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Abstrakt  

This diploma thesis deals with the limits of a selected social service provider in 

increasing work exposure. The aim of the diploma thesis was to focus on the limits of the 

selected provider of social services for increasing employee engagement, i.e. to find out what 

are the limits in a particular residential service, i.e. in the home for the elderly XY, to focus 

on what the optimal level of engagement looks like from the point of view of management 

and on the one hand by employees. In particular, it will be important to identify and evaluate 

the barriers that social service management perceives to increase employee engagement, 

what the organization considers important in relation to the employee, in order to achieve 

maximum engagement. From a second perspective, it will examine what employees lack to 

increase or maximize their organization's work commitment. 

The theoretical part explains the concept of work exposure, the benefits of a work 

engaged employee, measuring work exposure, factors affecting work exposure and the 

possibility of increasing work exposure. 

In the research part, attention is paid to the qualitative research, data collection, 

analysis and interpretation of interviews and document analysis. Interviews were conducted 

with both management and ordinary employees in a home for the elderly. These interviews 

resulted in results that show how management and employees perceive the engaged 

employee, what factors of engagement are important to employees, and what they lack in 

the organization to increase their engagement. Furthermore, what limits in the organization 

are perceived by the managers of the researched organization.  

Keywords: employee engagement, work engagement factors, work engagement 

increase, burnout syndrome, research of work engagement limits in the organization, home 

for the elderly 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 


