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Abstract  

 

The fight against inequality in Ecuador has relied heavily on the active participation of 

Black and Indigenous groups. Afro-Ecuadorian and Black women, in particular, have lead 

public efforts in response to the intersectional oppressions of race, gender, and class, including 

patriarchal oppression within their homes. This research examines how their processes of 

activism and resistance in the public sphere shape and interact with patriarchal dynamics in 

their private lives. Drawing on feminist sociology and intersectional theoretical frameworks, 

the study investigates the lived experiences of Afro-Ecuadorian women in navigating tensions 

between these spheres. It problematizes the interaction between activism or militancy and the 

oppressive structure “casa adentro” (inside the house). 

Methodologically, the research employs episodic narrative interviews to capture 

participants’ personal stories and insights, foregoing participant observation to focus deeply on 

the narratives. This study contributes to understanding the transformative potential of Afro-

Ecuadorian women’s activism and its dual impact on public life and intimate settings. 
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1. Introduction 

 

“Having overcome racism and discrimination in some way, 

we have accepted our blackness, and we show up wherever 

we go. Violence and discrimination at home still persist, but 

now women feel supported.” 

Mariana Minda1 

 

The role of Afro-Ecuadorian women in processes of resistance have always been crucial 

for the development of the country. They have established grassroots organizations all over the 

country to challenge deeply rooted inequalities in the Ecuadorian society. In this context, as I 

was looking through different records, I came across a quote by Mariana de Jesús Minda, one 

leader and founder of organizations on the fight for the rights of black women in Ecuador. In 

an interview in 2011, on the occasion of the eleventh anniversary of CONAMUNE2, she 

reflected on the organization’s main achievements. She described the organization’s many 

accomplishments over this period, but also emphasized that oppression at home persisted. Her 

words carried a lot of meaning and truth and made me wonder about the division of the public 

and private sphere, and the different impact the organizational process and activism had in both. 

Therefore, in this work, I bring forward the voices, subjectivities, and bodies of numerous 

Black women3 involved in processes of activism to examine the phenomena created by the 

interaction of these contradictive spaces. In other words, the present research, focuses on the 

interplay between activism or militancy and the oppressive structures that persist “casa 

adentro” (inside the house).  

Examining the dual impact of Afro women’s activism and the dual oppression they face, 

provides a new lens to understand how they navigate the tensions that appear between their 

public and private identities. This serves as a contribution to the extensive study of Afro-

 
1 Statement by Mariana de Jesús Minda, one of the founders of CONAMUNE. (Coral Caicedo 2011). Translated 

by the authors of this thesis.  
2 La Coordinadora Nacional de Mujeres Negras (CONAMUNE), translated as National Coordinator of Black 

Women.  
3 The use of the terms Afro-Ecuadorian women, Black women or Afro women are not a personal choice but rather 

reflects the way these women themselves have employed them in their discourses. The three terms are used in this 

research as synonyms as they are employed by the women in Ecuador.  
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Ecuadorianism, a field that already provides literature discussing activism, social movements, 

and the historical narrative of black women. For instance, Balanzátegui, Morales, and Lara 

(2021) explore how Afro-Ecuadorian women in the Chota-Mira Valley use oral traditions and 

collaborative projects to empower identity work, resist racism, and address gender violence. It 

discusses women’s actions through the lens of historical reparation. Other studies have also 

highlighted the political visibility, activism and cimarronaje4 of these women, emphasizing 

their efforts to improve their well-being and that of their communities. In this discussion, 

Barboza and Zaragocín (2021) introduced the book “Racisms in Ecuador: reflections and 

intersectional experiences5,” a collaborative anthology that explores racism in Ecuador from 

intercultural, intersectional and decolonial perspectives, connecting critical theory and anti-

racist praxis with everyday experiences. Thus, this book provides a foundational overview of 

the collective experiences and traumas left by racism.  

When looking at closer research to the present study, Juarez-Rodriguez (2020) 

conducted an ethnographic fieldwork in the northern highland of Ecuador where she studied 

Afro women’s social organizations, and the lived experience and political practices of members 

of CONAMUNE as they struggled racism, sexism and political exclusion. She illustrates how 

initiatives like Ethno-education advance gender equality, Afro-identity, and community 

transformation, opening the conversation about political activism of Black women in Ecuador, 

portraying them as political actors and knowledge producers. Along similar lines, Moreno 

Zapata (2014) adds to the debate highlighting the key role of Afro-Ecuadorian women leading 

social and political struggles since the 90s, with an exploration of their various forms of 

organizing. Another predominant existent investigation in the field is brought by Porozo 

(2019), who analyzes how Afro-Ecuadorian women from San Lorenzo and Valle del Chota 

address different dimensions of inequality through their political practices, using an 

intersectional approach and sociology of agency to compare their organizational experiences 

and political struggles against interconnected social inequities structured around race, class, 

and gender.  

Building on this background, I argue that while black women are involved in processes 

of resistance they also struggle with intersectional inequality based on race, social class and 

gender. These inequalities are systematically embedded in several settings of their lives, 

including their closest spaces: their household, familial settings and the organization itself. To 

 
4 In English: Maroonage. Term used in the activism of Afro-Ecuadorian people. 
5 Original name in Spanish: “Racismos en Ecuador: reflexiones y experiencias interseccionales”  
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explain this dynamic, Collins (2000) describes the “matrix of domination,” as the “overall 

social organization within which intersecting oppressions originate, develop, and are 

contained” (228). Therefore, my interest lays in the way these oppressive structures, such as 

patriarchy in the private sphere, react to the militancy women perform in the public sphere. I 

do not pretend to highlight the binary of the public and private that feminism has thoroughly 

opposed, but it is important to recognize it. Resistance and oppression are present in every 

sphere and “the personal is political,” but what happens behind this interaction? This paper 

explains how activists are in the middle of this phenomenon, how they manage it and how they 

navigate it when they encounter some tensions.   

To achieve this analysis, the study draws from Black feminist studies (Collins 2000; 

1998; hooks 1988; 2015a; 2015b), decoloniality (Espinosa 2017; Vergès 2021; Walsh 2009) 

and intersectional theory (Cho, Crenshaw, and McCall 2013) delving into the experiences of 

Afro-Ecuadorian women to uncover how public resistance influences private relationships and 

family dynamics. On the other hand, this research is rooted in the oral tradition and the spoken 

word that have historically played an emancipatory role in Black and Afro-Ecuadorian 

communities (Balanzátegui, Morales, and Lara 2021; Anangonó C. 2022). Thus, honoring this 

cultural legacy, episodic narrative interviews (Mueller 2019) are used to provide a platform for 

participant’s voices. Consequently, the present work aims to offer a new perspective into the 

ongoing transformation of both public and private realms in the context of Afro-Ecuadorian 

women’s activism.  

This thesis begins with background and a historical overview of the context where these 

struggles are formed. It is important to comprehend the roots of the resistance and to start 

examining the dynamics of social structures form there. The reading continues with the 

theoretical framework, where the political thought of these women and their standpoints are 

outlined. The data and the analysis are presented in three different analytical chapters. In the 

chapter I, titled Embodied Resistance: Afro-Ecuadorian feminist and antiracist praxis, an 

epistemological foundation is drawn from the bodily experiences in order to explore the way 

in which activism can be named and how can it be embodied and performed. Even though it is 

not the main focus of this study to delve into the motivations or the forms of resistance, it is 

helpful to learn the discursive and embodied actions Black women do to fight oppression in 

order to later understand how the system is formed and reacts. 
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In the second chapter, Activism and the gendered struggle casa adentro, I analyze the 

experiences presented in the narrations to explain the tensions that exists between the process 

of resistance and the oppressive structures casa adentro. I start this section defining my 

approach and use of the term of “casa adentro” introduced by Juan García (2003), to later see 

how patriarchal structures are one of the main systems of oppression in the familial, intimate 

and organizational spaces. I argue that the interaction of these contradicting dynamics is a 

content fight and can later result in sites of transformation. Subsequently, on the third chapter, 

I present the strategies Black women are starting to use to make activism a sustainable process 

where self-care can also become an intrinsic quality of it. In the analytical chapters, I 

constantly present extensive quotes gathered because the objective of this dissertation is not to 

keep the attention in the sociological structure, nor in this academic landscape that is often 

given the voice to marginalized communities; Afro-Ecuadorian women have their voices and 

understand their struggle, making this just a platform for those voices to be portrayed.  
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2. Setting the Scene 

 

 

Figure 1: Map of the Ecuador marking the ancestral Afro-Ecuadorian territories (Rights and Resources Initiative et al. 

2024) 

 

In this chapter, I provide an overview of the historical and cultural context of the Afro-

Ecuadorian and Black movements in Ecuador. My main goal is to contextualize geographically 

and historically the research topic and the experiences of Afro-Ecuadorian women within a 

broader historical and social framework. 

2.1. Drawing onto the history the Afro-descendent people of Ecuador 

The history of Afro-Ecuadorian people is extensive. It not only involves recognizing 

the arrival of strong individuals to the coasts of Ecuador, individuals who were subjected to 

violence through transatlantic human trafficking, but also requires acknowledging their 

contributions to the construction and development of Ecuador as a nation. Following Antón 

(2011), revising the historical background of Afro-descendant people in Ecuador necessitates 

an anti-colonial, political, and epistemic rupture with the history written by the colonizers. In 

this section, I aim to provide an historical overview of the two ancestral Black territories in 
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Ecuador, along with the current demographics in other parts of the country that are relevant to 

understanding the references encountered in the later chapters.  

Many historians and scholars have studied in the history of Black people in Ecuador, 

yet most agree the exact date of the first arrival remains unknown. However, as Tardieu (2006) 

affirms, “the blacks saw the coasts of the territory that corresponds today to Ecuador as soon 

as the Spanish.” For this study, I focus on the significant arrival of Afro-descendant people in 

1553, when a ship en route to Peru was wrecked in the Pacific, and survivors reached the area 

now known as Esmeraldas6. Following this event, alliances and collaboration with indigenous 

communities in the zone were formed, leading to the establishment of a free territory 

(Palenque), El Reino de los Zambos, independent from Spanish rule. This Palenque was led by 

Alonso de Illescas, who is now considered a national hero. This territory was joined to la 

Audiencia de Quito7 by political alliance in 1600. (Antón, 2011) The province of Esmeraldas 

is considered one of the ancestral territories for Afro-Ecuadorian people.  

Another ancestral territory is located in Valle del Chota8 and in the Mira River basin, 

in the north of the country, between the provinces of Imbabura and Carchi (See Figure 1). 

According to Leon, Walsh, and Restrepo (2005) these territories were constructed differently 

from those in the North of Esmeraldas, which were marked by maroonage. The territories in 

the inter-Andean valley of Chota were established through the manumission of slavery. There 

were many estates9 controlled by the Jesuits where Black people worked. After the abolition 

of slavery in 1854 by former president Urbina, freed enslaved people remained in “Chota-Mira 

sugar plantations as peons, and facing new norms of servitude and exploitation” (Bouisson 

1997, 57). Later, in 1964, the Agrarian Reform Law abolished the huasipungo,10 and many 

Afro-descendant families became owners of a plot of land. Although this land was not always 

their exact previous huasipungo, it was close to their haciendas in the Chota-Mira valley, 

creating this ancestral territory. 

 
6 Province is the North Pacific coast of Ecuador.  
7 Administrative unit of the Spanish Crown where nowadays is Ecuador.  
8 In the past also known as Valle del Coangue, using an African word that means “hot,” making reference to the 

high temperatures experienced in the zone or the Malaria disease that was present there in the past. (Anangonó C. 

2022) 
9 Personal translation of the Spanish word Haciendas, which refers to a productive estate or a plantation, normally 

with a residency house. 
10 The Huasipungo was small area of land that the owner of a hacienda gave to the land workers [as a form of 

exploitation] so that they could build their house and have his animals and crops for their own consumption. (RAE, 

n.d.) 
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Afro-descendant communities in Ecuador, while historically rooted in two ancestral 

territories, are dispersed throughout the country. According to the 2010 census11 in Ecuador, 

Afro-Ecuadorians represent 7.2% of the total population, amounting to 1,041,559 people. In 

Esmeraldas, 43.9% of the population self-identifies as Afro-Ecuadorian, while in the provinces 

of Imbabura and Carchi, where the Chota-Mira Valley is located, the percentages are 5.4% and 

6.4%, respectively. However, there is also a significant concentration of Afro-descendant 

people in Guayas, home one of the major commercial hubs, Guayaquil, and in Pichincha, where 

the capital, Quito, is located.  

2.2. The processes of resistance and the Afro-Ecuadorian movement 

This section provides an overview of the processes of resistance and the Afro-Ecuadorian 

movement, highlighting key historical moments and their impact on the struggle for rights and 

recognition. The resistance of Afro-Ecuadorians dates back to the colonial period, when 

enslaved Africans fought for their freedom through rebellion, escape, and the formation of 

autonomous communities, through processes of maroonage. Over time, this resistance evolved 

into organized movements advocating for racial justice, land rights, and political participation. 

While it is difficult to pinpoint an exact beginning of the Afro-Ecuadorian movement, its roots 

lie in both everyday acts of defiance and collective mobilizations that have shaped the country’s 

social and political landscape.  

 When discussing about the Afro-Ecuadorian social movement, I am referring to the 

Afro-Ecuadorian organizational process, which Antón Sánchez (2011) understands as a 

“phenomenon that through sustained collective actions, can transcend the temporary context of 

protest and specific demands, and establish themselves in a more complex context of social 

change.” (21) Therefore, it represents a long-term process of social transformation. Rooted in 

historical struggles against racial discrimination and exclusion, this movement has developed 

through grassroots organizing, cultural affirmation, and political advocacy. Over time, Afro-

Ecuadorian organizations have sought not only legal recognition and policy changes but also 

broader shifts in societal perceptions and power structures. This process has taken different 

forms over time, from early resistance against slavery to contemporary political and cultural 

activism. By examining these phases, it is possible to understand how the movement has 

 
11 In this paper, I deliberately use data from the 2010 census, despite a census being conducted in 2022. However, 

the later census shows a drop in the Afro-Ecuadorian population to 4.8%. Currently, Afro-Ecuadorian communities 

and movements are denouncing a statistical ethnocide and have filed a legal demand for protection against the 

results published by the National Institute of Statistics and Census. 
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adapted to changing social and political conditions while maintaining its core demands for 

justice and equality.  

For instance, before 1970, Black, Indigenous, and other marginalized groups organized 

primarily around land rights and class struggles. Their activism was shaped by agrarian laws, 

such as the Law of Cooperatives and Communes and the Agrarian Reform Law; however, in 

the seventies, the Black social movement arises with new processes surrounding racial and 

cultural scopes (Leon, Walsh, and Restrepo 2005). All these processes were strengthened in 

1998 when the Political Constitution of the Republic of Ecuador recognizes for the first time 

the black and Afro-Ecuadorian people as citizens and as subjects with collective rights, which 

later gained legal recognition in the Constitution of 2008.  

2.3. Women in the Afro-Ecuadorian organizational process 

The role of Afro-Ecuadorian women in the organizational process has been historically 

marked by both active participation and structural marginalization. It is not possible to date 

back to a precise start of their organized contributions to the formation of the Republic of 

Ecuador, but it is important to recognise that it dates back to the arrival of Afro-descendant 

people to the continent. Despite their essential contributions to Afro-Ecuadorian 

communities—economically, socially, and culturally—women were often relegated to 

secondary roles within mixed organizations, where decision-making power remained 

predominantly male (Moreno Zapata 2014). The late 20th century saw increasing awareness of 

this gendered exclusion, leading to the emergence of spaces specifically dedicated to Afro-

Ecuadorian women's issues. A significant milestone was the establishment of the Coordinadora 

Nacional de Mujeres Negras del Ecuador (CONAMUNE) following the First Congress of 

Black Women in 1999, which sought to integrate gender perspectives into Afro-Ecuadorian 

struggles and secure women's rights within the broader racial justice movement (León & Walsh, 

2000; Antón, 2010). Over time, Afro-Ecuadorian women have gained visibility as political and 

social leaders, advancing agendas that address racial and gender-based discrimination, 

economic marginalization, and limited access to education and healthcare. Their organizational 

efforts have been fundamental in reshaping narratives of Black identity in Ecuador, ensuring 

that the intersection of race and gender is not overlooked in the country's social and political 

discourse. 
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3. Theoretical Framework 

 

3.1.  Afro-Ecuadorian women’s Activism and Political Thought 

Since a key focus of this research is the social and political processes of resistance 

enacted by Afro-Ecuadorian women, it is important to outline the framework through which 

Black women’s political thought is constructed. Throughout this work, I use the term activist, 

and I wish to clarify how I understand and apply this category; it refers to the agency, the 

actions and the processes of resistance and re-existence12 performed in response to oppressive 

structures. 

Collins (2000) asserts that Black women’s activism has two interrelated dimensions. 

Although her analysis emerges from the U.S. context, it can be extended to the Ecuadorian 

case, taking into account their respective socio-economic particularities. The first dimension is 

the “struggle for survival,” which includes the creation of “Black female spheres of influence 

that resist oppressive structures by undermining them” (204). The second dimension involves 

efforts toward institutional transformation. Translated into the Afro-Ecuadorian context, these 

dimensions can be understood as actions performed “casa adentro” (within the 

home/community or private sphere) and “casa afuera” (in the public sphere). 

This definition of Black female activism not only allows us to identify processes that 

have historically been overlooked but also opens space to recognize a form of political thought 

and agency that emerges from and for Black women. As Leon (2009) asserts, “there are no 

actions without thought” (123), emphasizing that the political practices of Afro-Ecuadorian 

women are grounded in a complex and situated form of thought, often developed in response 

to structural oppression. In addition, this author recognizes “freedom as a principle and action 

of this political thought” (126), meaning that the activism that comes from this driving though 

is not only reactive against oppression, but also affGimenative towards freedom. 

Understanding this interplay between thought and action, between the intimate, the collective, 

and the public is essential to fully grasp the depth and scope of their resistance—and to center 

the epistemologies that these women build through their everyday struggle. 

 
12 Re-existence refers to the “processes of adaptation to a hostile environment and to a colonial power that tried 

at all costs to reduce them and maintain them in their condition as 'things' and/or commodities” (Albán 2007 

quoted in Walsh 2009, 128). 
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3.2. Decolonial and Afro-Latin Feminisms 

Focusing on the experiences of racialized women from the Global South opens various 

perspectives and presents challenges in defining a scope that accurately reflects their militancy. 

In this context, the intersection of race and gender alone is insufficient. Therefore, recognizing 

the role of postcoloniality in Ecuador and its socio-political processes, I aim to explore theories 

of decoloniality within the Afro-Ecuadorian feminist movement. Vergès (2021) argues that 

“the term ‘feminist’ is not always easy to claim” when anti-colonial and anti-racist perspectives 

are central to women’s liberation movements (5). She further asserts that “we cannot simply 

consider the colony as a side issue of history,” emphasizing that without colonialism, the racist 

and sexist institutions that Afro-Ecuadorian women fight against would not exist. Additionally, 

this theoretical approach is relevant because it offers a “multidimensional analysis of 

oppression” and introduces a feminism that does not separate race, sexuality, and class into 

mutually exclusive categories, thereby avoiding a hierarchy of struggles (Vergès 2021). 

As discussed in the previous chapter, a significant wave of collective action emerged 

in Latin America, including Ecuador, in the 1990s. According to Láo-Montes (2016), these 

movements advocated for “distributive justice, radical democracy, ecological life, gender and 

sexual equity, and ethnic-racial rights” (5). He also draws parallels between this period of 

activism and the second wave of feminism in the United States, which began in the 1960s. 

Latin American feminist movements also incorporate ecological perspectives that challenge 

capitalist modernity. For example, among Afro-descendant communities, this can be seen in 

the adoption of the South African philosophy of Ubuntu13.  

On the other hand, In Ecuador, Afro-feminist activists and intellectuals contribute to 

this decolonial feminist critique by challenging systemic injustices and proposing alternative 

models of democracy rooted in their lived experiences. Organizations such as Fundación 

Azúcar and CONAMUNE articulate demands that go beyond mainstream feminist and anti-

racist struggles, emphasizing the need for a politics of liberation that integrates racial, gender, 

and economic justice. Their activism aligns with what Ochy Curiel describes as a “praxis of 

intellectual maroonage,” as these movements not only critique colonial and patriarchal 

structures but also create autonomous spaces for knowledge production, collective care, and 

political action. This resonates with the broader decolonial project in Latin America, where 

 
13 Ubuntu is a way of life, originating from a Southern African philosophy, that “encompasses all our aspirations 

about how to live life well, together. (Ngomane 2020, 10) 
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Afro-descendant feminists reject Eurocentric feminist paradigms and instead nurture a 

“polyphony of voices” that affirm Afro-diasporic ways of knowing and being (Láo-Montes 

2016, 17). In Ecuador, this is evident in their engagement with ancestral knowledge, ecological 

struggles, and resistance against extractivism, positioning Afro-feminism as both a theoretical 

framework and a lived political practice.  

3.3. “Family values” explaining the dimension of gender in racialized private spaces 

Exploring the struggles that Afro-Ecuadorian women face “casa adentro,” necessitates 

the understanding of the origin of the hierarchies, the sources of authority, the patriarchal 

settings and even the violence, based on gender, symbolical, physical or psychological, that are 

present in these spaces, being at home, in the extended family, and inside the Afro-Ecuadorian 

movement. To discuss about the “family values,” I want to draw on Collins, who argues that 

family ideals are deeply intertwined with systems of power, shaping and reinforcing hierarchies 

of gender, race, nation. Although, she bases her work in the US, in the analytical chapter I 

discuss how can this be applied to the realities of black families in Ecuador and helps us 

interpret some of the experiences the female Afro-Ecuadorian militants too.  

When I use the term “family values,” I refer to a complex belief system that shapes 

behaviors within a family setting, which in the context of the research can be comprehended 

not only as the nuclear or extended family, but also as the enlarged14 family. These principles 

can often influence roles, relationships, and social expectations from the people conforming 

the setting. For instance, Collins (1998) also discusses how nuclear “families have a specific 

authority structure; namely, a father-head earning an adequate family wage, a stay-at-home 

wife, and children. […] assuming a relatively fixed sexual division of labor wherein women's 

roles are defined as primarily in the home and men's in the public world of work and family.” 

(62) This framework provides a useful lens to analyze how gendered expectations and power 

dynamics shape the experiences of Afro-Ecuadorian women within their families and activist 

spaces. 

On the other hand, when intersecting racial discourse with the gendered dynamics 

discussed above, and still following Collins’  ideas, in subordinated groups such as Black 

 
14 A nuclear family consists of two generations, typically parents and children, living together. An extended 

family includes multiple generations related by blood, usually three or more. An enlarged family (personal 

translation of the Spanish term Familia Ampliada) incorporates non-blood-related members, such as neighbours, 

colleagues, or friends. (Quintero Velásquez 2007) 
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communities, family rhetoric can minimize understandings of violence within groups that self-

define in family terms, making it harder to recognize or address power imbalances, abuse, or 

other forms of harm within the family setting (66). Another issue that arises from these “family 

values” in Afro-descendant contexts is the need to maintain racial solidarity; instances of 

violence, particularly those perpetrated by Black men against Black women, are often treated 

as internal matters. When considering the Afro-Ecuadorian movement as a family-like space, 

this dynamic can lead to silencing: when violence is committed by a Black male militant, 

women may feel compelled not to “air dirty laundry” in order to preserve the strength of the 

movement in its fight against racism. 

3.4. Theory on emotional labour 

The concept of emotional labor provides a useful framework for understanding the 

experiences of Afro-Ecuadorian female activists. Originally introduced by Arlie Hochschild 

(2003), emotional labor refers to the management of feelings and emotions as a form of work, 

often performed to meet social or professional expectations. This type of labor is commonly 

found in service industries, where emotional expressions are shaped by social conventions. 

Similarly, social movements operate within an “invisible emotional system” composed of 

individual acts of ‘emotion work,’ social ‘feeling rules,’ and various exchanges between people 

in private and public life” (Hochschild 2003). 

Moreover, when examining the internal dynamics of activism, the organizational 

structure of social movements plays a key role in transforming personal emotions into a shared 

sense of injustice. This aligns with Hochschild’s view that emotional labor can be a positive 

force, as shared emotional norms can foster pride and sustain social justice efforts (Snow, Kilty, 

and Gervais 2024). This idea comes partially from Reger (2004), who argues that movements 

not only draw on pre-existing emotions but also function as “free spaces” where emotions are 

shaped and redefined, allowing individuals to collectively reconsider their beliefs and passions. 
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4. Methodology 

 

 The focus of this research is to explore how the patriarchal system and dynamic in the 

private lives of Afro-Ecuadorian women responds to and emerges from the activism. Therefore, 

I employ an inductive qualitative approach to delve into their subjective experiences that 

portray the ways in which this phenomenon is taking place. The method is centered on episodic 

narrative interviews within a black and decolonial feminist methodological framework. This 

approach is suited to the research topic, as it prioritizes the participant’s lived experiences, 

voices, and narratives, focusing on how they navigate the tensions between public and private 

sphere. Besides, it acknowledges the women’s agency and provides a space for personal 

narratives that reveal the intersection of race, gender, and activism.  

Since I conduct qualitative research with an ethnographic orientation, the main 

technique of data collection I used were episodic narrative interviews, which are a combination 

of semi-structured, narrative, and episodic interviews as its denomination portrays. According 

to Mueller (2019), these interviews are “used to encourage research participants to convey 

bounded stories about their experiences of particular phenomena” (2), making them a well-

suited approach to allow participants to share their stories in a way that emphasizes critical life 

episodes and turning points related to their activism. When choosing a research method suitable 

for my research question, I was considering doing semi-structured interviews; however, I was 

concerned with the openness of the participants and the sensibility that involves talking about 

the private life. In this line of thought, Mueller (2019) argues that episodic narrative interviews 

serve for topics that may elicit visceral emotional responses, since it enables participants to 

softly approach conflicting topics is offers an accessible way to describe their experiences with 

a contested and complex social phenomenon. 

The individual interviews were conducted in Spanish language and translated by me 

into English. Most of the interviews were performed in person, in places where participants 

feel safe and comfortable. Naturally, they took place in the communities and cities of Ecuador 

where the participants live, or where they carry their processes of activism. The method 

addresses core themes of the research, including experiences in activism and its motivation, 

perceived impact of activism on personal and family dynamics, and challenges and strategies 

for navigating tensions within patriarchal systems while being an activist. The episodic 

narrative interview protocol involves three stages: the beginning, the request for stories, and 

the conclusion. The introduction allows the participants to describe and characterize the 
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intersection between Afro-Ecuadorian women’s public activism and the patriarchal dynamics 

in their private lives, being this the phenomenon of interest in my research. Following, I will 

request stories about an experience during the collaborator’s political and activist practices, 

involving a situation or occurrence relevant to the research question. To conclude the interview, 

the participant was offered an opportunity to add, amend or change elements of the stories they 

shared (Mueller 2019).  

The data collected from these interviews will be analysed qualitatively using thematic 

analysis. In order to maintain the nuanced meaning embedded in the language and 

characteristic slang in Afro communities, the interviews are analysed in Spanish, the original 

language of the interviews. Later, I personally translate to English the quotes included in the 

analytical chapters.  

The present research contemplates a methodological feminist perspective; therefore, I 

tried to minimize the “status differences” between the participants and myself, accounting more 

“equal relationship based on trust which includes both self-disclosure by the researcher and 

reciprocity” (Punch 2011, 173). This approach involved creating a space where participants felt 

empowered to share their experiences openly and where their voices were prioritized. By 

fostering a collaborative environment, I tried to ensure that the research process is not solely 

driven by my own perspectives but is shaped by the lived realities and insights of the 

participants. Landman (2006, 431) following Oakley (1981) notes that a feminist approach in 

a research interview suggests the interviewer to present her own identity, sharing knowledge 

and her positionality, leading to a reciprocity in the interview that invites to intimacy. 

Accordingly, being reflexive about my own positionality as an Afro-Ecuadorian female student 

and sharing it with the collaborators along with the objective of the research enriched the 

process.  

4.1. Research question 

This research seeks to explore the ways in which the activism, militancy, and political 

engagement of Afro-Ecuadorian women influence and intersect with patriarchal structures 

“casa adentro”, both challenging and reshaping them. According to Porozo (2019), the political 

practices of Afro-Ecuadorian and Black women have emerged in response to different factors 

of inequality, such as racial discrimination, machismo, domestic violence, lack of economic 

sources of income and underrepresentation in political spaces. However, while their public 

activism aims to dismantle systemic inequalities, little research has examined how these efforts 
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reshape the intimate and domestic spaces governed by patriarchal norms. Therefore, the central 

question of the study is:  

How do the processes of activism and resistance in the public sphere shape and 

interact with patriarchal dynamics in the private lives of Afro-Ecuadorian women? 

This question explores how activism functions as a site of negotiation and transformation in 

women’s personal lives. It recognizes the dual burden faced by Afro-Ecuadorian woman, who 

not only confront racism and sexism in public life but also navigate patriarchal expectations 

and power imbalances at home. The study also considers how public participation in activism 

may challenge or reinforce domestic roles, family dynamics, and community expectations. In 

order to contribute to a deeper understanding of the transformative potential of grassroots 

activism and its role in redefining agency, resistance and power at the intersection of public 

and private spheres, I formulated the additional question: 

What strategies do they employ to navigate these tensions? 

4.2. Sampling Strategy 

The main sampling strategy that I used for the research is purposive sampling, to be 

able to select Afro-Ecuadorian and black women that are actively involved in social or political 

movements. Purposive or judgmental sampling will allow me to assume that certain categories 

of individuals, such as their ethnicity, race, and gender, have an important and unique 

perspective on the phenomenon in my research question. (Robinson 2014, 32) In addition, 

(Czernek-Marszałek and McCabe 2024, 3) mention that “purposive or judgement sampling is 

the most commonly used approach in qualitative interview research” (3).   

 However, while I embarked on the sampling process by strategically choosing to 

interview not only the leaders and participants of organizations led by female black activists, 

such as CONAMUNE15, Fundación Azúcar,16 and La Movida Antirracista17, but also militants 

who perform quotidian actions and have also performed militancy in academic spaces such as 

the CEAA and different universities in Ecuador. I was mainly led to snowballing sampling as 

 
15 La Coordinadora Nacional de Mujeres Negras (CONAMUNE), translated as National Coordinator of Black 

Women, is a national organization defending Afro-Ecuadorian women’s rights and fighting for their inclusion and 

visibility in social, political, and cultural spheres (see: http://conamune.atspace.org/es_quienes_somos.html).   
16 La Fundación Azúcar is a Quito-based organization working to enhance Afro-Ecuadorian women’s 

empowerment by fostering leadership, cultural identity, and social development (see: 

https://azucarfundafroec.org/quienes-somos/)  
17 La Movida Antirracista is an anti-racist space that advocates, proposes, articulates and constructs 

antipatriarchal, anticapitalists and anticlerical proposals. (see: https://www.facebook.com/share/18drfJDey2/)  

http://conamune.atspace.org/es_quienes_somos.html
https://azucarfundafroec.org/quienes-somos/
https://www.facebook.com/share/18drfJDey2/
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collaborators recommended me to speak to other members of the organisations. In the 

following table (Figure 2), all the participants are listed along with their demographic 

information. The categories displayed, such as the level of Education, the province of origin, 

where they live and the generation in activism are significant to the analysis of this study, as 

provide context for understanding the experiences shared by each participant. These variables 

offer insight into their trajectories and help illustrate patterns of social mobility, as well as the 

diverse structural conditions that shape their activism.    

 

Interviewee Age Ethnicity 
Province 

of Origin 
Residence 

Generation 

in Activism 

Gimena 69 
Afro-

Ecuadorian 
Esmeraldas Pichincha 1st 

Agustina 53 
Afro-

Ecuadorian 
Carchi Pichincha 2nd 

Ercilia 28 
Afro-

Ecuadorian 
Imbabura Pichincha 3rd 

Zoila 56 
Afro-

Ecuadorian 
Pichincha Pichincha 1st 

Eufemia 28 
Afro-

Ecuadorian 
Pichincha Pichincha 2nd 

Rosa 56 
Afro-

Ecuadorian 
Imbabura Pichincha 1st 

Lupe 33 
Afro-

Ecuadorian 
Imbabura Pichincha 2nd 

Maria 24 
Afro-

Ecuadorian 
Imbabura Pichincha 2nd 

Nicolasa 26 
Afro-

Ecuadorian 
Guayas Guayas 3rd 

Lucia 29 
Afro-

Ecuadorian 
Pichincha Imbabura 1st 

Claudia 29 
Afro-

Ecuadorian 
Pichincha - 3rd 

Lorena 27 
Afro-

Ecuadorian 
Guayas Guayas 1st 

Figure 2: Research Participants Table 

 

4.3. Limits, positionality, and ethical considerations 

One of the primary limitations of this study is my location in the Czech Republic, as the 

interviews took place in Ecuador. My stay in Ecuador lasted one month, which imposed some 

time constraints on the research. Additionally, another considered potential limitation was the 

availability of collaborators after the holiday season, particularly in January. However, this was 

not a significant complication since key participants were offered the option of remote 
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interviews to ensure flexibility. As a consequence, the interviews 10, 11, and 12 were 

performed virtually. A further significant limitation may arise from Ecuador’s current energy 

crisis, characterized by frequent power outages. This situation influenced my decision to begin 

in-person research in January, as forecasts suggest improved conditions by that time. 

Positionality and reflexivity are critical components of ethical feminist research. As an 

Afro-Ecuadorian student who grew up in the capital city of Ecuador and is now studying at a 

European university, I am aware of the privileges I carry, as well as the access to the 

community. As Sultana (2007) emphasizes, “doing research at home bring[s] in different 

dynamics in terms of concerns of insider-outsider” (p. 378). My positionality as both a member 

of the community I am studying and a researcher introduces ethical considerations, including 

potential biases shaped by my own experiences. To mitigate these concerns, I actively 

acknowledged and critically reflected on the power dynamics that could influence both my 

methods and interpretations. By doing so, I aimed to foster relationships grounded in mutual 

respect and recognition. 

In alignment with ethical considerations, all participants were fully informed about the 

purpose of the study prior to each interview. I obtained oral consent, recorded at the beginning 

of each session. All of the participants were also provided a formulary of informed consent. 

No participant requested anonymity; however, because of the sensitivity of the topics shared, 

pseudonyms are used to protect their identity. 
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5. Chapter 1: Embodied Resistance, Afro-Ecuadorian Feminist and 

Antiracist Praxis 

 

In this chapter, I present and analyze the processes of resistance that Afro-Ecuadorian 

women perform, focusing on how these practices are lived, felt, and enacted both bodily and 

communally. My first objective is to understand the terms and categories that these women use 

to name their own resistance and to explore how they position their identities within these 

processes. In addition, through the chapter I examine concrete actions they take and the 

strategies they employ to pursue their collective and personal goals. The aim of this first chapter 

is to set up an epistemological foundation grounded on the emic perspectives and experiences 

of the women involved. This will allow further exploration, in the following chapters, of how 

their embodied resistance interacts with the patriarchal dynamics of their private sphere. 

5.1. Naming resistance: Self-Identification and Definitions of Activism 

Through the present research I use the words process, activism and militancy as 

synonyms describing the collective and individual participation that promotes or defends a 

cause; however, I do not intend to ignore the heterogeneity nor the agency of Afro-Ecuadorian 

women. Therefore, in this subsection, I examine the terms and narratives Black and Afro-

Ecuadorian women deploy to claim their struggle as part of their identities. By foregrounding 

their own language and definitions, we lay the conceptual groundwork before moving on to 

embodied and communal enactments. It is important not to ignore the process of how language 

becomes a site of struggle over meaning, delving into the ways in which the words from these 

women draw symbolic boundaries between them. This refers to how these terms reflect power 

relations, ideologies, and strategic positioning within the movement, shaping the ways in which 

the collective seems from the outside. For instance, as Paulo Freire (2000) argues, the word is 

not just a tool for communication, since “there is no true word that is not at the same time a 

praxis;” therefore, it is an act of resistance and a tool of liberation. (87) In the following quotes 

are extracts from the first part of the interviews in which the collaborators of the research 

presented themselves and described who they are: 

“I always consider myself–I have considered myself–a worker in the process of Afro-

Ecuadorian organizations.”18 (Gimena 2025) 

 
18 “Siempre me considero, me he considerado, obrera del proceso de organizaciones 

afroecuatorianas.” (Gimena 2025) 
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“I consider myself a daughter, granddaughter and worker of the Afro-Ecuadorian 

process.”19 (Ercilia 2025) 

As discussed in Section II, the Black movement in Ecuador often describes its 

organizational dynamics as a vast and complex “process” rooted in a diachronic sense of time 

(Antón Sánchez 2011, 22). The quotes above highlight this conception by rooting these words 

to the historical memory of the action in the whole Afro-Ecuadorian context. This framing 

does not only recover the ancestral and transgenerational dimensions of the struggle, but also 

functions as an identity claim. It becomes a way in which they develop a social identity 

through the affiliation to the Afro-Ecuadorian process. On the other hand, referring to 

themselves as “obreras del proceso” (workers of the process) emphasizes not only the labor 

or work involved (una obra), but the idea of political work as something they actively build 

and create. The term also implicitly ties their identity to the working class (la clase obrera), 

reinforcing the material, social and class dimensions of their resistance.  

While some women describe themselves as “obreras del proceso,” others articulate a 

different form of political identification that moves away from institutional or externally 

imposed terms. The following quotes reveal a critical tension between the labels: “activist” 

and “militant,” in which the latter emerges as a more resonant and embodied way of 

describing their personal and collective commitment. For these women, militancy is not 

necessarily tied to a formal political nor organizational structure, but is rooted in quotidian 

actions, family activities, and an ongoing affective relationship with struggle. Contrasting the 

socially perceived abstraction or professionalization of activism, militancy is framed as 

continuous, inherited, and deeply personal.  

“I consider myself a militant, yes, of anti-racism, of decolonial or difference-based 

feminisms […] but I don’t think of myself as an activist. I think what I do has more to do with 

militancy, and it literally comes from […] thinking from within my everyday life…”20 (Eufemia 

2025) 

“More than an activist, I think I’m a militant, and a militant even before I was fully 

aware what I was doing. So, I’m a daughter of various organizing processes […] from a very 

 
19 “Yo me considero una hija, nieta y obrera del proceso afroecuatoriano.” (Ercilia 2025) 

20 “Me considero militante, sí, del antirracismo, de los feminismos decoloniales o de la diferencia […] pero yo no 

creo que soy una activista. Yo creo que lo mío tiene que ver más con una cuestión de militancia y que literalmente 

viene […] de pensar desde mi cotidianidad…” (Eufemia 2025) 
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young age I remember accompanying my parents to mobilizations and organizing efforts.”21 

(Lupe 2025) 

“I don’t think I’m an activist. My grandmother was an activist. She is an activist, and I 

was definitely shaped by everything she did. I used to go with her, accompany her to many of 

those things when she used to work in different activist, feminist foundations, organizations. 

[…] I don’t belong directly to a, to a movement or a political party as such, but it’s something 

that’s structured within me […] with a personal commitment to Blackness […] more than an 

activist, I might be a militant, because it’s a continuous militancy, but one with a cause.”22 

(Nicolasa 2025) 

The differentiation of the terms activist and militant also carries a representation of the 

generational shift in the movement, or the types of actions and dynamics carried out by different 

cohorts of Black women in Ecuador. In the third quote, the speaker explicitly contrasts her own 

political formation with that of her grandmother, who she names as an activist. This distinction 

suggests not only a transformation in the language used to describe political engagement, but 

also in the forms of participation, organizational structures, and sociopolitical contexts shaping 

successive generations Afro-Ecuadorian women. In the earlier phases of the movement, 

particularly around the 1970s, the struggle was centered on the recognition of collective and 

territorial rights, policy advocacy, and the creation of the ground in which the movements of 

today walk through; while younger generations carry toward this legacy, they do so through 

different modalities and within different contexts. For instance, in the case of Nicolasa this 

militancy is expressed through academic spaces, signalling continuity and change.  

Focusing more on the term “militant,” it is important to note that its meaning can vary 

significantly across contexts. In broader or mainstream discourse, it may carry connotations of 

radicalism or violence these women use it differently, referring to a sustained action that is 

rooted in a daily practice. Sales et al. (2018) propose define militancy as “a methodology to 

produce collective action aiming to intervene, or to interfere, in current social norms” (582). 

However, the term offers a more nuanced and situated sociological understanding, in which the 

use of the current of militancy aligns with a decolonial logic of resistance, emerging from 

 
21 “Yo más que activista, creo que soy una militante y militante desde que incluso no tenía conciencia de lo que 

estaba haciendo. Entonces soy hija de varios procesos organizativos […] desde muy pequeñita recuerdo haber 

estad acompañando a mis padres a procesos de movilización y organización.” (Lupe 2025) 
22 “Activista, no creo que yo sea. Mi abuela fue activista, es activista y sí estuve atravesada como por todo lo que 

ella hizo, acompañaba, la acompañaba a ella a muchas de estas cuestiones cuando trabajaba en diferentes 

fundaciones, organizaciones, activistas, feministas […] yo no pertenezco directamente a un, a un movimiento, un 

partido en sí, pero es algo estructurado en mí […] con un compromiso mío hacia la negritud […] más que una 

activista podría ser you una militante porque es una militancia continua, pero con causa.” (Nicolasa 2025) 
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intersectional struggles that are not only feminist, but also explicitly anti-racist, class and 

community based.  

5.2. Embodied and Communal Enactment  

Having previously explored how Afro-Ecuadorian women name and define their 

activism; this subsection turns to how such activism is enacted through the body and within 

community. I want to highlight that resistance is not only discursive or strategic, but also felt, 

lived, and often grounded on affective and embodied practices. These practices usually 

challenge dominant forms of political engagement by foregrounding the role of emotions and 

the body, as well as the interpersonal and communal bonds that sustain the processes of 

resistance, activism and militancy. Therefore, moving from the discursive to the embodied they 

explain why they commit their bodies to the process. The understanding of the “embodiment” 

can be broad. However, throughout this work, it is comprehended as the forms of representation 

that our body performs at an individual or cultural level (Crossley 2006 cited in Lochan 2019). 

Thus, “embodied resistance,” happens when the “bodies ‘speaks back’ to structures of power 

[and] is risked of sacrificed in order to draw attention to insecurities individuals endure” 

(Shinko 2013 cited in Lochan 2019, 133). Therefore, the embodied enactment of resistance of 

Afro-Ecuadorian women is the way in which the body itself sustains the processes of activism. 

“After coming out of there, I understood what I wanted to do for the rest of my life. […] 

which was to maximize the possibility that the voices from the [Chota-Mira] Valley be heard, 

that opportunities reach them and realities change, and that things like what happened to 

Andrés [Padilla]23 never happen again — that was the moment of clarity. That’s what I wanted 

to do, and it’s what I still want to do to this day.”24 (Lucia 2025) 

In this context, a moment of clarity becomes a turning point in her political becoming. 

She was motivated to dedicate her body and practice for life in order to make marginalized 

voices be heard, transforming sustained acts of resistance and solidarity. In this sense, the 

vocation becomes an embodied and ultimately collective commitment. This quote shows That 

Black women’s political thought is not abstract, but rather deeply felt, emerging from the body, 

grounded in pain and collective grief, and followed by clarity and purpose. It also reveals how 

 
23 The case of Andrés Padilla refers to the death a 26-year-old afro-Ecuadorian, who was shot in back by police 

officer David V. during an operation in the community of Mascarilla, Imbabura on August 23, 2018. (see more: 

https://inredh.org/andres-padilla/)  
24 “Saliendo de allí, yo entendí que era lo que quería toda la vida. […] que era el poder maximizar la posibilidad 

de que las voces del Valle [del Chota] se escuchen, de que lleguen oportunidades y cambien realidades y que no 

vuelvan a pasar cosas como la que le pasó a Andrés [Padilla], eso era como la claridad. Eso era lo que quería 

hacer y es lo que quiero hacer, es lo que hasta el día de hoy.” (Lucia 2025) 

 

 

https://inredh.org/andres-padilla/
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emotions are stuck to the body and orient it toward a political life. One of these emotions that 

raises from the collective grief is hope; she hopes that “realities change” and that things like 

“never happen again.” Ahmed (2014b) would describe this as the “hope that makes 

involvement in direct forms of political activism enjoyable [and happen]” (184). Therefore, 

when embodied resistance is rooted in place, the body becomes a bridge between silenced 

communities and institutional recognition.  

Having understood the motivation behind their activism, it is important to illustrate the 

ways in which resistance is life in through the body and collectively. The strategies of resistance 

that Afro-Ecuadorian women perform are various, but describing all of them is not the focus 

of this research. However, understanding their dynamics will be useful to locate in the 

following chapters the ways these processes of resistance interact with the structural dynamics 

present in their private life at home and in their close communities. In this sense, one of the 

participants narrated in the context of a territorial struggle in Quito, Ecuador: 

“We used to put our bodies in front of the police. There were nights I didn’t sleep, and 

no one sees that.”25 (Agustina 2025) 

Embodied resistance is shown it its most literal and urgent form: the activist body 

physically being in the middle of the confrontation with state violence. It evokes a long 

tradition of bodily presence as a political act, specially within Black and feminist movements, 

emphasizing vulnerability, courage, and risking the body. On the other hand, besides publicly 

putting the body against oppression and marking presence, there is also an invisible labour of 

activism and militancy introduced by the phrase “no one sees that.” This unseen dimension 

reveals the emotional and physical toll of sustained activism, reminding us that embodied 

resistance is not only about public acts of defiance, but also about the quiet, exhausting, and 

often overlooked commitment that underpins the struggle for justice. Besides, not getting good 

quality sleep also unveils different tensions between the activism they perform with their 

personal life that will be discussed in the following chapter. 

Using the body as a tool for activism happens in different dimensions. For instance, 

resistance also unfolds in less visible but equally demanding terrains: within institutions and 

 
25 “Nosotros poníamos los cuerpos con los policías. Que había noches que no dormí y eso nadie ve.” (Agustina 

2025) 
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everyday spaces, where Black women are in the struggle to be heard, to belong, and to 

transform the very structures that marginalize them. 

“Those of us who enter spaces to Blacken them, sometimes just with our presence, have 

also had to face very complex situations, and I could list all the ways one faces challenges 

simply from that need to Blacken.”26 (Zoila 2025) 

“I have obviously experienced a lot of friction and have had to fight for many things 

just to be in [academic] spaces, for example, or for my voice to be heard here […] There is still 

a lot of anti-Black racism specifically, and when one is an Afro-descendant or Black woman, it 

becomes even stronger, because there is a powerful entanglement between sexism and 

racism”27 (Lorena 2025) 

The act of “ennegrecer los espacios” (to blacken or darken spaces) speaks to a form of 

spatial resistance rooted in presence. This notion also captures a refusal to enter spaces and 

blend in but to embrace them, claiming spaces with difference. These quotes describe the 

struggle to gain access and the labor of staying, of asserting voice and visibility in spaces not 

made for them. Being in certain spaces becomes political when one’s body disrupts not only 

the racialized but also gendered norms of different social spaces. Thus, the presence of Black 

women, especially in sexist contexts where whiteness and mestizaje dominate, challenges the 

status quo not only symbolically but materially. Moreover, this presence is not passive; it 

demands recognition while simultaneously enduring the emotional and structural complexities 

that such recognition entails. In this sense, Afro-Ecuadorian women’s body becomes both a 

site and a tool of resistance. 

  

 
26 “Aquellas que entramos a ennegrecer los espacios, a veces solamente con nuestras presencias, también hemos 

tenido que enfrentar situaciones bastante complejas y ahí voy a enumerar dónde nomás uno se enfrenta desde esa 

necesidad de ennegrecer.” (Zoila 2025) 
27 “He tenido un montón de fricciones y he tenido que pelear un montón de cosas para estar en espacios 

[académicos], por ejemplo, o para que mi voz se escuche acá […] Todavía hay mucho racismo antinegro 

específicamente, y cuando se es una mujer afrodescendiente o negra, es después aún más fuerte, porque si hay 

una articulación tremenda entre el sexismo y el racismo.” (Lorena 2025)  
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6. Chapter II: Activism and the Gendered Struggle “Casa Adentro”   

 

“Casa adentro es mucho más difícil que casa afuera”28 

(Agustina 2025) 

 

This chapter focuses on the tensions that emerge between the activism and militancy 

that Afro-Ecuadorian women carry out, and the patriarchal dynamics that remain deeply rooted 

“casa adentro,” in the household, within nuclear, extended or enlarged29 family, and even within 

the Black movement itself. These domestic and communal spaces, often assumed to be 

politically supportive or neutral, can instead become sites of contradiction. While these women 

struggle for social transformation in the public sphere, they are often confronted with 

resistance, control, and unequal expectations in the spaces closest to them.  

The idea of “casa adentro” from Juan García (2003) allows us to move beyond a 

simplified binary between public and private. He introduces this term in the context of 

Ethnoeducation to describe “the own” (14); “autonomous spaces to strengthen the own” (Pabón 

2006). Feminist theory has long questioned this division, but in the lived experience of Afro-

Ecuadorian women, it is not just blurred, but it marks an active intersection. As activists, these 

women must continuously negotiate their political commitments with expectations of domestic 

caretaking, obedience, and availability, which can be interpreted for the ethics of care (Tronto 

1993; Raghuram 2019), the gender or sexual division of labour (Ferguson 2013), and gender 

roles.  

By looking closely at fragments of narrations where activism collides with their 

personal and familial life, motherhood, and internal gender roles within movements, this 

chapter seeks to show how “casa adentro” becomes a key terrain of both struggle and 

transformation. These frictions and tensions are not secondary to political life; they are central 

to understanding the full scope of what it means to do activism and militancy as a Black woman 

in Ecuador. 

6.1. Domestic Expectations, the gendered burden, and motherhood 

This section focuses on how Afro-Ecuadorian women articulate the traditional 

expectations placed upon them as caretakers of the household. It explores how activism 

 
28 “Inside the house is harder than outside of it.”  
29 See section 3.3. where I describe the family values and different family structures.  
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challenges, disrupts, or coexists with these prescribed roles. I begin by examining the ways in 

which they describe the patriarchal structures and gender roles in their household in order to 

better understand these dynamics. This will provide a foundation to later explore the tensions 

that arise between domestic responsibilities and their processes of resistance.  

“The woman is the one who holds the household together, and we women carry that 

burden, right? The woman is the one who must defend the home, the one who has to make sure 

everything works. […] When children are born and grow up, they think their mother and father 

belong to them and are always there to serve them. Similarly, a husband gets married and 

believes the woman is there to serve him, just because he married her. And the greatest 

achievement is to be the lady of the house!”30 (Gimena 2025) 

This quote reflects an underlying expectation that women are responsible for 

maintaining the moral and practical order of the household. The perceptions of the female role 

aligns with what Tronto (1993) theorizes as the ethics of care, and emphasizes that “women are 

expected to care for those in their household” (119); thus, care giving becomes not only a moral 

imperative, but also a gendered obligation. Furthermore, there is a naturalization of servitude 

as gendered housework, echoing Delphy and Leonard’s (1992) analysis of household and 

specifically marriage as a site of structured exploitation within capitalist and patriarchal 

systems. Besides, the idea of being “la señora de la casa” (the lady of the house) suggests a 

symbolic capital (Bourdieu and Wacquant 2013) tied to the domestic labour that intends to 

simultaneously empower and constrain women. In this sense, positioning women in this role 

introduces a more layered reading of domestic authority present in the household. 

“I used to say, ‘my grandfather is the authority,’ because he was the male figure, the 

“macho” of the family. But at the same time, I saw my grandmother’s authority — the way her 

charisma, her affection, her way of speaking would override my grandfather’s force and 

anger.”31 (Zoila 2025) 

There is a duality within the familial structure of authority: while patriarchy positions 

men as the default authority, women often employ relational and emotional power that 

challenges or redefines this hierarchy. In this sense, this quote shows the patriarchal structures 

present inside the household, while also exposing the recognition of agency that young Afro-

Ecuadorian women find in the past generations of women. Women operating within oppressive 

 
30 “La mujer es la que conduce el hogar y las mujeres tenemos esa carga, ¿no? La mujer es la que debe defender 

el hogar, la mujer es la que debe hacer que todo funcione. […] Los hijos cuando nacen y crecen piensan que el 

papá, la mamá les pertenece y está al servicio de ellos siempre. Igual, el esposo se casa y cree que la mujer está 

para el servicio de él porque él ya se casó con ella. Y el mérito más grande es ser ¡la señora de la casa!” (Gimena 

2025) 
31 “Yo decía: “mi abuelito es la autoridad,” por la figura del macho de la familia, el varón de la familia. Pero al 

mismo tiempo miraba la autoridad de mi abuelita, o sea, la forma en la que... no sé, el carisma, el cariño, el 

diálogo de mi abuela se imponía a la fuerza, al enojo de mi abuelo.” (Zoila 2025) 
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structures often develop forms of agency that function through everyday interactions rather 

than through formal positions of power (Collins 2000; hooks 2015a). Additionally, when 

recognizing the negotiation of power that women constantly perform in this frequently 

invisibilized sphere, it is necessary to understand that power is not only repressive but also 

becomes, what Foucault (1978) calls “a relational character of power relations” (95).  

As women negotiate relational forms of power within their families, the activism their 

perform in the public sphere also interacts with these structures and often produces profound 

tensions. As one of the collaborators reflects:  

“Within your own family — my own brother, for example […] would say to me: ‘You 

should be worrying about your daughters, and you're caught up in nonsense that doesn’t bring 

you any economic value. What are you even doing there? […] I draw away from a lot of my 

family…”32 (Agustina 2025) 

The family’s expectations reassert traditional gender roles, framing political work in 

the process as a secondary activity and as a threat to the primary obligations of motherhood 

and domesticity. Activism, understood as pubic and collective commitment, becomes a source 

of conflict when measured against the intimate and privatized duties historically assigned to 

women. This reveals how family life is a contested site where women’s political agency is 

questioned, delegitimized, and sometimes even punished. Moreno Zapata (2014) found similar 

testimonies in which figures of authority, predominantly male, “discipline and socially sanction 

them for stepping out of gender roles” (30). Consequently, there is many times also a cost of 

resistance: a slow distancing from familial bonds and emotional communities that, 

paradoxically, in many cases were also fundamental in shaping early experiences of agency.  

“Since I was 15, I always put everything else, anything family-related, in second place. 

The first and most important thing for me was this [the process]. […] Motherhood came to me, 

and I was forced to rethink — it was like, ‘okay, there’s the collective and everything, but that’s 

not going to feed this child.’ I have to feed this child, and so does my partner, but not just in the 

economic sense of providing the basic resources — it also meant engaging in the actual 

practice of motherhood.”33(Lucia 2025) 

 
32 “Dentro de su misma familia, mi mismo hermano […] me decía: “tienes que preocuparte de tus hijas y metida 

en pendejadas que no te dan un valor económico, ¿que haces ahí? […] me alejé de mucha de mi familia… ” 

(Agustina 2025) 
33 “Desde los 15 años siempre puse cualquier cosa, o sea, cualquier cosa familiar era para mí un segundo 

momento y lo primero, y lo más importante era esto [el proceso]. […] la llegada de mi maternidad fue una 

obligatoria, o sea un momento obligatorio de repensar, porque yo no tenía... era como “ok, está todo el colectivo 

y todo, pero eso no va a alimentar a este niño.” Yo tengo que alimentar a este niño y mi parejo también, pero no 

sólo alimentar desde lo económico y de tener también los recursos básicos, sino que implicaba el ejercicio de 

maternidad”(Lucia 2025) 
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 This quote reveals another way in which being active in processes of resistance interacts 

with family life. In this specific case, Lucia narrates how her commitment to the militancy 

meant prioritizing it before family-related activities during much of her youth. However, the 

arrival of motherhood forced a renegotiation of priorities, revealing a shift from collective 

militancy to the embodied and intimate labour of caregiving. Her reflection illustrates a lived 

experience of a role strain or conflict, as she navigates between the demands of political 

engagement and the social expectations attached to motherhood. Goode (1960) explores this 

idea through the concept of “ascriptive statuses” and “norms of adequacy.” He describes the 

former as statuses, like being a woman, “narrow considerably the area in which individuals can 

work out a performance based on their own desires and bargaining power” (492). On the other 

hand, within the context of activism, there are often implicit and explicit norms of adequacy 

that “define what is an acceptable role performance” (491), which suppose dedication, self-

sacrifice, and prioritizing the cause above all needs. Lucia’s initial prioritization of “the 

process” reflects adherence to these norms. However, as stated before, motherhood introduces 

a conflicting set of norms of adequacy related to childcare, nurturing, and providing for her 

child’s well-being. This creates a role strain as she navigates the competing demands of being 

a “good” militant and a “good” mother by societal standards.  

 The role strain Lucia experiences between activism and motherhood must be also 

understood through an intersectional lens that considers how race, minority status and social 

class intersect to shape specific contours of her experience. For Afro-Ecuadorian women, this 

negotiation occurs within a broader context of historical marginalization and persistent 

structural inequities that make activism not merely a personal commitment, but a strategy of 

survival. As the quote makes clear, “the collective […] is not going to feed this child,” a 

recognition that underscores the limitations imposed by material precarity. The participant’s 

reflection highlights the moment when the ideals of the collective struggle meet the demands 

of mothering in an unequal society. These demands are intensified by the fact that racial and 

ethnic minorities are less likely to have access to economic resources that could allow them to 

outsource caregiving (Zambrana, Hardaway, and Neubauer 2022), or this this specific case, 

providing food an basic resources for her child. This shift of priorities following the birth of 

her child reveals a critical rupture that the deeply political act of caregiving cannot be sustained 

solely through the collective process but must also be rooted in individual material capacities.  
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 With the previous analysis in mind, I do not intend in any way to present a complete 

dichotomy between militancy and motherhood. It is important to highlight that motherhood 

and resistance are not mutually exclusive, but rather intersecting spheres of political labour. 

Lucia’s testimony highlights how, for many women, resistance extends to the intimate and daily 

practices of care, reframing motherhood itself as a potential site of political action and 

redefinition. Collins (2000) criticizes the idea that mothering or maternal politics are less 

politically mature than other forms of activism. She portrays “motherhood as a symbol of 

power and the activist mothering it might engender as an enduring theme that politicizes Black 

women” (194).  On the other hand, Black women’s care labour is not only aimed at the survival 

of their children, but also of their communities and culture; it becomes a labour that is deeply 

political and often subversive. This also echoes Collins’s concept of “motherwork,” as 

mothering activities that foster “a distinctive political sensibility,” emerging from everyday life 

(209). 

6.2. Negotiating intimacy and support in patriarchal structures 

While the earlier section focuses on domestic expectations and motherhood as a social 

role, the present one focuses on intimacy and emotional negotiations within patriarchal 

relationships. Afro-Ecuadorian women often find themselves navigating partnerships and 

emotional ties where love, support and care coexists with control, silence, and resistance. 

Intimacy, far from being a private or apolitical sphere, becomes a terrain shaped by patriarchal 

expectations that seek to regulate their behaviour, ambitions, and commitments to the struggle. 

As feminist theorists have noted, patriarchal power is not only enacted through violence or 

exclusion, but also through affective mechanisms such as emotional manipulation, the 

withdrawal of support, or the denial of legitimacy. These mechanisms operate especially within 

romantic and familial relationships, where patriarchy is reproduced in the name of love, duty, 

or care (hooks 2018; 1988; Ahmed 2014b). Yet rather than presenting these women as passive 

recipients of such dynamics, this section highlights the ways in which they resist, negotiate, 

and reconfigure their relationships. These affective negotiations illustrate that the home and the 

heart are not separate from the process but are part of it.  

Since the place of women in sex-affective relationships is socially considered reigned 

by submissiveness and companionship, when Afro-Ecuadorian women start challenging this 

role and perform independently, male reactions evolve from the patriarchal system they are 



 29 

questioning. Autonomy, confidence, and financial independence are perceived as threats to 

established gender hierarchies. As Zoila (2025) reflects:  

“When we start thinking more ‘casa adentro,’ what most commonly happens is that 

when women are making decisions or are confidently taking the lead—let’s say, wearing the 

skirt well, instead of saying wearing the pants—we’re seen as too demanding, too questioning, 

or too independent, even financially. And that becomes a problem in the relationship. Like 

often they’ll say, ‘I’m not going to be able to control this woman. That’s a shame, so goodbye.’ 

Things like that. It’s about not understanding, from within the relationship, that it should be a 

partnership. I mean, I’ve never thought a relationship should be about the man being the 

provider and the woman being submissive. Rather, it’s about complementing each other, 

walking hand in hand, side by side.”34  

This quote illustrates the tensions that emerge when women challenge traditional 

gender dynamics by refusing to participate in the implicit exchange of “protection for 

submissiveness and propriety,” what Kandiyoti (1988) conceptualizes as “patriarchal bargain” 

(283). When women refuse to accept this bargain, by insisting on mutual partnership and 

autonomy, they threaten these expectations, provoking emotional withdrawal or abandonment 

from men who feel unable to exercise control over them. This response also reflects the fragility 

of hegemonic masculinity which is in many contexts linked identity, violence and power, and 

depends on maintaining control over a partner (Connell 2016). Therefore, the emotional 

withdrawal or the termination on the relationship serves as a subtle but powerful form of 

discipline, reinforcing gender norms through affective punishment and signaling the deep 

entanglement of masculinity with control.  

This form of affective disciplining, where women are emotionally punished for their 

independence, resonates deeply with Ahmed’s (2014b) analysis of the politics of emotions, in 

which “emotions are bound up with the securing of social hierarchy” (4). Within patriarchal 

relationships, love and care can become a tool of regulation and are offered to women who 

comply with submissive roles, and withdrawn from those who challenge them. In the same 

way, shame and rejection are not apolitical; they are tools through which social norms are 

enforced, and bodies are shaped. Therefore, there is a denial of emotional support and 

 
34

“El pensar ya ‘casa adentro’ lo más común que sucede es que cuando las mujeres estamos tomando decisiones, 

o llevando bien puestas las faldas, para no decir llevando bien puestos los pantalones, somos muy demandantes 

o muy cuestionadoras o muy independientes, incluso económicamente, es un problema para la pareja, [dicen:] 

“o sea, a esta mujer no la voy a poder controlar. Qué pena, entonces chao.” O sea, cosas de esas, el tema de no 

entender desde la pareja que es un complemento, no es un tema de... o sea, yo nunca he pensado que en la pareja 

el mantenedor es el hombre y la mujer es la sumisa, sino más bien que es un complemento que va de la mano el 

uno y el otro.” (Zoila 2025) 
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legitimacy when female activists, who are involved in a political process of resistance and by 

nature of their militance, as Zoila describes, question too much and are too independent. 

However, this informant does not reject the idea of love, but redefines it. She makes a call for 

mutual accompaniment and emotional reciprocity resonating with decolonial feminist critiques 

(Curiel, Falquet, and Masson 2005; Espinosa 2017), which argue for transforming both public 

power structures and the affective economies of intimacy. In this sense, casa adentro is not 

only a space of patriarchal reproduction, but also a potential site for redefining love and support 

as horizontal and reciprocal rejecting colonial-patriarchal models of domination.  

Emotional withdrawal and abandonment are not the only reactions that often follow 

women’s assertion of autonomy; there can be more violent consequences that emerge when 

intimate partners feel that their dominance is being directly challenged. For instance, one of 

the women interviewed shared: 

“I married a man who had deeply rooted patterns of machismo and violence, with a 

history of abuse. Often, when people act this way, it stems from their own lack of self-esteem 

and past mistreatment, and they end up mistreating others easily — and for them, what they do 

barely registers. […] That was a very intense experience for me, especially because I was 

already part of a women’s process where we talked about these things, where we said that this 

should not be allowed. […] I began to make changes and to defend myself. And of course, my 

partner didn’t like that at all; the pressure he exerted for me to give everything up and go back 

to being who I was before was so intense that every day it was like: ‘I’ll kill you, you’re going 

to die…’ those kinds of things. Terrible threats…”35 (Gimena 2025) 

This case shows how when women step outside of their role and, in this paradigm, start 

redefining themselves through a feminist consciousness, a violent reaction appears and intends 

to restore patriarchal control. Gimena’s shift from a passive endurance to a more active 

resistance disrupts the expected emotional dynamic of the relationship, where emotional 

containment was enforced. This shows how male violence is not random but a structured form 

of power over women that has an important role in shaping women’s actions in a domestic 

setting (Walby 1989). The participant’s partner reacts with escalating threats, attempting to 

reassert dominance through fear, even as she moves forward to a more politicized 

 
35 “Me casé con un hombre que tenía una práctica de machismo, de violencia muy fuerte y con un pasado de 

maltrato, que cuando los seres humanos proceden a veces así, esa falta de autoestima y maltrato que han tenido 

y maltratan con facilidad y para ellos no es casi nada lo que hacen […] para mí fue muy fuerte aquello y aún más 

cuando yo estaba dentro de un proceso de mujeres donde hablábamos de eso y donde decíamos que no se debe 

permitir. […] empecé a hacer cambios y a defenderme. Y eso por supuesto, a mi pareja no le gustaba nada, 

entonces la... la fuerza que imprimía para que deje todo y vuelva a ser la de antes era tan grande que todos los 

días era como ‘te mato, te mueres...’ y cosas así. Las amenazas terribles…” (Gimena 2025) 
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understanding of herself. On the other hand, it is important to highlight the pattern of 

normalising male violence in this context through justification. The quote begins with her 

justifying and making sense of her husband’s aggression and machismo, resonating with 

Friederic’s research conducted on the coast of Ecuador (2011). In this study, women describing 

their husband’s use of violence often sought reasons for their anger; they criticized and 

explained the violence they endured, which could lead to them legitimize these acts. In 

Gimena’s case, she explains that her partner lacks self-esteem and comes from a past of abuse, 

that makes him prone to abusing. 

 In the quote, the participant seems to be motivated to act and defend herself in her 

abusive intimate relationship by the conversations she had in the women’s process of 

resistance. She had to navigate two contradicting spaces for a while before being able to 

challenge the patriarchal oppression. Both spaces held belief systems that, as seen in the 

previous chapter, actively try to draw the individual back from being part of the other. 

Therefore, the networks gained through the process of resistance in the public sphere have a 

direct impact in the internal patriarchal structures that exist at home, catalysing personal 

transformation. It practically pushes the individual to reevaluate all the spaces they navigate; 

they recognize that the situations they are fighting in the public arena are also present in their 

private spaces and closest interactions. Therefore, in these collective spaces Afro-Ecuadorian 

women develop their own point of view concerning experiences with oppression and, as 

Collins (2000) points out, these “self-defined standpoints can stimulate resistance” (30). 

Another illustration of this is the testimony of a younger participant:  

“I was in a relationship that honestly got a bit ugly [...] because I was getting more 

involved in activism and reading more. I started realizing that [...] there were violent and 

macho behaviors from my partner, but you kind of believe he’ll change, and he doesn’t. [...] 

One of the first times I wanted to wear my natural hair, he told me: “What are you doing? Your 

hair isn’t like other girls’; it won’t look good. I like girls with long hair.” [...] When I wore 

headwraps, he’d say: “No, I don’t like how that looks on you, it’s ugly, that’s for 

grandmothers...” Nothing I did around my search for identity was okay for him. [...] He’d also 

say: “Why are you posting those things?” [...] And he’s an Afro man, from a family that works 

on identity and culture, and for him to say that to me...” 36 (Ercilia 2025) 

 
36 Tuve una pareja que sí fue un poquito fea la relación, […] porque yo ya me fui adentrando más en temas de 

activismo y de leer un poco más. Me di cuenta de que... […] había prácticas violentas y machistas de mi pareja, 

pero crees que sí puede cambiar, pero no cambia […] Una de las primeras veces que yo me quise dejar el cabello 

natural me dijo: “¿y qué estás haciendo? Es que tu cabello no es como el de las otras chicas, no te va a quedar 

bien. A mí me gustan las chicas de cabello largo” […] Cuando yo me ponía turbantes [me decía:] “no, es que no 

me gusta cómo te queda, está feo, eso es para las abuelas...” Nada de lo que yo hacía entorno a mi búsqueda 

identitaria, para él estaba bien. […] me decía: “¿por qué estás publicando cosas? […] Es un hombre afro que 

viene de una familia que trabaja en temas de identidad, de cultura y que me haya dicho eso... (Ercilia 2025) 
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 This quote portrays how being part of the Afro-Ecuadorian women’s process involves 

political actions in many different dimensions that form self-defined standpoints (Collins 2000) 

that then pose a resistance to patriarchal practices in intimate relations casa adentro. For 

instance, getting closer to feminist, anti-racist, and decolonial literature was a common pattern 

commented by many of the participants in this research. In Ercilia’s case, reading and collective 

discussion in her militancy were part of the establishment of her standpoint and empowered 

her to name the forms of symbolic and emotional violence she had previously internalized. 

Furthermore, this narration offers a valuable insight in the course through which many Afro 

girls and women go when reconnecting with their identity that is structurally degraded. Her 

decision to wear her hair naturally, not strengthen it, or using headwraps are also political and 

part of her militancy since they defy racialised aesthetics. However, her process is met with 

rejection and ridicule from her partner. In comparison to previous testimonies, these 

experiences could be what Bourdieu (2001) defines as symbolic violence, “a gentle violence, 

imperceptible and invisible” (1). In Bourdieu’s thought, this type of violence emerges to 

maintain a structure of domination, being male, patriarchal or racial, not only in the intimate 

relationship but in every social sphere. Conversely, these exercises of domination circulate 

around stereotypes and controlling images of Afro-Ecuadorian womanhood that are intended 

to make sexism and racism and seem natural (Collins 2000). 

 The delegitimization of her resistance through the reappraisal of her identity comes 

from an intimate partner that is himself Afro-descendant and part of a family involved in 

cultural work. This highlights a painful contradiction of experiencing oppressive behaviour 

from someone who, due to his own identity and background, might be expected to be more 

understanding and supportive. This points to internalized racism and sexism or the failure to 

apply professed principles in personal relationships.  

Many of the experiences presented have shown the conflict of hetero-patriarchal 

intimate relationships with the processes of resistance that Afro-Ecuadorean women pursue. 

However, it is important to also present experiences in which these women redefine intimacy 

as political companionship, being a counter example to dominant heteropatriarchal norms. In 

this sense, they encounter different kind of relationships in which they find support and are not 

contradictory to the process. For instance, after Gimena experienced an intimate abusive 

relationship, she narrated how she was after able to find a partner that was supportive:  
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“I found a life partner, someone who even learned to play the cununos just to be close 

to what I do.”37 (Gimena 2025) 

 This brief, yet powerful statement suggests a form of relationality that does not conflict 

with, but rather accompanies and affirms the woman’s political journey. In contrast to previous 

testimonies where partners exert control, discredit identity processes, or demand emotional and 

domestic submission, this relationship is narrated through the lens of solidarity and mutual 

investment. It shows that men can be supportive without impeding the militancy of women. 

Learning to play the cununos, a musical instrument deeply tied to Afro-Ecuadorean cultural 

and political expression, becomes here a symbolic and material gesture of affective alignment 

with the process, not as appropriation, but as accompaniment. This shows how emotional 

support is not framed as the woman’s responsibility, but as a shared commitment. It is possible 

to suppose that Gimena’s further participation in the Afro women’s movement empowered her 

to extend her feminist thought to her intimate spaces. As hooks (2004) states, “feminist thought 

and action create the conditions under which mutuality can be nurtured” (117).  

Moreover, this example offers an important counterpoint to the dominant narrative of 

“casa adentro” as a space solely for patriarchal reproduction. Zoila (2025), in the first quote of 

this section, mentioned that she wanted a relationship in which a in a relationship with partners 

“walking side by side” equally. In reflection, this quote shows that for some women, political 

consciousness and relational healing can coexist, especially when the other person chooses to 

participate, not just tolerate, nor impede their partner’s activism. These women create new 

patterns of relating which resonate with Lorde’s (1984) ideas of women identifying and 

developing new definitions of power and new patterns of relating across difference. These 

novel patterns move beyond oppressive patriarchal dynamics and foster mutual growth and 

shared goals.  

6.3. Intra-organizational gendered and racial dynamics  

The grass-roots organizations that make up the Afro-Ecuadorian movement are often 

described as an extension of the private sphere or as part of what this chapter has referred to as 

casa adentro. These places, also called la familia ampliada (enlarged family) reproduce 

patriarchal structures similar to those found in the household. The organization becomes a place 

where the public actions and the private relationships intersect, exposing layered power 

 
37 “Me encontré a un compañero de vida, una persona que, hasta aprendió a tocar los cununos para estar cerca 

de lo que hago.” (Gimena 2025) 
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dynamics. In this section, I examine the types of oppression, limitations and struggles that 

emerge from patriarchal dynamics that persist even within spaces that publicly advocate to 

challenge them. Since many of the women also have their processes of militancy in academic 

spaces, often describing them in similar terms as other casa adentro spaces, it is important to 

include an analysis of these dynamic as well. Additionally, I bring in the racial dimension to 

this discussion by exploring the experiences Afro women have in feminist spaces that are 

mainly white or blanco-mestizo, and the exclusions they encounter within them. 

It is often found that the Afro-Ecuadorian community experience community, activism 

and kinship as overlapping spheres. The Afro-Ecuadorian grassroots movements are not only 

political spaces but also intimate social ecosystems. One of the narratives of the participants 

shares:  

“[Family, both nuclear, and enlarged or the organization] intersect at many points. So, 

for example, a Sunday, which for other people might typically be a time for the nuclear family, 

for me was the day to go to the organization, to gather, to attend a meeting or an assembly. 

But in those assemblies, I would also find people who felt very familiar to me—people I’ve 

known my whole life and who are also part of the process.” 38 (Lupe 2025) 

This quote shows how the organization is experienced as something connected to the 

family life. Referring to the organization as a space that fills the role traditionally reserved for 

the nuclear family, such as a gathering on Sundays, reflects the ways black communities build 

collective forms of belonging, grounded in shared histories and relational commitments. This 

affirms the interdependence of private and public resistance (Collins 2000), where home, 

community, and activism are not isolated but deeply entangled spheres of political life. In this 

sense, the use of terms such as familia ampliada also signals the ambivalence of these spaces. 

While they offer familiarity and shared purpose, they are not free from the gendered power 

dynamics that exist in nuclear families. In this way, the organization, as both political and 

familial, may be a hybrid site where the promise of solidarity coexists with the reproduction of 

patriarchal norms. This is asserted by looking into historical creation of CONAMUNE that 

Ercilia (2025) brings up: 

 

38 “[La familia, nuclear, y ampliada o la organización] se intersectan en varios puntos, entonces normalmente 

quizás un domingo que para otras personas era digamos un momento más para la familia nuclear, para mí era el 

día de ir a las, o sea de ir a la organización, a compartir, hacer una reunión, había asambleas, pero en esas 

asambleas también podía encontrar a gente que se me hacía muy conocida, en el sentido de que los conozco de 

toda la vida y son parte del proceso.” (Lupe 2025) 
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“There are machista practices within our own Black movement, and that’s one of the 

reasons why CONAMUNE was created—because we, as women, needed a space to talk about 

women, about the issues Black women face.” 39 

She introduced this extract to also emphasize the issues in which gender-based 

exclusions and silences continue to shape organizational life. These sites still operate within 

heteropatriarchal frameworks that marginalized women’s concerns. The historical 

establishment of CONAMUNE was not only about building a space for black women, but also 

about interrupting a pattern of oppression within the very structures meant to advance collective 

liberation. As Antón (2011) notes, Afro-Ecuadorian women were compelled to mobilize in 

response to gender violence, racial discrimination and the poverty they face structurally; 

conditions that reflect their specific position in the “matrix of domination” (Collins 2000). 

However, despite the creation of several black women’s grass roots organizations, women still 

navigate in gender-mixed organizations within the movement. In these spaces, one of the main 

mechanisms of patriarchal control is the invisibilization of their contribution and work.  

“The Afro-Ecuadorian social movement is very patriarchal. Black women are the ones 

[doing the work] of sustaining the processes, doing all this behind-the-scenes labor that, in 

theory, no one sees—while in the end, it’s the men who step to the front and take all the credit. 

[…]Maybe that also made me not be involved 100% in my organization. […] It’s not just all 

this work happening in the background—it’s also emotional labor. Especially because, as Black 

women, we’re constantly being questioned” 40 (Maria 2025) 

This quote shows how women often sustain the movement’s everyday processes with 

crucial but behind-the-scenes work, while men occupy the visible, public-facing roles and 

receive the credit. This division of labour reflects what Delphy and Leonard (1992) describe as 

the structured exploitation of women’s labour, which was found also in their households (see 

section 6.1.), and is also part of these political and transformative spaces. In consequence, this 

division of labour also weakens black women’s position and image in the public actions of the 

movement. Besides, the unrecognized labour reproduce internal gendered hierarchies that 

 
39 “Hay prácticas que son machistas dentro de nuestro movimiento negro y es una de las razones por las que la 

CONAMUNE se creó, porque las mujeres necesitamos un espacio para hablar de las mujeres, de las 

problemáticas de las mujeres negras.” (Ercilia 2025) 

40 “El movimiento social afroecuatoriano es muy patriarcal, las mujeres negras [hacen el trabajo] de sostener 

los procesos, de hacer todo este trabajo detrás de escena que en teoría nadie ve y que son los hombres a la final, 

quienes como se ponen enfrente y se llevan todas las glorias. Puede ser que a mí también me haya afectado un 

poco para no estar necesariamente como al 100% dentro de mi organización. […] No sólo es como todo este 

proceso de trasfondo, pero también es un trabajo emocional. Especialmente porque como mujeres negras siempre 

estamos siendo cuestionadas” (Maria 2025) 
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relegate Black women to a more submissive role (Collins 2000). In addition, Maria recognizes 

the emotional labour women also perform in order to navigate these spaces (Hochschild 2003; 

Reger 2004; Snow, Kilty, and Gervais 2024). They manage not only tasks but also the 

interpersonal and affective demands that sustain collective work.  The constant questioning is 

not simply an intellectual exercise but also works as external scrutiny that are direct trigger for 

heightened management of emotions in these spaces.  

Another important point highlighted by Maria is the way in which men are more likely 

to have contributions recognized and valorised in these contexts, leading to an accumulation of 

symbolic capital (Bourdieu and Wacquant 2013) in the form of prestige and authority. Thus, 

the women’s work is naturalised and erased which, as stated in the quote, can lead to not only 

exclusion but also to disaffection and withdrawal. She makes this clear by admitting her 

decision not to fully engage in her organization. However, what happens when this power is 

also the violence toward Afro women in these spaces is not only symbolical but also physical 

or sexual? 

“Once, in a group chat of Black [young] women involved in activism, something was 

going around about a leader harassing some compañeras. [...] Some women said, ‘how can we 

talk about this if he’s a Black man?’ But I’m on the other side: he’s an aggressor, whether he’s 

Black, Indigenous, white, whatever his background. [...] They said, ‘these are things that 

should be handled casa adentro, that public denunciation is something white women do.’ But I 

do believe these things should be made public; we shouldn’t stay silent, because it’s a way to 

protect all of us, not just one.” 41 (Ercilia 2025) 

When narrating one of her experiences, Ercilia once more provided a story that exposes 

a difficult situation within the Black movement in Ecuador. This quote shows how a case of 

harassment becomes a tension within the movement between racial solidarity and the 

imperative to address gender-based harm. The need to handle the accusations against a Black 

male leader casa adentro resonates with historical practices of community self-protection. 

Collins (1998) explains this structural secrecy as part of family values that maintain the racial 

solidarity and naturalize hierarchies within the movement (see section 3.3.). Therefore, the 

patriarchal dynamics keep being normalized and, in some cases, they can even break the 

movements apart when there is high conflict, and they may not even survive the resistance to 

 
41 “Alguna vez, en un chat de mujeres negras en temas de activismo, circulaba algo sobre el acoso de un dirigente 

hacia unas compañeras. [...] Algunas decían: ‘¿cómo vamos a hablar de eso si es un hombre negro?’ Y yo estoy 

del otro lado: es un agresor, sea negro, indígena, blanco, de la etnia que sea. [...] Decían: ‘son cosas que se 

arreglan casa adentro, que el escrache es de mujeres blancas’. Yo sí creo que las denuncias hay que hacerlas 

públicas, no debemos callarnos, porque son formas de protegernos todas, no solo a una.” (Ercilia 2025) 
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these dynamics that are very entangled in the structure of the organization. For instance, in one 

of her stories, Lucia (2025) shared that “The Youth Network fell apart due to internal issues 

related to gender-based violence.”42  

It has been evident that racism cannot be fully fought in spaces where patriarchal 

structures and sexism is ignored, and vice versa. Therefore, the experiences of Afro-Ecuadorian 

women that navigate in feminist spaces are also significant in this research since these, in many 

cases, blanco-mestizos can reproduce racist, classist and even patriarchal dynamics. Many 

black and Afro-Latin feminist scholars (Collins 2000; hooks 2015a; 1988; Curiel, Falquet, and 

Masson 2005; Espinosa 2017) have strongly delved into the issues with mainstream feminist 

groups that include racialized women in feminist projects only superficially, when their voices 

serve a purpose, but not when they challenge structural whiteness or offer alternative 

frameworks. Some of the collaborators narrated their experiences as follows: 

“I’ve left a bunch of feminist groups over the past two years precisely because of that—

because I don’t want to be seen in a tokenizing or utilitarian way. I have my own voice, and I 

have my own process.” 43 (Ercilia 2025) 

“I worked at a media outlet that saw itself as a kind of feminist church, but the internal 

practices were extremely violent toward women. [...] The women who ended up in these spaces 

were young, racialized, from impoverished backgrounds, and literally depended on that job to 

survive. So of course it’s much easier to be exploited at work—and to be subjected to so-called 

‘symbolic’ forms of violence.” 44 (Eufemia 2025) 

 In the first testimony, her decision to leave several feminist groups stems from a rejection 

of tokenization and utilitarian inclusion. This dynamic often results in racialized women feeling 

that their unique and intersected perspectives are either not genuinely valued or are exploited 

for a veneer of diversity. The need to articulate an “own voice” and “own process” is a core 

tenet of feminisms from the margins, such as those described by Espinosa, Gomez and Ochoa 

(2014), who points the necessity for Black women to construct their own subversive proposals 

outside the established categories of hegemonic feminism which can be ethnocentric and 

 
42 “La Red de Jóvenes se desestructuró por temas internos relacionados con violencia de género.” (Lucia 2025) 

 
43 “Yo me he salido de un montón de grupos feministas durante estos dos últimos años, justamente por eso, porque 

no quiero que me vean de manera utilitaria, ni toquenista, sino porque yo tengo mi propia voz y yo tengo mi 

propio proceso.” (Ercilia 2025) 

 
44 “Yo trabajaba en, un medio que se creía una iglesia de los feminismos, pero las prácticas al interior eran súper 

violentas para y con mujeres. [...] Las mujeres que terminábamos en estos espacios éramos jóvenes, 

empobrecidas, racializadas, y literalmente nuestra vida dependía de ese trabajo. Entonces es mucho más fácil 

que te exploten laboralmente y te violenten también de formas ‘simbólicas’.” 
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colonial. The subsequent experience, similarly, illustrates the contradictions that can exist 

within organizations that publicly pursue liberatory ideals. This internal violence, including the 

so symbolic forms of violence, leverages the very vulnerabilities of these women. The power 

dynamics Eufemia describes can be understood through a lens on how dominant ideologies can 

serve to maintain hierarchies and exploit those in more precarious intersectional positions.  

 On the other hand, in this research was portrayed how the organizational spaces of the 

black movement in Ecuador replicates patriarchal family dynamics. They mirror the traditional 

family structures (Collins 1998) and reinforce gendered hierarchies. In consequence, Afro-

Ecuadorian women’s labour is rendered invisible and unrecognized. Therefore, even though 

they perform essential logistical and emotional labour, they are sidelined in activist spaces, 

disempowering them politically, which may reinforce private patriarchal roles. However, as 

recorded by many theorists (Antón Sánchez 2011; Moreno Zapata 2014) and mentioned by the 

women themselves, the formation of women-led groups, such as CONAMUNE came from the 

need of resisting internal exclusions, and allowed women to reimagine community and power 

in their own terms.  
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7. Chapter III: Coping, fighting and managing the tensions 

 

Exploring the tensions and conflicts that exists in the main spaces where Afro-

Ecuadorian women participate is not the only objective of this research. It is equally important 

to recognize the agency these women exercise and to understand how they cope with the 

multiple forms of oppression they face. In many cases, the militancy and activism tend to ignore 

the human needs of those involved. Needs that can also become overshadowed by the urgency 

of the struggle and the demands of collective work. During their stories, several participants 

reflected on moments when they began to question the process and the organization itself; for 

instance, when the need to meet the agenda can become more important than the being. In this 

view, Zoila (2025) shared: 

“We don’t take the time to really see the person, to understand what they’re going 

through. We don’t know if they’re sad, if they’re happy, if they’re struggling or celebrating 

something. We’re always focused on the agenda.”45  

 
 It is evident that there is a huge load of emotional labour performed by the women, 

which can, over time, lead them to burnout or to a re-evaluation of personal and collective 

priorities. Therefore, in this chapter, I examine the strategies that Afro-Ecuadorian women are 

already employing to manage not only the tensions explored in previous chapters, but also the 

instrumentalization of their presence and labour that can be happen inside the movement. This 

way, I indagate in the consequences or the afterthought of the interaction of their embodied 

resistance and the private sphere(s). 

7.1. Self-care as a method of resistance 

While much of the Afro-Ecuadorian women’s activism is rooted in struggle and 

resistance against external structures of oppression, these women also recognize that resisting 

burnout, emotional exhaustion, and lack of boundaries is an equally necessary political task. 

Across several interviews, participants emphasized the importance of self-care not as an 

individualist retreat, but as a conscious and relational practice that allows them to sustain their 

participation in long-term processes of resistance. As Zoila (2025) followed her previous quote,  

 
45 “No nos detenemos a mirar a la persona, no nos detenemos a entender qué pasa con la persona. No sabemos 

si está triste, si está alegre, si tiene algún problema o tiene alguna felicidad. Siempre nos centramos en la agenda.” 

(Zoila 2025) 
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“We need to pause and also reflect on our first territories, our own bodies.”46  

By earlier recognition of the magnitude of the demand inside the movement, she 

explores the ways to reassess these issues. Thus, through her self-defined standpoint (Collins 

2000) , she makes a shift of focus toward the body, not as a passive site of experience, but as a 

political territory; one that requires attention, care, and protection. Prioritizing the body directly 

aligns with decolonial feminist thought (Espinosa, Gómez, and Ochoa 2014) where the body 

fights the oppressive systems through emotional, spiritual and rational dimensions. In addition, 

care for the body is also an act of reclaiming space and autonomy since it is “a principal site 

where sex, gender, and power are enmeshed” (Coole 2013, 3). However, to say that the body 

is not apolitical does not suggest that it has to be constantly performing embodied resistance in 

the front of the struggle, nor ignoring its needs to commit to the public movement. It rather 

suggests that the body, as part of the self, has to be valued through the lens of self-care, also as 

a practice of resistance. The acts of care can be presented in many ways. One of them is the 

decision to set personal limits in their participation in the movement. In previous chapters, 

we’ve seen how oppressive dynamics in the households can lead women to withdraw from the 

movement; however, it is a revolutionary act to set limits in the participation strategically to be 

able to keep participating in the movement.  

“I’ve been able to take on certain responsibilities, but with care, because it’s something 

that’s really draining, especially emotionally. So I’ve tried to find a balance; I’m not fully 

involved 100%, but I do collaborate in certain activities within the organization. […] You start 

to separe the personal with the organizational and the familiar… without neglecting 

yourself.”47 (Lupe 2025) 

This experience provides a clear example of the constant navigation of the inherent 

demands of social movement participation by adopting strategies for emotional self-

preservation and sustainable engagement. As one of these demands, she presents the often-

invisible emotional labour that can lead to emotional depletion. This labour can be understood 

in two ways. On the one hand, emotions arise and motivate people to gather in movements and, 

as Snow, Kilty, and Gervais (2024) extensively illustrate, people involved in activism are 

constantly thinking about overwhelming social problems and their investment in the movement 

 
46 “Tenemos que hacer un pare y también pensar en nuestros primeros territorios que son nuestros cuerpos.” 

(Zoila 2025) 
47 “He podido asumir ciertas responsabilidades, pero también con ciertos cuidados porque sí es un tema que 

desgasta. La parte emocional también, entonces sí he hecho como un equilibrio también, entonces no estoy metida 

al 100, pero sí digamos que colaboro en ciertas actividades de la organización. […] se empieza a separar también 

lo personal con lo organizacional, lo familiar también… sin descuidarte de ti” (Lupe 2025) 
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can cause “stress, self-inflicted pressure and social isolation” (Gorski and Chen 2015). On the 

other hand, they also self-regulate or manage their emotions to be able to participate in different 

spaces. This is what Hochschild (2003) and others have mainly theorized as emotional labour. 

Whether it is holding space for others, maintaining composure during meetings, or concealing 

frustration to preserve group harmony, these affective tasks are often unrecognize and 

unequally distributed.  

In response to this drain, Lupe’s decision to find a balance or to separate her relational 

spaces embodies key strategies for mitigating burnout. By consciously limiting her level of 

involvement and establishing boundaries between the personal, the organizational and the 

familial, she resists the expectation of total availability that often burdens women, especially 

black women. Ahmed (2014a) this resistance as “misattunement,” being a deliberate 

withdrawal from the expectations to always be responsive and accommodating. Another 

example of this effort to protect one’s well-being through the intentional separation of spheres 

appears in the following Claudia’s reflection. Unlike Lupe, whose strategy was shaped by 

emotional exhaustion, Claudia’s reconfiguration of personal boundaries emerged through 

therapy and a critical rethinking of identity itself:  

“The decision to stop mixing my activism with my personal life came only after going 

to therapy. I used to get overly involved—I mean, I brought activism into all my interpersonal 

relationships. All my friendships were with people involved in activism... in the same activist 

circles I was part of. I didn’t really have friends outside of activism. My sex-affective 

relationships were also always with people connected to Afro-descendant cultural or activist 

groups. So, after going through therapy, I learned how to separate things, and to understand 

that activism is just one of the many identities that intersect in who I am as Claudia. ”48 (Claudia 

2025) 

The feminist movement constantly emphasizes that “the personal is political.” Claim 

that can be found in the entanglement of personal relationships in the quote. Making the 

movement the main source for affective relationships is a common phenomenon in deeply 

committed social movements. This immersion can be due to the strong “collective identity” 

(Reger 2002) and solidarity, which are crucial for social movements and mobilization. 

 
48 “La división de no mezclar mi activismo con mi vida personal se dio mucho después de haber tomado terapia. 

Me involucraba demasiado, o sea, involucraba demasiado el activismo en mis relaciones interpersonales; mis 

relaciones de amistad eran solo con personas de activismo... de los activismos que activaban dentro de los círculos 

en los que yo estaba. No, no tenía como amigas fuera del activismo. Mis relaciones como sexo-afectivas, de igual 

manera, tenían que ser con personas vinculadas a grupos culturales o de activismo afrodescendiente. Entonces, 

a raíz de que yo tomé terapia y pasé por ese proceso de terapia, aprendí como a separar; a entender que el 

activismo es una de todas las identidades que me cruzan como Claudia” (Claudia 2025) 
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Therefore, the activist identities can become deeply embedded, shaping the individual’s entire 

social world and life practices. However, this total immersion can lead to what she described 

as a lack of friends “outside of activism.” This creates an homophilous environment, which 

while supportive in some ways, can also reinforce the unrelenting investment in the process. 

This is an interesting point compared to experiences explored in previous chapters where the 

affective and intimate relationships were, on the contrary, impeding the full engagement of the 

women in the movement.  

A turning point for Claudia is going through a therapeutical process. Therapy, in this 

context, acts as a space for critical self-reflection, allowing her to deconstruct the all-

encompassing nature of her activist identity. This aligns with the idea that self-care strategies, 

which can include therapeutic support, are vital for activist to manage the motional impacts of 

their work (Snow, Kilty, and Gervais 2024; Gorski and Chen 2015). The process of resistance 

in this dimension enabled her to redraw boundaries that had previously been blurred. On the 

other hand, this participant explores the different identities that intersect in the self. When 

individuals negotiate multiple marginalized identities, they often navigate and express different 

facets of themselves in various contexts (McKinley and Asencio 2011). By recognizing 

activism as one facet among others, she is giving significancy to different dimensions of her 

being. This move is not a depoliticization but a reclamation of a more holistic self.  

Nevertheless, sustainable activism or militancy often requires conscious boundary work 

and a recognition that one’s political commitments are part of a larger composition of the self 

does not mean that the networks of support developed through the resistance process are not 

crucial to self-care. In the previous chapter, it was portrayed how the support groups and 

connections formed in organizational spaces are also important when fighting oppressive 

structures in other areas of life, such as the household. In this view,  Maria (2025) shares: 

“I’m very grateful to have had, and to continue having, a support network of other 

Black women who are really attentive to these practices of self-care and how we care for one 

another in spaces that are violent. At the same time, what’s important to me is that this doesn’t 

mean, or has never discouraged us, from continuing the work and the project we’re part of. 

Instead, it invites us to think about new ways of articulating our experiences and bringing them 

into the political sphere, so that from there, we can begin to speak ourselves into existence and 

work toward both our personal and collective goals.”49 (Maria 2025) 

 
49 “Soy muy agradecida de haber tenido, de seguir teniendo como un una red de soporte de otras mujeres negras 

también que están ahí más pendientes de estas formas de autocuidado y de cómo nos cuidamos mutuamente en 

estos espacios que son violentos, pero a la vez me interesa o me parece muy importante que eso no significa... o 
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 As previously discussed, self-care is not always accessible to all Afro-Ecuadorian 

woman, particularly those living under conditions of economic precarity, gendered 

responsibilities, or the internalized pressure to always “show up.” Therefore, creating safe 

spaces within the movements is important both to confront systematic oppression and to share 

and accompany in these strategies of self-care. Collins (2000) describes these “institutional 

sites” as places were women can have a “relatively free discourse” to build independent self-

definitions, share experiences, and find support for an ethic of caring (101). In this sense, 

Maria’s reflection demonstrates how mutual care and political work are not contradictory but 

deeply intertwined. Support networks are part of the resistance process by sustaining it and 

giving another space to women for redefining the terms of their engagement.  

  

 
nunca nos desalienta a seguir como el trabajo y el proyecto que hacemos, sino que nos invita a pensar en nuevas 

formas de articular nuestras experiencias y ponerlas en el plano político para justamente desde ahí ir 

enunciándonos e ir trabajando en nuestros objetivos personales, pero también colectivos.” (Maria 2025) 
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8. Conclusion 

The objective of this research was to explore the different experiences of Afro-

Ecuadorian women involved in processes of resistance. To achieve this, twelve episodic 

narrative interviews (Mueller 2019) were conducted where women narrated nuanced stories in 

which their practices of activism or militancy were interacting with the social structures present 

in their private spheres. The posterior analysis was focus on answering the question: “How do 

the processes of activism and resistance in the public sphere shape and interact with 

patriarchal dynamics in the private lives of Afro-Ecuadorian women?”  Throughout the study, 

this inquiry was answered in many ways and even the thesis behind this question was contested 

along the research. For instance, superficially, the question supposes that the processes of 

resistance in the public sphere are the main ones. However, even though all the collaborators 

militate in public spaces, with social and political organizations or with the academy, most of 

them recognize that their fight also takes place in the private spaces itself. As Collins (2000) 

states, “research typically focuses on public, official, visible political activity even though 

informal, private and seemingly invisible spheres of social life and organization may be equally 

important.” Therefore, while this finding clarifies the understanding of “public” activism, it 

also answers the research question by proposing that the increasing involvement of militancy 

in the private sphere is already one way in which resistance shapes the closest spaces of Afro 

women.  

On the other hand, questioning the interaction between processes of resistance and the 

patriarchal structure “casa adentro” already supposes that there is a dynamic between these two 

essential parts of these women’s lives. Hence this research exposes the ways in which this 

interplay takes place. Firstly, this dynamic is not neutral; it has been found that because of the 

intrinsic contradiction of these spaces, it becomes a tension or a conflict. One of these tensions 

appears in the household, since it is a place alive with prescribed gender-based domestic 

expectations surrounding care giving and care ethics (Tronto 1993), motherhood, and systemic 

familiar exploitation (Delphy and Leonard 1992). The research shows that when Afro-

Ecuadorian women become politically active, these expectancies in the household often 

intensify and become sites of conflict. Family members, particularly male figures challenge 

their activism by framing it as a threat to the women’s “primary” obligations at home. This 

manifests in an increasing oppression operating from emotional manipulation to explicit 
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demands. Overall, this shows that the patriarchal system at home develops a reactive dynamic 

when it interacts with black women’s militancy.  

This tension similarly extends to intimate partnerships, where Afro-Ecuadorian 

women’s growing political consciousness and proclamation of autonomy also disrupts 

established patriarchal patterns. Their development of activist identities frequently encounters 

resistance from their sex-affective partners who attempt to regulate their behaviour, 

appearance, and political commitments. A resistance that can range from subtle forms of 

delegitimization of their work to more overt expressions of control and, in some cases, 

domestic violence. However, it has been noted that these women do not experience these 

tensions passively. Instead, their militancy and involvement in spaces of resistance provides 

them with tools and frameworks to recognize and challenge these oppressive patriarchal 

dynamics. In some cases, they reevaluate and transform their private relationships, 

demonstrating that their activism directly shapes their approach to negotiating power dynamics 

within their intimate space; a process of transformation that also reveals how the intersection 

of public resistance and patriarchy can ultimately lead to new forms of relating across 

difference, challenging traditional power structures (Lorde 1984).  

In the same way, the research identifies that patriarchal structures are present “casa 

adentro” in organizational spaces. It discusses how the Afro-Ecuadorian social movement has 

familial structures (Collins 1998), and reproduces patriarchal dynamics. Therefore, some of the 

work performed by Afro women is constantly overshadowed, such as the logistical and 

emotional labour that often difficulties the struggle (Snow, Kilty, and Gervais 2024). This 

conflict is not only in the Afro movement, but also in other supposedly progressive spaces such 

as feminist groups, where Afro-descendant women navigate racial and class discrimination. 

These issues draw back to the main focus of this study by highlighting that when spaces of 

resistance reproduce oppressive structures, the impact that they make to the domestic sphere 

may be counterproductive, explaining how the interaction of these dynamics is not linear. 

Another objective of this thesis was to explore the answers to the question: “What 

strategies do they employ to navigate these tensions?” In this view, the narratives from the 

participants elicited that militancy has its costs and that to be able to sustain this process, the 

focus has to return to the individual and the self. The analysis was started by explaining the 

embodied forms of resistance practiced by these women, portraying that the body is in constant 

struggle. Therefore, one of the main strategies identified to cope with this double oppression, 



 46 

in the private and the public sphere, is self-care as a form of resistance. They develop self-

defined standpoints (Collins 2000) in order to use care and limits to shift the process into a 

more conscious one, where the activist are not instrumentalized and absorbed in the movement.  

To conclude, the findings of this work contribute to broader theoretical discussions 

about the relation between activism and the transformation of the private sphere. It has been 

demonstrated that for Afro-Ecuadorian women resistance is not reserved to public 

demonstrations or formal political actions, but permeates all aspects of their lives. Their 

experiences also reveal how personal and political spheres are deeply interconnected, 

challenging the traditional binary distinctions between public and private activism. This 

understanding offers important insights for social movement theory and intersectional feminist 

analysis, suggesting that “effective” resistance addresses both structural and intimate forms of 

oppression simultaneously.  

On the other hand, when thinking about future research, the academic discussion could 

expand on several critical dimensions of Afro-Ecuadorian women’s activism that emerged on 

this study. For instance, it could be possible to deepen the exploration of how generational 

shifts affect activism strategies and domestic dynamics, with longitudinal studies, to 

particularly investigate how younger activists navigate both traditional and digital spaces of 

resistance. Moreover, longitudinal studies that follow the trajectory of individual militants over 

time could also provide valuable insights into how the tensions between private life and 

political engagement evolve. Furthermore, it could be of significant to perform comparative 

studies between urban and rural contexts, or between Afro-Ecuadorian women and other 

racialized or indigenous groups in Ecuador and Latin America, to reveal how intersectional 

oppressions creating these tensions play out differently depending on the context. In this sense, 

further ethnographic work on men within these movements, particularly those who support 

feminist or anti-racist agendas, could illuminate the shifting nature of masculinity in the face 

of Black women’s leadership and could be compared with hooks (2004) analysis of 

masculinities. Finally, given the complex relation between public activism and private 

patriarchal structures that the present research explores, future studies should examine how 

successful strategies for navigating these tensions could be shared and implemented across 

different Afro-Ecuadorian communities, focusing on the role of feminist education, ethno-

education, and consciousness raising in transforming both personal relationships and broader 

social movements.  
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All things considered, this research has contributed to my whole personal understanding 

about the movement and what it really means to do activism in these demographics. As an 

Afro-Ecuadorian woman myself and having done activism in the past in Ecuador, I always 

wondered how these dynamics could coexist together and being so contradictory at the same 

time. I observed how my grandmother, involved in CONAMUNE too, was also in the middle 

of these undercurrents. Therefore, this work was of personal importance and the women’s 

narratives have resonated with my own experiences, helping me understand how we 

collectively inherit and transform these struggles. Throughout the research, I also learned to 

self-reflect and limit myself from my positionality to make the voices of the women heard, and 

not mine. In this sense, this research does not only contribute to academic understanding but 

also serves as a testament to the resilience and complexity of Afro-Ecuadorian women’s 

resistance. It has thought me that the fight is not just about changing external structures; it is 

about transforming our intimate spaces, our relationships, and ourselves. As both a researcher 

of this thesis and member of the community, I hope this work amplifies the voices of those who 

continue to fight for change in both public and private spheres, while also acknowledging the 

personal costs and contradictions inherent in this journey.  
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