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Introduction  

Legal services are undergoing a period of gradual but undeniable transformation. While law 

has long been characterized by its formality and risk-averse culture, the 21st century has brought 

new expectations.1 Clients increasingly demand legal services that are not only technically 

correct but also transparent, user-friendly, and aligned with practical realities of modern life.2 

This shift, driven by evolving client needs, technological advancements, and broader societal 

change, calls for a rethinking of how legal professionals communicate, collaborate, and deliver 

value. 

In this context, Legal Design has emerged as a promising ï yet still evolving ï approach. Rooted 

in design thinking and human-centered methodology, Legal Design offers tools and mindsets 

that can help legal professionals better understand usersô needs, develop creative and functional 

legal solutions, and enhance clarity, usability, and accessibility of legal information. While 

Legal Design has gained momentum in recent years and is supported by a growing body  

of academic and practical work, there remains a gap in synthesizing these insights into 

actionable guidance ï particularly for law firms seeking to understand where to begin, how to 

implement it effectively, and what it can mean for their day-to-day practice. 

The aim of this thesis is to investigate whether ï and how ï Legal Design can be effectively 

integrated into legal service delivery. The first part of this thesis provides a theoretical 

foundation for understanding Legal Design, outlining its development, core principles, and the 

design thinking methodology as applied in the legal context. Rather than positioning Legal 

Design as a one-size-fits-all solution, the thesis further explores its practical relevance, strategic 

potential, and structural limitations ï highlighting contracting, privacy and digital compliance, 

corporate governance, and litigation as areas where its application appears most promising 

based on current developments and research findings. Through mapping current initiatives, 

identifying areas of opportunity, and critically analyzing challenges, this research provides  

a grounded overview of the Legal Design landscape as it stands today. 

Methodologically, the thesis combines academic research with practice-oriented inquiry, 

drawing from the work of leading Legal Design practitioners, legal tech innovators, and 

interdisciplinary research labs. It also reflects personal engagement with the Legal Design 

community, including interviews, events, and direct exploration of real-world examples. This 

exploratory approach aims to balance theory with practice, offering actionable insights that are 

relevant not only for large law firms, but also for smaller practices and solo practitioners 

interested in making a change. 

Ultimately, this thesis seeks to contribute to a deeper understanding of Legal Design  

as a developing field ï and to reflect on its potential to shape the legal profession in a way that  

is more human, responsive, and future-ready. 

 

 
1 Jasmine Gavigan, The Future-Proof Lawyer: Leveraging Automation and Innovation for Long-Term Growth, 

vol. 2024 (Independently Published, n.d.). 
2  ñFuture Trends for Legal Services,ò Deloitte., accessed February 5, 2025, 

https://www.deloitte.com/an/en/services/legal/research/deloitte-future-trends-for-legal-services.html. 
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1. Background, Objectives and Methodology of the Thesis 

This chapter outlines the evolving demands of the 21st century in the legal sector and introduces 

Legal Design as one possible approach to addressing these challenges. It establishes the scope 

of the thesis by defining the research areas and questions, followed by a description of the 

methodology used to conduct the analysis.  

1.1. Legal Design and Its Relevance 

The world is changing exponentially, with technological advancements transforming 

industries3 and creating new challenges and opportunities for the legal profession4. Emerging 

technologies, digitalization, and the use of artificial intelligence have created a need not only 

for entirely new legislation to regulate these markets but also for lawyers to navigate this ñnew 

worldò, facing pressure to leverage available technology effectively.5 More than ever before, 

the law should be both accessible and clear to everyone. However, the architecture of the legal 

system does not inherently support this goal.6  

Studies indicate a significant gap in meeting legal needs: over 60% of individuals seeking legal 

advice in Australia7 and the United Kingdom8 report that their needs remain unmet, with the 

legal support they receive often inadequate. Furthermore, research9 by World Commerce & 

Contracting (WorldCC) reveals that 90% of business professionals find contracts ñhard or 

impossible to understandò. Similarly, the Purpose of Contracts Report10 , conducted by 

WorldCC and Deloitte, finds that contracts often fall short of their potential: only 39% of 

professionals believe they support successful business outcomes, and just 16% are satisfied 

with negotiations. Key issues include a lack of clarity ï 69% of respondents cite contracts as 

overly lengthy and complex ï and the absence of clear ownership in the contracting process, 

which leads to accountability challenges. These findings highlight a need for simpler, clearer, 

and more adaptable legal services.  

 
3  Rapid advancements like computing power and communication technologies significantly impact global 

dynamics: Max Roser, Hannah Ritchie, and Edouard Mathieu, ñTechnological Change,ò Our World in Data, April 

25, 2023, https://ourworldindata.org/technological-change; The Impact of Rapid Technological Change on 

Sustainable Development, 2020, https://unctad.org/system/files/official-document/dtlstict2019d10_en.pdf. 
4 E.g. artificial intelligence, blockchain, smart contracts: London School of Economics and Political Science, ñAI 

in Law & The Legal Profession, a Student-Led Report,ò London School of Economics and Political Science, 

accessed March 23, 2025, https://www.lse.ac.uk/law/news/2024/ai-rep.aspx. 
5 ñLaw Firms Leveraging AI: Maximizing Benefits and Addressing Challenges,ò Harvard Journal of Law & 

Technology, November 20, 2023, https://jolt.law.harvard.edu/digest/law-firms-leveraging-ai-maximizing-

benefits-and-addressing-challenges. 
6 Rossana Ducato and Alain Strowel, eds., Legal Design Perspectives꜡: Theoretical and Practical Insights from 

the Field, 2021st ed. (Milano: Ledizioni, 2021), https://directory.doabooks.org/handle/20.500.12854/78491. 
7 ñThe Public Understanding of Law Survey (PULS) Volume 3: A New Perspective on Legal Need and Legal 

Capability | The Public Understanding of Law Survey | Victoria Law Foundation,ò accessed September 26, 2024, 

https://www.victorialawfoundation.org.au/research-publications/puls-volume-3. 
8 ñFind out What Your Clients Need, with the Results of Our Legal Needs Survey,ò accessed September 26, 2024, 

https://www.lawsociety.org.uk/topics/research/find-out-what-your-clients-need-with-the-results-of-our-legal-

needs-survey. 
9  ñContract Design and Simplification,ò World Commerce & Contracting, 2015, 

https://www.worldcc.com/Research/Contract-Design-Simplification. 
10 ñPurpose of Contracts,ò World Commerce & Contracting, 2024, https://info.worldcc.com/purpose-of-contracts. 
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To address the persistent gaps in how peopleôs legal needs are met, it may be time to critically 

examine some of the legal systemôs existing structures and assumptions. While a full-scale 

transformation may not be immediately feasible, exploring potential changes ï ranging from 

judiciary to legal education ï can open the door to more inclusive and effective legal services. 

This is where the growing field of Legal Design becomes particularly relevant. Legal Design 

applies human-centered design principles to the law, with the aim of making legal systems and 

services more accessible, understandable, and responsive. Drawing from design thinking11,  

it emphasizes participatory public engagement, focuses on peopleôs lived experiences and 

outcomes, embraces experimentation with technology and communication, and encourages 

creative problem-solving12. Legal Design presents an opportunity not only to respond to current 

challenges but also to shape the future of law more proactively ï ensuring it evolves in ways 

that meet the needs of users and remain adaptable to a changing society.13 

The literature14 often refers to the need for changes in both the ñfront-endò and the ñback-endò 

of the legal system. The former refers to better legal communication through measures such as 

restructuring policies, legislative acts, and court rulings. While the latter focuses on improving 

legal aid, enhancing contracting and negotiation processes, and prototyping in policy making. 

Changes in the legal system are increasingly being prompted by external pressures, including 

technological advancements, shifting user expectations, and the growing demand for efficiency 

and accessibility. These developments are reshaping the legal landscape and prompting 

reflection on traditional legal practices.15 Innovative approaches such as Legal Design are 

gaining relevant across legal professions and within legal education itself. This thesis focuses 

on the provision of legal services, exploring how legal professionals can apply Legal Design 

principles to better meet the evolving demands of the 21st century.  

1.2. Objectives and Focus 

To explore how the concept of Legal Design is already transforming and can further transform 

the provision of legal services, this thesis adopts a practical focus. However, a strong theoretical 

foundation is necessary to understand both the principles of Legal Design and the overarching 

goals of legal practice. Since Legal Design is rooted in interdisciplinarity, the thesis also draws 

on theoretical concepts from related fields such as design, technology, psychology. As a result, 

this work combines theory with practical insights to provide a comprehensive perspective. 

The thesis provides a global overview of Legal Design projects implemented in legal practice, 

mapping key initiatives and innovations in Section 3.3. To ensure meaningful conclusions, 

cultural differences are also considered in Section 6.1.  

 
11 Ducato and Strowel, Legal Design Perspectives. 
12 Margaret Hagan, Marcelo Corrales Compagnucci, and Helena Haapio, ñA New Attitude to Lawôs Empire: The 

Potentialities of Legal Design,ò in Legal Design (United Kingdom: Edward Elgar Publishing Limited, 2021). 
13 Erika Concetta Pagano, ñHow Legal Design Is Shaping Satisfaction, Standards and Substance in Legal Practice,ò 

in Design in Legal Education (Routledge, 2022). 
14 Ducato and Strowel, Legal Design Perspectives. 
15 PricewaterhouseCoopers, ñThe New Global Imperative to Modernise Justice Systems,ò PwC, accessed March 

23, 2025, https://www.pwc.com/gx/en/industries/government-public-services/public-sector-research-

centre/global-imperative-modernise-justice-systems.html. 
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The research focuses on addressing the following overarching question:  

What opportunities and challenges arise from the implementation of Legal Design in the 

provision of legal services? 

To explore this main question, the thesis explores three key research areas: 

1) Mapping Legal Design initiatives relevant to legal practice (Section 3.3) 

¶ What are the key Legal Design initiatives that engage with legal practice? 

2) Exploring areas of legal work most suitable for Legal Design (Section 3.3) 

¶ What areas of legal practice are most suitable for Legal Design? 

3) Identifying opportunities and challenges in adopting Legal Design (Chapter 4) 

¶ What are the main challenges and opportunities for Legal Design in the 

provision of legal services? 

By addressing these questions, the thesis aims to contribute to a more grounded understanding 

of how Legal Design can enhance the accessibility, clarity, and usability of legal services, while 

identifying key conditions and barriers to its adoption. 

1.3. Methodology 

This research takes an exploratory and practice-oriented approach, reflecting the dynamic and 

evolving nature of Legal Design. Since the field is still emerging and largely driven by industry 

pioneers, the methodology integrates academic research with real-world industry practices. 

A key part of the research involved identifying and analyzing leading innovators and 

practitioners in Legal Design. This included studying their academic publications, blogs, and 

social media posts, as well as attending webinars, listening to podcasts, and following industry 

conferences, either live or through recordings. As a result, the research was shaped by an 

ongoing engagement with practical initiatives and the broader Legal Design community. 

Since Legal Design is multidisciplinary and application-driven, this research focused on 

mapping industry trends and reviewing concrete examples of how professionals apply design 

methods in legal services. This involved analyzing academic papers, industry reports, and 

empirical studies on legal innovation. 

Moreover, the research methodology remained adaptive, recognizing the value of exploration 

and inspiration as key components in understanding Legal Designôs impact. This involved 

actively tracking new initiatives, following industry discussions, and examining how various 

stakeholders integrate Legal Design into their work.  

Finally, given my personal engagement with the topic, some insights stem from informal 

discussions and independent exploration. These reflections are included in Chapter 6, where 

personal perspective and broader observations on the findings are presented.  
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2. Theoretical Foundations of Legal Design 

This chapter provides an in-depth exploration of Legal Design, outlining its fundamental 

principles and tracing its evolution. Given that Legal Design is rooted in design thinking, the 

chapter further examines this methodology, breaking down its key steps and illustrating its 

application in the legal field. Finally, it considers the evolving needs of the legal services 

industry, analyzing why Legal Design is gaining relevance and what practical solutions it can 

offer to address current challenges. 

2.1. Definition and Principles of Legal Design 

At its core, Legal Design aims to make the law more human-centered, accessible, and functional 

by integrating the principles of design thinking into legal practice. This multidisciplinary 

approach prioritizes the needs and experiences of users ï clients, businesses, and society ï 

rather than focusing solely on the technicalities of legal processes. The ultimate goal of Legal 

Design is to create a legal system that is user-focused, usable, and satisfying.16  

A common misconception about Legal Design is that it is primarily about aesthetics or making 

legal documents visually appealing. While visual harmony and clarity play an important role, 

Legal Design is fundamentally a problem-solving methodology that seeks to improve how legal 

services are delivered, understood, and experienced. It is not merely a form, but a process and 

a strategy ï a holistic approach that considers not only the appearance of legal outputs but also 

the underlying systems and interactions that shape their use.17 In this sense, legal designers 

actively question ñwhether a thing (a contract, a court process, a law degree) is really working 

for its intended users in the best way it canò. 18 Erika Concetta Pagano19 highlights this 

distinction, emphasizing that focusing solely on appearance is akin to ñputting a plaster on a 

water tank leakò ï a cosmetic solution that fails to address underlying issues. Legal Design, 

instead, is about creating holistic, long-term value by reshaping legal systems to better serve 

their users.20 For instance, this can involve transforming governance materials (such as bylaws 

and policies) into educational and operational tools, as explored in Subsection 3.3.3. 

Legal Design integrates principles of design thinking into the legal field. IDEO, a global 

pioneer in design thinking, defines the methodology as a human-centered approach that 

encourages organizations to focus on the people they are designing for, which leads to better 

products, services, and processes.21 In essence, it is a way of identifying human needs and 

 
16 Margaret Hagan, ñ1. Legal Design,ò Law By Design, January 26, 2015, https://lawbydesign.co/legal-design/. 
17 Emily Allbon and Amanda Perry-Kessaris, ñWhat Can Design Do for Legal Education?,ò in Design in Legal 

Education (Routledge, 2022). 
18  Marcelo Corrales Compagnucci, Legal Design: Integrating Business, Design and Legal Thinking with 

Technology (Cheltenham, England ; Edward Elgar Publishing, 2021). p. xi 
19 Pagano, ñHow Legal Design Is Shaping Satisfaction, Standards and Substance in Legal Practice.ò p. 220 
20 Ibid. 
21  ñIDEO Design Thinking,ò IDEO | Design Thinking, accessed January 24, 2025, 

https://designthinking.ideo.com. 
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developing innovative solutions through creative methodologies.22   The design thinking 

process is discussed in greater detail in Section 2.3. 

Terms like ñdesignò and ñcreativityò are often associated with Legal Design, which may lead 

to the assumption that it is suitable only for inherently creative individuals. However, research 

and literature suggest otherwise: ñanyone can approach the world like a designerò.23 David 

Kelley, founder of IDEO, introduces the concept of ñcreative confidenceò, which is the belief 

that everyone possesses creativity. He emphasizes that creativity is not limited to artistic 

abilities but represents a way of understanding and solving problems in the world.24 

Legal Design is grounded in three essential principles: empathy, collaboration, and 

experimentation.25 These principles form the foundation of the methodology, enabling legal 

professionals to create solutions that are user-centered, innovative, and adaptable to changing 

needs.26 

Empathy is at the heart of Legal Design, requiring legal professionals to deeply understand the 

needs, frustrations, and goals of the end users of legal services. Active listening and observation 

are essential to uncover genuine user pain points, emphasizing ñasking, not assumingò.27 

Engaging directly with users ï whether through conversations, observation, or putting oneself 

in their position ï is fundamental. However, legal professionals often struggle with this 

approach due to traditional practices that prioritize swift solutions over exploring underlying 

issues. Legal Design challenges this mindset, encouraging lawyers to revisit the root of 

problems and align solutions with usersô actual needs.28 One example of a tool that can support 

this shift in perspective is the Legal Information Design Canvas (see Figure 9), which helps 

structure the discovery process and guide legal professionals toward more user-centered 

insights.   

Collaboration emphasizes multidisciplinary teamwork to address complex legal challenges. 

Legal Design is inherently a collective process that relies on contributions from individuals 

with varied expertise. Erika Concetta Pagano underscores that when done right, Legal Design 

is ñthe collective product of a diverse set of mindsets, skillsets, and perspectivesò.29 For 

instance, Legal Design projects at Simmons & Simmons law firm30 ï where Pagano works ï 

bring together lawyers, stakeholders from clientôs business units, formally trained designers, 

accessibility experts, proven innovators, and more. What unites these participants is a shared 

set of characteristics: curiosity, a growth mindset, creativity, active listening, and a willingness 

 
22 Tom Kelley and David Kelley, Creative Confidence: Unleashing the Creative Potential within Us All (London: 

William Collins, 2015). 
23 ñIDEO Design Thinking.ò 
24 Kelley and Kelley, Creative Confidence. 
25 ñDesigns on the Law,ò Harvard Law School Center on the Legal Profession, accessed January 24, 2025, 

https://clp.law.harvard.edu/article/designs-on-the-law/. 
26 ñDesigns on the Law.ò 
27 Centre for Legal Innovation. Episode 9 - Design Thinking - Much Needed Mindsets in Challenging Times, 2020, 

https://www.youtube.com/watch?v=dt4S93f_dpA. 
28 Centre for Legal Innovation. Episode 1 -  An Introduction to Legal Design Thinking and Doing, 2019, 

https://www.youtube.com/watch?v=6msY8IdIPUs. 
29 Pagano, ñHow Legal Design Is Shaping Satisfaction, Standards and Substance in Legal Practice.ò p. 224 
30  ñLegal Design,ò Simmons & Simmons, accessed January 27, 2025, https://www.simmons-

simmons.com/en/expertise/service/wavelength/wavelength-legal-design. 
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to iterate. Moreover, an appreciation for the unique skills of others is key to fostering  

a productive and innovative environment.31  

Legal Design collaboration goes beyond traditional legal expertise, incorporating professionals 

from entirely different disciplines, such as design, human resources, business development, and 

technology. By engaging non-legal perspectives, it fosters innovative, user-centered solutions. 

For example, HR professionals provide insights into workplace dynamics, designers enhance 

visual accessibility, and business experts ensure strategic alignment.32 This multidisciplinary 

collaboration combines unique ñsuperpowersò to create results that surpass what any single 

discipline could achieve alone.33   

Experimentation drives Legal Design by encouraging iterative problem-solving  

and embracing failure as a learning opportunity. This principle represents a notable shift from 

the traditional risk-averse mindset of the legal profession. Instead of aiming for immediate 

perfection, Legal Design emphasizes prototyping, testing, and refining solutions to better meet 

user needs.34 Prototypes ï whether simple sketches, digital mockups, or interactive tools ï play 

a crucial role in exploring ideas, identifying potential flaws, and refining solutions.35  

The practical examples presented in Section 3.3 represent the outcomes of such iterative 

development. While the final results appear polished, they are typically the product of ongoing 

experimentation, feedback, and refinement. This process enables legal professionals to navigate 

ambiguity, explore creative approaches, and ultimately develop solutions that are both 

functional and user-friendly.36 

When implemented effectively, Legal Design is interactive, collaborative, user-centered,  

and grounded in scientific methods. It fosters confidence, empowerment, accessibility, 

understanding, and navigability while aligning legal solutions with branding, values, goals,  

and culture.37  

These theoretical insights into the transformative potential of Legal Design provide a strong 

foundation for this thesis. The following sections build on this framework, presenting practical 

examples, detailed analysis, and actionable recommendations for its application in legal 

services.  

2.2. Evolution of Legal Design 

Legal Design is often seen as a recent innovation, but its principles ï such as accessibility, 

efficiency, and user-centricity ï have existed for centuries but were not widely recognized  

as integral to legal practice.38  Historical examples, such as Emperor Justinianôs legal 

codification in 528 CE, illustrate early efforts to simplify and systematize complex legal 

 
31 Pagano, ñHow Legal Design Is Shaping Satisfaction, Standards and Substance in Legal Practice.ò 
32 Centre for Legal Innovation. Episode 1 -  An Introduction to Legal Design Thinking and Doing. 
33 ñCat Moon: A Curious Lawyer Who Speaks, Facilitates, and Coaches,ò Cat Moon: a curious lawyer who speaks, 

facilitates, and coaches, accessed January 27, 2025, https://www.acuriouslawyer.com/. 
34 Centre for Legal Innovation. Episode 1 -  An Introduction to Legal Design Thinking and Doing. 
35 ñDesigns on the Law.ò 
36 Kelley and Kelley, Creative Confidence. 
37 Pagano, ñHow Legal Design Is Shaping Satisfaction, Standards and Substance in Legal Practice.ò 
38 Centre for Legal Innovation. Episode 1 -  An Introduction to Legal Design Thinking and Doing. 
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frameworks, reflecting values that Legal Design continues to develop today.39 Rather than 

introducing an entirely new framework, Legal Design represents a shift in mindset and values 

ï moving away from rigid, complex systems toward more intuitive and practical solutions. This 

transition has gained momentum as lawyers, businesses, and policymakers recognize the need 

for simplified, user-friendly legal services in an increasingly digitalized world.40  

Legal Design builds upon the proactive law movement, which emerged in Scandinavia in the 

late 1990s to improve the contracting process in business dealings.41 Unlike the traditional 

preventive approach, which focuses on risks mitigation, regulatory compliance, and preventing 

disputes, proactive law prioritizes fostering sustainable relationships, helping stakeholders  

to achieve their goals, and creating value for businesses, individuals, and society as a whole.42 

This approach has gained interdisciplinary interest, extending beyond law and regulation  

to fields such as information technology, economics, strategy, marketing, communication,  

and contract management, thereby broadening its scope and application. 

In 2009, the European Economic and Social Committee (EESC) endorsed the proactive law 

approach, publishing an opinion titled ñThe proactive law approach: a further step towards 

better regulation at EU levelò in the Official Journal of the European Union.43  This 

endorsement underscores the increasing recognition of proactive law as a means of improving 

regulation and governance within the EU. 

This legal evolution lays a critical foundation for integrating Legal Design, which further 

incorporates design thinking methodologies to create more user-centered and effective legal 

services. The first major application of Legal Design in commercial legal services emerged  

in 2016 when Telstraôs44  in-house legal team in Australia applied design thinking 

methodologies to enhance legal services delivery. They implemented structured response 

systems, contract visualization, and user-friendly legal tools, demonstrating how Legal Design 

improves efficiency and accessibility.45  Australia remains a key hub for Legal Design 

initiatives, and the following chapters will explore these developments further. 

By 2020, leading international firms like Linklaters46 and Gilbert & Tobin47 began embedding 

Legal Design into their core operations. Some firms introduce design thinking training for 

 
39 Ilze Luttig Hattingh, ñNothing New under the Sun (and Legal Design Is No Different),ò Novation Consulting 

(blog), October 5, 2023, https://novcon.co.za/2023/10/05/nothing-new-under-the-sun-and-legal-design-is-no-

different/. 
40 Mohinur Bakhramova et al., ñLegal Services 4.0: Digital Transformation for Increased Fairness and Efficiency,ò 

International Journal of Cyber Law 1, no. 4 (June 27, 2023), https://doi.org/10.59022/ijcl.48. 
41 Gerlinde Berger-Walliser, ñThe Past and Future of Proactive Law: An Overview of the Proactive Law 

Movement,ò in Proactive Law in a Business Environment (DJÏF Publishing, 2012). 
42 Helena Haapio, Next Generation Contracts: A Paradigm Shift (Helsinki: Lexpert, 2013). 
43 ñOpinion of the European Economic and Social Committee on The Proactive Law Approach: A Further Step 

towards Better Regulation at EU Levelò (2008), https://eur-lex.europa.eu/legal-

content/EN/TXT/?uri=oj:JOC_2009_175_R_0026_01. 
44 ñTelstra: Broadband Internet, NBN, 5G, TV & Mobile Phone Services,ò Telstra.com, accessed January 28, 2025, 

https://telstra.com.au/content/tcom. 
45 Reena SenGupta, ñHow óDesign-Thinkingô Can Help Lawyers Do a Better Job,ò Financial Times, February 11, 

2021, sec. Law, https://www.ft.com/content/25480beb-0e15-41e9-b2f4-1fa84302308c. 
46 Home | Linklaters | Global Law Firm | Global Lawyers. In: Linklaters.com [cit. 28.01.2025]. Dostupn® 

z: https://www.linklaters.com/en 
47 Gilbert + Tobin, ñGilbert + Tobin,ò December 2, 2024, https://www.gtlaw.com.au. 
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lawyers to cultivate more client-centric mindsets, while others integrate Legal Design principles 

into contract drafting, dispute resolution, and compliance frameworks.48  

This shift represents a departure from traditional legal models, replacing dense, text-heavy 

documents with visual, structured, and interactive solutions that enhance usability and 

engagement.49 Legal Design continues to evolve, expanding beyond contracts and service 

design to influence how laws are drafted, interpreted, and implemented. By encouraging  

user-centered methodologies, data-driven decision-making, and interdisciplinary collaboration, 

Legal Design is progressively shaping the future of legal practice.50 

2.3. Design Thinking as a Methodology 

In Section 2.1, Legal Design was introduced as an approach that integrates design thinking 

principles into legal practice to enhance usability, accessibility, and user-centered  

problem-solving. This section builds upon that foundation by examining design thinking as  

a methodology, outlining its core phases, and analyzing its practical applications in legal 

services. 

While design thinking originated in fields such as product development and service design, its 

adaptability has led to its integration into legal practice, where it serves as a framework for 

modernizing legal service delivery.51  

Design thinking process is best described metaphorically as ña system of spaces rather than a 

predefined series of orderly stepsò.52 These spaces represent different types of related activities 

that together form a continuum of innovation.53 This metaphor suggests that design thinking 

operates within a flexible framework where different phases and activities (such as ideation and 

prototyping) are interconnected and can be revisited as needed, allowing for continuous 

iteration and refinement. 

For those unfamiliar with design thinking, the process may initially seem chaotic ï lacking the 

linear, milestone-based structure typical of traditional or business activities. However, as 

projects evolve, participants come to recognize that this flexible architecture leads to tangible, 

user-driven outcomes.54 

The Stanford d.school55 framework ï one of the most widely recognized design thinking 

models ï presents a five-step iterative process (see Figure 1). This framework serves as  

a guiding structure, allowing to move fluidly between phases and refine solutions based on 

iterative feedback. This section examines each phase of the framework while integrating legal-
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specific methodologies from organizations such as Aclara Design56  and Legal Design 

Sandbox57. 

 
Figure 1 ï Design Thinking Process  58 

Step 1: Empathize ï Understanding the User and Their Needs 

Empathy is the foundation of design thinking. In legal practice, this means deeply engaging 

with clients, stakeholders, and end-users to identify their pain points and legal needs.59  

Engaging with users through interviews, observations, and surveys often reveals insights that 

even the users themselves were not fully aware of. Peopleôs stated behaviors and beliefs may 

not always align with their actual actions, but both provide valuable data.60  

A critical aspect of this phase is defining the audience. A legal service or document is rarely for 

a generic ñclientò; rather, it serves a specific user group with distinct needs. Legal designers 
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employ techniques such as user personas ï fictional but research-based profiles representing 

different types of users ï to refine their understanding.61 

Example: When redesigning a compliance document, the legal team first identifies who will use 

it ï employees, executives, regulators ï rather than treating it as a general legal requirement. 

By observing and engaging with the defined users, they gather insights into how users interact 

with compliance materials and what barriers prevent engagement.  

Step 2: Define ï Reframing the Legal Problem 

After gathering user insights in the Empathize phase, the Define stage focuses on structuring 

these findings into a clear and actionable problem statement. This phase ensures that legal 

designers are solving the right problem, rather than merely addressing surface-level 

inefficiencies or symptoms.62 

A crucial part of this process is synthesizing information to distill key themes. To make sense 

of diverse insights, it is helpful to capture user data visually ï through personas, journey maps, 

or post-its featuring direct user quotes. This helps to identify recurring pain points  

and motivations.63 

A well-defined problem statement is central to effective problem-solving. The d.school 

methodology64 refers to this as a Point-of-View (POV), which serves as a guiding principle 

throughout the design process. The POV defines the right challenge to address, bringing clarity 

and focus. Crafting a POV involves: 

1) Defining the user ï Identifying the type of person for whom you are designing. 

2) Identifying key needs ï Selecting a focused set of needs that are crucial to fulfill. 

3) Uncovering key insights ï Synthesizing patterns, behaviors, and motivations that 

emerged during the Empathize phase. 

4) Formulating an actionable problem statement ï Combining these three elements 

(user, need, insight) to guide the design work. 

Defining the right problem is as critical as solving it. Various tools65 exist to facilitate problem 

reframing; however, they should be viewed as guidance rather than a rigid ñdiagnosticò 

checklist, which could hinder actual thinking. One key recommendation from  

Wedell-Wedellsborg66 is to incorporate external perspectives by ñbringing outsiders into the 

discussionò.  

In the legal profession, problem definition is often left solely to lawyers, under the assumption 

that they are best equipped to identify core legal issues.67 However, Legal Design encourages 
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a multidisciplinary approach, integrating insights from business strategists, designers, and  

end-users to challenge legal assumptions and reframe problems more effectively.68  External 

perspectives foster creativity, reveal hidden inefficiencies, and ensure that solutions align with 

user needs.69 

Example: To gain a clear understanding of what the client aims to achieve, what actions need 

to be taken, and what information is required at each stage70, it can be useful to create a journey 

map ï a step-by-step visualization of the clientôs experience (see Figure 2). This tool not only 

helps pinpoint the core problem with greater clarity but also supports the development of more 

tailored and holistic solutions. Additionally, it offers valuable insights into the structure of the 

legal service itself, highlighting opportunities to enhance the overall client experience.71 

 

Figure 2 ï Journey Map 72 

Step 3: Ideate ï Generating Multiple Solutions 

The Ideate phase builds upon the problem definition established in the Define stage by 

generating a broad range of potential solutions. Rather than focusing on identifying a single 

ñcorrectò answer, this phase emphasizes divergent thinking, encouraging creativity  

and exploration of multiple possibilities before any evaluation takes place.73 
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A key principle of the ideation process is to defer judgement ï the evaluation of ideas should 

be separated from their generation. This approach fosters an open, imaginative space where 

unconventional and innovative solutions can emerge. Bold ideas that may not seem viable at 

first might later develop into effective solutions.74 

Various techniques support the ideation process, including brainstorming, mind-mapping, 

sketching, and prototyping as a means of conceptualizing ideas quickly.75 Ideating with others 

is highly effective, as it fosters idea-building and encourages more innovative solutions, 

particularly when incorporating perspectives from outside the legal field.76 

Example: LEGOÈ Serious Play77 is an innovative ideation method where, for instance,  

an attorney and client might sit together to build metaphorical models of the legal issue using 

LEGOÈ elements. The client constructs a model to represent their perspective or desired 

outcome, while the lawyer builds one to illustrate the legal context or challenges. By explaining 

their models to each other and then building a shared version, they create a tangible, visual 

representation of the problem and potential solutions. This playful yet structured process 

fosters deeper mutual understanding78, encourages creative thinking, and supports more 

collaborative and user-centered legal problem-solving.79 

Step 4: Prototype ï Developing and Testing Solutions 

Following the Ideate phase, in which multiple potential solutions are generated, the next step 

is to transition into prototyping. At this stage, the objective is not to immediately identify the 

single best solution but to bring multiple ideas forward for further exploration. Teams may find 

it useful to establish multiple selection criteria, such as ñthe most user-friendlyò, ñthe most 

innovativeò, or ñthe most practicalò to ensure a diverse range of ideas are carried into the 

prototyping phase.80  

Prototyping in design thinking involves creating low-resolution, inexpensive models that allow 

for quick experimentation and iteration. These prototypes should be tangible and interactive ï 

ranging from simple paper sketches, post-it note layouts, and wireframes to role-playing 

exercises or digital mockups.81  

A core principle of prototyping is that building fosters understanding. The process  

of constructing a model ï whether through sketching, structuring, or physically assembling ï 

helps designers identify limitations, refine ideas, and uncover unexpected connections. This  
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hands-on approach prevents solutions from remaining in abstract discussions and instead 

grounds them in practical, testable forms.82 

To enhance the effectiveness of prototyping, each prototype should be designed with a specific 

question in mind, such as ñWhat aspect of the idea is being tested?ò, or ñWhat user behavior  

is anticipated?ò Clearly defining these objectives ensures that the subsequent testing phase 

yields meaningful and actionable feedback.83 

Example: Legal documents can be transformed into more accessible, structure, and user-

friendly formats when following these steps84: 

1) Identifying design constraints ï Determining whether the final document will be in a 

digital or printed format, considering accessibility and readability requirements. 

2) Structuring information architecture ï Mapping the logical flow of content using mind-

maps, lists, or digital whiteboarding tools like Miro or Mural to co-create a structured 

document, while engaging with the client. 

3) Iterating text and visuals simultaneously ï Combining clear, simplified legal language 

with visual elements such as icons, flowcharts, or interactive design features. 

Prototyping in Legal Design does not aim for perfection but rather for rapid iteration 

and user-driven learning.85  

Step 5: Test ï Refining Based on User Feedback 

Testing is a critical phase in the design thinking process, allowing legal professionals  

to evaluate how users interact with a solution, uncover potential flaws, and refine prototypes 

based on real-world feedback. Unlike the initial Empathize phase, where the goal is to explore 

user needs, testing is more focused ï it provides an opportunity to assess whether the framing 

of the problem was accurate and whether the proposed solutions effectively address user 

challenges.86  

A fundamental principle of testing is to prototype as if you are right, but test as if you know 

you are wrong. A prototype may seem well-structured, but testing often reveals unforeseen 

usability issues, missing elements, or even the need to reframe the original problem statement 

entirely.87 

To gather meaningful feedback, prototypes should be tested in the hands of real users, ideally 

in the environment where they will be used. Instead of explaining how the prototype works, 

legal designers should observe how users naturally interact with it ï whether they 

misunderstand certain elements, struggle with navigation, or use the prototype in unexpected 

 
82 HAGAN, Margaret. 2: Design Mindsets. 
83 ñAn Introduction to Design Thinking PROCESS GUIDE.ò 
84 ñMy Legal Information Design Process Step-by-Step.ò 
85 HAGAN, Margaret. 2: Design Mindsets. 
86 ñAn Introduction to Design Thinking PROCESS GUIDE.ò 
87 ñAn Introduction to Design Thinking PROCESS GUIDE.ò 



 20  

ways. Multiple versions should be tested simultaneously to allow users to compare and 

articulate preferences, often revealing latent needs that may not have been considered initially.88 

Testing can be particularly challenging for legal professionals, as it requires a shift away from 

the traditional expectation of perfection and expertise. In legal practice, iterative testing 

encourages a mindset of continuous improvement ï acknowledging that first drafts are rarely 

final solutions.89 

Example: When testing a redesigned contract, legal teams should present it to the actual users 

defined throughout the process. For an employment contract, this means gathering feedback 

from employees; for a sales contract, involving sales representatives. Observing how these 

users engage with the document ï where they hesitate, seek clarification, or struggle with 

terminology ï helps refine its structure and language to ensure clarity and usability. 

Fundamental Iteration 

Iteration is central to design thinking, requiring continuous cycles of refinement ï both across 

the process and within individual steps, such as testing multiple prototypes or brainstorming 

variations with different user groups.90  However, merely following structured steps  

is insufficient. To fully embrace design thinking, legal professionals should adopt a ñBeginnerôs 

Mindsetò ï deferring to users as experts in their own experiences and remaining open  

to unexpected insights.91 

For lawyers, this shift requires stepping out of the expert role and seeing the legal system from 

the perspective of non-lawyers. Legal frameworks can be complex, intimidating,  

and inaccessible to those without legal training. By temporarily setting aside their expertise  

and approaching problems with curiosity, lawyers can uncover deeper, less obvious needs that 

traditional approaches might overlook.92  

Ultimately, the success of design thinking in law depends not just on following a methodology 

but on transforming how lawyers engage with users, identify challenges, and create solutions. 

A user-centered perspective helps uncover new opportunities, improve legal services, and foster 

stronger connections with clients and stakeholders.  

2.4. Why Legal Design Matters for Legal Services 

Recent research by Deloitte Legal93 highlights the evolving expectations of legal services 

providers. One in three clients now seeks legal services providers who offer not only legal 

expertise but also industry-specific, commercial, and technological knowledge ï an expectation 

 
88 ñAn Introduction to Design Thinking PROCESS GUIDE.ò 
89 HAGAN, Margaret. 2:  Design Mindsets. 
90 ñAn Introduction to Design Thinking PROCESS GUIDE.ò 
91 HAGAN, Margaret. 2:  Design Mindsets. 
92 Hagan. 
93 ñFuture Trends for Legal Services.ò 



 21  

that many law firms currently fail to meet. Furthermore, clients increasingly demand the 

integration of digital tools and platforms to enhance efficiency and accessibility.94 

In general, legal work products and communications are not known for their clarity or usability. 

Clients often require summaries, annotations, checklists, and other tools to help them 

understand the content and practical implications of legal documents. However, lawyers rarely 

consider that clients must actually work with these documents daily, which is a surprising 

oversight in a client service profession. 95  Mitchell 96  encourages legal professionals  

to reconsider their work-product as an actual product. Additionally, while various regulatory 

authorities have established fairness standards, legal services purchasers increasingly recognize 

that clear communication is not just a marketing advantage ï it is essential for mitigating 

reputational, legal, and financial risks.97 

As technology continues to reshape industries, client expectations in the legal sector are 

evolving in parallel. Clients demand greater efficiency, transparency, predictability, and value. 

In response, law firms and legal professionals are increasingly expected to adapt their services 

ï or risk falling behind.98 Given that lawyers are often described as having a distinct mindset ï 

such as being compared to cats99 or scoring below average in emotional intelligence100 ï Legal 

Design offers a valuable opportunity for skill development. It fosters collaboration, problem 

identification and resolution, user-centric thinking, and ideation, while also enhancing business 

intelligence101 to better align with the client expectations outlined above. 

Legal Design has the potential to reshape legal services to better meet the demands of the 21st 

century. Three key areas illustrate how Legal Design can improve accessibility and usability. 

Firstly, research shows that 65% of people are visual learners, meaning they process 

information more effectively through spatial techniques such as shapes, diagrams, color coding, 

and maps.102 Secondly, global initiatives advocate for simplifying legal language to match 

lower reading ages ï for instance, targeting ages 12 and 14 in the US103, and 9 in the UK104. 

However, while lawyers are trained to use sophisticated vocabulary and craft analytical 

arguments, they are not traditionally taught to communicate in ways that ensure clients fully 
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understand, trust, and act upon their advice.105 Last but not least, Legal Design can enhance 

accessibility by addressing inclusivity challenges, such as color blindness. One of the most 

common forms of color blindness difficulty distinguishing red from green106 , which  

is problematic when legal documents rely on color coding. Using universally recognized 

symbols ï such as a red ñXò for rejection and a green ñṉò for approvalï improves accessibility. 

Similarly, Legal Design should account for cultural differences to ensure clarity across diverse 

audiences.107  

These examples illustrate how Legal Design applies scientific insights to make legal services 

more user-friendly, inclusive, and accessible. Ultimately, good Legal Design helps achieve 

three key objectives: 1) better communication with businesses, clients, and the broader 

community; 2) improved culture creation that fosters client engagement and empowerment 

while adding business value; and 3) empowered information, which integrates Legal Design 

with data science to enhance decision-making and drive better outcomes.108  

Implementing these principles provides law firms with a competitive advantage in client 

retention as it demonstrates their true commitment to solving legal problems in ways that 

prioritize clarity, accessibility, and user empowerment.109 
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3. Mapping Legal Design in Legal Services 

To fully understand the specific needs and characteristics of legal services, this chapter 

examines their primary goals and underlying business models. It also explores the role of legal 

technology, demonstrating how digital transformation supports design-driven legal innovation. 

The core of this chapter focuses on key areas and applications of Legal Design, analyzing its 

impact across various legal domains such as contracting, privacy and compliance, corporate 

governance, and litigation. By identifying industry-specific challenges and showcasing  

real-world initiatives, this chapter bridges theory with practice, offering insights and inspiration 

for the implementation of Legal Design in legal services. 

3.1. Goals of Legal Services 

Traditionally, legal services have been centered around ensuring justice, compliance, and risk 

mitigation for clients. 110  However, client expectations are evolving, requiring lawyers  

to expand beyond these conventional roles. As discussed in Section 2.4, research by Deloitte 

Legal111 indicates that clients increasingly expect legal professionals to complement their 

expertise with business insight, industry knowledge, and innovative problem-solving 

approaches. 

Clients no longer expect lawyers to merely issue warnings about risks and prohibitions. Instead, 

they want legal professionals to present alternative solutions, evaluate potential risks, and guide 

decision-making in a way that encourages innovation rather than simply avoiding liability. This 

shift has prompted law firms to market themselves as strategic advisors.112  

While the shift toward more strategic and client-centered legal services is progressing,  

its implementation often varies depending on a firmôs size, client base, and internal structure.113 

Larger firms working with corporate clients tend to have greater resources, broader expertise, 

and centralized systems that support innovation. In contrast, smaller firms ï particularly those 

serving individuals or small businesses ï may face greater financial and staffing constraints.114 

Nonetheless, Legal Design is adaptable to context; it does not rely on a fixed formula.  

Its essence lies in enhancing the legal experience across all types of practices, regardless  

of scale.115 

The conventional legal service model often follows a linear and siloed approach:  

a client instructs a lawyer, who then completes the work independently, with limited 

collaboration beyond intermittent updates and revisions. This model lacks ongoing client 
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engagement throughout the process.116 Legal Design challenges this approach by fostering  

a more interactive relationship between lawyers and clients, emphasizing continuous dialogue, 

co-creation, and tailored solutions that align with business objectives.117 

Another fundamental objective of legal services is recognizing that law is not merely a search 

for precedent and reliability ï it is also an exercise in persuasion. Law is not a fixed set of rules, 

but a dynamic framework shaped by interpretation and advocacy. Therefore, legal professionals 

must focus not only on past rulings but also on the validity of solutions in specific contexts. 

Lawyers are, at their core, persuasive communicators, tasked with navigating complexity  

and crafting clear, compelling legal narratives that influence decisions. Effective legal services 

must not only be technically correct but also strategically crafted to persuade decision-makers 

and achieve practical results.118 

A significant challenge in the legal services industry is the billable hour model ï a traditional 

pricing structure in which lawyers charge clients based on the amount of time spent on a task, 

typically measured in hourly increments.119 While this model is intended to reflect the value  

of a lawyerôs time and effort, it can incentivize complexity over efficiency. In most industries, 

greater productivity leads to higher profitability. However, for law firms operating under the 

billable hour, increased efficiency often results in fewer billable hours and lower revenue. This 

creates a disincentive for legal professionals to adopt new technologies or streamlined 

workflows that reduce the time spent on a task ï unless they can transition toward value-based 

billing models.120  

This tension between efficiency and profitability is particularly problematic in an era of rising 

client expectations. Law firms that remain overly dependent on billable hours may struggle  

to align with market demands, while those that innovate and rethink service delivery can gain  

a competitive advantage.121 Legal Design provides an avenue to address this issue by helping 

lawyers focus on solutions that prioritize long-term value creation over short-term billable 

work.122 Hence, a truly client-centered legal service prioritizes transparency, accessibility,  

and measurable value. 

Building on the discussion in Section 2.4, legal work-products are often not designed with the 

user in mind. As Mitchell123 suggests, lawyers should critically assess whether their documents, 

contracts, and legal materials are optimally structured for those who rely on them. Given the 

high costs associated with legal services, should lawyers not explore better design techniques 

to enhance client engagement and usability? 
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This notion of treating legal work as a product124 ï rather than merely as an output ï directly 

connects to Section 3.3, which explores how Legal Design translates these principles into 

practical applications across different legal service areas. 

3.2. Legal Technology and Legal Design 

Legal technology (legal tech) refers to software and digital tools designed to streamline legal 

processes, enhance efficiency, and improve access to legal services. Traditionally, legal work 

has been labor-intensive, relying on manual document drafting, version control, administrative 

tasks. Legal tech automates many of these repetitive functions, allowing lawyers to focus  

on delivering strategic value rather than routine paperwork.125 

Bues and Matthaei126 categorize legal tech into three primary streams: 

1) Enabler Technologies ï Cloud storage, cybersecurity, and secure communication tools 

that facilitate data management and accessibility. 

2) Process Optimization Tools ï Software that automates administrative tasks like client 

management, billing, and workflow tracking. 

3) Legal Task Automation ï AI-powered tools for contract automation, legal research, 

document review, and online dispute resolution. 

According to research by Clio127, up to 74% of a law firmôs billable tasks, including data 

analysis, document review, and legal research, can be automated by AI. Additionally, younger 

clients are increasingly open to AI-assisted legal services, with 81% of Gen Z and 75%  

of Millennials expressing preference for tech-enabled legal solutions. Law firms that embrace 

these technologies position themselves for competitive advantage by enhancing efficiency,  

and client experience.128 

Legal tech and Legal Design are interconnected. Legal tech can support Legal Design  

by automating processes and improving accessibility, but Legal Design also plays a crucial role 

in the development of legal tech solutions.129 A user-centered approach is essential to ensure 

that legal technology products are intuitive, accessible, and truly address user needs. Without 
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Design School (blog), October 7, 2021, https://lawyersdesignschool.com/digital-transformation-legal-tech-

lawyers/. 
126 Micha-Manuel Bues and Emilio Matthaei, ñLegalTech on the Rise: Technology Changes Legal Work 

Behaviours, But Does Not Replace Its Profession,ò in Liquid Legal, Management for Professionals (Switzerland: 

Springer International Publishing AG, 2017), 89ï109, https://doi.org/10.1007/978-3-319-45868-7_7. 
127  ñThe 2024 Legal Trends Report,ò Clio, accessed February 6, 2025, https://www.clio.com/wp-

content/uploads/2024/10/NA-2024-Legal-Trends-Report-Full-Publication.pdf. 
128 ñThe 2024 Wolters Kluwer Future Ready Lawyer Report,ò Wolters Kluwer, accessed February 6, 2025, 

https://www.wolterskluwer.com/en/know/future-ready-lawyer-2024. 
129 Anna Posthumus Meyjes, ñHow Legal Design Unlocks the True Potential of Legal Tech,ò Aclara Legal Design 

(blog), March 13, 2024, https://www.aclaradesign.nl/2024/03/13/how-legal-design-unlocks-the-true-potential-of-

legal-tech/. 
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Legal Design principles, legal tech risks failing into solutionism ï introducing tools that fail  

to enhance the user experience effectively.130 

Legal tech is transforming the industry across various domains. Key applications include: 

document management and creation; legal practice management software; legal research; 

contract automations and smart contracts; cybersecurity and compliance tools; tools for online 

meetings; virtual legal assistants.131 

Despite its benefits, legal tech adoption faces hurdles, particularly the billable hour model, 

which often discourages efficiency. Many firms still struggle to shift toward value-based 

pricing that aligns with tech-driven productivity gains. However, forward-thinking firms  

are leveraging legal tech not just for efficiency, but to innovate service delivery and create new 

revenue models.132 

By integrating legal tech with Legal Design, law firms can make legal services more intuitive, 

accessible, and aligned with modern client expectations.133  

3.3. Key Areas and Applications of Legal Design 

This section addresses the first research question: What are the key Legal Design initiatives 

that engage with legal practice? It also provides insights into the second research question: 

What areas of legal practice are most suitable for Legal Design? 

Through my research, it became evident that certain legal areas frequently emerge in connection 

with Legal Design. The following subsections explore these key areas by providing an overview 

of the topic, highlighting existing challenges, and presenting real-world examples, 

demonstrating how theoretical concepts of Legal Design can be effectively translated into 

practical applications. 

However, it is essential to approach these examples not as ready-made templates but as sources 

of inspiration. Legal Design is inherently user-centered, requiring each solution to be tailored 

to specific client needs rather than applied as a one-size-fits-all model. To be successful, legal 

professionals must continuously monitor and adapt to evolving client expectations, ensuring 

that their solutions remain relevant and effective.134 

Thus, the following examples should be read with an open mindset, recognizing that true 

innovation in legal services comes from deeply understanding clients and designing solutions 

that best serve their unique needs.  

 
130 Siddharth Peter de Souza, ñThe Spread of Legal Tech Solutionism and the Need for Legal Design,ò European 

Journal of Risk Regulation 13, no. 3 (September 2022): 373ï88, https://doi.org/10.1017/err.2022.4. 
131 Korhonen, ñHow to Use Legal Design to Find the Right Legal Tech for Your Business.ò 
132 Gavigan, The Future-Proof Lawyer: Leveraging Automation and Innovation for Long-Term Growth. 
133 Korhonen, ñHow to Use Legal Design to Find the Right Legal Tech for Your Business.ò 
134  ñLegal Design and the Future of Law,ò Columbia Journal of Transnational Law, April 12, 2021, 

https://www.jtl.columbia.edu/bulletin-blog/legal-design-and-the-future-of-law. 
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3.3.1. Contracting 

When it comes to Legal Design in practice, contracting is one of the most extensively 

researched areas, with numerous academic papers and industry studies highlighting  

its significance ï particularly in commercial contracting. This reflects not only the relevance  

of the topic but also the growing recognition that contracts and contracting processes require 

substantial redesign to better serve businesses and individuals. 

A contract has two fundamental meanings: 1) an agreement between parties;  

and 2) the document that formalizes that agreement.135 However, there is often a significant gap 

between the ñreal dealò ï the actual business relationship ï and the ñpaper dealò ï the written 

contract.136 Many managers view contracts primarily as formal legal instruments, often dictated 

by corporate bureaucracy and consulted only when disputes arise. Meanwhile, lawyers are 

traditionally trained to draft contracts with litigation in mind, focusing on enforceability in court 

rather than usability in day-to-day business operations.137 Yet, contracts should function as 

active business and management tools that guide operational decision-making, structure 

responsibilities, and facilitate collaboration throughout the business relationship.138 The Shell 

Contract Marine Redesign (see Figure 5) demonstrates how contract design can facilitate trade, 

using structured layouts and visual elements, making complex legal content more accessible 

for daily reference.   

The conventional approach to contracting overwhelmingly prioritizes legal risk management 

over practical functionality. Contracts are frequently drafted using complex, outdated language, 

often copied and modified from previous versions without thorough review. This cycle leads  

to contracts that are unnecessarily long, repetitive, and difficult to navigate, ultimately 

hindering their effectiveness as business tools.139 A report by the WorldCC140 further highlights 

the issue: only 39% of legal and contract practitioners believe that contracts support successful 

business outcomes, with the lowest effectiveness perceived in communication (35%), 

operational guidance (30%), and reflecting brand, corporate values (19%). Key areas identified 

for improvement include clarity, flexibility, efficiency, automation, and collaboration.  

The demand for change is increasing. Businesses are beginning to question the traditional 

contract model, as lengthy and complex contracts consume excessive time and resources 

 
135 Stewart Macaulay, ñNon-Contractual Relations in Business: A Preliminary Study,ò American Sociological 

Review 28, no. 1 (1963): 55ï67, https://doi.org/10.2307/2090458. 
136 Margaret Hagan, Marcelo Corrales Compagnucci, and Helena Haapio, ñBetter Commercial Contracts with the 

Application of Functional Contracting and Legal Design,ò in Legal Design (United Kingdom: Edward Elgar 

Publishing Limited, 2021). 
137 Helena Haapio, Next Generation Contracts: A Paradigm Shift (Helsinki: Lexpert, 2013). 
138 Helena Haapio, ñVisualisation in Contract Education and Practice,ò in Design in Legal Education (Routledge, 

2022). 
139 Katri Nousiainen, ñLegal Design in Commercial Contracting and Business Sustainability New Legal Quality 

Metrics Standards,ò Journal of Strategic Contracting and Negotiation 6, no. 2 (June 1, 2022): 137ï58, 

https://doi.org/10.1177/20555636221138972. 
140 ñPurpose of Contracts.ò 
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without necessarily enhancing business efficiency.141  Companies142 , governments143 ,  

and legislation144 are prompting a shift toward more user-friendly contracting models. This shift 

moves beyond viewing contracts merely as legal safeguards and toward making them functional 

tools that facilitate business operations.  

Legal Design offers a framework to address these challenges by aligning contracting processes 

with business objectives and user needs. As discussed in Section 2.2 on proactive law, contracts 

should be designed with a clear understanding of their business rationale, intended users, and 

purpose.145 This means rethinking not just contract language but also the overall structure, 

visualization, and user experience.146 Applying principles of information design ï such  

as icons, tables, and structured layouts ï can improve comprehension, making contracts easier 

to navigate and act upon. Importantly, the goal is not merely to create aesthetically pleasing 

contracts but to tailor them to the needs and context of users, ensuring that contracts  

are practical, efficient, and actionable.147 

Beyond usability, Legal Design also enhances contracting processes outside the courtroom.148 

By fostering collaboration and using visualization techniques, contracts can become tools  

for managing relationships rather than mere legal instruments.149  This shift encourages 

proactive problem-solving and reduces risk of disputes about interpretation. 150 Research 

suggests that integrating visualization and structured design into contracting increases 

engagement, comprehension, and recall, ultimately improving the efficiency and effectiveness 

of business transactions.151 

With these changes, contracting is evolving beyond a purely legal function into  

a multidisciplinary practice that blends law, design, and business strategy. The following 

examples illustrate how these principles can be implemented in practice. 

 
141 Haapio, ñVisualisation in Contract Education and Practice.ò 
142 See e.g. Shell: Reena SenGupta, ñHow óDesign-Thinkingô Can Help Lawyers Do a Better Job,ò Financial 

Times, February 11, 2021, sec. Law, https://www.ft.com/content/25480beb-0e15-41e9-b2f4-1fa84302308c. 
143  See e.g. UK government: ñContractual Terms and Privacy Policies: How to Improve Consumer 

Understanding,ò GOV.UK, accessed February 7, 2025, https://www.gov.uk/government/publications/contractual-

terms-and-privacy-policies-how-to-improve-consumer-understanding. 
144 See e.g. Recital 58, ñRegulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 

2016 on the Protection of Natural Persons with Regard to the Processing of Personal Data and on the Free 

Movement of Such Data, and Repealing Directive 95/46/EC (General Data Protection Regulation),ò Pub. L. No. 

2016/679 (n.d.). 
145 Haapio, Next Generation Contracts, 2013. 
146 Stefania Passera, Helena Haapio, and Thomas Barton, ñInnovating Contract Practices: Merging Contract 

Design with Information Design,ò California Western School of Law | Faculty Scholarship, January 1, 2013, 

https://scholarlycommons.law.cwsl.edu/fs/73. 
147 Nousiainen, ñLegal Design in Commercial Contracting and Business Sustainability New Legal Quality Metrics 

Standards.ò 
148 Stefania Passera, Helena Haapio, and Michael Curtotti, ñMaking the Meaning of Contracts Visible ï 

Automating Contract Visualizationò (Wien: Erich Schweighofer et al. (Eds.) Transparency, February 20, 2014), 

https://papers.ssrn.com/abstract=2630609. 
149 Thomas Barton, Helena Haapio, and Tatiana Borisova, ñFlexibility and Stability in Contracts,ò California 

Western School of Law | Faculty Scholarship, January 1, 2015, https://scholarlycommons.law.cwsl.edu/fs/308. 
150 Haapio, Next Generation Contracts, 2013. 
151  Stefania Passera and Helena Haapio, ñTransforming Contracts from Legal Rules to User-Centered 

Communication Tools: A Human-Information Interaction Challenge,ò Communication Design Quarterly Review 

1, no. 3 (2013): 38ï45, https://doi.org/10.1145/2466489.2466498. 
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WorldCC: Setting Standards for Better Contracting 

The WorldCC152 plays a significant role in advancing contract usability by conducting research 

and developing practical tools for legal professionals, such as: 

¶ Contracting Principles 153 ï A structured set of guidelines that assist in drafting 

applicable contract clauses and negotiating terms between customers and suppliers (see 

Figure 3).  

 

Figure 3 ï WorldCC Contracting Principles 154 

 

 

 

 

 

 

 

 

 

 

 

 

 
152  ñAbout World Commerce and Contracting | WorldCC,ò accessed February 8, 2025, 

https://www.worldcc.com/About. 
153  ñContracting Principles | Download Our Contract Guidelines Booklet,ò accessed February 8, 2025, 

https://www.worldcc.com/Resources/Tools/Contracting-Principles. 
154 ñContracting Principles | Download Our Contract Guidelines Booklet.ò 
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¶ Contract Design Pattern Library 155 ï A practical guide to contract visualization, 

providing different design patterns, explanations of their functions, recommendations 

on when and how to use them, and examples (see Figure 4). 

 

Figure 4 ï WorldCC Contract Design Pattern Library 156 

 

 
155 ñWorldCC Contract Design Pattern Library | Home,ò WorldCC Contract Design Pattern Library, accessed 
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156 ñWorldCC Contract Design Pattern Library | Home.ò 
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Shell: Visualizing Commercial Contracts 

Shell157 has pioneered the use of visual contracts in commercial agreements, particularly  

in supplier relationships. Their approach shifts away from traditional, text-heavy contracts 

toward interactive, user-friendly documents. Fraser Hill, former General Manager of Digital 

and Process Transformation at Shell, emphasized this shift: ñMost lawyers create contracts with  

a view to settling disputes, but contracts should really be about facilitating trade.ò158  

For instance, Shell Marine Contract Redesign incorporates visuals to guide suppliers on how 

to ship machine engine oil in compliance with Shellôs process standards (see Figure 5). 

 

Figure 5 ï Shell Marine Contract Redesign 159 

 

 

 

 

 

 

 

 

 

 
157 ñShell Global,ò accessed February 8, 2025, https://www.shell.com/. 
158 SenGupta, ñHow óDesign-Thinkingô Can Help Lawyers Do a Better Job,ò February 11, 2021. 
159  ñMarine Lubricants General Terms & Conditions | Shell Global,ò accessed February 8, 2025, 

https://www.shell.com/business-customers/marine/port-network-and-services-guide/lubricants.html. 
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Majoto: Simplifying B2B Agreements 

Majoto160, a British company specializing in contract automation and simplification, has 

developed various approaches to designing agreements. A compelling example is the redesign 

of a Consultancy Services Agreement and Service Terms (see Figure 6), transforming a 

traditionally dense contract into a streamlined, accessible, and user-friendly document.   

 

Figure 6 ï Majoto Consultancy Services Agreement and Service Terms Redesign 161 

 

 

 

 

 

 

 

 

 

 

 
160 ñMajoto,ò Majoto, accessed February 8, 2025, https://majoto.io. 
161  ñCommunity Workstreams - Radically Simple Project,ò Majoto, accessed February 8, 2025, 

https://majoto.io/community-workstreams/radically-simple. 
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Creative Contracts: Comic Contracts for Employment Agreements 

South African Creative Contracts162 developed the first comic contract for Indigo Fruit,  

a farming business. Fruit pickers were issued Comic-Style Employment Agreements (see 

Figure 7), which dramatically improved the contract comprehension process, resulting in 

reduced time from four hours to just 40 minutes, and enhanced worker engagement and 

understanding of their rights and obligations.163 Such a bold move significantly improved the 

perception of the company.164 

 

Figure 7 ï Indigo Fruit Comic-Style Employment Agreement 165 
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163 ñClemenGold Comic Contract,ò Creative Contracts (blog), accessed February 8, 2025, https://creative-
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Publishing Limited, 2022). 
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Ļesk§ spoŚitelna: Legal Design in Banking 

Banking is a highly regulated industry, which often leads to the use of complex legal language 

and excessive legal reference in customer-facing documents.166 However, many banks are 

increasingly recognizing that the way legal information is communicated is an integral part of 

the overall customer experience. Ļesk§ spoŚitelna167, a major Czech bank, exemplifies this shift. 

Drawing on insights from internal interviews and my personal experience within the institution, 

the bank has been actively revising its legal documents in line with Legal Design principles to 

enhance clarity, accessibility, and client trust. One such example is the Agreement on a Long-

Term Investment Product (see Figure 8), which demonstrates how visual elements, clear 

structure, intuitive headings, and the omission of dense legal citations can make a contract more 

user-friendly. This approach reflects the bankôs branding and values of supporting clientsô 

financial health ï including helping them understand the legal implications of their financial 

decisions.168  

 

Figure 8 ï Ļesk§ spoŚitelna Agreement on a Long-Term Investment Product 
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Legal Information Design Canvas: A Tool for Legal Designers 

For legal professionals looking to integrate Legal Design into their contracting processes,  

the Legal Information Design Canvas ï created by Tessa Manuello from the Legal Creatives169 

ï serves as a practical framework  (see Figure 9). This tool provides structured guidance on 

applying Legal Design methodologies to contracts and other legal documents, ensuring they 

are clear, accessible, and tailored to user needs. 

 

Figure 9 ï Legal Information Design Canvas 170 

 

 

 

 

 

 

 

 

 

 

 

 

 
169 ñWelcome to Legal Creatives!,ò accessed February 8, 2025, https://www.legalcreatives.com. 
170 Tessa Manuello, ñContract Design 60-Mins Workshopò (online, December 11, 2024). 
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Australian National University: Contract Visualization Tool  

The Contract Visualization Tool, developed by Curtotti and McCreath171, offers an innovative 

approach to contract drafting by transforming selected clauses into visual representations. The 

tool allows users to input key contract details into an intuitive form, which then generates both 

a visual representation and a text-based version of the clause tailored to the specific use case 

(see Figure 10).172  

 

Figure 10 ï Contract Visualization Tool 173 

 

 

 

 

 

 

 

 

 

 

 

 
171  ñMichael Curtotti Research School of Computer Science,ò accessed February 9, 2025, 

https://users.cecs.anu.edu.au/~Michael.Curtotti/tools.htm. 
172  The tool can be accessed here: ñVisual Contract Drafting,ò accessed February 9, 2025, 
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173 ñVisual Contract Drafting.ò 
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3.3.2. Privacy and Digital Compliance 

The shift towards a digital society has transformed how users access information and services. 

Public and private entities increasingly rely on digital platforms to communicate essential 

(legal) information.174  However, this digital transition has also introduced challenges  

in ensuring that users can effectively understand and engage with critical compliance 

documents. 

Legal frameworks such as Directive (EU) 2016/2102175 and the General Data Protection 

Regulation (GDPR)176 explicitly emphasize the importance of accessible, user-friendly legal 

communication. Directive (EU) 2016/2102 focuses on the accessibility of websites and mobile 

applications of public sector bodies, ensuring that individuals ï especially those with disabilities 

ï can easily access essential digital services. Meanwhile, the GDPR is a comprehensive data 

protection regulation that applies to any organization offering services or goods to individuals 

in the EU, mandating clear communication regarding processing, collection, and use of personal 

data.  

Recital 58 of the GDPR underscores that information should be concise, easily accessible,  

and easy to understand, advocating for the use of plain language and visualization where 

appropriate. Article 12 (7) of the GDPR supports the incorporation of standardized icons  

to enhance comprehension. These regulatory mandates reflect a growing recognition that legal 

disclosures often fail to serve their intended purpose.177 

Privacy and service policies are largely ineffective at informing users. Studies indicate that most 

individuals do not read privacy policies, and those who do struggle to comprehend language 

and potential risks involved.178 The Article 29 Working Party guidelines179 stress the need for 

a user-centric approach, advocating for legal communication that aligns with human cognition 

and behavior rather than merely fulfilling formal compliance obligations.180 

A major issue is that privacy notices are often presented as an undifferentiated ñwall of textò, 

making them visually impenetrable and cognitively overwhelming.181  Users tend to skim such 

documents rather than reading them word-for-word, seeking only the most relevant 

 
174 Recital 1, ñDirective (EU) 2016/2102 of the European Parliament and of the Council of 26 October 2016 on 

the Accessibility of the Websites and Mobile Applications of Public Sector Bodies,ò Pub. L. No. 2016/2102 (n.d.). 
175 Directive (EU) 2016/2102 of the European Parliament and of the Council of 26 October 2016 on the 

accessibility of the websites and mobile applications of public sector bodies. 
176 Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection 

of natural persons with regard to the processing of personal data and on the free movement of such data, and 

repealing Directive 95/46/EC (General Data Protection Regulation). 
177 Woodrow Hartzog, ñWebsite Design as Contract,ò American University Law Review 60 (January 1, 2011): 

1635. 
178 Arianna Rossi and Monica Palmirani, ñWhatôs in an Icon? Promises and Pitfalls of Data Protection 

Iconography,ò in Data Protection and Privacy: Data Protection and Democracy, 2020. 
179 ñArticle 29 Working Party Guidelines on Transparency under Regulation 2016/679,ò Pub. L. No. WP260 rev.01 

(n.d.). 
180 Arianna Rossi and Monica Palmirani, ñCan Visual Design Provide Legal Transparency? The Challenges for 
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181 Stefania Passera, ñBeyond the Wall of Text: How Information Design Can Make Contracts User-Friendly,ò in 

Design, User Experience, and Usability: Users and Interactions, Lecture Notes in Computer Science (Cham: 

Springer International Publishing, 2015), 341ï52, https://doi.org/10.1007/978-3-319-20898-5_33. 



 38  

information. However, without a clear structure or visual hierarchy, they struggle to extract 

meaningful insights. The absence of effective design elements weakens comprehension, 

undermining the very purpose of transparency obligations.182 

In this context, Legal Design is not merely an enhancement but a necessity to meet regulatory 

transparency standards. Law firms and legal professionals should integrate design thinking into 

digital compliance documents to ensure accessibility, comprehension, and usability. This can 

be achieved by applying key information design principles, such as logical content 

segmentation and clear headings, to create policies that users can navigate intuitively. 

Additionally, incorporating icons, diagrams, and infographics can help illustrate key concepts 

in a more digestible way. Finally, validating the effectiveness of these documents through user 

feedback ensures that they are truly user-friendly.183 Digital technologies further support this 

approach by enabling interactive, click-through policies and tracking user interactions  

to identify areas for improvement.  

The following section explores real-world examples of these principles can be applied  

in practice, particularly in the e-commerce sector for privacy and service policies. 

August: Visual Privacy Policy 

The Australian creative agency August184 demonstrates an innovative approach to privacy 

policies by incorporating interactive visuals and movement to enhance user engagement and 

comprehension. Users can choose between two formats: a visually guided version, led by the 

character Fish Fernando (see Figure 11), or a plain-language text-based alternative.185 This  

dual-option approach ensures accessibility while making the information both engaging and 

easy to understand. 

 

Figure 11 ï August Privacy Policy 186 
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184 ñAugust,ò accessed February 9, 2025, https://www.august.com.au/. 
185  August Pty Ltd, ñWe Care about Your Data | Privacy Policy,ò August, accessed February 9, 2025, 

https://privacy.august.com.au/. 
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Juro: Privacy Policy 

Juro187, a British contract automation platform, exemplifies best practices in the legal industry 

by integrating visual elements into its privacy policy188 (see Figure 12). Through intuitive 

design and clear visualizations, Juro effectively communicates how and when user data  

is collected, setting a standard for transparency and clarity in digital legal documents. 

 

Figure 12 ï Juro Privacy Policy 189 

DataLit: Data Protection Icons Graphic Guidelines 

DataLit190, a Finnish organization focused on ethical data utilization in health, social, and 

welfare sectors, has developed Data Protection Icons Graphic Guidelines191 (see Figure 13) 

aligned with GDPR requirements. Their approach not only incorporates standardized icons but 

also strategically applies color psychology to enhance comprehension. 

 

Figure 13 ï Data Protection Icons Graphic Guidelines 192 

 
187 ñJuro | Intelligent Contract Automation,ò accessed February 9, 2025, https://juro.com/. 
188 ñJuro | Privacy Policy,ò accessed February 9, 2025, https://juro.com/privacy. 
189 ñJuro | Privacy Policy.ò 
190 ñWhat Is DataLit?,ò Dataliteracy, accessed February 9, 2025, https://www.datalit.fi/?lang=en. 
191  ñData Protection Icons Graphic Guidelines,ò accessed February 9, 2025, https://www.datalit.fi/wp-

content/uploads/2024/01/English-GDPR-Data-protection-icons-graphic-guidelines-1-2024.pdf. 
192 ñData Protection Icons Graphic Guidelines.ò 
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DAY1: Privacy Policy and General Terms and Conditions 

A Czech law firm193 known for its focus on transforming legal services into a more user-

friendly experience designed legal documents that align with clientôs branding and 

communication style. For DAY1194, a wellness, fitness, and longevity club, the law firm 

developed a Privacy Policy195 and General Terms and Conditions196 that go beyond fulfilling 

legal obligations ï they form an integral part of the brandôs user experience. Prioritizing clarity 

and comprehensibility, the documents use visual elements to explain the companyôs legal 

structure, key terms, and consumer rights (see Figure 14). In particular, the data processing 

section is presented through information design approach, incorporating icons, a structured 

layout, and a simplified table format to enhance transparency and user understanding (see 

Figure 15). 

 

Figure 14 ïDAY1 Privacy Policy and General Terms and Conditions Visuals   

 

Figure 15 ï DAY1 Privacy Policy table 

 
193 The name of the law firm has been withheld due to a non-disclosure agreement protecting client confidentiality. 
194 Day1.cz, ñO Day1 | Day1,ò accessed April 5, 2025, https://www.day1.cz/cs/o-day-one. 
195  Day1.cz, ñZ§sady zpracov§n² osobn²ch ¼dajŢ,ò accessed April 5, 2025, 

https://www.day1.cz/storage/media/2025/01/28/zasady-zpracovani-osobnich-udaju.pdf. 
196  Day1.cz, ñVġeobecn® obchodn² podm²nky pro sluģby,ò accessed April 5, 2025, 

https://www.day1.cz/storage/media/2025/04/02/345ad9bd-6466-4db3-9c07-e972ebd8539b.pdf. 
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Loomland: Terms of Use 

British Loomland reimagines terms and conditions197 as an extension of client service, rather 

than merely a legal necessity. By applying simple but effective elements of information design, 

such as icons and structured content (see Figure 16), they significantly improve readability and 

accessibility, illustrating how even minor design enhancements can transform user experience.  

 

Figure 16 ï Loomland Terms 198 
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3.3.3. Corporate Governance 

Unlike contracting or privacy and digital compliance, the application of Legal Design  

in corporate governance materials remains largely unexplored in academic research. Despite 

this, I see a significant potential to improve the usability, clarity, and functionality  

of governance documents through Legal Design principles. Governance materials, such  

as bylaws, policies, and board charters, serve not only as legal documents but also  

as educational and operational tools. They guide organizations ï particularly nonprofits and 

corporations ï by outlining procedures, compliance requirements, and internal structures. 

Given their diverse readership, ranging from legal professionals to board members and 

volunteers, ensuring accessibility and readability is crucial.199  

Governance documents are often lengthy, dense, and structured in a way that prioritizes legal 

precision over practical usability. Traditionally drafted ñby lawyers for lawyersò, they tend  

to be complex, making it difficult for non-legal professionals to navigate and apply them 

effectively. Moreover, the static nature of these documents presents challenges,  

as organizations evolve, and regulatory requirements shift over time. Excessive detail, 

including direct recitations of statutory provisions, not only makes them harder to use but also 

increases the risk of frequent amendments.200  

Stanford Law Schoolôs Transactions Clinic201 explored how governance documents could be 

restructured to be more functional and user-friendly (see Figure 17). Their research highlights 

the need to move beyond legal formalities and treat these materials as both operational and 

educational tools. By simplifying language, reducing unnecessary complexity, and structuring 

information in a clear and accessible way, governance documents can better serve their intended 

audience. Their work suggests strategies such as shortening documents to limit the need for 

frequent amendments, restructuring board committee charters into concise, one-page formats, 

and implementing visual elements to enhance readability. These approaches help governance 

materials evolve from static legal texts into dynamic tools that effectively support  

decision-making and compliance.202 

 
199 Mitchell, ñPutting Some Product into Work-Product.ò 
200 Mitchell. 
201 Stanford Law School, ñOrganizations and Transactions Clinic,ò Stanford Law School, accessed February 9, 

2025, https://law.stanford.edu/organizations-and-transactions-clinic/. 
202 Mitchell, ñPutting Some Product into Work-Product.ò 
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Figure 17 ï Redesign of Governance Materials 203 
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Dutch Aclara Legal Design204 agency has redesigned corporate governance documents to 

enhance clarity, usability, and engagement. Their work includes Litigation Funderôs 

Governance Playbooks205 for senior management (see Figure 18), and Aldemoreôs Corporate 

Governance Playbooks206 for board and executive committees (see Figure 19). These materials 

prioritize plain language, practical guidance, and intuitive navigation, demonstrating how Legal 

Design can transform traditionally dense corporate governance documents into more effective 

and user-friendly resources. 

 
Figure 18 ï Litigation Funder's Governance Playbooks  207 

 

 
Figure 19 ï Aldemore's Corporate Governance Playbooks  208 
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3.3.4. Litigation  

The application of Legal Design in litigation is still emerging. While some lawyers and law 

firms209 have begun integrating design principles into litigation strategies, there are currently 

few academic papers on the topic, and publicly available examples remain limited. One key 

reason for this is the confidentiality of court proceedings. Additionally, since litigation  

is inherently adversarial, legal professionals may be reluctant to disclose how they use design 

in court, as it could provide a strategic advantage to opposing parties.  

One of the biggest challenges in litigation is the complexity of legal language and procedural 

documents. Studies show that many litigants find legal jargon opaque and court processes 

difficult to navigate. For example, a study conducted in 2021 study by the French Consumer 

Science & Analytics Institute210 revealed that 67% of respondents considered the justice system 

too opaque. Similarly, a 2016 survey by Belgiumôs High Council of Justice211 revealed that 

86% of respondents found judicial language insufficiently clear. Strikingly, the issue was not 

limited to the general public ï 68,8% of lawyers and corporate legal professionals and 66,5% 

of judges also considered judicial language overly complex, underscoring the widespread need 

for greater clarity in legal communication. Legal Design has the potential to address these 

concerns by introducing visual and structural improvements to litigation documents and 

hearings, making legal processes more transparent and accessible.212  

In practice, Legal Design in litigation can take several forms. Visualization techniques ï such 

as timelines, situation maps, and structure case overviews ï help lawyers present arguments 

more clearly and persuasively in court.213 Judges often appreciate visual aids that distill 

complex information into digestible formats, as they improve comprehension and reduce 

reading time.214 Some law firms215 already experiment with large-format visual materials, 

interactive case maps, and digital tools to present their arguments more effectively. Practical 

considerations, such as whether courts have screens or whiteboards available for use, are 

recommeneded to be accounted for in advance.216  

Legal Design is also valuable in lawyer-client communication. In litigation, it is crucial for 

lawyers and clients to be aligned on case strategy. Clear, structured documents that outline case 
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timelines, key arguments, and procedural steps can help clients better understand their position 

and make informed decisions. The use of plain language, structured layouts, and interactive 

elements can bridge the gap between legal expertise and client comprehension, ensuring that 

clients remain engaged and confident throughout the legal process.217  

While Legal Design in litigation is still in its early stages, its potential to enhance clarity and 

efficiency in legal proceedings is increasingly recognized. A compelling example is the work 

of Aclara Legal Design218, which demonstrates how infographics can be effectively integrated 

into summary proceedings. Their visual set (see Figure 20) included timelines, overviews  

of relevant parties and legal relationships, graphs and organizational charts, strategically used 

in multiple ways: embedded within the statement of defense, attached as exhibits, and presented 

as printed materials during the hearing.219 

 
Figure 20 ï Project Moore Litigation Infographics  220 
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4. Opportunities and Challenges in Legal Design 

This chapter addresses the third research question: What are the main challenges and 

opportunities for Legal Design in the provision of legal services? It provides a structured 

and objective analysis of both the benefits and obstacles associated with implementing Legal 

Design. By examining its potential to enhance legal services alongside the practical barriers to 

adoption, this chapter offers a balanced perspective on the realities of integrating Legal Design 

into practice. 

4.1. Opportunities in Legal Design 

Legal Design presents a significant opportunity for law firms to enhance client experience, 

streamline processes, and position themselves as innovation leaders. As clients demand more 

accessible, efficient, and user-friendly legal services221, law firms that embrace Legal Design 

can gain a competitive advantage. This section explores the key opportunities Legal Design 

offers to legal professionals and law firms. 

1) Enhancing Client Experience and Satisfaction 

Legal services have traditionally focused on legal accuracy, often overlooking the client 

experience. However, in most industries, customer experience is a core business strategy, and 

the legal field is now catching up.222 Studies show that Legal Design improves comprehension, 

reduces reading time, and increases client satisfaction.223 By simplifying complex legal 

documents, using plain language, and incorporating visuals, law firms can make legal 

information more accessible and engaging for clients.224 

2) Strengthening Lawyer-Client Relationships 

Legal Design fosters collaboration between lawyers and clients. Understanding client needs 

and co-designing solutions leads to better engagement and trust. Integration of co-creation 

sessions, workshops, and design sprints into legal service delivery makes legal processes more 

transparent and aligned with client goals.225 

3) Legal Design as a Business Strategy  

Many forward-thinking law firms now view Legal Design as a central part of their innovation 
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222 Hannele Korhonen, ñ5 Powerful Legal Design Trends Disrupting the Legal Industry in 2022,ò Lawyers Design 
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strategy.226 Firms like Dot.227, Faegre Drinker228 , Hive229, Seyfarth Shaw230, and Simmons & 

Simmons231 have integrated Legal Design into their processes, creating specialized design labs 

and innovation teams. Legal Design not only improves service delivery but also differentiates 

law firms in a competitive market.232 

4) Meeting the Innovation Expectations of Clients 

In-house legal teams have been early adopters of Legal Design, driven by the need to maximize 

efficiency and add strategic value to their organizations.233 This trend influences law firms,  

as corporate clients now expect their legal advisors to offer innovative and practical solutions. 

By integrating Legal Design and fostering a culture of innovation, law firms can align with 

these expectations and remain competitive.234  

5) Boosting Business Development and Sales 

Legal Design enables law firms to identify additional client needs beyond the immediate legal 

issue. A more detailed understanding of client problems allows lawyers to offer holistic 

solutions, naturally increasing client retention and sales.235  

6) Future-Proof Legal Practice 

As technology evolves, firms must balance innovation with skills that cannot be automated. 

Legal Design strengthens critical skills like problem-solving, creativity, and collaboration ï 

making lawyers more adaptable and valuable in a rapidly changing market. Employers are 

increasingly seeking professionals with human-centric skills and business mindset, and Legal 

Design provides an excellent opportunity for current students, future lawyers, to gain 

competitive advantage.236  

7) Driving Internal Innovation and Efficiency  

Legal Design is not just about client-facing services; it also improves internal law firm 
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operations.237 For instance, Hogan Lovells238 applied design thinking to revamp its associate 

evaluation process, making feedback more effective and structured. Law firms can use similar 

strategies to streamline workflows, enhance team collaboration, and foster an innovation-driven 

culture.239 

8) Legal Design for All Law Firms Sizes 

While large firms have led the adoption of Legal Design, smaller firms and solo practitioners 

can also benefit. Simple design improvements, such as restructuring legal documents  

or creating a more client-friendly office environment, can enhance client relations and service 

delivery. Legal Design is a flexible tool that can be adapted to any firm size or practice area.240  

A New Standard for Legal Practice 

Legal Design is more than a trend ï it is a strategic tool that helps law firms enhance client 

engagement, improve business development, and future-proof their services. Whether applied 

to client interactions, business strategy, or internal processes, Legal Design empowers lawyers 

to create clearer, more efficient, and more user-friendly legal solutions.241 

4.2. Challenges in Legal Design 

While Legal Design offers significant opportunities, its adoption in the legal industry is not 

without challenges. Resistance to change, institutional constraints, and practical limitations 

continue to hinder its widespread implementation. This section explores the key barriers  

to Legal Design and the factors contributing to its slow adoption in the legal practice.  

1) Resistance to Change 

The legal profession is historically rooted in precedent, emphasizing continuity and stability. 

This deeply ingrained culture fosters skepticism toward new tools and methodologies. Lawyers 

are trained to be risk-averse, prioritizing established rules and procedures over experimentation. 

This caution extends to new technologies and design methodologies that challenge conventional 

legal workflows. The hierarchical structure of many law firms further exacerbates this 

resistance, as senior partners ï who have built their careers on traditional methods ï often hold 

decision-making power and view innovation with skepticism.242 Younger lawyers, who may be 
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more open to change, lack the authority to implement the new practices, creating a generation 

divide.243  

2) The Billable Hour Model and Lack of Incentives for Innovation 

One of the primary obstacles to Legal Design is the dominance of the billable hour model. 

Established in the 1950s, this system incentivizes long hours over efficiency and discourages 

process improvements. Many lawyers associate high billable hours with success, making it 

difficult to shift toward alternative pricing structures that reward streamlined, user-centric 

approaches.244 Antti Innanen245, the founder of Dot. Legal Design246 agency, highlights that the 

billable hour is a gamified system within the legal profession, fostering competition among 

colleagues and serving as a measurable indicator of effort and success. While this model 

provides motivation, it also contributes to burnout, pushing lawyers to chase hours rather than 

focus on value. Some law firms have experimented with alternative billing structures but 

transitioning away from the billable hour requires rethinking how lawyers define productivity, 

evaluate performance, and recognize professional achievement.247  

3) Mindset and Skill Gaps 

Legal Design challenges the traditional lawyer mindset. The legal profession values 

predictability, precision, and meticulous planning, whereas design thinking embraces iteration, 

flexibility, and uncertainty. Lawyers are taught to avoid risk, while design thinking requires 

embracing trial and error to find innovative solutions.248 Furthermore, many legal professionals 

lack the necessary design skills or confidence to create visualizations and user-friendly 

documents. Although hiring designers could bridge this gap, it also adds complexity and costs 

to legal service delivery.249 

4) Costs and Resource Investments 

Adopting Legal Design requires financial and time investments, whether through training legal 

professionals or hiring experts with hybrid Legal Design skills. While Legal Design remains  

a relatively new discipline, professionals with expertise in both law and design are in high 

demand, making recruitment challenging.250 Additionally, the 2024 Wolters Kluwer Future 
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Ready Lawyer Survey251 highlights the necessity for law firms to allocate more resources  

to leadership development, team management, and emotional intelligence training. These 

investments are essential for maintaining a competitive edge, managing high-performing legal 

professionals in demanding environments, and ensuring they can effectively adapt to innovation 

while delivering high-quality legal services.252 

While there is currently limited academic research assessing the direct cost impacts of Legal 

Design, some legal professionals have reported that well-implemented Legal Design practices 

have helped reduce transaction costs, streamline workflows, and minimize the need for follow-

up clarification.253 When applied thoughtfully, Legal Design can support lawyers in working 

more efficiently, delivering clearer communication, and ultimately increasing the perceived 

value of their services.254 

The shift toward Legal Design does not need to begin with large-scale restructuring  

or expensive training programs. Small, incremental changes ï such as redesigning a single 

document or experimenting with clearer layouts ï can already have a noticeable impact (see, 

for instance, the Czech law firm and their work in Figure 14 and Figure 15). These early steps 

require minimal investment and allow firms to gradually explore the benefits of Legal Design 

while managing risk and resource demands. 

5) Risk of Oversimplification 

Legal Design aims to simplify legal information, but excessive simplification may introduce 

risks. Lawyers worry that visual elements might fail to capture legal nuances or, in cases  

of dispute, create ambiguities that could be exploited. While solutions such as assigning textual 

precedence in case of inconsistencies exist, visual contracts and design-enhanced legal 

documents are not yet mainstream, leaving a certain level of uncertainty about their 

enforceability in court.255 Some lawyers also fear that making legal documents too transparent 

could expose trade secrets or proprietary information, necessitating careful consideration  

of what to visualize and how.256 

6) Limited Impact and Fragmentation 

Despite the growing interest in Legal Design, many initiatives remain fragmented.257 

Innovation labs and research projects frequently develop one-off solutions without a broader 
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strategy for scaling and integration. Margaret Hagan258 highlights that many legal innovation 

efforts start from scratch rather than building upon previous advancements, leading  

to inefficiencies and missed opportunities for widespread adoption. A coordinated approach 

focusing on long-term impact rather than isolated projects is necessary to maximize the benefits 

of Legal Design.259 

Overcoming the Barriers 

While the challenges facing Legal Design are substantial, they are not insurmountable. 

Resistance to change, fear of obsolescence, and institutional constraints are natural obstacles  

in any profession undergoing transformation.260  However, as more legal professionals 

recognize the value of user-centered approaches, the adoption of Legal Design will likely 

accelerate. By fostering interdisciplinary collaboration, rethinking outdated business models, 

and embracing incremental change, the legal industry can gradually integrate Legal Design into 

its core practices. Rather than replacing traditional expertise, Legal Design should be seen  

as a tool to enhance legal service delivery, making law more accessible, efficient, and aligned 

with the needs of modern clients.261 
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5. Recommendations for Law Firms and Legal Professionals 

This chapter builds upon the findings of the previous chapters, synthesizing key insights from 

the Legal Design community and industry research to present practical recommendations.  

It compiles recurring best practices among legal designers and provides actionable strategies 

that legal professionals can adopt as first steps toward integrating Legal Design into their 

practice. Furthermore, it considers the wider ecosystem, exploring how academia, legal 

education, and industry bodies contribute to shaping the adoption and development of Legal 

Design. 

5.1. Strategies for Implementing Legal Design 

Legal Design is not just about making legal documents visually appealing; it is a fully 

developed discipline that requires commitment, strategic planning, and organizational 

change.262 For law firms and legal professionals to successfully implement Legal Design, they 

must adopt a structured approach that includes cultural transformation, practical methodologies, 

and long-term strategies. This section provides concrete recommendations and best practices 

for integrating Legal Design into legal practice. 

Shaping a Legal Design Culture 

A fundamental step in implementing Legal Design is cultivating a culture of innovation. Legal 

professionals should treat their colleagues as end users by identifying their pain points and 

needs, just as they would with clients. Change takes time, and legal professionals must invest 

in discussions, education, and engagement strategies beyond webinars and email 

announcements. Legal Design should become an organic part of legal service delivery, not just 

a side project.263 While firm-wide adoption is ideal, Legal Design does not always require top-

down implementation. Even individual legal professionals can initiate change by experimenting 

with small improvements in their own work, such as restructuring documents for better clarity. 

Law firms can start building multidisciplinary teams, incorporating professionals such  

as strategists, product managers, service designers, UX experts, and visual designers. 

Traditional law firm structures create intellectual echo chambers, limiting creativity. Bringing 

in individuals from diverse backgrounds ensures cognitive diversity and more effective  

problem-solving.264 

Moreover, design challenges can help lawyers develop creative confidence.265 Simmons  

& Simmons266 , for instance, introduced a weekly Legal Design Challenge, featuring  

six-minute exercises on need-finding, journey mapping, and redesigning contract clauses. 
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These small, structured activities not only engaged legal professionals but also helped them 

realize their own creative potential.267 Early successes in such challenges often shift lawyersô 

perceptions of themselves, encouraging them to embrace innovation with greater confidence.268 

By fostering an environment where experimentation is encouraged, law firms can build  

a culture of continuous learning and problem-solving.269 

Building a Legal Design Mindset 

Legal Design requires a shift in thinking, encouraging lawyers to embrace iteration, flexibility, 

and experimentation ï qualities that often challenge traditional legal training.270 Lawyers must 

learn to deconstruct ñtruthsò by challenging long-standing legal assumptions and asking: ñWhy 

does it need to work like that?ò, or ñWhat if that was not true?ò 271 Recognizing that many legal 

procedures are shaped by precedent rather than necessity can unlock new, more effective way 

of working.272 

Additionally, lawyers should analyze businesses within a broader context. Understanding 

clientsô ecosystems, competitive landscapes, decision-making processes, and cultural 

influences is essential for crafting solutions that align with their real needs. Legal professionals 

should also monitor emerging trends outside the legal industry, such as remote work and digital 

transformation, to anticipate evolving client expectations and needs.273 

Structuring Legal Design within Law Firms 

Successful implementation requires intentional team-building and structured collaboration. 

Law firms should start with a small, enthusiastic group to build momentum, gradually 

expanding involvement. In smaller practices or firms, where Legal Design is not yet a strategic 

focus, these early efforts may come from individuals rather than leadership. Solo practitioners 

or junior team members can still integrate Legal Design principles into their daily work, 

gradually becoming internal advocates for a more user-centered approach within their 

organization. Sharing successes internally ï through office displays, intranet updates, and word-

of-mouth advocacy ï helps foster organizational buy-in.274  

As lawyers are naturally skeptical and more convinced by data and real-world examples rather 

than theoretical arguments275, evidence-based persuasion is crucial. Demonstrating the impact 

of Legal Design through testimonials, surveys, and before-and-after comparisons can 

effectively demonstrate its value and drive broader adoption.276 
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To further establish Legal Design as an integral part of a firmôs identity, firms should embed  

it into their branding and public presence. For instance, Lexence277 law firm actively promotes 

Legal Design-driven content on social media (see Figure 21). 

  

Figure 21 ï Lexence LinkedIn posts 278 

Additionally, some law firms have positioned Legal Design as a distinct service offering. Hive 

Legal279, for example, has developed HiveThink, a dedicated Legal Design framework that 

integrates design thinking into legal service delivery (see Figure 22). 

 

Figure 22 ï HiveThink framework by Hive Legal 280 
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Similarly, Simmons & Simmons281 operates Simmons Wavelength, leveraging data science to 

develop design-driven legal solutions (see Figure 23). 

 

 
Figure 23 ï Simmons Wavelength by Simmons & Simmons 282 

For law firms struggling with collaboration, restructuring compensation models may be 

necessary. Traditional billable hour structures often discourage teamwork, as sharing work 

means sharing revenue.283 To address this, some law firms, such as Exemplar284, have 

transitioned to value-based billing, fostering cross-functional collaboration and innovation.285 

Practical Steps: Where to Start 

Lawyers can integrate Legal Design into their practice by making small, actionable changes.  

A practical starting point is restructuring contracts. Hybrid contracts separate negotiable terms 

(e.g., service scope, delivery, pricing) from fixed legal provisions, reducing unnecessary 

renegotiation and streamlining discussions.286 One variation of this approach is the ñReverse 
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Sandwich Contractò287, where dynamic, frequently updated details are placed at the beginning 

(e.g., key terms table) and end (e.g., schedule), standardized legal terms remain in the middle 

(see Figure 24).  

 

Figure 24 ï Reverse Sandwich Contract  288 

 

Another effective approach is horizontal contracts, which visualize agreements as ñif-thenò 

narratives (see Figure 25). This story-like structure enhances readability, facilitates quick 

comprehension of interconnected clauses, and reduces the cognitive load for both lawyers and 

clients. Additionally, such structuring helps lawyers with efficient contract management, 

making updates and modifications easier to navigate.289 

 

Figure 25 ï Horizontal Contract  290 

 
287  ñHow to Write a (Productive) Contract,ò Checklist Legal, accessed February 22, 2025, 

https://www.checklistlegal.com/blog/2017/04/secrets-of-contract-productivity-write-paperless-contracts-and-

optimise-documents-for-automation. 
288 ñHow to Write a (Productive) Contract.ò 
289  Antti Innanen, ñHORIZONTAL CONTRACTS,ò Post, LinkedIn, 2024, 

https://www.linkedin.com/posts/anttiinnanen_legaldesign-legalinnovation-activity-7231233668378185728-

2FnB/?utm_source=share&utm_medium=member_desktop. 
290 Innanen. 
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Importantly, many of these steps require minimal resources and can be adopted even by lawyers 

without access to large multidisciplinary teams. Smaller firms often have the advantage  

of agility, allowing them to experiment and implement feedback more quickly. 

Furthermore, AI-powered tools can enhance quality of legal documents and free time for more 

strategic, design-driven legal work. For instance, WorldCC Contracting Principles (referenced 

in Subsection 3.3.1) can be integrated into AI knowledge bases like ChatGPT or Perplexity, 

allowing AI to analyze contracts against these standards. Additionally, legal tech solutions such 

as Kira291 for contract analysis, Neota292 for automation, or Reynen Court293 as a marketplace 

for legal tech enable legal professionals to save time and focus more on user-centered legal 

services. 

Beyond technology, a shift in mindset is crucial. Lawyers should cultivate creative confidence 

by challenging traditional assumptions, embracing iteration, and recognizing the value  

of user-centered legal solutions.294 Books like Creative Confidence295 and The Legal Design 

Book296 provide valuable guidance on this transformation. Additionally, staying updated with 

leading legal designers on LinkedIn ï such as Stefania Passera, Tessa Manuello, Antti Innanen, 

Anna Posthumus Meyjes, Lieke Beelen, and Barbora Obraļajov§ ï helps legal professionals 

gain inspiration and stay informed on emerging trends in the field. 

Legal Design as a Long-Term Strategy 

Legal Design should not be treated as a one-off innovation but as a holistic approach to client 

service. Looking beyond isolated pain points to consider the entire client journey allows law 

firms to offer comprehensive solutions rather than quick fixes.297  Hence, it requires 

commitment, cross-functional collaboration, and a balance of analytical and creative thinking. 

Lawyers should embrace failure as learning and rely on evidence-based methods (such  

as reduced page counts, increased comprehension, and improved client engagement) rather than 

intuition.298 By adopting a test-and-learn mentality and integrating structured validation 

methods, law firms can ensure that Legal Design enhances both usability and legal accuracy, 

making it a sustainable, strategic advantage rather than a fleeting trend. 

 

 
291  ñMachine Learning Contract Search, Review and Analysis Software,ò accessed February 22, 2025, 

https://kirasystems.com/. 
292 ñLaw Firm Innovation Leads,ò Neota, accessed February 22, 2025, https://neota.com/role/law-firm-innovation-

leads/. 
293  ñSingle Platform for Legal Technology | Reynen Court,ò accessed February 22, 2025, 

https://www.reynencourt.com/. 
294  Episode 3 - Using Design Thinking to Change Mindsets, 2019, 

https://www.youtube.com/watch?v=iV1ZyFuCaT0. 
295 Kelley and Kelley, Creative Confidence. 
296 Astrid Kohlmeier and Meera Klemola, The Legal Design Book (Meera Klemola and Astrid Kohlmeier, 2021). 
297 Margaret Hagan. 
298 Pagano, ñHow Legal Design Is Shaping Satisfaction, Standards and Substance in Legal Practice.ò 
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5.2. Role of Academia and Industry Bodies 

The integration of Legal Design into legal practice is facilitated by support from industry bodies 

and academia. These institutions play a crucial role in educating legal professionals, fostering 

innovation, and encouraging collaboration across disciplines. By creating opportunities for 

learning and experimentation, they help drive the evolution of user-centered legal services. 

Education 

Legal education plays a crucial role in shaping the future of the legal profession. Continuing 

legal education (CLE) is a standard requirement in the United States, where state bars and other 

industry bodies mandate ongoing professional development for attorneys.299 In Europe, the 

requirements vary: in some countries, CLE for practicing lawyers is mandatory (e.g., Finland, 

France, the Netherlands, Sweden), while in others, it is voluntary (e.g., the Czech Republic, 

Greece).300 Some jurisdictions only impose a general ñduty of competenceò (e.g., Portugal, 

Slovakia).301 Where CLE systems are in place, they present a key opportunity to integrate Legal 

Design into professional development, ensuring lawyers stay updated with the latest 

methodologies and innovations. 

The major players in Legal Design education are universities. Stanford d.school302 and the 

Stanford Legal Design Lab303 have been at the forefront of legal innovation, inspiring similar 

initiatives worldwide. Law schools at institutions such as Harvard University304, Northeastern 

University305, Queen Mary University of London306, or Singapore Management University307  

have integrated Legal Design into their curricula. Furthermore, law school-based incubators, 

such as the University of Helsinkiôs Legal Tech Lab308, University of Amsterdamôs Law Hub309, 

 
299 Mike Robinson, ñEverything You Need to Know About CLE Requirements (With Examples!),ò Clio, 

November 16, 2023, https://www.clio.com/blog/cle-requirements/. 
300 ñERA ï Academy of European Law > Continuing Professional Development (CPD),ò accessed February 22, 

2025, https://www.era.int/cgi-

bin/cms?_SID=84a9b6e627031172986690c4a1a9075a0b7bf87c01126141409928&amp;_sprache=en&amp;_ber

eich=artikel&amp;_aktion=detail&amp;_persistant_variant=%2FAbout%20ERA%2FTarget%20groups%2FLaw

yers%20in%20private%20practice%2FContinuing%20Professional%20Development&amp;_template_variant3

=Continuing%20Professional%20Development&amp;idartikel=127523. 
301  ñThe Map of Continuing Legal Education in Europe,ò ECCLE, accessed February 22, 2025, 

http://www.eccle.eu/european-center-for-continuing-legal-education/. 
302 ñStanford d.School,ò Stanford d.school, accessed February 22, 2025, https://dschool.stanford.edu/. 
303 ñStanford Legal Design Lab,ò Legal Design Lab, April 4, 2018, https://www.legaltechdesign.com/. 
304  ñLegal Innovation Through Design Thinking,ò Harvard Law School, accessed February 22, 2025, 

https://hls.harvard.edu/courses/legal-innovation-through-design-thinking-3/. 
305 ñJD x Graduate Certificate in Legal Design,ò Northeastern University School of Law (blog), accessed February 

22, 2025, https://law.northeastern.edu/academics/programs/jd/jdx-certificates/legal-design/. 
306  ñLegal Design - Queen Mary University of London,ò accessed February 22, 2025, 

https://www.qmul.ac.uk/modules/items/solm308-legal-design.html. 
307  ñLegal Design | SMU-X,ò Singapore Management University, accessed February 22, 2025, 

https://x.smu.edu.sg/courses/legal-design-0. 
308  ñLegal Tech Lab | University of Helsinki,ò University of Helsinki, accessed February 22, 2025, 

https://www.helsinki.fi/en/networks/legal-tech-lab. 
309  ñAmsterdam Law Hub,ò Amsterdam Law Hub - University of Amsterdam, November 7, 2024, 

https://www.amsterdamlawhub.nl/en. 
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and Brigham Young Universityôs Legal Design Lab310 , provide students with spaces  

to experiment with Legal Design methodologies, bridging the gap between theory and practice 

at an early stage. 

Interdisciplinary collaboration is also important in academia. A great example is the Legal 

Design scene in the Netherlands, where the Center for Law, Design, and AI operates as a joint 

initiative of the Technical University Delft and Erasmus University Rotterdam. By combining 

their academic strengths ï technology, law, and human-centered design ï they strive to redefine 

legal practices for the digital age.311  

Beyond traditional academic institutions, publicly accessible Legal Design academies are also 

shaping the field. Platforms like Legal Design School312 and Legal Creatives313 offer online 

interactive courses, making Legal Design education more accessible to legal professionals 

worldwide. 

Industry Collaboration  

Legal Design thrives when industry stakeholders collaborate to identify problem areas and  

co-create solutions. Several legal and consulting firms have taken the lead in organizing Legal 

Design Challenges to improve legal service delivery. For instance, DWF, Lex Open Source, 

Radiant Law, and Wavelength Law have facilitated an industry-wide initiative where in-house 

legal teams, law firms, procurement specialists, and design experts collaborated to enhance 

contract usability and efficiency.314 The findings from these initiatives are shared openly, 

fostering an industry-wide shift toward more user-friendly legal services (see Figure 26). 

 
310  ñLegal Design Clinic | BYU Law School,ò BYU Law School, accessed February 22, 2025, 

https://law.byu.edu/explore/resources/centers-clinics/legal-design-clinic#2. 
311 ñConvergence - Law Design and AI,ò Center for Law, Design, and AI, accessed February 22, 2025, 

https://www.lawdesignandai.com/. 
312 ñLegal Design School: Innovative Legal Education,ò Legal Design School, accessed February 22, 2025, 

https://www.legaldesignschool.com. 
313  ñUnlock the Power of Legal Design,ò Legal Creatives, accessed February 22, 2025, 

https://www.legalcreatives.com/certification. 
314  ñLegal Design Challenge,ò DWF, accessed February 22, 2025, https://dwfgroup.com/en/news-and-

insights/insights/2019/4/legal-design-challenge. 
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Figure 26 ï Outputs from the Legal Design Challenge 315 

Documenting and disseminating insights from such collaborations is essential. By writing down 

findings and making outputs publicly available, industry leaders can establish best practices, 

and encourage broader adoption of Legal Design.316  These efforts not only contribute  

to ongoing discussions about the value of design in legal practice but also create a sustainable 

ecosystem of continuous improvement and innovation. 

 

 

 

 

 

 

 

 

 

 
315 ñLegal Design Challenge.ò 
316 ñLegal Design Challenge.ò 
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6. Key Findings and Their Impact 

This chapter brings together the key findings of the thesis and provides clear answers to the 

research questions. It highlights the most prominent Legal Design initiatives, identifies the legal 

areas where Legal Design is most applied, and reflects on the main opportunities and challenges 

of its implementation. Alongside summarizing the research, it also includes my personal 

insights from working in a law firm and engaging with professionals through events, 

conversations, and seminars. This chapter further outlines practical implications for legal 

practice and concludes with suggestions for future research that could deepen understanding of 

Legal Design and its potential. 

6.1. Summary of Findings 

The thesis explored the central research question: What opportunities and challenges arise 

from the implementation of Legal Design in the provision of legal services? 

To answer this question, three research areas were examined: 

1) Mapping Legal Design initiatives within legal services (Section 3.3) 

What are the key Legal Design initiatives that engage with legal practice? 

The research identified that specialized Legal Design agencies ï such as Aclara Legal 

Design317, Dot.318, Legal Creatives319, Majoto320, and Patroon321 ï are among the most 

prominent actors in the field. These agencies actively share best practices, host seminars, and 

engage with broader audiences through platforms like LinkedIn. For many legal professionals, 

these agencies serve as an accessible starting point on their Legal Design journey, offering 

inspiration through public resources and online events, often free of charge. This can be 

especially useful for those looking to explore Legal Design independently, without immediate 

support from firm leadership. While some law firms do hire Legal Design agencies for training 

or document redesign, based on my personal conversations with legal designers, it seems that 

their main clients are in-house legal teams rather than law firms. This suggests that Legal 

Design agencies are primarily business-oriented, offering services that align with corporate 

communication and contract management needs. 

In terms of education, the leading academic institution is the Stanford Legal Design Lab322, 

which plays a pioneering role in researching Legal Design and applying it to access-to-justice 

challenges. The lab brings together multidisciplinary student teams to address systemic legal 

 
317  ñAbout Aclara Legal Design,ò Aclara Legal Design (blog), accessed April 8, 2025, 

https://www.aclaradesign.nl/about/. 
318 ñDot. | Innovative Legal Design Work with Top Brands Since 2017,ò Dot., accessed April 8, 2025, 

https://www.dot.legal/work. 
319 ñCreativity Meets Law: Unleash the Power of Visuals To Make Legal Clear, Effective &  Persuasive.,ò Legal 

Creatives, accessed April 8, 2025, https://www.legalcreatives.com. 
320 ñMajoto Solutions,ò Majoto, accessed April 8, 2025, https://majoto.io/solutions-2. 
321 ñMaking Law Clear,ò Patroon, accessed April 8, 2025, https://www.patroon.nl/en/about/. 
322 ñLegal Design Lab,ò Stanford Law School, accessed April 8, 2025, https://law.stanford.edu/legal-design-lab/. 
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problems and serves as a valuable knowledge base for law firms seeking to build on existing 

work rather than starting from scratch. 

Another key player is the non-profit organization WorldCC323, which provides widely 

recognized standards, contract design pattern libraries, and practical guidelines. Their efforts 

help shape the global discourse around Legal Design in contracting and foster a community of 

professionals through training, certification, and research. 

While law firms themselves rarely share internal Legal Design outputs ï due to confidentiality 

or competitive concerns ï they remain important sources of innovation. Firms such as Hive 

Legal, with their HiveThink framework324, or Simmons & Simmons, through Wavelength325, 

show how Legal Design can be embedded into a firmôs strategy. Although these examples are 

limited, they offer insight into what Legal Design can look like when fully integrated. 

Cultural differences also emerged as a relevant consideration. According to a mapping  

by Amurabi Legal Design Agency326, Legal Design is more established in regions such as the 

United States, Australia, the Netherlands, and Finland (see Figure 27). These regions may have 

client expectations and legal market conditions more conducive to Legal Design practices. 

 

Figure 27 ï Mapping of Legal Design around the world 327 

 
323 ñOur Strategy | World Commerce and Contracting Vision & Mission,ò World Commerce and Contracting, 

accessed April 8, 2025, https://www.worldcc.com/About/Our-Strategy. 
324 ñHive Legal | HiveThinkP,ò accessed April 8, 2025, https://www.hivelegal.com.au/hivethinkp. 
325  ñSimmons Wavelength | Simmons & Simmons,ò Simmons & Simmons, accessed April 8, 2025, 

https://www.simmons-simmons.com/en/expertise/service/wavelength. 
326 ñBuild a Trust Relationship with Law Users,ò Amurabi - Legal Design Agency, accessed April 8, 2025, 

https://amurabi.eu/en/. 
327 ñLegal Design Around the World.ò 
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In contrast, in countries where Legal Design is only beginning to emerge ï such as the Czech 

Republic ï initial reactions can be more cautious. In my view, this underlines the importance 

of adopting a design thinking mindset: rather than copying solutions from more mature markets, 

legal professionals should focus on understanding what works for their specific context and 

user base. Sometimes that may mean visual contracts with icons and charts; other times, it may 

be a well-structured but traditional text-based document. Legal Design is not about for formôs 

sake ï it is about fit for purpose. 

2) Exploring areas of legal work most suitable for Legal Design (Section 3.3) 

What areas of legal practice are most suitable for Legal Design? 

Among all application areas, contracting emerged as the most explored and arguably most 

suitable domain for Legal Design. Contracts are not only legal instruments but also 

communication tools often used by non-lawyers, such as employees or customers. This 

intersection creates a strong case for clarity, usability, and design-driven innovation. From  

a business perspective, contracts also contribute to customer experience, making their redesign 

a strategic opportunity. The initiative by Ļesk§ spoŚitelna (see Figure 8) exemplifies this shift 

toward client-centric contracts. Based on these findings, I personally consider contracting to be 

a high-potential entry point for introducing Legal Design in practice ï though I recognize that 

concerns about enforceability may still create hesitation among lawyers and clients alike. 

Privacy and digital compliance are also promising areas, driven in part by regulatory 

requirements to communicate legal information transparently. These documents ï such as 

privacy policies and terms and conditions ï are often publicly displayed online and offer space 

to experiment with visual design, movement and branding. In my opinion, this makes them 

especially suitable for Legal Design interventions. They offer a distinct value proposition and 

can be developed as ñproductizedò services that lawyers offer to clients. 

Corporate governance materials, while less frequently mentioned in the Legal Design discourse, 

also present a meaningful opportunity. These materials are often seen as formalities, but they 

play an important role in shaping daily decision-making for executives and boards. From my 

personal experience working in a law firm, many corporate governance documents are 

minimally adapted templates. I see great potential in revisiting these documents through a Legal 

Design lens ï turning them into genuinely useful operational and educational tools, while also 

creating a reusable asset that adds value for clients. 

Finally, the use of Legal Design in litigation remains underexplored but noteworthy. Litigation 

documents are among the most complex and least user-friendly forms of legal communication. 

There is room for improvement in both written submissions and courtroom presentations. I have 

personally spoken with judges who welcomed design improvements that make arguments 

easier to follow ï though others may resist change. In this area, I believe lawyers should proceed 

with care, tailoring their approach to the specific audience and court context. 
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3) Identifying opportunities and challenges in adopting Legal Design (Chapter 4) 

What are the main challenges and opportunities for Legal Design in the provision of legal 

services? 

The thesis identified client experience and service differentiation as the most significant 

opportunities Legal Design offers law firms. Legal Design enables more human-centered, 

understandable, and collaborative legal services, which can improve satisfaction and client 

retention. Through interviews and my informal research, it became clear that many clients find 

legal services overly rigid and transactional. Clients often feel lawyers tell them what they 

cannot do, rather than guiding them toward legally viable solutions. Legal Design offers  

a framework to change this narrative and make legal services more human-centered. That said, 

lawyers must balance usability with legal rigor ï clear communication should never 

compromise enforceability. 

On the strategic level, Legal Design also provides an opportunity for law firms to rethink their 

value proposition. In a competitive market, where client expectations are evolving, Legal 

Design aligns with the demand for practical, efficient, and innovative legal services. However, 

internal barriers ï particularly the billable hour model and lack of incentives ï present 

significant obstacles. From my own experience, I have seen enthusiasm for innovation stall due 

to compensation structures that reward billable output over experimentation. Unless this 

structural issue is addressed, even well-intentioned innovation efforts may fail to scale. 

Initial investments in Legal Design ï whether in training, redesign, or hiring ï can be another 

hurdle, especially for smaller firms. Yet examples included in this thesis show that small steps 

can have an outsized impact, and that Legal Design is above all a mindset shift. Many 

improvements can be made using existing tools and knowledge. Encouraging internal 

experimentation and allocating even minimal time to redesigning templates or workflows can 

already generate value. 

The thesis also found that Legal Design is not limited to large law firms. While larger firms 

may benefit from innovation departments or design resources, smaller firms and solo 

practitioners can implement Legal Design principles just as effectively ï particularly if they 

maintain a clear focus on client needs. Ultimately, the success of Legal Design depends less on 

firm size or technology and more on mindset, openness to feedback, and willingness to iterate. 

In summary, the findings support the conclusion that Legal Design is a growing and relevant 

field. There is both academic interest and real-world demand for more user-friendly legal 

services. Legal Design agencies, law firms, and organizations are already experimenting with 

different approaches, and the examples presented throughout this thesis offer practical guidance 

for legal professionals looking to do the same. For those getting started, areas like privacy 

policies, terms and conditions, and contracts are well-suited. The key opportunity lies in using 

Legal Design to gain a competitive edge ï by creating legal services that add value not only  

to clients, but to their end users as well. 



 66  

6.2. Implications for Legal Practice 

The findings of this thesis demonstrate that Legal Design has the potential to reshape legal 

practice by fostering a more user-friendly, efficient, and accessible legal service experience.  

It presents not only a method for improving clarity and usability of legal documents, but also  

a strategic opportunity to enhance client satisfaction, support innovation, and differentiate 

service offerings in a competitive legal market. 

One of the most practical implications is the ability of Legal Design to improve lawyer-client 

communication. By applying user-centered methodologies, legal professionals can better align 

their services with the expectations and needs of clients. This becomes particularly valuable  

in areas such as contracting and digital compliance, where legal information directly intersects 

with user experience. In these domains, Legal Design can serve as a bridge between legal 

precision and client understanding, ultimately contributing to stronger relationships and 

improved outcomes. 

The thesis also highlights that Legal Design is not solely relevant to large law firms with 

extensive resources. Smaller firms and solo practitioners can implement many Legal Design 

principles without significant investment. In fact, the ability to start small ï by experimenting 

with document layout, structure, or language ï makes Legal Design an accessible tool for 

professionals across the legal sector. From a practical standpoint, many of the most impactful 

changes can be made with tools lawyers already use, such as Microsoft Word or Powerpoint. 

However, structural barriers such as the billable hour model and lack of innovation incentives 

continue to hinder more widespread adoption. Internal change is needed for Legal Design to 

take root ï particularly in traditional law firms where compensation models do not currently 

support experimentation or cross-functional collaboration. From my own experience in a law 

firm, I have observed that although there is growing interest in innovation, genuine 

implementation often remains limited unless leadership actively supports such initiatives. 

Furthermore, Legal Design presents an opportunity to rethink legal services as part of broader 

customer experience strategies. In a changing legal market where clients increasingly expect 

clarity, efficiency, and tailored service, Legal Design can help law firms remain competitive 

and responsive. At the same time, it is crucial to maintain legal rigor and ensure that any 

simplification or redesign continues to meet the standards of legal validity and enforceability. 

Overall, Legal Design offers a compelling direction for legal professionals seeking to align their 

work more closely with modern expectations. The findings suggest that while Legal Design can 

bring meaningful benefits, its success will depend on a cultural shift within the legal profession 

ï one that embraces interdisciplinary thinking, values experimentation, and prioritizes user 

needs alongside legal expertise. 
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6.3. Suggestions for Future Research 

The thesis has primarily focused on the application of Legal Design in legal practice, 

particularly in relation to client-facing services. However, there are several other areas that 

would benefit from further academic and practical exploration. 

Firstly, future research could examine the internal functioning of law firms, and how Legal 

Design might support innovation and more collaborative, efficient work environments. Given 

the recurring references to the billable hour model throughout the thesis, it would be valuable 

to analyze alternative business models in more detail. This includes assessing their potential  

to foster innovation and examining what structural or motivational elements ï possibly a new 

kind of a gamified metric ï could serve as a meaningful replacement for billable hours  

in encouraging performance and creativity. 

Secondly, while this thesis has briefly touched upon cultural differences, further research could 

explore how Legal Design is received and perceived in different jurisdictions. For instance, 

countries where Legal Design is more established ï such as the Netherlands or Finland ï could 

be compared with countries where it is only beginning to emerge ï such as the Czech Republic. 

This line of inquiry could help clarify whether legal culture influences user preferences  

or acceptance of Legal Design-driven documents, or whether preferences are relatively 

universal regardless of local legal traditions. 

Finally, future studies might also focus on in-house legal departments. Understanding how 

Legal Design supports these teams in areas such as compliance, risk management, and internal 

communication could generate valuable insights not only for improving in-house legal 

operations but also for law firms. Since in-house departments frequently collaborate with  

or outsource services to external counsel, enhancing Legal Design practices within in-house 

teams may gave a ripple effect, influencing how legal services are delivered more broadly 

across the industry. 
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Conclusion 

This thesis set out to explore the implementation of Legal Design in the provision of legal 

services, aiming to understand its potential, practical application, and the challenges that 

accompany it. As legal systems face increasing demands for clarity, accessibility, and user-

centered delivery, Legal Design offers a promising response ï bridging the gap between legal 

expertise and the needs of those who interact with the law. 

The research mapped out key initiatives within the field, showing that the Legal Design 

landscape is shaped by specialized Legal Design agencies, innovation-driven law firms, and 

academic institutions. These actors not only expand the boundaries of what legal services can 

look like, but also provide practical frameworks and examples that others can learn from. 

Importantly, it became clear that while Legal Design is evolving globally, it is far more 

established in certain countries ï the United States, Australia, the Netherlands, and Finland.  

The analysis of legal practice areas revealed that contracting is currently the most developed 

and widely adopted field for Legal Design. However, privacy policies, digital compliance, 

corporate governance, and even litigation present further opportunities for user-centered 

innovation. Each of these areas could benefit from a broader shift in legal thinking ï from 

formality and complexity toward usability, communication, and value creation. 

The thesis also identified structural and cultural challenges that slow down the adoption  

of Legal Design. These include the persistence of the billable hour model, the lack of internal 

incentives for innovation, and mindset gaps stemming from traditional legal education and 

practice. Nevertheless, the research demonstrates that Legal Design is accessible even to small 

firms and solo practitioners. What matters most is not the size of the firm or the extent of its 

resources, but the willingness to experiment, collaborate, and rethink how legal services are 

delivered.  

Importantly, the potential of Legal Design reaches beyond current legal practice and into the 

future of legal education. As the demands on legal professionals evolve, there is a need  

to prepare future lawyers not only to navigate complexity, but also to communicate it clearly. 

Embedding Legal Design principles ï such as empathy, collaboration, and experimentation ï 

into legal education could help foster a new generation of legal professionals: more attuned  

to the needs of users, more confident working across disciplines, and more open to change. 

Throughout both the theoretical and practical sections of this thesis, the importance  

of multidisciplinarity and collaboration has been consistently emphasized. Being open to new 

perspectives, seeking inspiration outside the legal field, and sharing oneôs own experience with 

others are all crucial to embedding Legal Design more deeply into the culture of legal work.   

Ultimately, Legal Design is not a passing trend or an aesthetic upgrade. It represents a deeper 

shift toward a more inclusive effective, and empathetic legal practice. Whether through clearer 

contracts, more engaging privacy policies, or redesigned legal processes, Legal Design 

empowers legal professionals to deliver services that are not only legally sound, but also 

meaningful and usable for their end users. This thesis contributes to the growing body  

of knowledge in this field and invites further academic and practical exploration of how law 

can better serve people ï by design. 
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Legal Design in Legal Services: Mapping Applications, Opportunities, and 

Challenges 

 

Abstract 

The thesis explores the integration of Legal Design into the provision of legal services, focusing 

on its practical application, strategic potential, and the challenges associated with its 

implementation. Rooted in human-centered design and design thinking methodology, Legal 

Design offers legal professionals tools and perspectives to enhance clarity, usability, and overall 

user experience of legal services. 

The theoretical part of the thesis outlines the evolution of Legal Design and positions it within 

the broader shift toward user-centered legal practice. It explains the core principles of design 

thinking and how they can be translated into the legal context. Building on this foundation, the 

research maps key Legal Design initiatives and examines which areas of legal practice are most 

suitable for its adoption. Contracting, digital compliance, corporate governance, and litigation 

emerge as the most promising fields, based on both academic literature and practical examples. 

The thesis also examines the main opportunities and barriers to adoption, highlighting issues 

such as the billable hour model, internal incentive structures, and cultural resistance to change. 

Drawing on academic research, interviews, real-world examples, and personal engagement 

with the Legal Design community, it provides a practice-informed perspective on the current 

state of the field. 

The findings suggest that while Legal Design is already embraced by specialized agencies and 

innovation-oriented law firms, it also holds significant potential for smaller law firms and solo 

practitioners. Ultimately, Legal Design represents not just an aesthetic enhancement but  

a strategic shift toward legal services that are more transparent, accessible, and responsive to 

user needs. This thesis aims to support legal professionals seeking to understand where to begin 

and how to implement Legal Design meaningfully in their work.  

 

Key words: Legal Design, Design Thinking, Innovation in Legal Services, User-Centered Law 
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Legal Design v pr§vn²ch sluģb§ch: mapov§n² vyuģit², pŚ²leģitost² a vĨzev 

 

Abstrakt  

Tato diplomov§ pr§ce se zabĨv§ uplatnŊn²m Legal Designu v oblasti pr§vn²ch sluģeb, se 

zamŊŚen²m na jeho praktick® vyuģit², strategickĨ potenci§l a vĨzvy spojen® s jeho zav§dŊn²m. 

Legal Design, vych§zej²c² z metodologie design thinking a uģivatelsky orientovan®ho pŚ²stupu, 

nab²z² pr§vn²kŢm n§stroje a nov® perspektivy, jak zvĨġit srozumitelnost, pŚehlednost  

a celkovou uģivatelskou pŚ²vŊtivost pr§vn²ch sluģeb. 

Teoretick§ ļ§st pr§ce pŚedstavuje vĨvoj Legal Designu a zasazuje jej do ġirġ²ho kontextu 

promŊny pr§vn² praxe smŊrem k vŊtġ²mu zamŊŚen² na uģivatele. VysvŊtluje tak® z§kladn² 

principy metodologie design thinking a jejich speci§ln² uplatnŊn² v pr§vn²m prostŚed². Na tomto 

z§kladŊ pr§ce mapuje kl²ļov® Legal Design iniciativy a zkoum§, ve kterĨch oblastech pr§vn² 

praxe se tento pŚ²stup jev² jako nejvhodnŊjġ². Na z§kladŊ odborn® literatury i praktickĨch 

pŚ²kladŢ se jako nejperspektivnŊjġ² jev² smluvn² pr§vo, e-commerce dokumentace, oblast 

spr§vy a Ś²zen² spoleļnost² a rovnŊģ litigace. 

Pr§ce se d§le vŊnuje hlavn²m pŚ²leģitostem a pŚek§ģk§m spojenĨm se zav§dŊn²m Legal 

Designu, a to vļetnŊ t®mat jako je model ¼ļtov§n² na z§kladŊ hodinov® sazby, nedostatek 

intern²ch motivaļn²ch mechanismŢ ļi obecn§ odolnost pr§vn²ho prostŚed² vŢļi zmŊn§m. Na 

z§kladŊ odborn® literatury, rozhovorŢ, konkr®tn²ch pŚ²kladŢ z praxe a osobn²ho zapojen² do 

Legal Design komunity pr§ce nab²z² pohled, kterĨ propojuje akademick® poznatky s potŚebami  

a realitou pr§vn² praxe. 

Z§vŊry pr§ce naznaļuj², ģe aļkoliv je Legal Design jiģ pomŊrnŊ aktivnŊ vyuģ²v§n 

specializovanĨmi agenturami a inovativn²mi advok§tn²mi kancel§Śemi, skĨt§ z§roveŔ znaļnĨ 

potenci§l i pro menġ² advok§tn² kancel§Śe a samostatn® advok§ty. Legal Design tak 

nepŚedstavuje pouze vizu§ln² vylepġen² pr§vn²ch dokumentŢ, ale opravdu ġirġ² strategickĨ 

posun smŊrem k pr§vn²m sluģb§m, kter® jsou transparentnŊjġ², dostupnŊjġ² a l®pe odpov²daj² 

potŚeb§m jejich adres§tŢ. C²lem t®to pr§ce je tak podpoŚit pr§vn²ky, kteŚ² hledaj² cestu, jak 

s Legal Designem zaļ²t a jak jej smysluplnŊ zaļlenit do sv® kaģdodenn² praxe. 

 

Kl²ļov§ slova: Legal Design, design thinking, inovace v pr§vn²ch sluģb§ch, pr§vo zamŊŚen® 

na uģivatele 

 

 

 

 

 

 

 

 

 


