
Abstract 

This thesis explores the topic of supervision and its role in strengthening resilience among social service 

workers. The aim is to analyze how supervision can contribute to reinforcing workers’ resilience, both 

on a theoretical and empirical level. The thesis is divided into a theoretical and an empirical part. 

 

The theoretical part consists of four chapters. The first chapter focuses on the concept of resilience, 

defining it and describing both the positive and negative factors that influence it. The second chapter 

outlines the general specifics of social work, including professional demands, the role of the social 

worker, the risk of burnout, and questions of professionalism. This places the topic of resilience in the 

context of social work as a profession facing multiple challenges and demands. The third chapter 

presents supervision as a tool for supporting and developing professionals—discussing its goals, 

benefits, and risks, with a particular focus on the intersection of supervision and resilience. Emphasis is 

placed on the resilience potential of supervision, especially through reflection, team support, and the 

influence of the supervisor. The fourth chapter outlines the specifics of working with various target 

groups within social services, as represented by the participants in the empirical research. 

 

The empirical part employs a qualitative research strategy. Semi-structured interviews were conducted 

with social service workers from different types of services (residential, outpatient, and field-based), 

including both care and prevention services. The research aimed to determine what role workers attribute 

to supervision in strengthening their resilience, as well as which specific supervisory elements and 

interventions they perceive as supportive of their resilience. The results indicate that supervision has 

significant resilience-building potential for many participants, with the supervisor’s role, team support, 

and opportunities for sharing and reflection being key factors. Participants particularly benefit from the 

reinforcement of their own competencies and the sense of support from both the team and the supervisor. 

Notably, insights from managerial staff show that supervision is perceived as a vital tool for maintaining 

their own professional resilience as well. 

 

The conclusions of the thesis suggest that—when certain qualitative conditions are met, especially 

regarding the quality of the supervisory process and the supervisor’s competencies—supervision is an 

effective complement to other sources of resilience. Its significance lies particularly in the unique space 

it creates, where multiple sources of resilience converge. The research highlights the importance of 

maintaining the quality of supervision in practice, stressing the preparation of supervisors and the 

creation of a safe space for reflection that supports the daily professional performance of social service 

workers. 

 


