
Abstract 

Title: Application of the theory Service-Profit Chain on the example of sport event 

Gigathlon Czech Republic 2016 

Objectives: The main objective of this thesis is application of the theory Service-Profit Chain 

on the example of sport event Gigathlon Czech Republic 2016. Another partial 

task is to evaluate the internal and external environment of the race Gigathlon 

Czech Republic and on the basis of data analysis to determine the suggestions and 

recommendations for improvement that will be passed to race organizers. 

Methods: Using the theory of Service-Profit Chain and its individual parts, the sport event 

Gigathlon Czech Republic 2016 is analyzed. Data concerning internal 

environment of the event are obtained using methods of semi-structured interview 

with the main event organizers. To analyse the external environment is used the 

online questionnaire distributed among the participants of the race. These methods 

are supplemented by own participant observation during the sport event. 

Results: After application of the theory of Service-Profit Chain on the example 

of Gigathlon Czech Republic in 2016 it is not possible to fully confirm all the 

supposed relationship between different parts of the chain. Despite the fact that 

the internal environment and services do not completely correspond to the ideas 

of employees, the employees are in their jobs quite satisfied and they do their job 

well. They want to continue to participate on the organization of the race, but they 

agree, that under current conditions the state is not sustainable. Competitors 

evaluate the external services as positive and they are satisfied with the race and 

its course and express their loyalty within the next years, for this moment only 

theoretically. The reason for this discrepancy in the theory is primarily 

the specificity of sport environment where are more influencing variables than the 

chain designs for corporate environment. Nevertheless, this application has 

brought at least a basic insight into the theory and has shown possibilities of its 

application in the sport environment. It also proves as useful tool that when 

examining internal and external environment can bring valuable information. 

 


