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ABSTRAKT

Diplomova prace je zafena na strategie a noveé trendy v oblézeeni lidskych
zdroji. V préaci naleznemeiphled vyvoje personalni prace a funkci &@ddi lidskych
zdroji. Teoretick&tast seznamitende se zakladni terminologii v této problematice jako
napiklad persondlni administrativa, persondlizieni,tizeni lidskych zdrdi, personalni
marketing atd. Teoretickédast se zabyva planovanim a strategii lidskych adaojaké
ziskdvanim a vylsem pracovniik v organizaci. Na konci tét@éasti se seznamime
s aktuélg diskutovanymi tématy jako n#iglad talent management, diversity
management, genderovy audit atd.

Empirickacast ginasi informace zaloZzené na analyze procegborového odideni,
které popisuji postupyiptvorbé kompetenich model. Souwasti je i zgtna vazba na
zavedeni profil a nastaveni dalSich postypogpipads doporienich, jak s profily dale
pracovat.

ABSTRACT

This thesis is focused on strategies and new trantle area of Human Resource
Management. In this work an overview of developnpgrsonnel work and the function of
Human resources (HR) departments will be providée: theoretical element of the thesis
introduces basic terminology such as personnel @dtration, personnel management,
human resource management & personnel marketintstwdiso examining information
HR Planning and HR Strategy. How organizations needevelop a more focused and
coherent approach to managing people is another ¢aplored. The theoretical section is
also focuses on recruitment, where one can findildet explanation of the process of
screening and selecting people for a job or vacamitliin an organization. Here we
conclude with a discussion on specific aspects hef HR spectrum such as talent
management, diversity management, gender audit etc.

The thesis concludes with an empirical situatiomlysis within the recruitment
arena and proposes a competency based model. @n&ndathe rationale as to why
organization opted to implement a competency bagguioach to recruitment and more
specifically selection, and how the approach wasghed & implemented. The feedback
is also presented as a recommendation pertainirigtioe use of the competency based

model.



