The final bachelor work contents the analysis of the subject department's activity at

the elementary and secondary schools in the Czech Republic. The work studies competences
and roles of the subject department's leadership. Leaders of these teams are members of the
school management. The top management can delegate leadership competences to these
teachers.

The research part analyses the subject department during realisation and planning of

school curriculum at elementary and secondary schools.

The research describes the methodical help for directors schools, their deputies and the
leaders of subject teams which is possible to use during the directorial work. It also simplifies
the systematical control, evalution and selfevalution of pedagogical stuff in their subject
teams.



