ABSTRACT
The dissertation deals with the conceptualization of the model of the departmental school as
a way of realization of managerial practices of students of the study programme School

Management at the Faculty of Education of Charles University.

The aim of the dissertation is to propose a concept of transferring specific knowledge and
experience of secondary school principals by appropriate methods at management practices
implemented in departmental schools to students of the study programme School
Management, usable to transform their knowledge acquired in the theoretical part of teaching

into skills applicable in practice in the school field.

The theoretical part of the dissertation defines the departmental school as a place to transfer
knowledge from experienced school principals to students, specifies the possibilities of
managing and transferring explicit and tacit knowledge in the organization through
a managerial approach, in the case of schools also through a pedagogical approach using
experiential learning, and identifies the work activities and competencies of the manager and

school principal.

In the practical part of the dissertation, a detailed analysis of documents, publications and
legal regulations was prepared in order to determine the roles, work activities and
competences of the secondary school principal, which were verified by a questionnaire
survey among 240 secondary school principals in the Czech Republic. Through
a questionnaire survey and interviews with school principals of 11 departmental secondary
schools and 45 students of the 3rd year of the School Management study programme, the
ways of transferring individual work activities and competences in management practice

within the practical training of students were identified.

The result of the dissertation is the proposal of a methodology for the transfer of explicit and
tacit knowledge from school principals to students at management practices and its
implementation into the curriculum of the study programme School Management at the

Faculty of Education, Charles University.
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