual shift in its use of digital 

platforms. While it continues to rely on internally developed open-source tools such as the 

party forum, Zulip, Mrak, and Chobotnice, external solutions are increasingly used in parallel. 

Messaging apps like Signal and WhatsApp are commonly employed for fast communication 

and coordination, especially at the regional level or within project teams (Respondents 1, 4). 

According to several respondents, the current leadership has moved towards a more pragmatic 

approach, prioritising efficiency over the party’s earlier commitment to exclusively open-

source, self-hosted systems (Respondents 1–4).  

4.3.2 Participatory Pillar Analysis in Vox 

Although Vox allows its members to vote online on certain key issues, such as the approval of 

the party’s financial statements or the selection of candidates via a web-based platform, there 

is no publicly available evidence of more participatory mechanisms such as online 

consultations or referenda conducted through official party tools. Respondent 5 also confirmed 

no knowledge of such practices (Vox 2023a; Respondent 5). 

Membership applications for Vox can be submitted online via a web-based form. 

Applicants fill in personal details, upload the required documents, and, once approved, become 

members, with the entire process conducted remotely and without the need for physical 

presence (Vox 2023a; Respondent 5). After submission, party staff verify the information and 
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confirm membership via email or phone. In standard practice, physical presence is not required 

(Respondent 5). 

Although both parties formally fulfil most indicators of the participatory pillar, their 

underlying models of participation diverge significantly. The Czech Pirate Party not only 

enables digital engagement but also institutionally embeds it into its internal functioning, 

through binding statutes, digital platforms for discussion and voting, and regular use of tools 

like the forum and Helios system (Czech Pirate Party 2024b; Czech Pirate Party 2024c). 

However, the party has recently faced internal criticism following a statutory reform passed in 

November 2024, which curtailed the powers of the National Forum in favour of the Republic 

Committee. Several members perceived this as a step away from the original participatory 

ideals, leading to resignations and public criticism (Křížová 2024; Petrů 2024). These 

developments highlight the ongoing tension between digital openness and organisational 

centralisation, even in parties ideologically committed to participatory democracy (Gerbaudo 

2019). 

Vox, by contrast, illustrates a consistently centralised approach. While it provides for 

digital applications, online voting in leadership elections, and uses tools such as WhatsApp and 

Google Drive for coordination, it does not incorporate systematic mechanisms for member 

deliberation or grassroots agenda-setting (Respondent 5; Vox 2023a). Internal reforms in 2019 

and 2022 abolished primaries for candidates and extended appointment powers to the national 

leadership, reinforcing the top-down model (Romera 2019; González 2020, 2022; Ortiz 

Barquero, González-Fernández & Ruiz Jiménez 2023). This trend exemplifies what Deseriis 

(2020) describes as distributed centralisation, the use of digital infrastructure not to democratise 

participation, but to entrench hierarchical control (Deseriis 2020). Taken together, the two 

parties represent contrasting models of digital participation.  

The Czech Pirate Party pursues a participatory and codified structure, albeit one now 

challenged by recent reforms. Vox, on the other hand, operationalises digital tools in the service 

of a leadership-centric, mobilisation-oriented strategy. This contrast reflects broader typologies 

of digital parties (Gerbaudo 2019; Deseriis 2020; Sandri et al. 2024a) and underscores the 

ideological and organisational choices that shape how technology is used within political 

organisations. 
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4.3.3 Comparative Reflections on the Participatory Pillar 

Although both parties formally fulfil most indicators of the participatory pillar, their underlying 

models of participation diverge significantly. The Czech Pirate Party not only enables digital 

engagement but also institutionally embeds it into its internal functioning, through binding 

statutes, digital platforms for discussion and voting, and regular use of tools like the forum and 

Helios system (Czech Pirate Party 2024b; Czech Pirate Party 2024c). However, the party has 

recently faced internal criticism following a statutory reform passed in November 2024, which 

curtailed the powers of the National Forum in favour of the Republic Committee. Several 

members perceived this as a departure from the party’s founding participatory ethos, leading 

to resignations, open dissent and also departure of many prominent members (Křížová 2024; 

Petrů 2024). These developments highlight the ongoing tension between digital openness and 

organisational centralisation, even in parties ideologically committed to member-driven 

governance (Gerbaudo 2019). 

A similar contrast emerges in how both parties manage membership admission. Vox 

allows for a fully online registration process, from the submission of documents to final 

approval, conducted entirely remotely via the party website, with verification handled by staff 

and no requirement for physical or hybrid interaction (Vox 2024a; Respondent 5). In contrast, 

although the Czech Pirate Party formally allows digital applications through platforms such as 

nalodeni.pirati.cz (onboarding platform), the process is deliberately supplemented by 

mandatory interaction with local representatives. This includes an informal but standardised 

stage referred to by respondents as "grilling", which involves answering detailed questions 

about the party’s programme, values, and internal functioning (Respondents 1–4). As such, full 

digital onboarding remains the exception.  

In the remaining indicators of the participatory pillar, both parties demonstrate the use 

of digital tools — ranging from mailing lists and online campaigns to internal coordination via 

cloud platforms and messaging apps (Respondents 1–5). The Czech Pirate Party has 

institutionalised many of these tools into its internal operations, including the educational portal 

vzdelavani.pirati.cz, the communication platform Zulip, and structured document sharing via 

the MRAK system. Vox similarly employs digital tools for coordination and mobilisation, such 

as WhatsApp groups and Google Drive, particularly during election campaigns (Respondent 

5). 

However, these functional similarities must be interpreted in light of each party’s 

broader organisational logic. While the Czech Pirate Party embeds digital mechanisms into a 
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codified participatory structure, Vox applies them in a more instrumental and centralised way. 

Given the party’s limited commitment to deliberative engagement and its top-down governance 

model, the use of digital tools in Vox does not necessarily imply meaningful member 

participation (Ortiz Barquero, González-Fernández & Ruiz Jiménez 2023). Instead, it aligns 

with what Deseriis (2020) terms distributed centralisation, whereby digital technologies are 

used to streamline control and manage mobilisation rather than to empower grassroots input 

(Deseriis 2020). 

 

Table 4. Participatory Pillar  

Indicator Czech Pirate Party Vox 

  

Online  

consultations/ referenda 

  

1 

  

0 

Online full membership 0 1 

Digital activities for electoral 

campaigning 

Other digital activities within 

the party 

Other digital activities beyond 

the party 

 

Platform for other digital 

activities 

1 

 

1 

 

1 

 

 

1 

1 

 

1 

 

1 

 

 

1 

Source: Author’s elaboration  

 

4.4 Resources Pillar Analysis  

This section examines the extent to which political parties have digitalised their resource-

related processes, focusing on the ease and transparency with which members and supporters 

can financially support the party or obtain official materials through digital means. Based on 

the DIGIPART Codebook framework by Sandri et al. (2024b), the resources pillar covers three 

core aspects: (1) Online party fee payment, assessing whether the party enables members to 

pay their membership or party fees entirely online via an official digital payment gateway 
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integrated into the party’s website. This reflects both user convenience and the party’s 

investment in digital infrastructure for membership management. (2) Online crowdfunding, 

donations, and microcredits, evaluating whether the party officially manages or promotes 

platforms for online crowdfunding, donations, or microcredit initiatives. These may include 

targeted fundraising efforts for specific events, such as electoral campaigns or party congresses, 

or general, ongoing financial contributions. The analysis also distinguishes between internally 

operated platforms and external third-party fundraising tools. (3) Official online store, 

examining whether the party operates an official e-commerce platform offering merchandise, 

campaign materials, or leader-branded products to supporters. This component reflects the 

party’s broader digital strategy, branding capacity, and ability to foster supporter engagement 

through online commerce. (Sandri et al. 2024a, 2024b). 

4.4.1 Resources Pillar Analysis in the Czech Pirate Party 

Membership fee payments in the Czech Pirate Party are handled digitally through the internal 

system known as Octopus (Chobotnice). Members transfer payments to the party’s official 

bank account or use an online payment gateway, with identification ensured via a unique 

variable symbol. The system automatically matches incoming payments to individual 

members; if this is not possible, a designated party official performs the matching manually. 

Unidentifiable payments are returned. Members are informed of the status of their payments 

through automated emails (including reminders, confirmations, or notifications of membership 

suspension or termination in the event of non-payment). Membership fees are set within an 

internally defined range. The entire payment process is conducted digitally, without the need 

for paper documents or in-person interaction. (Czech Pirate Party 2025a)  

 The Czech Pirate Party also enables financial contributions via an online donation 

platform available on its official website (dary.pirati.cz). Supporters can send both one-time 

and recurring donations through this fully digital and secure system. In addition to general-

purpose donations, the platform allows targeted contributions to specific thematic projects or 

public campaigns, such as those focused on social or environmental issues or local initiatives 

(Czech Pirate Party 2025b). Transparency is ensured through a publicly accessible record of 

donations and fundraising activities. The party regularly informs supporters about the use of 

funds through informational campaigns and publishes detailed fundraising guidelines. (Czech 

Pirate Party 2025c) 

https://wiki.pirati.cz/ao/chobotnice/clenske-prispevky
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 The Czech Pirate Party’s official online store (piratskyobchod.cz) serves as a platform 

for selling promotional materials and supporting party-related activities. Through this e-shop, 

supporters and the general public can purchase a wide range of Pirate-themed merchandise, 

including T-shirts, mugs, badges, pens, balloons, playing cards, notebooks, and other small 

items. The product selection also includes items made by local Czech producers (e.g. ceramics, 

solid shampoos, teas) as well as goods made from recycled or sustainable materials (Czech 

Pirate Party 2025d). 

4.4.2 Resources Pillar Analysis in Vox 

Vox allows its supporters and members to easily contribute and support the party through 

online donations, which can be made directly via the official website (voxespana.es/alta-de-

afiliados). The payment interface is fully digital. This form of digital financing is available for 

both one-time and recurring/monthly payments. Vox members and supporters can choose the 

amount and type of monthly contribution directly through the party’s online form. The payment 

process is fully digitalised, enabling convenient payment without the need for physical 

presence or paperwork. The various contribution levels and special rates (e.g., for persons 

under 23, large families, or retirees) make membership accessible to different groups of 

supporters (Vox 2025a). 

Within its digital infrastructure, Vox systematically promotes the possibility of making 

donations, which is available to the broader public through a dedicated section on its website 

(voxespana.es), where the donation option is displayed as a fixed panel at the bottom of the 

page. Although the party does not operate microcredit schemes or specific project-based 

crowdfunding campaigns, the option for electronic donations is clearly presented and handled 

internally. Thus, donations are made in line with the DIGIPART definition of open online 

donations (Vox 2025b). 

Vox also operates an official online store, where it offers supporters and the general 

public branded products, promotional materials, and various memorabilia. The e-shop is 

accessible online, purchases are fully digitalised, and the products reflect the party’s visual 

identity. In this way, the party not only increases engagement among its supporters but also 

diversifies its sources of income (Vox 2025c). In doing so, Vox demonstrates the consistent 

use of digital tools for managing membership fees, securing financial support, and involving 

supporters in party activities. 
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4.4.3 Comparative Reflections on the Resources Pillar 

Both the Czech Pirate Party and Vox make use of digital tools to manage membership fees, 

donations, and merchandising. In both cases, membership contributions are processed through 

fully digitalised systems. The Czech Pirate Party employs its internal Octopus system to 

manage payments, which can be made via bank transfer or online gateway, with automated 

pairing and email notifications (Czech Pirate Party 2025a). Vox also enables online 

membership payments with clearly presented contribution tiers tailored to specific groups such 

as youth (under the age of 23), seniors, or large families (Vox 2025a).  

 Regarding donations, both parties provide platforms for one-time and recurring 

contributions. The Czech Pirate Party links its donation system to publicly accessible records 

of received funds and often allows contributors to support specific initiatives, increasing 

thematic engagement and financial transparency (Transparency International 2025). Vox 

features a prominent donation section on its website with a secure interface, offering flexibility 

in donation frequency and size (Vox 2025b). However, the site does not highlight project-based 

crowdfunding to the same extent, and detailed information on the use of funds is more limited. 

Both parties also operate official online shops that reflect their respective agendas and 

ideological branding. The Czech Pirate Party’s merchandise includes items linked to themes 

such as cannabis legalisation, support for the LGBT+ community, or pro-European integration 

(Czech Pirate Party 2025c). Vox, in turn, offers clothing and accessories featuring slogans 

critical of immigration, the 2030 Agenda, and the current PSOE-led government under Prime 

Minister Pedro Sánchez (Vox 2025c). In both cases, merchandising serves not only as a funding 

mechanism but also as a tool of political communication and identity reinforcement. While 

ordering is fully digitalised in both shops, there is no publicly available breakdown of how 

revenues are used (Czech Pirate Party 2025c, Vox 2025c). 

Finally, public perception and media scrutiny have differed. The Czech Pirate Party is 

regularly praised for its transparency, particularly in the area of donations, though some 

criticism has emerged regarding the lack of clarity on the social media channels used in 

campaign spending during the 2024 European elections (Transparency International 2025). 

Vox, on the other hand, has faced controversy related to irregular donations and foreign loans, 

resulting in sanctions by the Tribunal de Cuentas (RTVE 2024b; María Brunet 2025). These 

events prompted greater emphasis by the party on promoting online contributions, although 

clear evidence of systemic reform remains limited. 
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Table 5. Resources Pillar  

Indicator Czech Pirate Party Vox 

  

Online party fee payment 

  

1 

  

1 

Online crowdfunding/donations/microcredits 1 1 

Official online store of the party 1 1 

Source: Author’s elaboration  

 

4.5 Communication Pillar Analysis  

This section evaluates the degree to which political parties have adopted digital communication 

strategies and platforms, enabling accessible, up-to-date, and transparent flows of information 

between the party and the public. The analysis draws upon the framework provided by the 

DIGIPART Codebook developed by Sandri et al. (2024b), and focuses on nine core 

components that reflect the scope and effectiveness of parties’ digital communication 

infrastructures. (1) Party Website examines whether the party maintains an official website 

serving as a central hub for political communication. This includes the publication of news, 

access to official documents, and contact information for the party, offering a reliable and 

structured channel for public engagement. (2) Social Media Presence assesses the existence 

and activity of the party’s official accounts on general social media platforms. These platforms 

provide timely updates and represent an essential vector for political messaging and real-time 

interaction with the public. (3) Social Networking Sites (SNS) focuses more specifically on the 

party’s engagement with major social networking platforms such as Facebook, Twitter, 

Instagram, or TikTok. It evaluates the extent to which these channels are used for public 

outreach, campaign communication, and fostering digital communities. (4) Mobile Instant 

Messaging Services (MIMS) explores whether the party operates official communication 

channels on services like WhatsApp, Telegram, or Signal. These channels can enable more 

direct, informal, and personalised communication with supporters, members, or activists. (5) 

Other Forms of Online Communication includes the party’s use of alternative digital media 

formats, such as email newsletters, online newspapers, blogs, podcasts, or video broadcasting 
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platforms like YouTube or Twitch. These formats reflect efforts to diversify digital outreach 

and experiment with new methods of audience engagement. (6) Streaming of Party Congresses 

investigates whether the party streams its most recent congresses or key internal events online. 

This practice increases transparency and enables participation by members and observers who 

cannot attend in person. (7) Contact Mechanisms evaluates the availability of tools on the 

party’s official website that allow for direct communication. This typically includes contact 

forms or public email addresses, facilitating easy access for citizens, journalists, or external 

stakeholders. (8) Direct Leader/Candidate Communication considers whether the party 

provides a formal channel through which supporters or voters can reach out directly to the party 

leader or electoral candidates by digital means. (9) Public Information about Activities 

examines the availability, regularity, and clarity of online updates regarding the party’s 

ongoing agenda, upcoming events, or political actions. This indicator captures the transparency 

and consistency of the party’s external communication efforts (Sandri et al 2024a, 2024b).

  

4.5.1 Communication Pillar Analysis in the Czech Pirate Party 

The Czech Pirate Party maintains a regularly updated official website (pirati.cz), which serves 

as the central hub for public communication. It features news, policy positions, annual reports, 

contact details, and archives of all key party documents (Czech Pirate Party 2025e). 

The party is highly active on social media platforms, including Facebook, Twitter/X, 

Instagram, YouTube, and often TikTok. It shares press releases, videos, livestreams, 

infographics, and engages with users through comments and timely responses to political 

developments. Social media also functions as a channel for rapid-response communication and 

for promoting civic campaigns (Czech Pirate Party 2025f–j). 

The Czech Pirate Party has official profiles on all major social networking sites (e.g., 

Facebook: @Česká pirátská strana, Twitter/X: @PiratskaStrana, Instagram: @pirati.cz, 

YouTube: @CeskaPiratskaStrana). These channels are used for regular communication with 

both members and the general public, sharing events, debates, interactive polls, and fostering 

an online community of supporters (Czech Pirate Party 2025f–j). 

There is no evidence that the Czech Pirate Party has a single national-level centralised 

external messaging group such as Signal, WhatsApp, and Telegram. The closest equivalent 

might be the Czech Pirate Party’s official Instagram broadcast channel; however, this is not 
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considered a Mobile Instant Messaging Services (MIMS) by the definition formulated in the 

Codebook by Sandri et al. (2024b). 

Sessions of the National Forum, the Republic Committee, and regional assemblies are 

regularly livestreamed via YouTube. Full recordings are archived for members on the party’s 

YouTube channel, enhancing transparency and enabling broader member and public 

engagement in party proceedings (Czech Pirate Party 2025i). 

The party website (pirati.cz/kontakty) provides a public contact form, direct emails to 

party leadership, regional branches, and specialised working groups. These contacts are also 

listed on the party’s internal wiki. Ensuring accessible and direct communication is a standard 

practice (Czech Pirate Party 2025e). 

The website also includes direct contact details for the party leader and other prominent 

figures, including dedicated addresses for MPs and candidates (pirati.cz/lide). Voters and 

supporters can thus reach out to specific individuals or submit questions electronically (e.g., 

info@pirati.cz) (Czech Pirate Party 2024a). 

The main information sections of the website (pirati.cz/jak-pirati-pracuji/) and social 

media accounts are used to publish the schedule of events, meeting outcomes, press releases, 

and outputs from internal processes (Czech Pirate Party 2025k).  

 

4.5.2 Communication Pillar Analysis in Vox 

Vox operates a comprehensive and regularly updated official website (voxespana.es), which 

serves as the party’s central communication hub. The site features current political positions, 

news, contact details, leadership and organisational structure, access to public documents, an 

agenda of upcoming events, and calls for volunteering or financial support. It also provides 

access to a members’ area and functions as the official gateway for public communication (Vox 

2025d). 

 The Vox party is highly active on social media and maintains official profiles on 

Facebook, Twitter/X, Instagram, YouTube, and TikTok. These platforms are used for daily 

dissemination of news, political commentary, videos from events, reactions to current 

developments, campaign materials, and mobilisation calls. Social media acts as a key channel 

for real-time interaction with the public and for activating supporters (Vox 2025e–i). 

Vox systematically builds supporter communities on major social networking sites 

(Facebook, Twitter/X, Instagram, YouTube). In addition to publishing official content, the 

party interacts with users through comment sections, livestreams, online polls, and by sharing 
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posts from candidates or local groups. These digital communities play a vital role in supporting 

party activities and public mobilisation (Vox 2025e-i). 

Vox also communicates with electorate through Telegram and WhatsApp platforms 

(Vox 2025j–k). 

Vox sends regular email newsletters to registered supporters, publishes blog posts on 

its main website and thematic subpages, and operates YouTube channels that host footage from 

events, speeches by party leaders, and campaign materials. Internally, Google Drive is used for 

team coordination and document sharing (Respondent 5).  

Key party events, congresses, and major rallies are broadcast live or made available as 

recordings through official social media platforms and YouTube. This practice enhances 

transparency and enables remote participation by members and sympathisers who cannot attend 

in person (Vox 2025h). 

The official Vox website offers a contact form (voxespana.es/formulario-contacto) 

through which citizens, journalists, or prospective members can directly reach out to the party. 

Public email addresses for both national and regional offices are also provided, including a 

dedicated address for members (afiliados@voxespana.es) and a general contact phone number 

(Vox 2025d). 

Vox does not provide direct individual contact information for party leaders or 

candidates via its official web forms or public directories. On the page listing the National 

Executive Committee (voxespana.es/espana/comite-ejecutivo-nacional-cen), only names are 

displayed, including that of Santiago Abascal, without personal contact details. Only general 

contact channels are available, while informal interaction with individual figures may occur 

through social media platforms (e.g. @santi_abascal on Instagram) (Vox 2025g).  

 The Vox website and its social media channels are regularly updated with information 

about party activities, upcoming events, press releases, and voting results. Current 

developments are covered in the dedicated “Actualidad” section (voxespana.es/actualidad) and 

in daily posts on social media (Vox 2025d). 

4.5.3 Comparative Reflections on the Communication Pillar 

Both parties display a high degree of digitalisation in the communication pillar, 

confirming the widespread adoption of digital tools across the political spectrum (Sandri et al. 

2024a). The Czech Pirate Party meets eight indicators defined by the DIGIPART framework 

by Sandri et al. (2024a), lacking communication with voters on platforms such as Telegram or 



 

63 

WhatsApp. Vox fulfils eight, lacking only direct communication with leaders, who are not 

personally accessible to the public outside of official channels (Vox 2025d). 

Both organisations operate extensive digital ecosystems, including websites, social 

media platforms, live-streaming of events, mobile messaging, and public archives of political 

outputs. However, they differ in terms of personalisation. While the Czech Pirate Party 

distributes media visibility among multiple figures, including the party leader, MPs, and MEPs, 

Vox's communication is heavily dominated by its president, Santiago Abascal (42% of 

Instagram posts) and general secretary, Ortega-Smith (9%), reflecting the model of hyper-

leadership (Transparency International 2021, Capdevila, Moragas-Fernández & Grau Masot 

2022). Vox often employs visual memes, emojis, and slogans (#EspañaViva) (Capdevila, 

Moragas-Fernández & Grau Masot 2022), whereas the Czech Pirate Party frequently resorts to 

humour and satire (Cibulka & Novotná 2017). 

In terms of content, Vox communication relies on a populist frame of “us versus them.” 

A network analysis of Twitter posts (Capdevila, Moragas-Fernández & Grau Masot 2022) 

identified recurring narratives targeting elites and minorities. One study found that 46% of 

analysed posts attacked feminism, and 23% linked women’s roles to defending the nation from 

immigration (Bernárdez-Rodal et al. 2020). 

Vox also excels in its use of Instagram: ahead of the 2019 elections, 78% of its content 

consisted of short videos, generating the highest engagement rate among Spanish parties (El 

País 2019). The Czech Pirate Party, by contrast, makes use of a wider range of platforms, 

including TikTok. However, there are internal disagreements about its use — for instance, 

MEP Markéta Gregorová has repeatedly warned about security concerns and called for its ban 

in EU institutions (Czech Pirate Party 2025l). 

Campaign communication remains a highly debated issue within the Czech Pirate 

Party. Some factions have long been dissatisfied with the party’s media strategy, and the poor 

results in the 2024 elections were partly attributed to campaign-related shortcomings (Mašát 

Janáková 2021; Rambousková 2021). 

Available sources suggest that Vox has been more effective in targeting and mobilising 

voters through social media. This does not imply that the Czech Pirate Party lacks digitalised 

communication, instead, the parties pursue distinct strategic approaches. The Czech Pirate 

Party focuses on long-term narratives of transparency, openness, and anti-oligarchic critique. 

However, their participation in government, despite earlier opposition to coalition partners, 

may have undermined their credibility among voters. This tension illustrates that visibility in 

https://www.seznamzpravy.cz/


 

64 

digital spaces alone is not sufficient for electoral success; consistency of message and strategic 

coherence are equally critical. 

Finally, while this thesis has primarily focused on internal digitalisation and 

organisational structures, the external dimension deserves equal attention in future research. 

Specifically, analysing communication strategies directed towards voters would provide 

valuable insight into whether the internal trends of professionalisation are effectively translated 

into public campaigning. 

Table 6. Communication Pillar  

Indicator Czech Pirate Party Vox 

  

Party website 

  

1 

  

1 

Social media 1 1 

Social Networking Sites (SNS) 

Mobile Instant Messaging Services (MIMS) 

Other forms of online communication 

Streaming of the party congress 

Contacting the party 

Contacting the leader or candidate 

Public Information about Activities 

1 

0 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

0 

1 

Source: Author’s elaboration  
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4.6 Discussion 

The results of the analysis show that the process of digitalisation within the Czech Pirate Party 

and Vox unfolds in distinct institutional contexts, which fundamentally shape their use of 

digital tools, organisational structures, and modes of member participation. The aim of this 

discussion is to interpret the empirical findings in light of the central research question: RQ 

What types of organisational structures and participatory mechanisms characterise the 

digitalisation process in the Czech Pirate Party and Vox? Particular attention is also paid 

to the question of how these processes differ in ideologically dissimilar parties. 

Based on the research data, the first hypothesis, H1, can be confirmed. The Czech Pirate 

Party demonstrably uses digital tools to strengthen intra-party participation and deliberation. 

In line with the networked party model, it applies tools such as Helios, the party forum, or Mrak 

for collective decision-making, open deliberation, and engagement of the membership across 

different levels (Respondents 1–4; Czech Pirate Party 2024b). This finding resonates with 

Malý’s (2024) conclusion that the Czech Pirate Party represents a unique case of a bottom-up 

organisation where members hold genuine power, distinguishing it from other digital parties 

like Podemos or the Five Star Movement, which tend to be more centralised. Public online 

meetings, open primaries, and the digitalisation of party congresses point to a continued effort 

to preserve a horizontal organisational character. Although a 2024 reform increased the powers 

of the Republic Committee at the expense of the National Forum (Křížová 2024), decentralised 

participatory instruments have been maintained. This development corresponds to the 

dynamics described in post-materialist parties, which seek to reconcile idealistic structures with 

the practical demands of efficiency (Gerbaudo 2019). 

Vox, by contrast, fits the profile of a platform party characterised by centralised control 

and limited internal deliberation. Digital tools, especially electronic voting and social media, 

are primarily used for plebiscitary ratification of leadership proposals and external 

mobilisation, not for internal deliberation (Ortiz Barquero, González-Fernández & Ruiz 

Jiménez 2023; Respondent 5). The absence of official deliberative channels and the focus on 

personalised, ideologically targeted communication (Bernárdez-Rodal et al. 2020; Capdevila 

et al. 2022) confirm that the party does not use digitalisation as a means of democratisation but 

rather to consolidate leadership. H1 is therefore clearly supported. 

Hypothesis H2, which predicted that the Czech Pirate Party would reduce their 

decentralised structures in response to electoral losses and changes in 2024, is partially 

confirmed. While the party retains key participatory elements, the observed shift towards 
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strengthening executive bodies supports Harmel and Janda’s (1994) theory of party change, 

suggesting that the organisational reforms were a direct adaptive response to the external shock 

of the 2024 electoral failure. These structural adjustments can be interpreted as a necessary 

remedy to the limitations identified by Malý (2024), who noted that extensive open deliberation 

often leads to 'reduced efficiency in decision-making processes' and a lack of expert input. 

Consequently, the party is shifting towards a model that seeks to mitigate these inefficiencies 

while preserving its digital identity, a trajectory described by Folvarčný and Kopeček (2024) 

as the evolution of a hybrid model. However, as confirmed by the interviews, online 

deliberation and open processes remain in place even after the statute changes (Respondents 

1–4). This suggests that the reforms do not represent a complete abandonment of the party’s 

digital roots, but rather reflect what Folvarčný and Kopeček (2024) describe as the evolution 

of a hybrid model, where the party pragmatically balances its original participatory ethos with 

the need for professional governance. Furthermore, this trajectory aligns with Panebianco’s 

(1988) concept of institutionalisation, where the initial movement-like flexibility naturally 

gives way to structured hierarchies to ensure stability and competitiveness. From this 

perspective, the changes in the Czech Pirate Party are less a denial of its identity and more a 

symptom of its maturation and strategic adaptation to political reality. 

Hypothesis H3, which assumed that Vox would retain its platform model despite an 

increase in resources and parliamentary strength, is fully confirmed. The party continues to 

operate without deliberative infrastructure, without an open decision-making process, and 

without any effort to move closer to a networked model. Despite its strengthened institutional 

position, it remains organisationally rigid and communicatively centralised, with digital tools 

subordinated to the strategic control of the leadership (Rius Sant 2023; González 2023). This 

finding aligns with Deseriis’s (2020) conclusion that platform parties use technologies 

primarily for governance, not participation. H3 is therefore clearly supported. 

The thesis also provides the answer to the subsidiary research question SRQ: How do 

the internal structures and external communication strategies differ among political 

parties with divergent ideologies? The analysis shows that despite using similar digital 

instruments, organisations with differing ideological orientations differ markedly in how they 

conceive of and apply them. The Czech Pirate Party bases digitalisation on the principles of 

deliberation and transparency, while Vox builds its model around effective mobilisation and 

centralised control. These differences cannot be explained purely in technological terms; they 

reflect deeper ideological and organisational traditions, which digital infrastructures are more 

likely to reproduce than transform. 
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Furthermore, the identified trend towards organisational efficiency raises the question 

of how this shift reflects on the party’s external communication strategies. While this thesis 

primarily addressed internal communication and structures, the external dimension deserves a 

more robust analysis. It would be particularly valuable to trace the development of the Czech 

Pirate Party’s communication in the period leading up to the October 2025 elections, which 

occurred after the data collection for this research. Such an analysis could reveal whether the 

move towards a hybrid organisational model is accompanied by a similar professionalisation 

and centralisation in electoral outreach. 

In conclusion, digitalisation as a phenomenon is not inherently democratising or 

centralising. Its actual shape depends on organisational context, ideological orientation, and 

the strategic choices of party leadership. Although both parties meet the technical criteria of 

digitalisation as defined by the DIGIPART framework by Sandri et al. (2024a), their practical 

implementation carries distinct normative implications for the nature of intra-party democracy 

in the digital age. 
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Conclusion 

This thesis set out to compare the processes and implications of internal digitalisation in two 

ideologically distinct political parties: the Czech Pirate Party and the Spanish party Vox. The 

analysis was conducted using the five-pillar framework of digital parties developed by 

Fitzpatrick (2021) and operationalised by Sandri et al. (2024a), combining data from formal 

documents, digital infrastructure, media coverage, and semi-structured interviews with party 

members, alongside a systematic coding of organisational indicators. 

The findings clearly demonstrate that digitalisation in itself is neither inherently a tool 

of democratisation nor of centralisation; its specific form and function always depend on the 

institutional, ideological, and strategic context of the party in question. While both parties 

exhibit high levels of digitalisation in the Communication and Resources pillars, utilising 

similar tools for external outreach and fundraising, their internal application of digital 

technologies diverges fundamentally. 

The Czech Pirate Party represents a model of a so-called networked party, in which 

digital tools (e.g., forums, electronic voting, open-source platforms) are deeply embedded in 

the party’s statutes and serve to promote open deliberation, transparency, and broad member 

participation. Nonetheless, even in this case, a trend towards the strengthening of executive 

bodies has emerged, particularly in response to institutional and political pressures since 2024. 

This development partially confirms the expectation that external shocks drive organisational 

adaptation, as the party seeks to balance its original ideal of participatory democracy with the 

pragmatic need for organisational efficiency. 

On the opposite end of the spectrum stands Vox, whose model corresponds to the 

typology of a platform-based, strongly centralised party. Despite growing financial resources 

and parliamentary strength, the party has not moved towards a more networked structure. 

Instead, digital technologies are primarily employed for effective voter mobilisation, 

plebiscitary legitimisation of leadership decisions, and top-down administrative management. 

These tools are not genuinely assigned deliberative or participatory functions; the means of 

member involvement are limited, and the absence of open, structurally embedded deliberative 

platforms is apparent. 

The research has confirmed the core hypothesis that ideological orientation and 

institutional development determine not only the scope and nature of digitalisation, but more 

importantly, its actual effectiveness and impact on intra-party democracy. It also supports the 

premise that technological innovation may, paradoxically, lead to the reinforcement of existing 
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power structures rather than their opening up, regardless of the digital tools employed. 

Ultimately, the comparison reveals that while the hardware of digital politics may be universal, 

the software, the organisational logic driving it, remains deeply ideological. 

The main limitation of this thesis lies in the disproportionate volume of qualitative data: 

the empirical basis for the Czech Pirate Party was significantly stronger due to the higher 

number of interviews and greater availability of primary materials. In contrast, the analysis of 

Vox relied largely on secondary sources and a single interview, as access to party officials 

proved restricted. However, this structural impermeability itself serves as an empirical finding, 

confirming the party’s centralised and insulated nature. Despite this data imbalance, the 

comparative analysis successfully illustrated how divergent the digitalisation trajectories of 

two digitally native parties can be. 

For future research, several directions may be recommended: (1) a deeper analysis of 

the security, data-related, and exclusionary risks associated with the digitalisation of party 

agendas; (2) longitudinal tracking of the institutional impacts of digital reforms in both parties; 

(3) more detailed investigation of ordinary members’ real experiences with digital 

participation, including perceived obstacles, frustrations, and opportunities for genuine 

influence and (4) a dedicated comparative analysis of external communication strategies, 

specifically focusing on effective digital mobilisation. 

In a broader perspective, this thesis contributes to the debate on how the effects of 

political digitalisation are shaped by cultural, institutional, and strategic specificities — thus 

encouraging a more thoughtful view of digitalisation not merely as a technological trend, but 

as an interplay of power, values, and concrete political processes. 
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Závěr 

Tato diplomová práce si kladla za cíl porovnat procesy a dopady interní digitalizace u dvou 

ideologicky odlišných politických stran: České pirátské strany a španělské strany Vox. Analýza 

byla provedena s využitím modelu pěti pilířů digitálních stran, který vyvinula Fitzpatrick 

(2021) a dále operacionalizovali Sandri a kol. (2024a). Výzkum kombinoval data z formálních 

dokumentů, digitální infrastruktury, mediálního pokrytí a polostrukturovaných rozhovorů se 

členy stran, doplněná o systematické kódování organizačních indikátorů. 

Zjištění jasně prokazují, že digitalizace sama o sobě není neodmyslitelně nástrojem 

demokratizace ani centralizace; její specifická forma a funkce vždy závisí na institucionálním, 

ideologickém a strategickém kontextu dané strany. Ačkoliv obě strany vykazují vysokou 

úroveň digitalizace v pilířích Komunikace a Zdroje, kde využívají podobné nástroje pro externí 

komunikaci a fundraising, jejich vnitřní aplikace digitálních technologií se zásadně liší. 

Česká pirátská strana představuje model tzv. síťové strany (networked party), ve které 

jsou digitální nástroje (např. fóra, elektronické hlasování, open-source platformy) hluboce 

zakotveny ve stanovách a slouží k podpoře otevřené deliberace, transparentnosti a široké 

členské participace. Nicméně i v tomto případě se objevil trend posilování výkonných orgánů, 

zejména v reakci na institucionální a politické tlaky po roce 2024. Tento vývoj částečně 

potvrzuje očekávání, že vnější šoky pohánějí organizační adaptaci, jelikož se strana snaží 

vyvážit svůj původní ideál participativní demokracie s pragmatickou potřebou organizační 

efektivity. 

Na opačném konci spektra stojí Vox, jehož model odpovídá typologii platformové, 

silně centralizované strany (platform party). Navzdory rostoucím finančním zdrojům a 

parlamentní síle se strana neposunula směrem k více síťové struktuře. Místo toho jsou digitální 

technologie využívány primárně pro efektivní mobilizaci voličů, plebiscitní legitimizaci 

rozhodnutí vedení a administrativní řízení shora dolů. Těmto nástrojům nejsou skutečně 

přisuzovány deliberativní nebo participační funkce; prostředky zapojení členů jsou omezené a 

absence otevřených, strukturálně ukotvených deliberativních platforem je zjevná. 

Výzkum potvrdil klíčovou hypotézu, že ideologická orientace a institucionální vývoj 

určují nejen rozsah a povahu digitalizace, ale především její skutečnou efektivitu a dopad na 

vnitrostranickou demokracii. Rovněž podporuje předpoklad, že technologické inovace mohou 

paradoxně vést k posílení stávajících mocenských struktur spíše než k jejich otevření, bez 

ohledu na použité digitální nástroje. Srovnání nakonec odhaluje, že zatímco „hardware“ 
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digitální politiky může být univerzální, „software“ – tedy organizační logika, která jej pohání 

– zůstává hluboce ideologický. 

Hlavní limitace této práce spočívá v nepoměrném objemu kvalitativních dat: empirická 

základna pro Českou pirátskou stranu byla výrazně silnější díky vyššímu počtu rozhovorů a 

větší dostupnosti primárních materiálů. Naproti tomu analýza strany Vox spoléhala převážně 

na sekundární zdroje a jediný rozhovor, jelikož přístup k představitelům strany se ukázal být 

omezený. Nicméně tato strukturální nepropustnost sama o sobě slouží jako empirické zjištění, 

potvrzující centralizovanou a uzavřenou povahu strany. Navzdory této datové nerovnováze 

srovnávací analýza úspěšně ilustrovala, jak odlišné mohou být trajektorie digitalizace dvou 

digitálně rodilých stran. 

Pro budoucí výzkum lze doporučit několik směrů: (1) hlubší analýzu bezpečnostních a 

datových rizik a rizik exkluze spojených s digitalizací stranických agend; (2) longitudinální 

sledování institucionálních dopadů digitálních reforem v obou stranách; (3) podrobnější 

zkoumání reálných zkušeností řadových členů s digitální participací, včetně vnímaných 

překážek, frustrací a příležitostí pro skutečný vliv, a (4) cílenou srovnávací analýzu strategií 

externí komunikace se specifickým zaměřením na efektivní digitální mobilizaci. 

V širší perspektivě tato práce přispívá do debaty o tom, jak jsou dopady politické 

digitalizace formovány kulturními, institucionálními a strategickými specifiky – a podněcuje 

tak k promyšlenějšímu pohledu na digitalizaci nejen jako na technologický trend, ale jako na 

souhru moci, hodnot a konkrétních politických procesů. 
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Appendices 

 

Appendix 1. Informed Consent 

(Master’s Thesis: Digital Parties and Their Organisational Structure: A Comparative Case 

Study of the Digitalisation of the Czech Pirate Party and Vox) 

Dear respondent, 

Thank you for agreeing to participate in an interview conducted as part of my master’s thesis 

at the Institute of Political Studies, Faculty of Social Sciences, Charles University. The aim of 

this research is to understand how political parties with different ideological backgrounds 

function in the context of digitalisation, with a particular focus on internal structures, 

participation, and decision-making processes. 

The interview will be recorded solely for the purpose of transcription and analysis. It will not 

be published in full, and the information provided will be used exclusively for this thesis. Your 

identity will remain anonymous unless otherwise explicitly agreed. Only a general description 

of your role will be used, which we will approve together in advance. 

By participating in the interview, you confirm that: 

 – you have been informed about the purpose of the research, 

 – you agree to take part in the interview, 

 – you consent to the audio recording of the conversation, 

 – you agree that your responses may be used solely for the purposes of this thesis. 

You may withdraw your consent at any time without giving a reason and without any negative 

consequences. 
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Appendix 2. Semi-structured Interview Questions 

 

What are the main requirements and steps to obtain membership in your party? 

 

How does the membership process unfold – entirely online, entirely offline, or hybrid? 

 

Which digital tools do you use for recruiting new members? 

 

Which digital channels or platforms do you use for daily communication with existing 

members? 

 

Which tools do you use for deliberative purposes (e.g., online forums, discussion platforms) 

and which for participatory purposes (e.g., voting or polling applications)? 

 

Which digital systems or tools are used for administering the membership base and other 

organisational tasks (CRM, database management, invoicing, etc.)? 

 

Which tools do you use for online member education? 

 

Do you consider these tools beneficial or counterproductive, and which of them do you find 

most beneficial? 

 

 


