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Introduction

Legal services arandergoing a period of gradual but undeniable transformation. While law
has long been characterized by its formatitg riskaverse culture, the 2tentury has brought

new expectation§Clients increasingly demand legal services that are not only technically
correct but also transparent, uégendly, and aligned with practical realities of modern fife.

This shift, driven by evolving client needs, technological advancements, and broader societal
change, calls for a rethinking of how legal professionals communicate, collaborate, and deliver
value.

In this context, Legal Design has emerged as a proniisiagstill evolvingi approach. Rooted

in design thinking and humasentered methodology, Legal Design offers tools and mindsets

t hat can help | egal pr of es s elaporeativeandfanctiormlr und
legal solutions, and enhance clarity, usability, and accessibility of legal information. While
Legal Design has gained momentum in recent years and is supported by a growing body

of academic and practical work, there remaingap in synthesizing these insights into
actionable guidanci particularly for law firms seeking to understand where to begin, how to
implement it effectively, and what it can mean for their-ttaglay practice.

The aim of this thesis is to investigate wheth@nd howi Legal Design can be effectively
integrated into legal service deliveryhe first part of this thesis provides a theoretical
foundation for understanding Legal Design, outlining its development, core principles, and the
design thinking methodology as applied in the legal coniRather than positioning Legal
Design as a onsizefits-all solution, the thesifsirtherexplores its practical relevance, strategic
potential, and structural limitatiorishighlighting contractingprivacy anddigital compliance,
corporate governance, and litigation as areas where its applicatioarsppest promising
based on current developments and research findings. Through mapping current initiatives,
identifying areas of opportunity, and critically analyzing challenges, this research provides
a grounded overview of the Legal Design landscape as it stands today.

Methodologically, the thesis combines academic research with pracicged inquiry,
drawing from the work of leading Legal Design practitioners, legal tech innovators, and
interdisciplinary research labs. It also reflects personal engagement witledghé Resign
community, including interviews, events, and direct exploration ofweald examples. This
exploratory approach aims to balance theory with practice, offering actionable insights that are
relevant not only for large law firm$ut also for sraller practices andolo practitioners
interested in making a change.

Ultimately, this thesis seeks to contribute to a deeper understanding of Legal Design
as a developing field and to reflect on its potential to shape the legal profession in a way that
is more human, responsive, and futugady.

1 Jasmine GavigariThe FutureProof Lawyer: Leveraging Automation and Innovation for Lamegm Growth

vol. 2024 (Independently Published, n.d.).

2 AFuture Trends for Legal Services, 0 Del oi tt
https://www.deloitte.com/an/en/services/legal/research/defuittee-trendsfor-legalservices.html.



1. Background, Objectives and Methodology of the Thesis

This chapter outlines the evolving demands of tiféc2htury in the legal sector aimdroduces

Legal Design as one possible approach to addressing these challeesfadlishes the scope

of the thesis by defining the research areas and questions, followed by a description of the
methodology used to conduct the analysis.

1.1. Legal Design and Its Relevance

The world is changing exponentiallyith technological advancements transforming
industries and creating new challenges and opportunities for the legal profedsinarging
technologies, digitalizatiorand theuse of artificial intelligencéave created a neewt only
for entirelynew legislation to regulate these markets but f@stawyersto navigate thiginew
worldo, facing pressure tieverageavailable technologgffectively.®> More than ever before,
the law should beothaccessibleand cleato everyone However, the architecture of thegal
systemdoes not inherently support thjsal®

Studies indicate a significant gap in meeting legal needs: over 60% of individuals seeking legal
advice inAustralig andthe United Kingdorfireportthattheir needs remain unmet, with the
legal support they receive often inadequ&arthermore, researtby World Commerce &
Contracting(WorldCC) reveals that 90% of business professionals find contfiaetsd or
impossible to understand Similarly, the Purpose of Contracts Rep@rt conducted by
WorldCC and Deloittefinds that contracts often fall short of their potent@ly 39% of
professionaldelievethey support successful business outcqraged just 16%are satisfied

with negotiations. Key issuesclude a lack of clarity 69% of respondents cite contracts as
overly lengthy and compleix and the absence of clear ownership in the contracting process,
which leadg€o accountability challenges. These findilgghlight aneed for simpler, clearer,
and moreadaptabldegal services

3 Rapid advancements like computing power and communication technologies significantly impact global
dynamicsMax Roser, Hannah Ritchie, and BdrdVordinDatgMparit hi eu, 7
25, 2023, https://ourworldindata.org/technologichinge; The Impact of Rapid Technological Change on
Sustainable Developmer020, https://unctad.org/system/files/offieddcument/dtistict2019d10_en.pdf.

4 E.g. artificial intelligence, blockchain, smartcontrattso ndon School of Economics and
in Law & The Legal Profession, a Studdne d Report, 06 London School of Econ
accessed March 23, 2025, https://www.lse.ac.uk/law/news/202f/aispx.

SiLaw Firms Leveraging Al : Maxi mi zi ng Benefits and A

Technology, November 20, 2023, https://jolt.law.harvard.edu/digestitavs-leveragingai-maximizing
benefitsandaddressingchallenges.

6 Rossana Ducato and Alain Strowel, edlse g a | Design Perspectives.: Theoret
the Field 2021st ed. (Milano: Ledizioni, 2021), https://directory.doabooks.org/handle/20.500.12854/78491.

"/AThe Public Understanding of Law Survey (PULS) Vol ur
Capability | The Public Understanding of Law Survey |
https://www.victorialawfoundation.org.au/resdaqmublications/puls/olume 3.

8% Find out What Your Clients Need, with the Results of
https://www.lawsociety.org.uk/topics/research/fioat-whatyour-clientsneedwith-the-resultsof-our-legal

needssurvey.

°® fAContract Design and Simplification, 0o Wor |l d
https://www.worldcc.com/Research/Contrasigr Simplification.

PYAPurpose of Contracts, o World Commerce &of@uractsr acti ng



To address theersistentgaps n  h ow p e o p lae dnstjt hag lgedirhe tarigceally s
examine some of the | egal systwhméafullecale st i ng
transformation may not be immediately feasible, exploring potential chngesjing from
judiciary to legal education can open the door to more inclusive and effective legal services.
Thisis where the growing field of Legal Desitpecomegarticularlyrelevant. Legal Design
applies humaitentered design principlesttoe law, with the aim of making legal systems and
servicesmore accessible, understandable, sesbonsive Drawing from design thinking?,

it emphasizegarticipatory publicengagementfocuseso n  p e tvpd egp@rgences and
outcomes,embraces experimentatiomith technology andcommunication and encourages
creative problensolving'? Legal Desigrpresentsin opportunity not only teespond taurrent
challenges but alsto shape the future ddw more proactivelyi ensuring it evolves iways
thatmeet the needs of users and remain adaptable to a changing.Society

The literaturé® often refers tahe need fochangsinb o t h frontferd fia n dackend®
of the legal systenT he formerrefersto better legal communicatidhrough measures such as
restructuring policies, legislative acgsd court rulingsWhile thelatterfocuseson improving
legal aid, enhancing contracting and negotiatimtessesandprototyping in policymaking.

Changesn the legal system are increasingly being prompted by external pressures, including
technological advancements, shifting user expectations, and the growing demand for efficiency
and accessibility These developments are reshaping the legal landscape and prompting
reflection on traditional legal practicésInnovativeapproaches such dsgal Designare
gaining relevant across legal professions and within legal educationTtsislthesiocuses

on theprovision of legal servicesxploring how legal professionals capply Legal Design
principles to better meéheevolvingdemands ofhe 2F! century.

1.2. Objectives and Focus

To explorehow the concept of Legal Designabeadytransformingand can further transform
the provision of legal servicethis thesisadopts gracticalfocus. Howevera strongheoretical
foundationis necessaryo understantboththe principles of Legal Desigend theoverarching
goals of legal practice. Sintegal Design is rooted iimterdisciplinarity the thesis also draws
ontheoretical concepfsom related fieldsuch aglesign, technology, psychologys a result
thiswork combines theory ith practical insights to provide a comprehensive perspective

The thesis providea global overview of.egal Design projectimplementedn legal practice
mapping key initiatives and innovatioms Section3.3. To ensuremeaningful conclusions,
cultural differences are also considene&ection6.1

1 Ducato and Strowel,egal Design Perspectives

2Margaret Hagan, Marcel o Corrales Compagnucci, and He
Potential it i es Legdl Detigr(gratdd Kibgeasni EglwarddElgar Rublishing Limited, 2021).
BErika Concetta Pagano, fAHow Legal Design |s Shaping

in Design in Legal Educatio(Routledge, 2022).

4 Ducato and Strowel,egal Design Perspectives

“pricewaterhouseCoopers, AThe New Gl obal | mperative t
23, 2025, https://lwww.pwc.com/gx/en/industries/governaperlic-services/publiesectorresearch
centre/globaimperativemodernisgustice systems.html.



The research focuses on addressing the following ovenarquestion:

What opportunities and challengesarise from the implementation ofL egalDesign in the
provision of legal services?

To explore this main questipthe thesis explores three key research areas:

1) MappingLegalDesign initiativegelevant tdegalpractice(Section3.3)

1 What are the keyLegal Design initiativesthat engage with legal practic@

2) Exploring areas of legal work most suitable f@galDesign(Section3.3)

1 What areas of legal practice are most suitable fot egalDesign?

3) Identifying opportunities and challenges in adoptiegalDesign(Chapterd)

1 What are the main challenges and opportunities forLegal Design in the
provision of legal service8

By addressing these questions, the thesis aims to contritut@doe groundednderstanding
of how Legal Design caenhancehe accessibility, clarity, and usability of legal servjedsile
identifying key conditions antarriers to its adoption.

1.3. Methodology

This research takes an exploratory and pracrented approach, reflecting the dynamic and
evolving nature of Legal Design. Since the field is still emerging and ladgenby industry
pioneers, the methodologytegratesacademic research with reabrld industry practices

A key part of the research involved identifying and analyzlagding innovators and
practitioners inLegal Design. This included studying their academic publicationss Jaogl
social media postas well agttending webinars, listening to podcastsy following industry
conferences, either live or through recordings a result the research was shaped by an
ongoing engagement wifiractical initiatives and the broader Legal Design community

Since Legal Design is multidisciplinary andpplicationdriven, this research focused on
mapping industry trends and reviewing concrete examples of how professionals apply design
methods in legal service3his involved analyzingacademic papers, industry reports, and
empirical studies on legal innovartio

Moreover, the research methodolagynainedadaptive, recognizing the value of exploration

and inspiration as key componemsu nder st andi ng Legal Desi gnaos
actively tracking new initiatives, following industrydiscussions, andxamininghow various
stakeholders integrate Legal Design into their work.

Finally, given my personal engagememth the topic, somensights stem from informal
discussions and independent exploration. These reflections are included in Ghaygtere
personal perspective and broadbservation®n thefindingsare presented.



2. Theoretical Foundations of Legal Design

This chapter provides an-ttepth exploration of Legal Design, outlining its fundamental
principles and tracing its evolution. Given that Legal Design is rooted in design thinking, the
chapter further examines this methodology, breaking down its key steps and illustrating its
application in the legal field. Finally, it considers the evolvirgds of the legal services
industry, analyzing why Legal Design is gaining relevance and what practical solutions it can
offer to address current challenges.

2.1. Definition and Principles of Legal Design

At its core Legal Desigraims to make the law more humeantered, accessible, and functional
by integratingthe principles ofdesign thinking into legal practicdhis multidisciplinary
approach prioritizes the needs and experiences of usdisnts, businesses, and sociéty
rather than focusing solely on the technicalities of legal proceBsesiltimate goal of Legal
Designis tocreatealegal systenthat isuserfocused usable, andatisfying*®

A common misconceptioaboutLegal Desigris that it isprimarily about aesthetics or making

legal documents visually appealing. While visual harmony and clalaty animportantrole,

Legal Design is fundamentally a problesolving methodology that seeks to improve how legal
services are delivered, understoadd experiencedt is not merely a form, but a process and

a strategy a holistic approach that considers not only the appearance of legal outputs but also
the underlying systems and interactidhat shape their usélin this sensglegal designers
actively questioriwhether a thing (a contract, a court process, a law degree) is really working
for its intended users in the best way it ¢af Erika Concetta Pagafdhighlights this

di stinction, emphasizing that puttimgaplasieroga sol el
water tank leakT a cosmetic solution that fails to address underlying issues. Deggidin,
instead, is about creating holistic, letegm value by reshaping legal systems to better serve
their userg? For instance, this can involve transforming governance materials (such as bylaws
and policies) into educational and operational tools, as explof&uhbisectior8.3.3

Legal Design integrates principles @ésign thinking into the legal field. IDEO, a global
pioneer in design thinking, defindee methodologyas a humaitentered approach that
encourages organizations to focus on the people they are designing for, which leads to better
products, services, and proces¥ds. essenceit is a way of identifying human needs and

Margaret Hagan, #fAl. Legal Design, o0 Law Bydedga/si gn, Ja
17 Emily Allbon and Amanda Perfile s s ar i s, AWhat Can Des i DesignDmoLegalor L egseé
Education(Routledge, 2022).

8 Marcelo Corrales Compagnucdiegal Design: Integrating Business, Design and Legal Thinking with
Technologf Chel t enham, Engl and ; Bd&ward EIl gar Publishing,
®Pagano, AHow Legal Design |s Shaping Satpi22F action, S
20 bid.

22 Al DEO Design Thinking, o | DEO | Design Thinki
https://designthinking.ideo.com.

10



developing innovative solutions through creative methodologi@s. The design thinking
process is discussed in greater dete8ection2.3.

T er ms ddsignk ea cfehtivifyo are often associated witlegal Designwhich maylead
to the assumption thatig suitableonly for inherentlycreativeindividuals However, research
and literaturesuggesitherwise angione can approach the world like a desigiémbavid
Kelley, founder of IDEO, introduces the conceptfiofeative confidenag which is the belief
that everyongoossessesreativity. He emphasizes thateativity is notlimited to artistic
abilities but represents a way of understanding and solving problems in thettvorld

Legal Design is grounded in three essential principlspathy, collaboration, and
experimentation.?® These principles form the foundation of the methodology, enabling legal
professionals to create solutions that are-ueatered, innovative, and adaptable to changing
needs®

Empathy is at the headf Legal Design, requiring legal professionals to deeply understand the
needs, frustrations, and goals of the end users of legal seAte® listening and observation

are essentialto uncovergenuineuser pain pointsemphasizingfiasking, not assumig’
Engaging directly with useiiswhether through conversations, observation, or putting oneself
in their positioni is fundamentalHowever, legal professionals often struggle with this
approachdue totraditional practiceshat prioritize swift solutions over exploring underlying
issues. Legal Design challengd#gs mindset,encouraginglawyers to revisit the root of
problensand al i gn sol ut i on?0nevexample af steoltlsabcanaswpport a | n
this shift in perspective is the Legal Information Design CanvasHggere 9), which helps
structure the discovery process and guide legal professionals toward mocenisesd
insights.

Collaboration emphasizes multidisciplinary teamwork addresscomplex legal challenges.

Legal Design is inherentlg collective procesthat relieson contributiondrom individuals

with varied expertise. Erika Concetta Paganderscorethat when done right, Legal Design

i sthe feollective product of a diverse set of mindsets, skillsets, and perspettiFes

instance, Legal Design projects at Simmons & Simmons law%irwhere Pagano workis

bring togethetawyersst akehol ders from clientds busines
accessibility experts, proven innovators, and more. What unites these participants is a shared
set of characteristics: curiosity, a growth mindset, creativity, active listening,veifithgness

22Tom Kelley and David KelleyCreative Confidence: Unleashing the Creative Potential within UgLAlhdon:

William Collins, 2015).

A1 DEO Design Thinking. o

24 Kelley and Kelley Creative Confidence

®fiDesigns on the Law, 0 Harvard Law School Center on
https://clp.law.harvard.edu/article/desigmsthe-law/.

®fiDesigns on the Law. o0

27 Centre for Legal Innovatiorepisode 9 Design Thinking Much Needed Mindsets in Challenging Tin&20,
https://www.youtube.com/watch?v=dt4S93f_dpA.

28 Centre for Legal InnovationEpisode 1- An Introduction to Legal Design Thinking and Dajir@019,
https://www.youtube.com/watch?v=6msY8IdIPUs.

®Pagano, fAHow Legal Design |Is Shaping Satpi24d action, S
% ALegal Design, o Si mmons & Si mmons, accessed Ja
simmons.com/en/expertise/service/wavelength/wavelelegti-design.

11



to iterate. Moreover, an appreciation for the unique skills of others is key to fostering
a productive and innovative environméht.

Legal Design collaboratiogoes beyond traditional legal expertise, incorporating professionals
from entirely different disciplines, such as design, human resources, business development, and
technology. By engaging ndagal perspectives, it fosters innovative, usentered solutions.

For example, HRprofessionalgprovideinsights intoworkplacedynamics designers enhance

visual accessibility, and businesgpertsensure strategic alignmet#tThis multidisciplinary
collaboration combirguniquefisuperpowers to create results that surpass what simgle
discipline could achieve alorié.

Experimentation drives Legal Design by encouraging iterative problewlving
and embracing failure as a learning opportuniityis principle representsratableshift from

the traditional riskaverse mindset of the legal profession. Instead of aiming for immediate
perfection, Legal Design emphasizes prototyping, testing, and refining solatibeger meet
user need¥* Prototypes whether simple sketches, digital mockups, or interactive toplsy

a crucial rolein exploring ideas, identifying potential flaws, and refining solutiéhs.
The practical examplepresentedn Section3.3 represent the outcomes of such iterative
development. While the final results appear polished, daheyypically the product of ongoing
experimentation, feedback, and refinem&his process enablésgal professional® navigate
ambiguity, explore creative approacheand ultimately develop solutionsthat are both
functional and useiriendly.3®

When implemented effectively, Legal Design is interactive, collaborative,-cessiered,

and grounded in scientific methods. It fosters confidence, empowerment, accessibility,
understanding, and navigability while aligning legal solutions with branding, values, goals,
and culture’’

These theoretical insights into the transformapeéentialof Legal Desigrprovide a strong
foundation for this thesis. THellowing sectionsbuild on this framework, presenting practical
examples, detailed analysis, and actionable recommendations for its application in legal
services.

2.2. Evolution of Legal Design

Legal Designis oftenseenas arecent innovation, but its principléssuch as accessibility,
efficiency, and usecentricity T have existed for centuries but were not widely recognized

as integral to legal practice®®* Hi st or i c al exampl es, such as
codification in 528 CE, illustrate early efforts to simplify and systematize complex legal

slPagano, fAHow Legal Design |Is Shaping Satisfaction, S
32 Centre for Legal InnovatiorEpisode - An Introduction to Legal Design Thinking and Doing
¥ficCat Moon: A Curious Lawyer Who Speaks, Facilitates,

facilitates, and coaches, accessed January 27, 2025, https://www.acuriouslawyer.com/.

34 Centre for Legal InnovatiorEpisode I An Introduction to Legal Design Thinking and Doing

®fiDesigns on the Law. o0

3¢ Kelley and Kelley Creative Confidence

S’Pagano, fAHow Legal Design |Is Shaping Satisfaction, S
38 Centre for Legal InnovatiofEpisode 1= An Introduction to Legal Design Thinking and Daing

12



frameworks, reflecting values that Legal Design continues to develop {dBagher than
introducing an entirely new frameworkegal Desigrrepresents a shift in mindset and values

T moving away fronrigid, complexsystems toward more intuitiadpractical solutionsThis

transition has gained momentum as lawyers, businesses, and policymakers recognize the need
for simplified, usesfriendly legal services in an increasingly digitalized wdfid.

Legal Design builds upon th@oactive law movement, which emerged Scandinavia in the

late 1990s tdmprove the contracting process in business dealfidénlike the traditional
preventive approachwvhich focuses onisksmitigation regulatorycompliance, and preventing
disputes proactive lawprioritizes fostering sustainable relationshiggelping stakeholders

to achieve their goalsndcreating value for businesses, individuals, and society as a f¢hole.
This approach has gained interdisciplinary interest, extending beyond law and regulation
to fields such as information technology, economics, strategy, marketing, communication,
and contract management, thereby broadening its scope and application.

In 2009, the European Economic and Social Committee (EESC) endorsgaalegvelaw
approach, publ i s Hhermpmactaven lawoapproach: a riurthieri step tewdirdsh
better regulation at EU level i n t he Offici al J o u’ This | of
endorsemeninderscoregheincreasingecognition of proactive law asmeansof improving
regulation and governance within the EU.

This legalevolution lays a critical foundatiofor integratingLegal Design, which further
incorporates desigthinking methodologies to create more usentered and effective legal
services.The first major application of Legal Design in commercial legal services emerged
in 2016 wh en T é%lirshousa fegal team in Australiapplied design thinking
methodologies tcenhancelegal service delivery. They implemented structured response
systems, contract visualization, and dusemdly legal tools, demonstrating how Legal Design
improves efficiency and accessibility® Australia remains a key hub fotegal Design
initiatives, andhe following chapters will explore these developments further

By 2020,leading international firms like Linklateéfsand Gilbert & Tobifi” began embedding
Legal Design into their core operations. Some fiintsoducedesignthinking trainingfor

¥l ze Luttig Hattingh, fANothing New uNwaion ConbuingSun ( ar
(blog), October 5, 2023, https://novcon.co.za/2023/10/05/nciméwgunderthe-sunrandlegaldesignris-no-
different/.

“Mohinur Bakhramova et al., flLegal Services 4.0: Digi
International Journal of Cyber Law, no. 4 (June 27, 2023), https://doi.org/10.59022/ijcl.48.
41 Gerlinde BergeWwal | i ser , AiThe Past and Future of Proactive

Mo v e me rPtoactive liaw in a Business Environm¢nDJ 1 F Publ i shing, 2012).

42 Helena HaapiolNext Generation Contracts: A Paradigm Skitelsinki: Lexpert, 2013).

“AOpinion of the European Economic and Social Commit:t
towar ds Better Regul ati on at Elek.europa.eufiegal 0 (2
content/EN/TXT/?uri=0j:JOC_2009_175_R_0026_01.

“ATelstra: Broadband Internet, NBN, 5G, TV & Mobile P
https://telstra.com.au/content/tcom.

“Reena SenGupt a,himtkdwmg®dDesaing He |l p IFinangaeTimesFébmanall,Bet t er
2021, sec. Law, https://www.ft.com/content/254800ett541e93b2f4-1fa84302308c.

4 Home | Linklaters | Global Law Firm | Global Lawyers. Llinklaters.com[cit.2 8. 01. 2025] . Do st
z: https://www.linklaters.com/en

Gil bert + Tobin, AGilbert + Tobin, o December 2, 2024

13



lawyersto cultivate moreelient-centric mindsets, while others integrataggal Design principles
into contract drafting, dispute resolution, and compliance framevi®rks.

This shift represents a departure from traditional legal models, replacing dendesaext
documents with visual, structured, and interactive solutions eéh&anceusability and
engagement? Legal Designcontinues to evolveexpanding beyond contracts and service
designto influencehow laws are drafted, interpreted, and implemeni&y encouraging
usercentered methodologies, dataven decisiormaking, and interdisciplinary collaboration
Legal Design is progressively shaping the future of legal prattice

2.3. Design Thinking as a Methodology

In Section2.1, Legal Design was introduced as an approach that integrates thasigng
principles into legal practice to enhance usability, accessibility, and-castered
problemsolving. Thissectionbuilds upon that foundation by examining design thinking as

a methodology, outlining its core phases, and analyzing its practical applications in legal
services.

While design thinking originated in fields such as product development and service design, its
adaptability has led to its integration into legal practice, where it serves as a framework for
modernizing legal service delivery.

Desgn thinking processi s best descr i baesystermef spacesdraitheritharaal | y @
predefined series of orderly stép These spaces represent different types of related activities

that together form a continuum of innovatiSiThis metaphor suggests that design thinking
operates within a flexible framework where different phases and activities (such as ideation and
prototyping) are interconnected and can be revisited as needed, allowing for continuous
iteration and refinement.

For those unfamiliar with design thinking, the process may initially seem cidatiking the
linear, milestonéased structure typical of traditional or business activities. However, as
projects evolve, participants come to recognize that this fleatoleitecture leads to tangible,
userdriven outcomes?

The Stanford d.schod? frameworki one of the most widelyecognized design thinking
modelsi presentsa five-step iterative procesee Figure 1). This framework serves as

a guiding structure, allowing to move fluidly between phases and refine solutions based on
iterative feedbackThis section examines each phase of the framework while integrating legal

“¥SenGupt a, #ATHoLIw kdiDregsd glhhan Hel p Lawyers Do a Better Jo
4% Haapio,Next Generation Contragt2013.

Hagan, Corrales Compagnucci, and Haapio, AA New Att]i
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Thi nki ngo BWnitddiStatesBHawarchBusiness Review Press, 2020).
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specific methodologiesfrom organizations such afclara Desigr*® and Legal Design
SandboX’.

Brainstorm and
create solutions.

Build representations
of one or more ideas.

Empathize

Learn about
the audience.

Sharpen key
guestions.

Test ideas and gain
user feedback.

J.00000

HASSO PLATTNER

Institute of Design at Stanford

Figure 17 Design Thinking Proces®

Step 1: Empathizei Understanding the Userand Their Needs

Empathy is the foundation of design thinking. In legal practice, this means deeply engaging
with clients, stakeholders, and eusers to identify their pain points and legal ne¥ds.

Engagingwith users througlnterviews, observations, and surveys often reveals insights that
even the users themselves were not fully awe
not always align with their actual actions, but both provide valuablé%ata.

A critical aspect of this phase is defining the audience. A legal service or document is rarely for
a generic Acliento; rat her, it serves a speq

%AMy Legal I nf or mat i-loyi5t ® pclkaia degal Pasignblegs, Dec@nber 14, 2021,
https://www.aclaradesign.nl/2021/12/14/4egalinformation-designprocessstepby-step/.
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https://legaldesignsandbox.com/learn/ledgasignfundamentals/#/lessons/SwrCSFmqCuoEvY SBoYnO2ri
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employ techniques such as user persénfastional but researchased profiles representing
different types of useiisto refine their understandirfg.

Example:When redesigning a compliance document, the legal team first identifies who will use
it T employees, executives, regulatonsather than treating it as a general legal requirement.

By observing and engaging withe defined usershey gather insights into how users interact
with compliance materials and what barriers prevent engagement.

Step 2: Definei Reframing the Legal Problem

After gathering user insights in tliempathizephase, théefine stage focuses on structuring
these finding into a clear and actionable problem statement. This phase ensures that legal
designers are solving the right problem, rather tmaerely addressing surfadevel
inefficienciesor symptomg?

A crucial part of this process is synthesizing informatmudistill key themes. Tenake sense
of diverseinsights it is helpfulto capture usedatavisuallyi through personas, journey maps
or postits featuring direct userquotes. This helps to identify recurring pain points
and motivation$3

A well-defined problem statement is central to effective prokdeiving. The d.school
methodolog¥* refers to this as a Poiof-View (POV), which serves as a guiding principle
throughouthe design process. The POV defines the right challenge to aduiegsg clarity
and focusCrafting aPOVinvolves:

1) Defining the useri Identifying the type of person for whom you are designing.
2) ldentifying key needsi Selecting a focused set of needs that are crucial td fulfil

3) Uncovering key insightsi Synthesizing patterns, behaviors, and motivations that
emerged during thEmpathizgohase.

4) Formulating an actionable problem statementi Combining these three elements
(user, need, insight) to guide the design work.

Defining the right problem is as critical as solvingviirioustool<® exist tofacilitate problem

reframing however, they should be viewed as guidanagher than a rigididi agnosti c
checklist which could hinder actual thinking One key recommendation from
WedelFWedellsbor§P is to incorporate external perspectivieg fibringing outsiders into the
discussion .

In the legal profession, problem definition is often s&ftelyto lawyers,under the assumption
thatthey are best equipped to identify core legal is§lE®wever, Legal Design encourages

iMy Legal | nfor mat iyt eDpe.sdi gn Process Step
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a multidisciplinary approachintegratinginsights from business strategists, designers, and
endusersto challenge legal assumptions and reframe problems afteetively.®® External
perspective$ostercreativity,revealhidden inefficiencies, and ensubatsolutions align with
user need®’

Example:Togain a clear understanding of what the client aims to achieve, what actions need

to be taken, and what information is required at each $agean be useful to create a journey

mapi astepby-st ep vi sual i zat i on(seeFigurd2h Ehis todl nhoeamly 6 s e x
helpspinpoint the core problem with greater clarity but also supports the development of more
tailored and holistic solutions. Additionally, it offers valuable insights into the structure of the

legal service itself, highlighting opportunities to enhance treailclient experiencé!

e M 0 E K BOAKE L DR

Figure 21 Journey Mag?

Step 3: Ideatei Generating Multiple Solutions

The Ideate phase builds upon the problem definition established inDtefine stage by

generating a broad range of potential solutions. Rather than focusing on identifying a single
ficorrec answer , this phase emphasi zes di verg
and exploration of multiple possibilities before any evaluation takes place.

Margaret Hagan, @A2: Design Mindsets, 0 LawmiilsetssDesi gn,

Wedellwe del | sborg, fAAre You Solving the Right Probl ems?
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A key principle of the ideation process is to defer judgemehe evaluation of ideas should

be separated from their generation. This approach fosters an open, imaginative space where
unconventional and innovative solutions can emerge. Bold ideas tlgatohgeem viable at

first might later develop into effective solutioffs.

Various techniques support the ideation process, including brainstormingsmajping,
sketching, and prototyping as a means of conceptualizing ideas qifitdéyating with others

is highly effective, as it fosters iddmilding and encourages more innovative solutions,
particularly when incorporating perspectives from outside the legal’field.

Exampl e: L E GOF’ isSae inhowative iddatioangthod where, for instance,

an attorney and client might sit together to build metaphorical models of the legal issue using
L E G Odélements. The client constructs a model to represent peespective or desired
outcome, while the lawyer builds one to illustrate the legal context or challenges. By explaining
their models to each other and then building a shared version, they create a tangible, visual
representation of the problem and potahtsolutions This playful yet structured process
fosters deeper mutual understandifigencourages creative thinking, and supports more
collaborative andusercenteredegal problemsolving’®

Step 4: Prototypei Developing and Testing Solutions

Following theldeatephase, in which multiple potential solutions are generated, the next step

is to transition into prototyping. At this stage, the objective is not to immediately identify the

single best solution but to bring multiple ideas forward for further explorateams may find

it usef ul to establ i sh rhe mostysefriendly® ethedmosti on ¢
innovative® , tleermodipracticdl t o ensure a diverse range
prototyping phasé®

Prototyping in design thinking involves creating to@solution, inexpensive models that allow
for quick experimentation and iteration. These prototypes should be tangible and intéractive
ranging from simple paper sketches, gibgtote layouts, and wifeames to roleplaying
exercises or digital mockufs.

A core principle of prototyping is that building fosters understanding. The process
of constructing a modél whether through sketching, structuring, or physically assembling
helps designers identify limitations, refine ideas, and uncover unexpected connections. This
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handson approach prevents solutions from remaining in abstract discussions and instead
grounds them in practical, testable forffs.

To enhance the effectiveness of prototyping, each protstypaéld be designed with a specific
guestion i n Whatasmkct of thelideh is befg tésted? Vehat user behavior

is anticipated® Cl early defining these objectives
yields meaningful and actionable feedb&gk.

Example: Legal documents can be transformed into more accessible, structure, and user
friendly formats when following these st&ps

1) ldentifying design constrainis Determining whether the final document will be in a
digital or printedformat, considering accessibility and readability requirements.

2) Structuring information architecture Mapping the logical flow of content using mind
maps, lists, or digital whiteboarding tools like Miro or Mural to-c@ate a structured
document, while engaging with the client.

3) lIterating text and visuals simultaneouslfzombining clear, simplified legal language
with visual elements such as icons, flowcharts, or interactive design features.

Prototyping inLegal Design does not aim for perfection but rather for rapid iteration
and userdriven learning®®

Step 5: Testi Refining Based on User Feedback

Testing is a critical phase in the designnking process, allowing legal professionals

to evaluate how users interact with a solution, uncover potential flaws, and refine prototypes
based on realorld feedback. Unlike the initi#mpathizgophase, where the goal is to explore

user needs, testing is more focugdtiprovides an opportunity to assess whether the framing

of the problem was accurate and whether the proposed solutions effectively address user
challenge$®

A fundamental principle of testing is to prototype as if you are right, but test as if you know
you are wrongA prototype may seem wedtructured, but testing often reveals unforeseen
usability issues, missing elements, or even the need to reframe the original problem statement
entirely®’

To gather meaningful feedback, prototypes should be tested in the hands of real users, ideally
in the environment where they will be used. Instead of explaining how the prototype works,
legal designers should observe how users naturally interact with wthether they
misunderstand certain elements, struggle with navigation, or use the prototype in unexpected

82 HAGAN, Margaret.2: Design Mindsets.
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ways. Multiple versions should be tested simultaneously to allow users to compare and
articulate preferences, often revealing latent needs that may not have been considerefinitially.

Testing can be particularly challenging for legal professionals, as it requires a shift away from
the traditional expectation of perfection and expertise. In legal practice, iterative testing
encourages a mindset of continuous improvemetknowledginglat first drafts are rarely

final solutions®

Example: When testing a redesigned contract, legal testimsld present it to the actual users
defined throughout the process. For an employment contract, this means gathering feedback
from employees; for a sales contract, involving sales representatives. Observing how these
users engage with the documénwhere they hesitate, seek clarification, or struggle with
terminologyi helps refine its structure and language to ensure clarity and usability.

Fundamental Iteration

Iteration is central to design thinking, requiring continuous cycles of refinénieth across

the process and within individual steps, such as testing multiple prototypes or brainstorming
variations with different user group®. However, merely following structured steps

is insufficient. To fully embrace design thinking, legal professionals should afBpa i nner 6 s
Mindseb i deferring to users as experts in their own experiences and remaining open

to unexpected insights.

For lawyers, this shift requires stepping out of the expert role and seeing the legal system from
the perspective of nelawyers Legal frameworks can be complex, intimidating,

and inaccessible to those without legal training. By temporarily setting aside their expertise
and approaching problems with curiosity, lawyers can uncover deeper, less obvious needs that
traditional approaches might overlotk.

Ultimately, the success of design thinking in law depends not just on following a methodology
but on transforming how lawyers engage with users, identify challenges, and create solutions.
A usercentered perspective helps uncover new opportunities, imfggaieservices, and foster
stronger connections with clients and stakeholders.

2.4. Why Legal Design Matters for Legal Services

Recent research by Deloitte Le¥fahighlights the evolving expectations of legal services
providers One in threeclients now seek&gal services providswho offer not only legal
expertise but also industgpecific, commercial, and technological knowledgs expectation
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that many law firms currently fail to meefurthermore, clientincreasingly demand the
integration of digital tools and platforms to enhance efficiency and accessthility

In general, legal work products and communicatemesnot known for their clarity or usability
Clients often require summaries, annotations, checklisend other toolsto help them
understand the content and practical implications of legal docuritov®ver lawyersrarely
consider that clients must actually work with these documents daily, which is a surprising
oversight in a client service professidh Mitchell °® encourages legal professionals

to reconsider their workroduct as an actual produétdditionally, while various regulatory
authorities have established fairness standbeglal services purchasers increasingly recognize
that clear communication is not just a marketing advantageis essential for mitigating
reputational, legal, and financial risks.

As technology continues to reshape industries, client expectations in the legal sector are
evolvingin parallel Clients demandgreaterefficiency, transparency, predictability, and value

In responsdaw firms and legal professionadse increasingly expected to adapt their services

i or riskfalling behind® Given thatawyers are often described as havéngistinctmindseti

such as beingompared teats® or scoring below average emotional intelligenc€®i Legal

Design offersa valuable opportunity for skill developmerit fosters collaboration, problem
identification and resolution, useentric thinking, and ideation, while also enhancing business
intelligencé® to better align with the client expectations outlined above.

Legal Designhas the potential to reshape legal services to better meet the demands 8f the 21
century Three key areas illustrate how Legal Design can improve accessibility and usability.
Firstly, research shows tha&i5% of people are visual learnemneaningthey process
information more effectively through spatial techniques sushages, diagrams, color coding

and maps?? Secondly,global initiatives advocate for simplifying legal language to match
lower reading ages for instancetargeting age42 and 14 in the US3 and9 in the UK%
However, while lawyers aretrained to use sophisticated vocabulary and craft analytical
arguments, they are not traditionally taught to communicate in ways that ensure clients fully
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understand, trust, and act upon their ad¥féeast but not least,egal Design can enhance
accessibility by addressing inclusivity challenges, such as color blindneesofQhe most

common forms of color blindnesdifficulty distinguishing red from greetf®, which

is problematic when legal documents rely on color coding. Using universally recognized
symbolsisuch as a red @AXo0o nfoor orrejdguovesacaedsdiitd a gr
Similarly, Legal Desigrshould account for cultural differences to ensure clarity across diverse
audiences?’

These exampledlustrate how Legal Designappliesscientificinsights to make legal services
more useifriendly, inclusive, and accessible. Ultimately, good Legal Design helps achieve
three key objectives: 1) better communication with businesses, clients, and the broader
community; 2) improved culture creation tHasters client engagement and empowerment
while adding business value; and 3) empowered information, which integrates Legal Design
with data science to enhance decisioaking and drive bettetutccomes-8

Implementing these principles provides law firms with a competitive advantage in client
retention as it demonstrates theue commitment to solving legal problems in ways that
prioritize clarity, accessibility, and user empowerméht.
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3. Mapping Legal Design in LegalServices

To fully understand the specific needs and characteristics of legal services, this chapter
examines their primary goals and underlying business models. It also explores the role of legal
technology, demonstrating how digital transformation supports desigen legal innovation.

The core of this chapter focuses on key areas and applicatibegafDesign, analyzing its
impact across various legal domains such as contracting, privacy and compliance, corporate
governance, and litigation. By identifying umstry-specific challenges and showcasing
realworld initiatives, this chapter bridges theory with practice, offering insights and inspiration
for the implementation of Legal Design in legal services.

3.1. Goals of Legal Services

Traditionally, legal services have been centered areasdring justice, compliance, and risk
mitigation for clients!'® However, client expectations amvolving requiring lawyers

to expandbeyond these conventional roles. discussedn Section2.4, research by Deloitte
Legal'*! indicates that clientincreasingly expect legal professionals to complement their
expertise with business insight, industry knowledge, and innovative proisieving
approaches.

Clients no longeexpectawyers tomerelyissue warningabout risks and prohibitions. Instead,
theywantlegal professional® present alternative solutions, evaluate potential risks, and guide
decisionmaking in a way that encourages innovataherthansimply avoiding liability. This

shift has prompted law firms to market themselves as strategic adsors.

While the shift toward more strategic and clieehtered legal services rogressing

its implementatiomftenvariesdependingn a f i r més size, cl tEent ba
Larger firmsworking with corporate clients tend to hageeateresourcesbroader expertise,

and centralized systentisatsupport innovationln contrast, saller firmsi particularlythose

serving individual®r small businessésmayface greater financial and staffing constratifs
Nonetheless, Legal Design is adaptable to context; it doesehoton a fixed formula.

Its essence lies in enhancitite legal experiencacross all types of practicesegardless

of scalet'®

The conventional legalservice modeloften follows a linear and siloedapproach
a client instructsa lawyer, who then completes the work independently, with limited
collaboration beyond intermittent updates and revisions. This nmade$ ongoing client
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engagement throughout the proc&$d.egal Design challenges this approach by fostering
a more interactive relationship between lawyers and clients, emphasizing continuous dialogue,
co-creation, and tailored solutions that align with business objecfiVes.

Another fundamental objective legal services is recognizing that law is not merely a search
for precedent and reliabilifiyit is also an exercise in persuasibaw is not a fixed set of rules

but adynamicframework shaped by interpretation and advocacy. Therefore, legal professionals
must focus not only on past rulings but also on the validity of solutions in specific contexts.
Lawyers are, at their core, persuasive communicators, tasked with navigatiptexigm

and crafting clear, compelling lelgaarratives that influence decisions. Effective legal services
must not only be technically correct but atdmategicallycrafted topersuadelecisionmakers

and achieve practical resutt$.

A significantchallengen the legal services industry is the billable hour madaltraditional
pricing structure in which lawyers charge clients based oartf@int oftime spent on a task
typically measuredn hourly increments!® While this model is intended to reflect the value
of a | awy er 0 scanincentesizeaomplexitydvérefficiency. Im rhost industries,
greaterproductivity leads to higher profitability. Howeveigr law firms operating under the
billable hour increaseckfficiency oftenresults infewer billable hours and lower revenUdis
creates adisincentive for legal professional® adopt new technologies or streamlined
workflows that reduce the time spent on a taskless they catransitiontoward valuebased
billing models!?°

This tension between efficiency and profitability is particularly problematic in an era of rising
client expectations. Law firms that remain overly dependent on billable hours may struggle
to align with market demands, while those that innovate and rethink service delivery can gain
a competitive advantadé! Legal Design provides an avenue to address this issue by helping
lawyers focus on solutions that prioritize letegm value creation over shdgrm billable
work.?2 Hence, a truly clieatentered legal service prioritizes transparency, accessibility,
and measurable value.

Building on the discussion iBection2.4, legal workproducts are often not designed wtiie

user in mind. As Mitchetf® suggests, lawyers should critically assess whether their documents,
contracts, and legal matesalre optimally structured for those who rely on them. Given the
high costs associated with legal services, should lawyers not explore better design techniques
to enhance client engagement and usability?
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This notion of treating legal work as a proddéti rather than merely as an outpudirectly
connectsto Section3.3, which explores how Legal Design translates these principles into
practical applications across different legal service areas.

3.2. Legal Technology and Legal Design

Legal technology (legal tech) refers to software and digital tools designed to streamline legal
processes, enhance efficiency, and improve access to legal services. Traditionally, legal work
has been labantensive, relying on manual document draftingsuan control, administrative

tasks. Legal tech automates many of these repetitive functions, allowing lawyers to focus
on delivering strategic value rather than routine paperhork.

Bues and Mattha¥ categorize legal tech into three primary streams:

1) Enabler Technologies Cloud storage, cybersecurity, and secure communication tools
that facilitate data management and accessibility.

2) Process Optimization ToolsSoftware that automates administrative tasks like client
management, billing, and workflow tracking.

3) Legal Task Automatioin Al-powered tools for contract automation, legal research,
document review, and online dispute resolution.

According to research by Cli, up to 74% of a Il aw firmds b
analysis, document review, and legal research, can be automated by Al. Additionally, younger
clients are increasingly open to -Assisted legal services, with 81% of Gen Z and 75%

of Millennials expressing preference for temhabled legal solutions. Law firms that embrace

these technologies position themselves for competitive advantage by enhancing efficiency,
and client experiencg®

Legal tech and Legal Design are interconnected. Legal tech can support Legal Design
by automating processes and improving accessibility, but Legal Design also plays a crucial role
in the development of legal tech solutidA%A usercentered approach is essential to ensure

that legal technology products are intuitive, accessible, and truly address user needs. Without
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Legal Design principles, legal tech risks failing into solutionismtroducing tools that fail
to enhance the user experience effectivély.

Legal tech is transforming the industry across various domains. Key applications :include
document management and creation; legal practice management software; legal research;
contract automations and smart contracts; cybersecurity and compliance tools; tools for online
meetingsyirtual legal assistants?

Despite its benefits, legal tech adoption faces hurdles, particularly the billable hour model,
which often discourages efficiency. Many firms still struggle to shift toward Jziged
pricing that aligns with teecldriven productivity gains. However, forwthinking firms

are leveraging legal tech not just for efficiency, but to innovate service delivery and create new
revenue model§¥?

By integrating legal tech with Legal Design, law firms can make legal services more intuitive,
accessible, and aligned with modern client expectatitns.

3.3. Key Areas and Applications of Legal Design

This sectionaddresses the first research questWhat are the key Legal Design initiatives
that engage with legal practic@ It also provides insights into the second research question:
What areas of legal practice are most suitable for Legal Design?

Through my research, it became evident that celegal areas frequently emerge in connection
with Legal Design. The followingubsectionexplorethese key areas Ipyoviding an overview

of the topic, highlighting existing challenges, and presentiegtworld examples,
demonstrating how theoretical concepfsLegal Designcan be effectively translated into
practical applications.

However, it is essential to approach these examples not asmeattytemplates but as sources

of inspiration. Legal Design is inherently usmteredrequiringeach solutiorio be tailored

to specificclient needs rather than applied as a-srzefits-all model. To be successful, legal
professionals must continuously monitor and adapt to evolving client expectations, ensuring
that their solutions remain relevant and effecti’e.

Thus the following examples should be read with an open mindset, recognizing that true
innovation in legal services comes from deeply understanding clients and designing solutions
that best serve their unique needs.

Wsiddharth Peter de Souza, AThe Spread of Ewepgaal Tech
Journal of Risk Regulatioh3, no. 3 (September 2022): 388, https://doi.org/10.1017/err.2022.4.

BlKor honen, fAHow to Use Legal Design to Find the Right
132 Gavigan,The FutureProof Lawyer: Leveraging Automation and Innovation for L.dmegm Growth

¥BKorhonen, fAHow to Use Legal Design to Find the Right
BhHLegal Design and the Future of Law, 0 Columbia J
https://www.jtl.columbia.edu/bulletiblog/legatdesignandthe-future-of-law.
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3.3.1.Contracting

When it comesto Legal Design in practice, contracting is one of the most extensively
researched areas, with numerous academic papers and industry studikghtimg

its significancel particularly in commercial contracting@his reflects not only the relevance

of thetopic but also the growing recognition that contracts and contracting processes require
substantial redesign to better serve businesses and individuals.

A contract has two fundamental meanings: 1) an agreement between parties;
and 2) the document that formalizes that agreefiertowever, there is often a significant gap

b et we ereal dedbiethefactual business relationship n d pageredeadi the written
contract}3® Many managers view contracts primarily as formal legal instruments, often dictated
by corporate bureaucracy and consulted only when disputes arise. Meanwhile, lawyers are
traditionally trained to draft contracts with litigation in mind, focusing on enforceability in court
rather than usability in daip-day business operatiof¥.Yet, contracts shouléunction as

active business and management tdbist guide operational decisionaking, structure
responsibilitiesand facilitate collaboration throughout the business relatiori&tThe Shell
Contract Marine RedesigsdeFigure5) demonstrates how contract design can facilitate trade,
using structured layouts and visual elemgniaking complex legal content mosecessible

for daily reference

The conventional approach to contracting overwhelmingly prioritizes legal risk management
over practical functionality. Contracts are frequently drafted using complex, outdated language,
often copied and modified from previous versions without thorouglewew his cycle leads

to contracts that are unnecessarily long, repetitive, and difficult to navigate, ultimately
hindering their effectiveness as business t&8la. report bythe WorldCC° further highlights

the issue: only 39% of legal and contract practitiobet®ve that contracts support successful
business outcomes, with the lowest effectiveness perceived in communication (35%),
operational guidance (30%), and reflecting brand, corporate values (19%). Key areas identified
for improvement include clarity, figbility, efficiency, automation, and collaboration.

The demand for change is increasing. Businesses are beginning to question the traditional
contractmodel as lengthy and complex contracts consume excessive time and resources

St ewart MaeCoowmltaya,ctiuMdn Rel ati ons i n Anircan Sodologicalk A Pr e
Review28, no. 1 (1963): 5%7, https://doi.org/10.2307/2090458.
¥Mar garet Hagan, Marcelo Corrales Compagnucci, and He

Application of Functi onal Lé&galrDesiga(dnited KiggdomnEdiwaild élgaa | Desi
Publishing Limited, 2021).

137 Helena HaapiolNext Generation Contracts: A Paradigm Skifelsinki: Lexpert, 2013).

3¥¥Hel ena Haapio, f@dVisuali sat i onDedigninCgahBducatiofRoutEdhe,c at i on
2022).

¥¥Katri Nousiainen, fdlLegal Design in Commercial Contr
Met r i ¢cs Sibuanal dof Btrdtegjc cContracting and Negotiati@ no. 2 (June 1, 2022): 1858,
https://doi.org/10.1177/20555636221138972.

AaPurpose of Contracts. o
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without necessarily enhancing business efficienty Companies*?, governmentd*?,
andlegislatiort** are prompting a shift toward more uggendly contracting models. This shift
moves beyond viewing contracts merely as legal safeguards and toward making them functional
tools that facilitate business operations.

Legal Design offers a framework to address these challenges by aligning contracting processes
with business objectives and user needs. As discusSegtiion2.2on proactive law, contracts
should be designedith a clear understanding of their business rationale, intended users, and
purposet*® This means rethinking not just contract language but also the overall structure,
visualization, and user experient®. Applying principles of information desigin such

as icons, tables, and structured layoutsin improve comprehension, making contracts easier

to navigate and act upon. Importantly, the goal is not merely to aeatbetically pleasing
contracts but to tailor them to the needs and context of users, ensuring that contracts
are practical, efficient, and actionabfé.

Beyond usability, Legal Design also enhances contracting processes outside the catfttroom.
By fostering collaboration and using visualization techniques, contracts can become tools
for managing relationships rather than mere legal instrunméhfBhis shift encourages
proactive problensolving and reduces risk of disputabout interpretatiart®® Research
suggests that integrating visualization and structured design into contracting increases
engagement, comprehension, and recall, ultimately improving the efficiency and effectiveness
of business transactiof¥.

With these changes, contracting is evolving beyond a purely legal function into
a multidisciplinary practice that blends law, design, and business strategy. The following
examples illustrate hothese principles can be implemented in practice.

Y“Haapio, AVisualisation in Contract Education and Prz:
1425ee e.g. ShelReena SenGupt aT, hifnkkoiw gddDeCaing nHel p L Enaycielr s Do a
Times February 11, 2021, sec. Law, https://www.ft.com/content/25480b&B41e9b2f4-1fa84302308c.

143 See e.g. UK governmenti Contr act ual Ter ms and Privacy Polici
Understanding, 6 GOV. UK, accessed February 7, 2025, ht
termsandprivacy-policieshow-to-improve-consumetunderstanding.

144 Gee e.gRecital 58fi Regul ati on (EU) 2016/679 of the European F
2016 on the Protection of Natural Persons with Regard to the Processing of Personal Data and on the Free
Movement of Such Data, and Repealing Directive 95/46/EC (GenetabDaPr ot ect i on Regul ati o
2016/679 (n.d.).

145 Haapio,Next Generation Contragt2013.

st efania Passera, Hel ena Haapi o, and Thomas Barton
Design with | nfCaliforma Weéstern Scboelf Law |, Faculty Scholarshipgnuary 1, 2013,
https://scholarlycommons.law.cwsl.edu/fs/73.

“Nousiainen, fdLegal Design in Commercial Contracting
Standards. o

“Wstefania Passer a, Hel ena Haapi o, and Michael Curtc
Automating Contract Visualizationo (Wien: Erich Schwe
https://papers.ssrn.com/abstract=2630609.

Thomas Barton, Helena Haapio, and Tat i arCaliforB@ri sova,

Western School of Law | Faculty Scholarsiignuary 1, 2015, https://scholarlycommons.law.cwsl.edu/fs/308.

150 Haapio,Next Generation Contragt2013.

Blstefania Passera and Helena Haapio, i T+Canteed or mi ng
Communication Tools: AHumah nf or mat i on | nt @mm@aunitation BesighQadrtérig Regi@v, O

1, no. 3 (2013): 3845, https://doi.org/10.1145/2466489.2466498.
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WorldCC: Setting Standards for Better Contracting

TheWorldCC!2plays a significant role in advancing contract usability by conducting research
and developing practical todisr legal professionals, such as:

1 Contracting Principles® 1 A structured set of guidelines that assist in drafting
applicalbe contract clauses and negotiating terms between customers and suppliers (see
Figure3).
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1 Contract Design Pattern Library %7 A practical guide to contract visualization,
providing different design patterns, explanations of their functions, recommendations
on when and how to use theand exampletseeFigure4).
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Shell: Visualizing Commercial Contracts

Shell’*" has pioneered the use of visual contracts in commercial agreements, particularly
in supplier relationships. Their approach shifts away from traditionakhtaaty contracts

toward interactive, usdriendly documents. Fraser Hill, former General Manager of Digital

and

a view t

Process
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For instanceShell Marine Contract Redesignincorporates visual® guide suppliers on how

to shipmachine ngi ne

oi | i n

compl i anc e Fgureb)h

5 Payment 5.1 All payments will be made in US dollars by electronic wire transfer to the
bank account stated on the invoice and you will ensure that the payment
9 Risk and title during delivery 9.1Delivery will be completed, and title and risk will pass to you: either Howtopay reaches us by the due dote.

.11 for bulk Deliveries

+ when the Products pass the flange connecting the

We may charge interest on any amounts not paid by the due date at arate of
6% per annum, o, if higher, the maximum rate allowable under applicable
low.

delivery facilities with the raceiving focdities
provided by you

Perymants due within 30 days

5.2 Unlass otherwise agread, oll payments will be due 30 days from the dote

of Delivery.
Delivory Payment
day duo

30 doys 6% (or higher) inerest

charged on amount due

Use

electronic payment 5.3 You will take all steps necessary to allow you to moke electronic wire

* if delivaring in intermediote bulk containers (IBCs)

to @ quay or ather point on land, when the IBCs 10

are landed from the delivery vehicle to the ground.

or 9.1.2 for Delivery in cantainers

GQuality, measurement and
samples

10.1 TheProducts willconf hthe 5y |expressor
implied), tarms cr conditions ore expressly excluded tothe fullest extent permittedby

applicablelaw.

+ ifdeliveringtoa quay orother paintoniand, whenthe
goods are londed hamthe delivery vehiclto the

ground;

+ orifdelivering by a barge operated by usand using
ourbarge's iting equipment, when the goods are
londed on the deck of the vessal

+ or if delivering by barge orvehicke and using liting
equipment provided and operated by you, when the
goods are lfted off the deck of the barge or off the
vahicle;

Figure 57 Shell Marine Contract Redesigr?
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10.2 During bulk borge deliveries, we or the Delivery Company, will take two
representative samples of the Products which will be individually labelled and
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one kept by us or the Delivery Company for 30 days, or lenger if the law
allows (Period)
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laboratory referred to in section 10.8.
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Majoto: Simplifying B2B Agreements

Majoto!®, a British company specializing in contract automation and simplification, has
developed various approaches to designing agreements. A compelling example is the redesign
of a Consultancy Services Agreemenand Service Terms(seeFigure 6), transforminga
traditionally dense contract into a streamlined, accessible, andrieselly document.

Services Fee payment Start & finish
provided
“ .
v .
= LI ]
Quality Changing this
standards contract
How we fix Insurance & Sharing

issues breach information

C & o

Working together

We will each quickly respond to requests for
information to keep the Project to the agreed

timeframe. The Client will provide the Consultant
with access to any resources that the Consultant
reasonably requires to deliver the Services.

< -

Adyvisory services agreement

Statement of Work

This Statement of Work (Sow) describes the commercial details
relating to the advisory services agreement entered into by the parties.
Itis to be read with the Service Terms published at this link
nupsimajotoiofadically-simple-agreement

Parties
Consultant [Consultant
Consultant address]
Client [Client]
[Client address)
Key dates
Start Date [when the project starts|
Duration or end {duration of the project of final end date)
date
Exit Pariod [notice pericd for terminating the agreement]
Services
Project (insert project name or short description]
Services [insert a description of the services|
Deliverables
Specifications [specifications, approval process, any senices out of scope)
Payment
Fae [insert the sgreed fee|
Expenses [can expenses be charged in addition to the Fee?)

Payment Detalis Insert bank detalls and payment terms e.g. 30 days)

Insurance and liability

Consultant's [specify what insurance the consultant has|

insurance

coverage

Liability cap [cap on consultant's liability [f different to standard terms)]

Figure 61 Majoto Consultancy Services Agreement and Service Terms Red&sign
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Creative Contracts: Comic Contracts forEmployment Agreements

South African Creative Contract$? developed the first comic contract for Indigo Fruit,

a farming business. Fruit pickers were iss@amic-Style EmploymentAgreementgsee
Figure 7), which dramatically improved the contract comprehension process, resulting in

reduced time from four hours to just 40 minutes, and enhanced worker engagement and
understanding of their rights and obligatidfSuch a bold move significantly improvéue
perception of the compart{
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Figure 77 Indigo Fruit ComieStyle Employment Agreemett®
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Lesk§ s pleglDesghin Banking

Banking is ahighly regulated industrywhich often leads to the use of complex legal language
and excessive legal reference in custefaemng documents®® However, many banks are
increasinglyrecogniang that the way legal information is communicated is an integral part of
the overall customer experientee s k §  sf,@ ®ajor Gzéch ankxemplifiesthis shift

Drawing on insights from internal interviews amg personal experience within the institution,

the bank has been actively revising its legal documents in line with Legal Design principles to
enhancelarity, accessibility, and client trust. One such examplegidgreement on a Long

Term Investment Product (seeFigure 8), which demonstrates how visual elements, clear
structure, intuitive headings, and the omission of dense legal citations can make a contract more
userfriendly. Thi s approach reflects the bankobsntiszroa
financial health' including helping them understand the legal implications of their financial
decisions'®®
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¥ipDesigning for Clarity: Balancing Legal Requirements
The World, accessed April 3, 2025, https://collaborationbetterstheworld.com/insights/desigritagity-
balancinglegalrequirementsanduserexperiencein-banking.

“YfWho We Are, o0 accessed April -ud/whowe@25, https:// www. C:s

68 | esk§ spoSitel nna, iPomT§eme vE&m bTt finan|lnn
https://financnezdravejsi.csas.cz/cs/web.
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Legal Information Design Canvas:A Tool for Legal Designers

For legal professionals looking to integrate Legal Design into their contracting processes,
theLegal Information Design Canvasreated by Tessa Manuello from the Legal Creatives
T serves as a practicehmework (seeFigure9). This tool provides structured guidance on
applying Legal Design methodologies to contracts and other legal documents, ensuring they

are clear, accessible, and tailored to user needs.

Users

Who are the users who will execute the
contract or actions in the decument?
When and how are they most likely to
use it?

User interviews

Ideal outcomes
How will this document support the
business and strategic goals?

2]

Expected behaviors
What actions need to be taken by
users for the goals to be achieved?

What makes the document difficult to use or understand?

Key legal information

What key information needs to be
clarified, prioritized, or highlighted?

User tests

Tone of voice
How to communicate effectively, and
what readability level should we aim for?

16

Visual features

‘What visual and navigation features
should be used to communicate

clearly and effectively, and speed up
information retrieval?

Brand and graphic charter

What colors should we use fo ensure
the document reflects the brand?

o

Is the document effective, easy to use, and the information clear on the first read?

This Canvas was created by Tessa Manuello from The Legal Des

Figure 97 Legal Information Design Canva¥®

169 We | ¢ 0 me
MTessa

Manuel |l o,

to Legal

Creat.i

35

ves!
-Mii Ghosn tWoar ckts hDpepsdi g(no n6l0i n e,

0

igners and Legal Creatives. Follow Tessa Manuello on Linkedin here.

accessed

February

December

81
11,



Australian National University: Contract Visualization Tool

TheContract Visualization Tool, developed by Curtotti and McCreath offers an innovative
approach to contract drafting by transforming selected clauses into visual representations. The
tool allows users to input key contract details into an intuitive form, which then generates both
a visual representation and a tbsisel version of the clause tailored to the specific use case
(seeFigure10).172

Term

This Agreement commences on 2025-02-09 and remains in effect for a minimam period of 2 years. After the end of the minimum period,
this Agreement automatically renews for further periods of 2 yeass, unless terminated by 60 days notice in writing before the renewal date,

CONTRACT TERM
rengwal or lermination paints
Sasn Date
L] L] L]
O S-02 08
1 1 1 ysam | 1 yREm |
_ L L J
T yaars B0 days B0 dwy
Minimam Period notice natse
[—
D darye

notice

Payment in 4 instalments. Total Purchase Price: EURS00000

prECOn i fF g

T (0 O o |
T D [T - o |
EUR 100000 |

oo s corenivgain Zwocon NIl o
Figure 107 Contract Visualization Todi"®
L AMi chael Curtotti Research School of Computer
https://users.cecs.anu.edu.au/~Michael.Curtotti/tools.htm.
2 The tool can be accessed her&Vi s ual Contract Drafting, 0O acce
https://users.cecs.anu.edu.au/~Michael.Curtotti/visualcontracting/.
AVisual Contract Drafting. o
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3.3.2.Privacy and Digital Compliance

Theshift towards a digital society has transformed how users aicéegmation and services.
Public and private entities increasingly rely on digital platforms to communicate essential
(legal) information!’® However, this digital transition has also introduced challenges
in ensuring that users can effectivelynderstand and engage with critical compliance
documents.

Legal frameworks such as Directive (EU) 2016/2402and the General Data Protection
Regulation (GDPRY®explicitly emphasize the importance of accessible,-frsmdly legal
communication. Directive (EU) 2016/2102 focuses on the accessibility of websites and mobile
applications of public sector bodies, ensuring that individuaspecially those with dibdities

T can easily access essential digital services. Meanwhile, the GDPR is a comprehensive data
protection regulation that applies to any organization offering services or goods to individuals
in the EU, mandating clear communication regarding praugssollection, and use of personal

data.

Recital 58 of the GDPR underscores that information should be concise, easily accessible,
and easy to understandgvocatingfor the use of plain language and visualization where
appropriate. Article 12 (7) of the GDPR supports the incorporation of standardized icons
to enhance comprehension. These regulatory mandates reflect a growing recognition that legal
disclosures often fail to serve their intended purgése.

Privacy and service policies are largely ineffective at informing users. Studies indicate that most
individuals do not read privacy policies, and those who do struggle to comprehend language
and potential risks involvet’® The Article 29 Working Party guidelinE8 stress the need for

a usefcentric approach, advocating for legal communication that aligns with human cognition
and behavior rather than merely fulfilling formal compliance obligatt&hs.

A major issue is that privacy notwalloktexbt are of
making them visually impenetrable and cognitively overwhelmfthdJsers tend to skim such
documentsrather than reading them wefor-word, seeking only the most relevant

1“Recital 1,iDi rective (EU) 2016/ 2102 of the European Parli
the Accessibility of the Websites and Mobile Applicat
175 Directive (EU) 2016/2102 of the European Parliament and of the Council of 26 October 2016 on the
accessibility of the websites and mobile applications of public sector bodies.

176 Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection

of natural persons with regard to the processing of personal data and on the free movement of such data, and
repealing Directive 95/46/EC (General @aProtection Regulation).

""Woodrow Hartzog, 0 Web Ametican Udieessityd aw Ravied0 January 1a 2011): 0

1635.

Arianna Rossi and Monica Palmirani, Aiwhat és in an
| c onogr ®gaPyotectioniamd Privacy: Data Protection and Democr&2§20.

™AaArticle 29 Working Party Guidelines on Transparency
(n.d.).

Ari anna Rossi and Monica Palmirani, #fACan Visual Des
Successful | mpl ement at i dasigol§suek (MiTHPses2026.r Dat a Protecti o
Blst efania Passera, fABeyond the Wall of TE&€xtenHow, bnif ¢

Design, User Experience, and Usability: Users and Interactibesture Notes in Computer Science (Cham:
Springer International Publishing, 2015), 882, https://doi.org/10.1007/978319-208985 33.
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information. However, without a clear structure or visual hierarchy, they struggle to extract
meaningful insights. The absence of effective design elements weakens comprehension,
undermining the very purpose of transparency obligafiths.

In this context, Legal Design is not merely an enhancement but a necessity to meet regulatory
transparency standards. Law firms and legal professionals should integrate design thinking into
digital compliance documents to ensure accessibility, comprelmerasid usabilityThis can

be achieved by applying key information design principles, such as logical content
segmentation and clear headings, to create policies that users can navigate intuitively.
Additionally, incorporating icons, diagrams, and infodnap can help illustrate key concepts

in a more digestible way. Finally, validating the effectiveness of these documents through user
feedback ensures that they are truly ffsendly.183Digital technologies further support this
approach by enabling interactive, chttkough policies and tracking user interactions

to identify areas for improvement.

The following section explores realorld examples of these principles can be applied
in practice, particularly in the@ommerce sector for privacy and service policies.

August: Visual Privacy Policy

The Australian creative agency Augu$t demonstrates an innovative approach to privacy
policies by incorporating interactive visuals andvementto enhance user engagement and
comprehension. Usersan choose between two formats: a visually guided version, led by the
character Fish FernandseeFigure 11), or a plainlanguage texbased alternativ&® This
duatoption approach ensures accessibility while making the information both engaging and
easy taunderstand.

For contractors or potential sta
members, the type of information
we've collected might be more
detailed.

This could include the examples above, as well as things like your bank details,
superannuation account, residency status, CV or emergency contacts.

WE KHOW PRIVACY IS IMPORTANT

So who is this
policy relevant to? S

TYPES OF INFORMATION
WE COLLECT.

We'll only ever keep this info if it will help us work with you as a contractor, or a

This poli li ifyou' ing with fwork
is policy applies to you if you're currently working with us on a piece of wo potential staff member!

(as aclient. or as a contractor), if you visit or use our website, or if you engage
with August as a business.

I"'M CONTRACTING ON q

A PROJECT WITH YOU

What types of personal information
do we collect?

Ifyou're one of our clients or potential clients, it's likely that you've shared
personal information with us.

That might include your name, email, address, occupation and details of other
communications we've had with you.

Figure 117 August Privacy Policy®®

2Rossi and Palmirani, AWhatodés in an lcon? Promises ar
8Arianna Rossi et al., fdLegal Design Patterns: Towar
Nternet of Things. Proceedings of the 22nd International Legal Infomatics Symposium IR|2@099.

B3 August, 0 accessed February 9, 2025, https:// www. auc
B AuUgust Pty Ltd, iwe Care about Your Dat a | Privac

https://privacy.august.com.aul/.
186 August PtyLtd.

38



Juro: Privacy Policy

Jurd®’, aBritish contract automation platform, exemplifies best practices in the legal industry
by integratingvisual elements into its privacy poli¢$? (seeFigure 12). Throughintuitive

design and clear visualizations, Juro effectively communicates how and when user data
is collected, setting a standard for transparency and clarity in digital legal documents.

Here's when and how we collect data: ) Types of data we collect

= Contact details

Your name, address, telephone number, email address.

l = Financial information
Q) Your bank account number, sort code, credit/debit card details...

0y

x
O [’ Data from your contracts

|

\L Your contract templates, smart fields, data integrated inte contracts from third
@) party providers, counterparty names and email addresses, comments, activity on
) contracts, signatures...
O/
e
P [z7 Data that identifies you
W/

T Your IP address, login information, browser type and version, time zone setting,

browser plug-in types, geolocation information about where you might be,
operating system and version, etc

Figure 127 Juro Privacy Policy®®

DataLit: Data Protection Icons Graphic Guidelines

DataLit'®, a Finnish organization focused on ethical data utilization in health, social, and
welfare sectors, has developBdtaProtectionlcors Graphic Guidelines®! (seeFigure 13)

aligned with GDPR requirements. Their approach not only incorporates standardized icons but
also strategically applies color psychology to enhance comprehension.

J Overview of color categories Overview of icons |,

Rights of the data subject

|. Obligation of the controller to inform about
processing of personal data

Il. Right to request and access the
data

IIl. Right o reetify the data
IV, Right to erase the data

V. Right to restrict the processing
of data

VI. Right to object to processing of
data

VIL. Right to data portability

VIII. Right to knew about automated
decision-making, including profiling

IX. Right to complain to a supervisory
authority

* Does not apply in the healthcare and social
welfare sector

F

AJur o | I ntelligent Contract Automation, 0 accessed

BiJuro | Privacy Policy, o accessed February 9, 2025,
BaJuro | Privacy Policy. o

iwhat |s DatalLit?, o Dataliteracy, accessed February
®liData Protection Il cons Graphic Guidelines,0 acces
content/uploads/2024/01/Engli€bDPR Dataprotectioniconsgraphicguidelines1-2024.pdf.

ppData Protection Ilcons Graphic Guidelines. o
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DAY1: Privacy Policy and General Terms and Conditions

A Czech law firmt® known for its focus on transforming legal services into a more- user
friendly experiencedesigred | e g a | document s t hat align Wi
communication style. For DAY#4, a wellness, fitness, and longevity clube law firm

developed &rivacy Policy'® andGeneral Terms and Conditions®® that go beyond fulfilling

legal obligation§t hey f orm an integral part of the br:
and comprehensibility, the documents wuse Vi
structure, key terms, and consumer rigisseFigure 14). In particular, the data processing

section is presented through information design approach, incorporating icons, a structured
layout, and a simplified table format to enhance transparency and user undersfseding
Figurel5).

DAY1 kiub. Spoleénd provozujome kiub, ke Day1 poskytuje finess, wellness a longevity sluby a Day! Medical poskytuje fyzicterapeutické a zdravetni
sluzby (Klub), Kiub sidli na adrese Osadni 33, 170 00 Praha 7.

Co misete pozadovat.

WELLNESS FITNESS PRAKTICKY FYZIOTERAPIE
% LEKAR
l[KCE\ 7~ ~ / Naprava
— masAZe —s  CHIROPRAXE
| Vadu je moZné
4 Sleva
SN < ™ orropeoie S
TRENERI INFUZE
——— ! /N .
& TESTOVANI N NEUROLOGIE Poskytnuti chybéjici
lllll A vANA NUTRICNI Sll)ibv
TERAPIE
TYTO ZASADY SE VAS TYKAJI, POKUD...
Sleva
Vadu neni moZné
odstranit ~
‘Odstoupeni od
smlouvy

JSTE CLENEM KLUBU SE CHCETE STAT NAVSTIVITE NAS WEB
ELENEM KLUBU

Figure 141 DAY1 Privacy Policy and General Terms and Conditions Visuals

Jaky je pravni zaklad pro Proé vase (daje Jak dlouho je budeme Jaké konkrétni adaje pro Kdo ma k adajam
zpracovani dle GDPR? zpracovavame? zpracovavat? tento Géel zpracovavame? piistup?
(@ Abychom s vami mohli uzavfit  Po dobu trvani Elenstvi, tedy | Kontakini daje Day1 a Day1 Medical
smiouvu a pinit povinnasti z nf | smiouvy, Bbo do daby Identifikaéni udaje K informacim ze zdravotni
Zéniku vsech prav a dokumentace ma4 pfistup

SMLOUVA povinnosti ze smlouvy Faktura&ni a bankovni udaje pouze Day1 Medical
pinéni povinnosti ze smlouvy Informace z nasi komunikace
¢él. 6 odst. 1 pism. b) GDPR Informace obsaZené ve

smlouvé

Informace ze zdravotni

dokumentace

Tyto zviasini kategorie

osobnich tdaji miZeme
zpracovavat na zékladé ¢l. 9
odst. 2 pism. h) GDPR

Abychom mohli chranit a Po dobu azZ 16 let. To Kontaktni (daje Day1 a Day1 Medical
@ vymahat své naroky odpovida nejdelsi mozné \dentifikazni ddaje
proml&eci Ihiité stanovené U
OPRAVNENY ZAJEM prévnimi pfedpisy a dale Faktura&ni a bankovni udaje
jednomu roku navic, ve "
je to v naSem opravn&ném kterém ném miiZe byt Informace z nasi komunikace
zajmu pFipadné doru&ena Zaloba & | Informace obsaZené ve
&1, 6 odst. 1 plsm. 1) GDPR Jiné podéni smlouvé
Abychom mohli zlepSovat Po dobu, kdy jste E&lenem Kontaktni udaje Day1 a Day1 Medical
nate shutby a pravadét Kiuby Informace z nasi komunikace
prazkumy vasi spokojenosti
s naimi sluzbami Informace obsaZené ve
smiouvé

Figure 1517 DAY1 Privacy Policy table

193 The name of the law firm has been withheld due to adisriosure agreement protecting client confidentiality.

¥pDayl.cz, A0 Dayl | Dayl, o accessdaypneApril 5, 2025, ht
¥ Dayl.cz, iZg8sady Zzpracov§gn? osobnzch Wwdaij T,
https://www.day1.cz/storage/media/2025/01/28/zasgugcovaniosobnichudaju.pdf.

¥% pDay1l.cz, AfVieobecn® obchodn?2 podm2nky pro s |

https://www.day1.cz/storage/media/2025/04/02/345ae364db39c07-e972ebd8539b.pdf.
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Loomland: Terms of Use

British Loomland reimagines ternamd condition¥’ as arextension of client servicgrather
than merely a legal necessity. By applying simple but effective elemantsmhation design,
such as icons and structured con{setFigurel16), they significantly improve readability and

accessibility, illustrating how even minor design enhancements can transform user experience.

N

TERMS

£ 600D T-SHIRTS Coyg

'/Wﬁ-—- FINE SEER RINTERS -—,Uf"‘u\

Supply us with licensed or original artwork.

Check proofs and ask us to proceed if you accept.

Check sizing when ordering for specific individuals.

Check your order and let us know immediately if you want any changes.
Let us know if an order is time critical and if we are shipping to you.

Yy vy v v v

g0 workING uin LOOMLAND
New designs need to be set up, either on screens for printing or digitizing for
embroidery and transfers. These are one off fees, but if you would like

@ What you will do...
subsequent changes made to the design then the fees will be charged again.

Set up fees & artwork You may either (1) supply us with finished artwork in a suitable format for us
to use or, (2) if none is available, we can redraw sketches or low resolution
graphics to get them to a suitable format. We will charge artwork fees if it's
more than a five-minute job.

When you supply us with artwork for reproduction you guarantee that you are
allowed to use it. We will not share it or pass it on to anyone else. You will
reimburse us for any costs we incur if claims are made for breach of anyone’s
intellectual property rights.

Intellectual property

Figure 167 Loomland Termg®®

®AiTerms, o0 |l oomland.com, accessed February 9, 2025,
AHttp. o

41

ht



3.3.3.Corporate Governance

Unlike contracting or privacy and digital compliance, the application of Legal Design

in corporate governance materials remains largely unexplored in academic research. Despite
this, | see a significant potential to improve the usability, clarity, and functionality

of governance documents through Legal Design principles. Governance materials, such
as bylaws, policies, and board charters, serve not only as legal documents but also
as educational and operational tools. They guide organizétipasticulaly nonprofits and
corporationsi by outlining procedures, compliance requirements, and internal structures.
Given their diverse readership, ranging from legal professionals to board members and
volunteers, ensuring accessibility and readability is crdgial.

Governance documents are often lengthy, dense, and structured in a way that prioritizes legal
precision over practi calbylawgesbor lawyes,. tThreayd ittea n
to be complex, making it difficult for nelegal professionals to navigate and apply them
effectively. Moreover, the static nature of these documents presents challenges,

as organizations evolve, and regulatory requirements shift over time. Excessive detail,
including direct recitations of statutory provisions, not angkes them harder to use but also
increases the risk of frequent amendmétits.

Stanfor d LTaansacBomshQhinit edpdored howgovernance documentgould be
restructured to be more functional and wsiendly (seeFigurel7?). Theirresearch highlights

the need to move beyond legal formalities and treat these materials as both operational and
educational tools. By simplifying language, reducing unnecessary complexity, and structuring
information in a clear and accessible way, govecealocuments can better serve their intended
audience. Their workuggeststrategies such as shortening documents to limit the need for
frequent amendments, restructuring board mdtee charters into camse, onepage formats,

and implementing visual elements to enhance readability. These approaches help governance
materials evolve fromstatic legal texts into dynamic tools that effectively support
decisioamaking and compliancé?

¥Mi tchell, APuttingPSedectro@oduct into Work

200 Mmitchell.

201t anford Law School, fAOrganizations and Transaction
2025, https://law.stanford.edu/organizati@amsitransactionslinic/.

22Mi tchell, APuttingPSodmectPrroduct into Work
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Dutch Aclara Legal Desigff* agencyhas redesignedorporate governance documents to
enhance clarity, usability, and engagement
Governance Playbook& for senior management (sEgurel8), andAl de mor eds Cor p
Governance PlaybooKS for board and executive committelgeeFigure19). Thesematerials

prioritize plain language, practical guidance, and intuitive navigation, demonstrating how Legal
Design can transform traditionally dense corporate governance documents into more effective
and useffriendly resources.

Eae

Figure 187 Litigation Funder's Governance Playbook$

Figure 191 Aldemore's Corporate Governance Playbod¥s

2%%fWe Bring Together Legal Expertise + Information Des
https://www.aclaradesign.nl/.

5/ Litigation Funder 0 sAclaBolegalr Designbleyg), &#dessgdbFevuary 9,02025,
https://www.aclaradesign.nl/showcase/augugtagernancelaybooks/.

263 Al der moreds Cor por atAlardGlegakDesiga(lnary)e acdedsed y-ébouark & 2085,
https://www.aclaradesign.nl/showcase/alderma@porategovernancelaybooks/.

27 Litigation Fundero6s Governance Playbooks. 0
283 Al der moreds Corporate Governance Pl aybooks. o
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3.3.4.Litigation

The application of Legal Design in litigation is still emerging. While some lawgedslaw
firms?%® have begun integrating design principles into litigation strategies, there are currently
few academic papers on the topic, and publicly available examples remain limited. One key
reason for this is the confidentiality of court proceedings. Additionallyceslitigation

is inherently adversarial, legal professionals may be reluctant to disclose how they use design
in court, as it could provide a strategic advantage to opposing parties.

One of the biggest challenges in litigation is the complexity of legal language and procedural
documents. Studies show that many litigants find legal jargon opaque and court processes
difficult to navigate. For example,study conducted i2021 study by the French Consumer
Science & Analytics Institufé® revealed that 67% of respondents considered the justice system
too opaque. Similarly, a 2016 s3'revealsd thety Be l
86% of respondents founddicial languagdnsufficiently clear Strikingly, the issue was not
limited to the general public 68,8% of lawyers and corporate legal professionals and 66,5%

of judges also considered judicial language overly complex, underscoring the widespread need
for greater clarity in legal communiean. Legal Design has the potential to address these
concerns by introducing visual and structural improvements to litigation documents and
hearings, making legal processes more transparent and acc&$sible.

In practice, Legal Design in litigation can take several forms. Visualization techriicpues

as timelines, situation maps, and structure case overvidwdp lawyers present arguments

more clearly and persuasively in codétf.Judges often appreciate visual aids that distill
complex information into digestible formats, as they improve comprehension and reduce
reading time?!* Some law firmé!® already experiment with largermat visual materials,
interactive case maps, and digital tools to present their arguments more effectively. Practical
considerations, such as whether courts have screens or whiteboards available for use, are
recommenededtbe accounted for in advancé.

Legal Design is also valuable in lawygirent communication. In litigation, it is crucial for
lawyers and clients to be aligned on case strategy. Clear, structured documents that outline case

209 See e.g. Lexence and Aclara&snna Posthumus Meyjes, il nnovating Le
Lexenceds Approach tAolara LLeggla IDesigrD ébleg), g Alulyd 19, 2024,
https://www.aclaradesign.nl/2024/07/19/innovatlegalcommunicatiodaw-firm-lexencesapproacko-legal

design/.

WiRapport du Comit® des £tats g®n@ruabulxi qduee . If a , jou sItuil o/¢
https://www.viepublique.fr/rapport/28562@apportdu-comite desetatsgenerauxde-la-justice oct-202 1-avril-

2022.

2'fProjet ®pices, 0 accessed February -epibes. 2025, https:/
220r i ane Dreue, flLegal Design, a pAssasiegal Inmpvatiopleag), f or a
January 12, 2025, https://assaslegalinnovation.com/2025/01/12degjgha-promisingtool-for-a-challenged
justice-system/.

213 Kerri L. Ruttenberg,images with Impact: Design and Use of Winning Trial Visy&hicago, lllinois:

American Bar Association, Solo, Small Firm and General Practice Division, 2017).

24 Vi sualization in Cour tAcwiarha AlnendaavyersBestm @rmo@sogMe y j e s
accessed February 10, 2025, https://lawyersdesignschool.com/visualimatimurtwith-annaposthumus
meyjesaclaralegatdesign/.
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timelines, key arguments, and procedural steps can help clients better understand their position
and make informed decisions. The use of plain language, structured layouts, and interactive
elements can bridge the gap between legal expertise and clientet@mgion, ensuring that
clients remain engaged and confident throughout the legal prdéess.

While Legal Design in litigation is still in its early stages, its potenti@nioance clarity and
efficiencyin legal proceedings iscreasingly recognized compelling example is the work

of Aclara Legal Desigft® which demonstratésow infographics can be effectively integrated

into summary proceeding3her visual set (see Figure 20) includedtimelines, overviews

of relevant parties and legal relationships, graphs and aegammal chartsstrategically used

in multiple ways: embedded within the statement of defense, attached as exhibits, and presented
as printed materials during the hearfiy.

LT
1

Figure 207 Project Moore Litigation Infographic$é>°

27fVisualization in Cour tAcwiatrha Amnengaa | P oDsetshiugmu.so Meyj es
28 We Bring Together Legal Expertise + Information Des:s
2°fProject Moor e L iAtldrag kegal ®esign Blog, pakcessesl , February 10, 2025,
https://www.aclaradesign.nl/showcase/projexiorelitigation-graphics/.
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4. Opportunities and Challenges inLegal Design

This chapter addresses the third research questithvat are the main challenges and
opportunities for Legal Design inthe provision of legal service® It provides a structured

and objective analysis of both the benefits and obstacles associated with implementing Legal
Design. By examining its potential to enhance legal services alongside the practical barriers to
adoption, this chapter offers a balanpedspective on the realities of integrating Legal Design
into practice.

4.1. Opportunities in Legal Design

Legal Design presents a significant opportunity for law firms to enhance client experience,
streamline processes, and position themselves as innovation leaders. As clients demand more
accessible, efficient, and ugeiendly legal service€?, law firms that embrace Legal Design

can gain a competitive advantage. Téestionexplores the key opportunitiesegal Design

offers to legal professionals and law firms.

1) Enhancing Client Experience and Satisfaction

Legal services have traditionally focused on legal accuracy, often overlooking the client
experience. However, in most industrieastomer experience is a core business strategy, and
the legal field is now catching df? Studies show that Legal Design improves comprehension,
reduces reading time, and increases client satisfaétioBy simplifying complex legal
documents, using plain language, and incorporating visuals, law firms can make legal
information more accessible and engaging for cliéits.

2) Strengthening Lawyer-Client Relationships

Legal Design fosters collaboration between lawyers and clients. Understanding client needs
and cedesigning solutions leads to better engagement and trust. Integratiorciafation
sessions, workshops, and design sprints into legal service delivery legdlgsrocesses more
transparent and aligned with client goZfs.

3) Legal Design as a Business Strategy

Many forwardthinking law firms now view Legal Design as a central part of their innovation

221 Gavigan,The FutureProof Lawyer: Leveraging Automation and Innovation for L.dmegm Growth

2?Hannele Korhonen, @5 Powerful Legal DelkaivwgmsDesignends Di
School (blog), accessed February 10, 2025, https://lawyersdesignschookpomésfullegaldesigntrends
disruptingthelegatindustryin-2022/.

2Pagano, fiHow Legal Design |Is Shaping Satisfaction, ¢
24 Lena Haf fner, AThe Power of Legal Design Th
https://connections.nortonrosefulbright.com//post/102iddifibeerof-legatdesignthinking.

2Margaret Hagan, dADesign for Law Firm Innovation | A

Baker Mc KRethhzD:e, &€Cr eaci - n 6§, noP elh s(ldoweimben t26, 2021): 718,
https://doi.org/10.5354/071837X.2021.65494.
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strategy??® Firms like Dot??’, Faegre Drinkef®, Hive??°, Seyfarth Shaw®, andSimmons &
Simmong3 have integrated Legal Design into their processes, creating specialized design labs
and innovation teams. Legal Design not only improves service delivery but also differentiates
law firms in a competitive markét?

4) Meeting the Innovation Expectations of Clients

In-house legal teams have been early adopters of Legal Design, driven by the need to maximize
efficiency and add strategic value to their organizatfétishis trend influences law firms,

as corporate clients now expect their legal advisors to offer innovative and practical solutions.
By integrating LegaDesign and fostering a culture of innovation, law firms can align with
these expectations and remain competitife.

5) Boosting Business Development and Sales

Legal Design enables law firms to identify additional client needs beyond the immediate legal
issue. A more detailed understanding of client problems allows lawyers to offer holistic
solutions, naturally increasing client retention and safes.

6) Future-Proof Legal Practice

As technology evolves, firms must balance innovation with skills that cannot be automated.
Legal Design strengthens critical skills like problsoiving, creativity, and collaboratidin
making lawyers more adaptable and valuable in a rapidly changing tmBrkployers are
increasingly seeking professionals withmancentric skills and business mindset, and Legal
Design provides an excellerdpportunity for current students, future lawyers, to gain
competitive advantag@&®

7) Driving Internal Innovation and Efficiency

Legal Design is not just about cliefaicing services; it also improves internal law firm

226 Hagan.
2T About Dot . | The Original Legal Design Company S
https://www.dot.legal.

28fFaegre Drinker Biddle & Reath LLP,d accessed Februce
22°fiHi ve Legal | HiveThinkP, 0 accessed February 10, 207
FLegal Servi edo uBes iTeem mfs g © - USgalySkraiae DésignSfr dhlwuse Teams,

accessed February 10, 2025, https://www.seyfarth.com/imaights/legalservicedesignfor-inhouse

teams.html.

2l Si mmons Wavelength | Si mmons & Simmons, 0 -accesse
simmons.com/en/expertise/service/wavelength.

®Haffner, fiThe Power of Legal Design Thinking. o
BRiWwhy Legal Design Is the next Big 06Skill of the Futu
accessed February 10, 2025, https://bond.edu.au/blogéghydesigrnextbig-skill-of-future.

234 Law Firms: Master Your Business through Legal Design 2022,
https://www.youtube.com/watch?v=IkkKNT4DfAA.
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operationg®’ For instance, Hogan Lovetf€ applied design thinking to revamp its associate
evaluation process, making feedback more effective and structured. Law firms can use similar
strategies to streamline workflows, enhance team collaboration, and foster an inadxaéon

culture®

8) Legal Design for All Law Firms Sizes

While large firms have led the adoption of Legal Design, smaller firms and solo practitioners
can also benefit. Simple design improvements, such as restructuring legal documents
or creating a more clietitiendly office environment, can enhance client relations and service
delivery. Legal Design is a flexible tool that can be adapted to any firm size or practi¢¥ area.

A New Standard for Legal Practice

Legal Design is more than a trendt is a strategic tool that helps law firms enhance client
engagement, improve business development, and fptacé their services. Whether applied

to client interactions, business strategy, or internal processes, Legal Design empowers lawyers
to create clearer, more efficient, and more isendly legal soluibns?4

4.2. Challenges in Legal Design

While Legal Design offers significant opportunities, its adoption in the legal industry is not
without challenges. Resistance to change, institutional constraints, and practical limitations
continue to hinder its widespread implementation. T&@stion explores the key barriers

to Legal Design and the factors contributing to its slow adoption in the legal practice.

1) Resistance to Change

The legal profession is historically rooted in precedent, emphasizing continuity and stability.
This deeply ingrained culture fosters skepticism toward new tools and methodologies. Lawyers
are trained to be ris&verse, prioritizing established rules anogedures over experimentation.

This caution extends to new technologies and design methodologies that challenge conventional
legal workflows. The hierarchical structure of many law firms further exacerbates this
resistance, as senior partnensho have bilt their careers on traditional methddsften hold
decisionmaking power and view innovation with skepticiéthYounger lawyers, who may be

ZiLaw by Design: What the Legal Profession Can Learn
accessed February 10, 2025, https://www.lawsociety.org.sg/publication/Adieisiking-for-the-legatprofession/.
®®fHHogan LGVebhs Law Firm Operating at the I nterse

www.hoganlovells.com, accessed February 10, 2025, https://www.hoganlovells.com/.

®RLegal Design fohi nkaiwn gFi rGui de¢ Departments, 0 Cimphon
https://www.cimphony.ai/insights/legdesignthinking-guide for-law-firms-and-departments.

ffiLaw by Design: What the Legal Profession Can Learn

“fiLegal Design Thinking: Guide for Law Firms & Depar:t
242 Gavigan,The FutureProof Lawyer: Leveraging Automation and Innovation for Ldmegm Growth
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more open to change, lack the authority to implement the new practices, creating a generation
divide 24

2) The Billable Hour Model and Lack of Incentives for Innovation

One of the primary obstacles to Legal Design is the dominance of the billable hour model.
Established in the 1950s, this system incentivizes long hours over efficiency and discourages
process improvements. Many lawyers associate high billable hours witessy making it
difficult to shift toward alternative pricing structures thatvard streamlined, useentric
approache$* Antti Innaner®®, the founder obot. Legal Desigff® agencyhighlightsthat the

billable hour is a gamified system within the legal profession, fostering competition among
colleagues and serving as a measurable indicator of effort and success. While this model
provides motivation, it also contributes to burnout, pushing lesvigechase hours rather than
focus on value. Some law firms have experimented with alternative billing structures but
transitioning away from the billable hour requires rethinking how lawgefise productivity,
evaluateperformance, antecognizeprofessional achievemefft!

3) Mindset and Skill Gaps

Legal Design challenges the traditional lawyer mindset. The legal profession values
predictability, precision, and meticulous planning, whedeessgn thinking embraces iteration,
flexibility, and uncertainty. Lawyers are taught to avoid risk, while design thinking requires
embracing trial and error to find innovative solutidffsFurthermore, many legal professionals

lack the necessary design skills or confidence to create visualizations ariiensky
documents. Although hiring designers could bridge this gap, it also adds complexity and costs
to legal service deliver§f®

4) Costs and Resource Investments

Adopting Legal Design requires financial and time investments, whether through training legal
professionals or hiring experts with hybrid Le@asign skills.While Legal Design remains
a relatively new discipline, professionals with expertise in both law and design are in high
demand, making recruitment challengf§Additionally, the 2024 Wolters Kluwer Future

Hagan, AiDesign for Law Firm Innovation | A Case St
Mc Kenzie. 0
244 Gavigan,The FutureProof Lawyer: Leveraging Automation and Innovation for Ldmegm Growth

ANt ti I nnanen, AiBlLLABLE HOURS: THE GAMELink&kdWWYERS CA
2024, https://www.linkedin.com/posts/anttinnanen_legaldekigalinnovatiorrainmakingactivity-
7254067969910001665

ASe0?utm_source=share&utm_medium=member_desktop&rcm=ACoAAETY3wMBdFIEBROSInGynkEal2iT
hLGZSFo.

2% About Dot. | The Original Legal Design Company Sinc
"l nnanen, iBl LLABLE HOURS: THE GAME LAWYERS CANOT ST
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Ready Lawyer Survey! highlights the necessity for law firms to allocate more resources

to leadership development, team management, and emotional intelligence training. These
investments aressentiafor maintaining a competitive edge, managing kginforming legal
professionals in demanding environments, and ensuring they can effectively adapt to innovation
while delivering highquality legal service$?

While there is currently limited academic research assessing the direct cost impacts of Legal
Design, some legal professionals have reported thatimplemented Legal Design practices
have helped reduce transaction costs, streamline workflows, and e@rnheineed for follow

up clarification?>3When applied thoughtfully, Legal Design can support lawyers in working
more efficiently, delivering clearer communication, and ultimately increasing the perceived
value of their service®?

The shift toward Legal Design does not need to begin with dsgcgke restructuring

or expensive training programs. Small, incremental changegh as redesigning a single
document or experimenting with clearer layoutsan already have a noticeable impact (see,
for instancethe CzecHaw firm and their work irFigure14 andFigure15). These early steps
require minimal investment and allow firms to gradually explore the benefits of Legal Design
while managing risk and resource demands.

5) Risk of Oversimplification

Legal Design aims to simplify legal information, but excessive simplification may introduce
risks. Lawyers worry that visual elements might fail to capture legal nuances or, in cases
of dispute, create ambiguities that could be exploited. While solutions such as assigning textual
precedence in case of inconsistencies exist, visual contracts and-el@sagcd legal
documents are not yet mainstream, leaving a certain level of uncertainty about their
enforceability in court®® Some lawyers also fear that making legal documents too transparent
could expose trade secrets or proprietary information, necessitating careful consideration
of what to visualize and hotw®

6) Limited Impact and Fragmentation

Despite the growing interest in Legal Design, many initiatives remain fragmétited.
Innovation labsand research projects frequently develop-offiesolutions without a broader

#2024 Future Ready Lawyer Survey Report. Legal I nnov
Kluwer, accessed February 11, 2025, https://www.wolterskluwer.com/en/know/fetdglawyer2024.

22024 Future Ready Lawyer Survey Report. Legal I nnoy
253 /4 Wh a 't (S Legal Design | Benefits of Legal Desi gr

https://www.korumlegal.com/blog/legdesigrim-convincedthoughtsfrom-a-non-lawyer..-working-in-

newlaw.

®Hannele Korhonen, #fAWhat | s L e gladyerdDesign §onoddog)ddun&vhy You
22, 2020, https://lawyersdesignschool.com/wikdégatdesigrandwhy-you-shouldcare/.

passera and Haapio, ATransfor@emgeCent Cammsa nficami loeac
256 passera and Haapio.
257 See e.g. overview by Amurabii L e g al Design Around the World,o a

https://amurabi.eu/wpontent/uploads/Dat¥iz-LegalDesignAround-the-World.pdf.
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strategy for scaling and integration. Margaret HagHrighlights that many legal innovation
efforts start from scratch rather than building upon previous advancements, leading
to inefficiencies and missed opportunities for widespread adoption. A coordinated approach
focusing on longerm impact rather than isolated projects is necessary to maximize the benefits
of Legal Desigr>°

Overcoming the Barriers

While the challenges facing Legal Design are substantial, they are not insurmountable.
Resistance to change, fear of obsolescence, and institutional constraints are natural obstacles
in any profession undergoing transformatitil. However, as more legal professionals
recognize the value of useentered approaches, the adoption of Legal Design will likely
accelerate. By fostering interdisciplinary collaboration, rethinking outdated business models,
and embracing incremental chantie legal industry can gradually integrate Legal Design into

its core practices. Rather than replacing traditional expertise, Legal Design should be seen
as a tool to enhance legal service delivery, making law more accessible, efficient, and aligned
with the needs of modern clierff.

258 Margaret Hagan, Director of Legal Design Lab, Stanford Law Schoo2019,
https://www.youtube.com/watch?v=C_ MDY Mtw.

259 Margaret Hagan

260 Gavigan,The FutureProof Lawyer: Leveraging Automation and Innovation for L-dregm Growth
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5. Recommendations for Law Firms and Legal Professionals

This chapter builds upon the findings of the previous chapters, synthesizing key ifisights
the Legal Design community and industry research to present practical recommendations.

It compiles recurring best practices among legal designers and provides actionable strategies
that legal professionals can adopt as first steps toward integrating Legal Design into their
practice. Furthermore, it considers the wider ecosystem, exploring dtademia, legal
education, and industry bodies contribute to shaping the adoption and development of Legal
Design.

5.1. Strategies for Implementing Legal Design

Legal Design is not just about making legal documents visually appedling a fully
developed discipline that requires commitment, strategic planning, and organizational
change?®? For law firms and legal professionals to successfully implement Legal Design, they
must adopt a structured approach that includes cultural transformation, practical methodologies,
and longterm strategies. Thisectionprovides concrete recommendations and best practices
for integrating Legal Design into legal practice.

Shaping a Legal Design Culture

A fundamental step in implementing Legal Design is cultivating a culture of innovation. Legal
professionals should treat their colleagues as end users by identifying their pain points and
needs, just as they would with clients. Change takes time, anplefessionals must invest

in discussions, education, and engagement strategies beyond webinars and emall
announcements. Legal Design should become an organic part of legal service delivery, not just
a side project®® While firm-wide adoption is ideal, Legal Design does not always require top
down implementation. Even individual legal professionals can initiate change by experimenting
with small improvements in their own work, such as restructuring documents fordtexttgr

Law firms can start building multidisciplinary teams, incorporating professionals such
as strategists, product managers, service designers, UX experts, and visual designers.
Traditional law firm structures create intellectual echo chambers, limiting creativity. Bringing

in individuals from diverse backgrounds ensures cognitive diversity naoik effective

problemsolving2®*

Moreover, design challenges can help lawyers develop creative confitfér@iemons
& Simmons?®®, for instance, introduced a weekly Legal Design Challenge, featuring
six-minute exercises on nedidding, journey mapping, and redesigning contract clauses.

262pagano.

263pagano.

%*Rae Morgan, iLawyers Are Still LDmsigy énrlegal Edugatoa pt  Wh e
(Routledge, 2022).

265Kelley and Kelley Creative Confidence

% fAToget her , We Deliver Smarter Solutions | Si mmon:
https://www.simmonsimmons.com/.
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These small, structured activities not only engaged legal professionals but also helped them
realize their own creative potenttAfEar |y successes in such chal
perceptions of themselves, encouraging them to embrace innovation with greater corfftdence.

By fostering an environment where experimentation is encouraged, law firms can build

a culture of continuous learning and probisatving 2°°

Building a Legal Design Mindset

Legal Design requires a shift in thinking, encouraging lawyers to embrace iteration, flexibility,

and experimentation qualities that ofterchallengeraditional legal training’® Lawyers must

l earn to tdtbssc obhgtchakt-stagdnggl bagal asMwumpti o
does it need to work like that? ~ What if that was not tru@®’! Recognizing that many legal
procedures are shaped by precedent rather than necessity can unlock new, more effective way
of working 272

Additionally, lawyers should analyze businesses within a broader context. Understanding
clientséo ecosystems, c o-mmykiegt prdcesses andudiurall s c a p e
influences is essential for crafting solutions that align with their real needs. Legal professionals
should also monitor emerging trends outside the legal industry, such as remote work and digital
transformation, to anticipate evolving client egfagions and need$?

Structuring Legal Design within Law Firms

Successful implementation requires intentional téamding and structured collaboration.

Law firms should start with a small, enthusiastic group to build momengradually
expanding involvementn smaller practices or firmsvhere Legal Design is not yet a strategic
focus, these early efforts may come from individuals rather than leadership. Solo practitioners
or junior team members can still integrate Legal Design principles into their daily work,
gradually becominginternal advocates for a more usentered approachkvithin their
organizationSharing successes internallthrough office displays, intranet updates, and word
of-mouth advocacy helpsfosterorganizational buyn.?’*

As lawyers are naturally skeptical and mooavincedby data andeatworld examplesather
than theoretical argumeAts evidencebased persuasion is cruciBemonstrating the impact
of Legal Design throughestimonials, surveys, and befeardafter comparisons can
effectively demonstratités value and drive broader adoptidh

®"Pagano, fAHow Legal Design |Is Shaping Satisfaction, ¢
268 Kelley and Kelley Creative Confidence

®pPagano, fAHow Legal Design |Is Shaping Satisfaction, ¢
219pagano.

2"Morgan, fiLawyers Are Still Lawyers. Except When They
22 Morgan.

23 Morgan.

2“Posthumus Meyjes, fAlnnovating Legal Communication. o
2SRichard E. Susskindf o mor r owds Lawyer s: An, Thirdeditond(NewtYdrk, Newt o Yo ur
Yor k ; Oxford University Press, 2023) .
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To further establisthegal Desigras an i ntegr al part of a fir moé
it into their branding and public presen€er instance, Lexen€€ law firm actively promotes
Legal Desigrdriven content on social mediseeFigure21).

Lexence + Sledovat Lexence + Sledovat -«
Lexence 3 Jujici: u. ateld Lexenc® ¢ g5 cladujicic iZivateld
- Upraveno - @ A més. « Upraveno «

De arbeidsrelatie tussen opdrachtgever en opdrachtnemer roept regelmatig vragen 0 Dag van de Duurzaamheid 2024 0
op, zeker met de naderende hervormingen in wet- en regelgeving. Vanaf 1 januari Vandaag staat Lexence stil bij de verantwoordelijkheid voor een duurzame
2025 zal de Belastingdienst actief gaan handhaven op ..vice toekomst. Onze toewijding aan ESG (Environmental, Social, Governance) ..vice
Zobrazit pfeklad Zobrazit pfeklad

/" Positie ZZP'ers :

hatmitisies Ons | beleid
- cagt aetivoorviel VR
D eTe—
3

Figure 217 Lexence LinkedIn postg®

Additionally, somelaw firmshave positionetlegal Design aadistinct service offeringHive
Legaf’®, for example hasdevelopedHiveThink, a dedicated Legal Design framewdhat
integraesdesign thinking intdegal service deliver{seeFigure2?2).

Why you'll love the HiveThink? framework

© Q B

Purpose, vision & values Empathetic approaches Building mindsets

We will help you to find the purpose, vision and The best results derive from a human-centred In order to sustain change within your business, we
values for your project, ensuring alignment with your approach. We will help you lead with empathy to will help you to build mindsets that ensure new
organisation's overall goals reach desired outcomes systems will stick

A}

oo ol s

A multi-skilled team Experience improvement Measurable outcomes

Our multidisciplinary team of legal experts ensure The design outcomes you will get from the We will ensure that you have the data on hand to
that the right skills are being utilised for your project framework will ensure efficiency and effectiveness measure the cutcomes of your project so you can
every time. not only for your project but your team more broadly. take the learnings and apply them to future projects

Figure 221 HiveThink framework by Hive Leg&f®

2"Lexence, fiHome | Lexence .Ter Zake,O0 Lexence, acces:
Lexence, fi Po s i tLinkedinZ2@2R,ohtps:fww.linkedinscom/posts/lexente-_infosheet
positiezzpersactivity-7266733553420267521
H8RI/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAETY3wMBdFIEBROSInGynkEal2iT
hLGZSFo; Lexence, iDag van de IDnkedin z a282hh e i d :
https://www.linkedin.com/posts/lexencev-_esginfosheetactivity-7250071323882700800
7xKr/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAETY3wMBdFIEBROSInGynkEal2iT
hLGZSFo.
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Similarly, Simmons & Simmort& operates Simmons Wavelength, leveraging data science to
develop desigidriven legal solutions (sdé@gure23).

Simmons Wavelength

Where our creative ideas and skills reshape the world of law.

Experience Key contacts Related insights

Simmons Wavelength is where our legal and technology expertise combine. Our Our expertise
team of legal engineers use data science to solve complex problems.
—> Law+
We bridge the gap between lawyers, legal technology, data and design —
integrating creative solutions to meet any legal or business challenge. — Productised services

—> Legal Operations

Whether it’s writing an algorithm or putting together data visualisation, our :
Consulting

talents span across a range of disciplines to get faster results for your business.

: ; : : —> Legal Design
‘We pick the best tools to design a solution around your unique needs. Our

diverse team — from legal experts to data scientists — use their experience,
skills, and technical abilities to make law more accessible and user friendly.

With our design thinking and legal expertise, we'll improve transparency, Related links

speed up your processes, and help you impress regulators and clients. —> Ourlegal and regulatory

Figure 231 Simmons Wavelength by Simmons & Simmdfts

For law firms struggling with collaboration restructuring compensation models may be
necessary. Traditional billable hour structuodten discouragéeamwork, as sharing work
means sharing reven#€ To address thissome law firms such asExemplar®*, have
transitioned to valudased billingfosteringcrossfunctional collaboratiomnd innovatiort®

Practical Steps: Where to Start
Lawyers can integrate Legal Design into their practice by making small, actionable changes.

A practical starting point is restructuring contraétgbrid contractsseparate negotiable terms
(e.g., service scope, delivery, pricing) from fixed legabvisions reducing unnecessary
renegotiation and streamlinirdiscussiong® One variation of this approach is tiReverse

2l Si mmons Wavelength | Simmons & Si mmons. 0

%2 Si mmons Wavelength | Simmons & Simmons. 0

5zabo, fbDesign Thinking in Legal Practice Management
B AEmMpower i-8la nCgenes , Revolutionaries & | mpact Busine
February 22, 2025, https://exemplarcompanies.com/.

%35zabo, fbDesign Thinking in Legal Practice Management
286 Ant ti I nnanen, AiHYBRI D C OLRe&m\ C T , 2024, Post
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HTT1/?utm_source=share&utm_medium=member_desktop.
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Sandwich Contracf®’, wheredynamic, frequently updated details are placed at the beginning
(e.g, key terms tableandend(e.g, schedule)standardizedegal terms remaim the middle
(seeFigure24).

0y It's easy 10 see who [s agreeing to the contract & how to contact them, These generally dow't changs.

If these terms @0 change or have been negotiated, we use the Special
Conditions schedule at the back of the document (see below).

1 This section is called KEY DETAILS, 5o we knaw this is where the
important info Iives.

0y Clauses have clear headings. If we do need to find information here
within the middle of the agreement, we can find it quickly.

) ding an what is being
discussed, ' easyto update that quickly and also see what s being
agreed to.
o [ e [y Sgnatures are easy to find
[
PAGE 3 _—
—— 5 plain languag <0y Hare's where we would put any changes we agree to.

SCHEDULE A SPECIAL CONDITIONS
This helps us to ses instantly whether the agresment i standard or
negotiated

improvement. The best contracts are

d [ needed) regulacty, at least once 3 For extra clarity, we can also note in the Special Conditions item in the Key

Details table (see above] that Special Conditions apply

nges in laws, changes in best

"
5 2 " emes that
ithin a comaany A Schedule at the back is also whare we would put large items that changs

often, such as a rate sheet, commission tables, product lists, sales
territories, description of sendces stc,

Cy W try to stick with cs .
what is being discussed in that clause

Figure 247 Reverse Sandwich Contraét®

Another effective approach fsorizontalcontracts whi ch vi sualii-tke®d agr ee
narratives(see Figure 25). This storylike structureenhances readability, facilitates quick
comprehension of interconnected clauses, and reduces the cognitive load for both lawyers and
clients. Additionally, such structuring helps lawyers with efficient contract management,
making updates and modificatioaasier to navigaté®

traditional timeline structure of IF/ THEN
contract I

flow

Figure 251 Horizontal Contract?®®

27T iHow to Write a (Productive) Contract, o Checkl
https://www.checklistlegal.com/blog/2017/04/secreftsontractproductivity-write-paperlessontractsand
optimisedocumentgor-automation.

®fHow to Write a (Productive) Contract.o

289 Ant ti Il nnanen, AHORI ZONTAL GnRed R A QORE , © P
https://www.linkedin.com/posts/anttiinnanen_legalded&galinnovatioractivity-7231233668378185728
2FnB/?utm_source=share&utm_medium=member_desktop.

20 nnanen.
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Importantly, many of these steps require minimal resources and can be adopted even by lawyers
without access to large multidisciplinary teams. Smaller firms ofi@re the advantage
of agility, allowing them to experiment and implement feedback more quickly.

Furthermore, Adpowered tools can enhance quality of legal documents and free time for more
strategic, desiguriven legal work. For instance, WorldCC Contracting Principles (referenced
in SubsectiorB.3.1) can be integrated into Al knowledge bases like ChatGPT or Perplexity
allowing Al to analyze contracts against these standards. Additionally, legal tech solutions such
as Kirg® for contract analysis, NedtZ for automation, or Reynen Cotfitas a marketplace

for legal tech enable legal professionals to save time and focus more areniszed legal
services.

Beyond technologya shift in mindset is crucial. Lawyers should cultivate creative confidence

by challenging traditional assumptions, embracing iteration, and recognizing the value

of usercentered legal solutiort8?Books like Creative Confidené® and The Legal Design

Book?*® provide valuable guidance on this transformation. Additionally, staying updated with
leading legal designers on Linkedlisuch as Stefania Passera, Tessa Manuello, Antti Innanen,
Anna Posthumus Meyj es, L i e kiehel@sdegal pfessionsdasn d B a i
gain inspiration and stay informed on emerging trends in the field.

Legal Design as a Longrerm Strategy

Legal Design should not be treated as a@ifiénovation but as a holistic approach to client
service. Looking beyond isolated pain points to consider the entire client journey allows law
firms to offer comprehensive solutions rather nthquick fixes.?%” Hence, it requires
commitment, crosfunctional collaboration, and a balance of analytical and creative thinking.
Lawyers should embrace failure as learning and rely on evidwmssd methods (such

as reduced page counts, increased comprehension, and improved client engagement) rather than
intuition.?%® By adopting a tesandlearn mentality and integrating structured validation
methods, law firms can ensure that Legal Design enhances both usability and legal accuracy,
making it a sustainable, strategic advantage rather than a fleeting trend.

®lAaMachine Learning Contract Search, Review and Ana
https://kirasystems.com/.

2 Law Firm Innovation Leads, o0 Neota, acfomeismwatibn Febr uar
leads/.

2 [ASingle Pl atform for Legal Technol ogy | Reynen
https://www.reynencourt.com/.

294 Episode 3 - Using Design Thinking to Change Mindsets 2019,

https://www.youtube.com/watch?v=iV1ZyFuCaTO.

2% Kelley and Kelley Creative Confidence

2% Astrid Kohlmeier and Meera Klemol@he Legal Design Bogileera Klemola and Astrid Kohlmeier, 2021).

297 Margaret Hagan

®pagano, fAHow Legal Design |Is Shaping Satisfaction, ¢
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5.2. Role of Academiaand Industry Bodies

The integration of Legal Design into legal practiciadglitated by support from industry bodies

and academia. These institutions play a crucial role in educating legal professionals, fostering
innovation, and encouraging collaboration across disciplines. By creating opportunities for
learning and experimeation, they help drive the evolution of usmmtered legal services.

Education

Legal education plays a crucial role in shaping the future of the legal profeSsiotmuing

legal education (CLE) is a standard requirement in the United States,stdterkars and other

industry bodies mandate ongoing professional development for attéffiéysEurope, the
requirements vary: in some countries, CLE for practicing lawyers is mandatory (e.g., Finland,
France, the Netherlands, Sweden), while in others, it is voluntary (e.g., the Czech Republic,
Greecef°Some jurisdictions only impose a gener
Slovakia)3® Where CLE systems are in place, they present a key opportunity to integrate Legal
Design into professional development, ensuring lawyers stay updated with the latest
methodologies and innovations.

The major players in Legal Design education are universities. Stanford d3¢hadl the

Stanford Legal Design La% have been at the forefront of legal innovation, inspiring similar
initiatives worldwide. Law schoolat institutionssuch as Harvard Universiflf, Northeastern
University’®, Queen Mary University of Londé?, or Singapore Management Univerity
haveintegratedLegal Design into their curricula. Furthermore, law scHmded incubators,

such as the Universi t3f oUniHedrssintkyi 6csf {%engsatl e rTd

2Mi ke Robinson, AfEverything You Need to Know About
November 16, 2023, https://www.clio.com/blog/cesuirements/.

303 ERIMcademy of European Law > Continuing Professiona
2025, https://www.era.int/cgi
bin/cms?_SID=84a9b6e627031172986690c4a1a9075a0b7bf87c01126141409928&amp;_sprache=en&amp;_ber
eich=artikel&amp;_aktion=detail&amppersistant_variant=%2FAbout%20ERA%2FTarget%20groups%2FLaw
yers%20in%20private%20practice%2FContinuing%20Professional%20Development&amp;_template_variant3
=Continuing%20Professional%20Development&amp;idartikel=127523.

1 A The Ma p of Continuing Legal Educati on in Europ
http://www.eccle.eu/europearenterfor-continuinglegateducation/.

32 St anford d. School, 0 Stanford d.school, accessed Fel
38R St anf oDeds iLgrgallab, 06 Legal Design Lab, April 4, 2018,
“ALegal I nnovation Through Design Thinking, 0 Harva

https://hls.harvard.edu/courses/legailovationthroughdesignthinking-3/.
SBRJD x Graduat e Cer tNorthdasteantUsiveisity Schaolgfa iblod), accesspa Feldruary
22, 2025, https://law.northeastern.edu/academics/programs/ijtificates/legatlesign/.

36 fLegal D eGUi egenn Mar y University of London, o acoe
https://www.gmul.ac.uk/modules/items/solm3@galdesign.html.

7 fiLegal DesiXgno |[SirlBdMpor e Management University,
https://x.smu.edu.sg/courses/legalsigrO.

S PFALegal Tech Lab | University of Hel sinki, o Unive

https://www.helsinki.fi/en/networks/legééchlab.
W AAmsterdam Law Hub, 0 -Aunigsersiégyr af aAmstertlamw Nowgmber 7, 2024,
https://www.amsterdamlawhub.nl/en.
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and Brigham Young Uni vé&% gprovidg &tadents evighaspaceBe s i g
to experiment with Legal Design methodologies, bridging the gap between theory and practice
at an early stage.

Interdisciplinary collaboration is also important in academiaggreat example is the Legal
Design scene in the Netherlandderethe Center for Law, Design, and Aperatess goint
initiative of the Technical University Delft and Erasmus University Rotterdam. By combining
their academic strengtiigechnology, law, and humasentered desighthey strive to redefine
legal practices for the digital ag€.

Beyond traditional academic institutions, publicly accessible Legal Design academies are also
shaping the field. Platforms like Legal Design SchBand Legal Creativé$’ offer online
interactive courses, making Legal Design education more accessible to legal professionals
worldwide.

Industry Collaboration

Legal Design thrives when industry stakeholders collaborate to identify problem areas and
co-create solutions. Several legal and consulting firms have taken the lead in organizing Legal
Design Challenges to improve legal service delivery. For instance, DWF, Lex Open Source,
Radiant Law, and WaveletigLaw have facilitated an industwyide initiative where irhouse

legal teams, law firms, procurement specialists, and design experts collaborated to enhance
contract usability and efficiencd}? The findings from these initiatives are shared openly,
fostering an industryvide shift toward more usériendly legal servicegseeFigure26).

W RLegal Design Clinic | BYU Law School, o BYU Lavy
https://law.byu.edu/explore/resources/centgirsics/legatdesignclinic#2.

MAgConvergawcedesign and Al , 0 Center for Law, Desi gn.
https://www.lawdesignandai.com/.

2fiLegal Design School: Il nnovative Legal Education, o
https://www.legaldesignschool.com.

3B fiUnl ock t he Power of Legal Design, o Legal Cr e
https://www.legalcreatives.com/certification.

S ALegal Design Challenge, 0 D WF , accessed -aAcebruary

insights/insights/2019/4/legalesignchallenge.
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First things first

To kick ctart the challenge we gave a campie contracting fifecycie to each of the cix feams.
The lifecycle aimed to cover the major activities from end to end and the feams were asked
o review and add their comments, thoughts and additions.

The Legal Design Challenge

hitendess from 2 wide sange of in-house legal Anyane cos take these aulpis awey io use ln Contract strategy Contract creation and Implementation and
teams, Lo f 1y a0 Sither s they wm or 22 8 - e

came gether sangele - o st and selection execution management
management, nnovation sad ssign esgenistn  Exually anjone s free to disceed the outputs i i
Ineatity iaron s ) P Strategy/ business plan Contract request/ System| \s:n.:m manitar
potentisl soluficns. ‘something different.

A pert of a commitment ta making this haw- Ml bhat we sk in retum is for pesgle ta budld an S &F Market analysis Review and approval Risk and dispute
that oy om

pe wayo management
shariag the fiadings. he conversation about the value of design and

The oulpuds ere designed Iobe o siprtig poipt. 2P Eallahorating ta mpruve contracting ‘\ ,‘ Commercial position Negotiation of contractand | Manage changes, renawals
theat cam hogefully kick start a wider range of e including rediines ial terms and i

actiity, which utlises the veue of colsborstion i\ I -

and design princieles to improve cantractingin Vendor selection

the industry

Six scenarios to
re-design contracting

We a erce Leams Lo think about the key cf

The Workbook

1) O O
L34 L5y

Maling sure the e i i easy b Halking sure there are dearty usdersiood ndes
the right pecple at the right tie. Implement the caniract oadmap post sigrature, end mare frictienless ntersctions.

2] — 00— O
0 imeemement in the time it takes to chose the " ne oy w ‘The gl was to dendlly areas scross the This section recreates the workbooks that
cantating precess. ¥ arteulaion of the contractieg Mecyde hat coud be imgeuved each of the feams used on the day for the

anguing obligations. and suggest peactical weys o do dasign process. The sutputs aré unedited and

unvarmished, wih the aim of showlng how the
toals were used snd the wide reage of auipuls
thietcame up acrass the teams.

Figure 261 Outputs from the Legal Design Challentje

Documenting and disseminating insights from such collaborations is essential. By writing down
findings and making outputs publicly available, industry leadersestablish best practices,

and encourage broader adoption of Legal Desi§riThese efforts not only contribute

to ongoing discussions about the value of design in legal practice but also create a sustainable
ecosystem of continuous improvement and innovation.

SBfLegal Design Challenge.
S¥fiLegal Design Challenge.

o O
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6. Key Findings and Their Impact

This chapter brings together the key findings of the thesis and provides clear answers to the
research questions. It highlights the most prominent Legal Design initiatives, identifies the legal
areas wherkegal Design is most applied, and reflects on the main opportunities and challenges
of its implementation. Alongside summarizing the research, it also includes my personal
insights from working in a law firm and engaging with professionals through events,
conversations, and seminars. This chapter further outlines practical implications for legal
practice and concludes with suggestions for future research that could deepen understanding of
Legal Design and its potential.

6.1. Summary of Findings

The thesis explored the central research questirat opportunities and challenges arise
from the implementation of Legal Design in the provision of legal services?

To answer this question, three research areas were examined:
1) Mapping Legal Designinitiatives within legal services(Section3.3)
What are the key Legal Design initiatives that engage with legal pr&ctice

The research identified that specialized Legal Desigenciesi such as Aclara Legal
Desigr®!’, Dot.3!8 Legal Creatived'®, Majoto®?°, and Patroof!i are among the most
prominent actors in the field. These agencies actively share best practices, host seminars, and
engage with broader audiences through platforms like LinkedIn. For many legal professionals,
these agencies serve as an accessible gtagptimt on their Legal Design journey, offering
inspiration through public resources and online events, often free of charge. This can be
especially useful for those looking to explore Legal Design independently, without immediate
support from firm leadehsp. While some law firms do hire Legal Design agencies for training

or document redesign, based on my personal conversations with legal designers, it seems that
their main clients are thouse legal teams rather than law firms. This suggests that Legal
Design agencies are primarily businesgented, offering services that align with corporate
communication and contract management needs.

In terms of education, the leading academic institution is the Stanford Legal Desifh Lab
which plays a pioneering role in researching Legal Design and applying it to-te¢esisce
challenges. The lab brings together multidisciplinary student teams to address systemic legal

S AAbout Acl ar a [Aelagaa |Legal D ®esigng (blog))y accessed April 8, 2025,
https://www.aclaradesign.nl/about/.

SR Dot . | I nnovative Legal Design Work with Top Bra
https://www.dot.legal/work.

¥ Creativity Meets Law: Unleash the Power of Visuals
Creatives, accessed April 8, 2025, https://www.legalcreatives.com.

20ff Maj ot o Solutions, 0 Majoto, acce«®sed April 8, 2025,
2lf Making Law Clear, o Patroon, accessed April 8, 2025,
2L egal Design Lab, o Stanford Law School ;desigitab/lessed Ay
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problems and serves as a valuable knowledge base for law firms seeking to build on existing
work rather than starting from scratch.

Another key player is the neprofit organization WorldC&?, which provides widely
recognized standards, contract design pattern libraries, and practical guidelines. Their efforts
help shape the global discourse around Legal Design in contracting and foster a community of
professionals through training, certificat, and research.

While law firms themselves rarely share internal Legal Design outplis to confidentiality

or competitive concerni they remain important sources of innovation. Firms such as Hive

Legal, with their HiveThink framewofk* or Simmons & Simmons, through Wavelerigth

show how Legal Design can be embedded into a
limited, they offer insight into what Legal Design can look like when fully integrated.

Cultural differences also emerged as a relevant consideration. According to a mapping
by Amurabi Legal Design Ageng3f, Legal Design is more established in regions such as the
United States, Australia, the Netherlands, and FinlaeeHgure27). These regions may have
client expectations and legal market conditions more conducive to Legal Design practices.

Research & Design
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3 Our Strategy | World Commerce and Contracting Visi
accessed April 8, 2025, https://www.worldcc.com/About/Strategy.
2fHi ve Legal | HiveThinkP, 0 accessed April 8, 2025,
/3 Si mmons Wavelength | Si mmons & Simmons, 0 Simmons

https://www.simmonsimmons.com/en/expertise/service/wavelength.

26aBuild a Trust Rel ati on s hegg DesigntAbgencl, aseessdd April 8,,2025,Amur a |
https://amurabi.eu/en/.
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In contrast, in countries where Legal Design is only beginning to emegech as the Czech

Republici initial reactions can be more cautious. In my view, timderlines the importance

of adopting a design thinking mindset: rather than copying solutions from more mature markets,
legal professionals should focus on understanding what works for their specific context and
user base. Sometimes that may mean visuatracts with icons and charts; other times, it may

be a wellstructured but traditionalteta s ed document . Legal Design
sakei it is about ft for purpose.

2) Exploring areas of legal work most suitable for Legal Desig(Section3.3)
Whatareas of legal practice are most suitable for Legal Design?

Among all application areas, contracting emerged as the most explored and arguably most
suitable domain for Legal Design. Contracts are not only legal instruments but also
communication tools often used by hl@mvyers, such as employees or customers. This
intersection creates a strong case for clarity, usability, and désigm innovation. From

a business perspective, contracts also contribute to customer experience, making their redesign

a strategic opportunity. seéFigwed)iexemplifiesathisshife by L
toward clientcentric contracts. Based on these findings, | personally consider conttadiieg

a highpotential entry point for introducing Legal Design in practideough | recognize that

concerns about enforceability may still create hesitation among lawyers and clients alike.

Privacy and digital compliance are also promising areas, driven in part by regulatory
requirements to communicate legal information transparently. These documsutt as

privacy policies and terms and conditionare often publicly displayed online aoffer space

to experiment with visual design, movement and branding. In my opinion, this makes them
especially suitable fdcegal Design interventions. They offer a distinct value proposition and

can be developed as fAproetoclientszedo services t

Corporate governance materials, while less frequently mentioned in the Legal Design discourse,
also present meaningful opportunity. These materials are often seen as formalities, but they
play an important role in shaping daily decisioaking for executives and boards. From my
personal experience working in a law firm, many corporate governance documents are
minimally adapted templates. | see great potential in revisiting these documents through a Legal
Design leng turning them into genuinely useful operational and educational tools, while also
creating a reusable asset that adds value for clients.

Finally, the use of Legal Design in litigation remains underexplored but noteworthy. Litigation
documents are among the most complex and leasfniessaly forms of legal communication.
There is room for improvement in both written submissions and courtppesentations. | have
personally spoken with judges who welcomed design improvements that make arguments
easier to follow though others may resist change. In this area, | believe lawyers should proceed
with care, tailoring their approach to the spiecfudience and court context.
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3) Identifying opportunities and challenges in adopting Legal DesigChapterd)

Whatare the main challenges and opportunities for Legal Design in the provision of legal
services?

The thesis identified client experience and service differentiation as the most significant
opportunities Legal Design offers law firms. Legal Design enables more hcangered,
understandable, and collaborative legal services, which can improve satistaud client
retention. Through interviews and my informal research, it became clear that many clients find
legal services overly rigid and transactional. Clients often feel lawyers tell them what they
cannot do, rather than guiding them toward legalBble solutions. Legal Design offers

a framework to change this narrative and make legal services more-oentared. That said,
lawyers must balance usability with legal rigér clear communication should never
compromise enforceability.

On the strategic level, Legal Design also provides an opportunity for law firms to rethink their
value proposition. In a competitive market, where client expectations are evolving, Legal
Design aligns with the demand for practical, efficient, and innowdg¢igal services. However,
internal barriersi particularly the billable hour model and lack of incentiviegpresent
significant obstacles. From my own experience, | have seen enthusiasm for innovation stall due
to compensation structures that reward bl#aoutput over experimentation. Unless this
structural issue is addressed, evenaveg#ntioned innovation efforts may fail to scale.

Initial investments in Legal Designwhether in training, redesign, or hirifigcan be another
hurdle, especially for smaller firms. Yexamples included in this thesis show that small steps
can have an outsized impact, and that Legal Design is above all a mindset shift. Many
improvements can be made using existing tools and knowledge. Encouraging internal
experimentation and allocatingesv minimal time to redesigning templates or workflows can
already generate value.

The thesis also found that Legal Design is not limited to large law firms. While larger firms
may benefit from innovation departments or design resources, smaller firms and solo
practitioners can implement Legal Design principles just as effectivehricularly if they
maintain a clear focus on client needs. Ultimately, the success of Legal Design depends less on
firm size or technology and more on mindset, openness to feedback, and willingness to iterate.

In summary, the findings support the conclusion that Legal Design is a growing and relevant
field. There is both academic interest and -weatld demand for more usérendly legal
services. Legal Design agencies, law firms, and organizations are atgaetymenting with
different approaches, and the examples presented throughout this thesis offer practical guidance
for legal professionals looking to do the same. For those getting started, areas like privacy
policies, terms and conditions, and contracts weltsuited. The key opportunity lies in using

Legal Design to gain a competitive edgéy creating legal services that add value not only

to clients, but to their end users as well.
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6.2. Implications for Legal Practice

The findings of this thesidemonstrate that Legal Design has the potential to reshape legal
practice by fostering a more udeiendly, efficient, and accessible legal service experience.

It presents not only a method for improving clarity and usability of legal documents, but also
a strategic opportunity to enhance client satisfaction, support innovation, and differentiate
service offerings in a competitive legal market.

One of the most practical implications is the ability of Legal Design to improve laciigat
communication. By applying useentered methodologies, legal professionals can better align
their services with the expectations and needs of clients. This becomes particularly valuable
in areas such as contracting and digital compliance, where legal information directly intersects
with user experience. In these domains, Legal Design can serve as a bridge between legal
precision and client understanding, ultiedgit contributing to stronger relationships and
improved outcomes.

The thesis also highlights that Legal Design is not solely relevant to large law firms with
extensive resources. Smaller firms and solo practitioners can implement many Legal Design
principles without significant investment. In fact, the ability to staraléi by experimenting

with document layout, structure, or langudgenakes Legal Design an accessible tool for
professionals across the legal sector. From a practical standpoint, many of the most impactful
changes can be made with tools lawyers already such as Microsoft Word or Powerpoint.

However, structural barriers such as the billable hour model and lack of innovation incentives
continue to hinder more widespread adoption. Internal change is needed for Legal Design to
take rooti particularly in traditional law firms where compensationd®ls do not currently
support experimentation or cresictional collaboration. From my own experience in a law
firm, | have observed that although there is growing interest in innovation, genuine
implementation often remains limited unless leadershigedg supports such initiatives.

Furthermore, Legal Design presents an opportunity to rethink legal services as part of broader
customer experience strategies. In a changing legal market where clients increasingly expect
clarity, efficiency, and tailored service, Legal Design can helpfilaas remain competitive

and responsive. At the same time, it is crucial to maintain legat and ensure that any
simplification or redesign continues to meet the standards of legal validity and enforceability.

Overall, Legal Design offers a compelling direction for legal professionals seeking to align their
work more closely with modern expectations. The findings suggest that while Legal Design can
bring meaningful benefits, its success will depend on a cultbifaiwithin the legal profession

T one that embraces interdisciplinary thinking, values experimentation, and prioritizes user
needs alongside legal expertise.

66



6.3. Suggestions for Future Research

The thesis has primarily focused on the application of Legal Design in legal practice,
particularly in relation to clieatacing services. However, there are several o#ineasthat
would benefit from further academic and practical exploration.

Firstly, future research could examine the internal functioning of law firms, and how Legal
Design might support innovation and more collaborative, efficient work environments. Given
the recurring references to the billable hour model throughout the,thegmild be valuable

to analyze alternative business models in more detail. This includes assessing their potential
to foster innovation and examining what structural or motivational elermguassibly a new

kind of a gamified metrid could serve as aneaningful replacement for billable hours

in encouraging performance and creativity.

Secondly, while this thesis has briefly touched upon cultural differences, further research could
explore how Legal Design is received and perceived in different jurisdictions. For instance,
countries where Legal Design is more establishsdch as the Nbeerlands or Finland could

be compared with countries where it is only beginning to eniesgeh as the Czech Republic.

This line of inquiry could help clarify whether legal culture influences user preferences
or acceptance of Legal Destginiven docurents, or whether preferences are relatively
universal regardless of local legal traditions.

Finally, future studies might also focus orhause legal departmentdnderstanding how

Legal Design supports these teams in areas such as compliance, risk management, and internal
communication could generate valuable insights not only for improvirgouise legal
operations but also for law firms. Sincehinuse departmés frequently collaborate with

or outsource services to external counsel, enhancing Legal Design practices whibirsen

teams may gave a ripple effect, influencing how legal sesvagce delivered more broadly

across the industry.
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Conclusion

This thesis set out to explotee implementation of Legal Design in tpeovision of legal
services, aiming to understand its potential, practical application, and the challenges that
accompany it. As legal systems face increasing demands for clarity, accessibility, and user
centered delivery, Legal Design offers a promisiegponsé bridging the gap between legal
expertise and the needs of those who interact with the law.

The research mapped out key initiatives within the field, showing that the Legal Design
landscape is shaped by specialized Legal Design agencies, innadatemlaw firms, and
academianstitutions. These actors not ordyxpandthe boundaries of what legal services can
look like, but alsoprovide practical frameworks and examples that others can learn from.
Importantly, it became clear that whileegal Designis evolving globally,it is far more
established in certain countrieshe United States, Austiia, the Netherlands, and Finland.

The analysis ofegal practice areas revealed that contracting is currently the aeostoped
and widely adoptedield for Legal Design. However, privacy policies, digital compliance,
corporate governance, and even litigation pregdarther opportunities for usecentered
innovation. Each of these areas could benefit from a broader shift in legal thinkiog
formality and complexityowardusability, communication, and value creation.

The thesis also identified structural and cultural challenges that cddovm the adoption

of Legal DesignThese include the persistence of the billable hour mtusliack of internal
incentives for innovation, and mindset gapsmming fromtraditional legal education and
practice Neverthelessthe research demonstrates that Legal Design is accessible even to small
firms andsolo practitionersWhat matters most is not the size of the firm or the extent of its
resourcesbut the willingness to experinm@, collaborate, andethink how legal services are
delivered.

Importantly, the potentiabf Legal Design reaches beyond current legal practice and into the
future of legal education. As the demands on legal professionals evolve, there is a need
to prepare future lawyers not only to navigate complexity, but also to communicate it clearly.
Embedding Legal Design principléssuch as empathy, collaboration, and experimentétion

into legal education could hefpstera new generation dégal professionalsnore attuned

to the needs of users, more confideotking acoss disciplinesand more open tchange.

Throughout both the theoretical and practical sections of this thesis, the importance

of multidisciplinarity and collaboration has been consistently emphadis#dg operto new
perspectives, seeking inspirat.i oemperencévithi de t h
others are all crucial to embedding Legal Design more deeply into the culture of legal work.

Ultimately, Legal Design is not a passing trend or an aesthetic upgrade. It represents a deeper
shift toward a more inclusive effective, and empathetic legal practice. Whether through clearer
contracts, more engaging privacy policies, or redesigned legakesses, Legal Design
empowerslegal professionalso deliver services that are not only legally sqgubdt also
meaningful and usable for their end users. This thesis contributes to the growing body
of knowledge in this fiel and invites further academiand practical exploration of how law

can better serve peopleby design.
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gal Design in Legal Services: Mapping
all enges

Abstract

The thesis explores the integratiorLefyal Design into the provision of legal services, fowys
on its practical applicatignstrategic potential, and the challengassociated withits
implementation Rootedin humancentered design and design thinking methodolaggal
Designoffers legal professionals tools and perspectives to enhance clarity, usabildyesaitl
user experience of legal services.

The theoretical part of the thesis outlines the evolution of Legal Desigpoaittbnsit within

the broader shift toward useentered leggbractice It explains the core principles of design
thinking and how thegan be translateidto the legal context. Building on this foundation, the
research mapeey Legal Design initiatives and examines which areas of legal practice are most
suitable for itsadoption Contracting, digital compliance, corporate governance, and litigation
emerge as the most promisifigjds, based on both academic literature and practical examples.

The thesisalsoexamines the main opportunities and barriers to adoption, highlighting issues
such as the billable hour model, internal incentive structures, and cultural resistance to change.
Drawing on academic research, interviews, +eakld examples, and personal engagement
with the Legal Design communitit providesa practiceinformed perspective on the current

state of the field.

The findings suggest thathile Legal Design is already embraced by specialized agencies and
innovatiorrorientedlaw firms, it also holds significant potential for smaller law firms and solo
practitioners. Ultimately, Legal Desigrepresentsnot just an aesthetienhancemenbut

a strategic shift toward legal services that are more transparent, accessible, and responsive to
user needs. This thesis aims to support legal professionals seeking to understand where to begin
and how to implement Legal Design mawgfully in their work.

Key words: Legal Design, Design Thinkingnnovation in Legal Services, Us€entered Law
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Legal DPegivgpAch sl ugb8ch: mapov8§n2 vyugi

Abstrakt

Tatodi pl omov§ pr@mxleatsneNnzarb TLvesy a | Desigmse Vv o0b
zamDSrea2jmho praktick® vyugit2, strategicklI
Legal Design, vych8zej2c?2 z metodol ogie desi

nab?zz?2 pr 8vtnr kfen® apefjsolke ktziviyi t srozumiteln
a celkovou ugivatel skou pS2vhRDtivost pr8&vn2ch

Teoretick8 | 8st pr§8§ce pSedstavuje vIivoj Leg
prombDny pr 8vn?2 praxe smRDrem k vDtg2mu zamnNS
principy metodologie design thinkingejichs p e cui Ell a® n PN & v n 2 Matmt@ st Se d
z8kl adn pr8&8ce mapuje kl2]|] ov® Legal Design ir
praxeset ent o jpeS2?stjumklo Dphé§lav z&8§kl adN odborn® | it
pS2kladhes @ei spjokt fnlvupdjyeeawmmerce dokumentaceblast
spy&8vsS2zen2 spolelnost2 a rovnhRg litigace.

Pr§ce se d§8le vhDnuje hl avyméjme nid%nvISmidlgstost em
Designu, a to vietnhD n@mattk] akdd pneddtaeke® b
intern2ch moti vlial n®kcenc nnge cchdaanli rsars[t pr 8vn2 ho p
z § k loadbIdliterat®ry, rozhovor T, komrkax® n&d chs plsakhadd
Legal Designnhopamhlidd, pk tSekel d epmiocpkosip opit o enbaat nkiy

a realitou pr8vn?2 praxe.

Z8vDry pr 8ce naznal uj 2, ge al koliv je Leg
specializovanT mi agentur ami as k lZtBy avtvievRn 2zmia | a
potenci §I [ pr o me n g 2 advok§8tn? kancel §Se
nepSedst aviui e8ygrmEpze n 2 pr8vn2ch dokumentT, a
posun smNgem2rk sl ugbsgm, kter® jsou transpar e

pot Seb&m jejich adresg§tT. C2lem t®toe ptriB,cej
sLegal Designem zalzatl |l & njiak djoejsv®mkalgumpldre il n 2

KI 2| ov 8egallDesigrg design thinking, inovacew 8vn2ch sl ugb&8ch, p
na ugivatele

81



