
Abstract 

This diploma thesis focuses on cooperation in international teams and the impact of cultural 

differences on the function of these teams. The aim of the thesis is to analyze the influence of 

cultural differences on team work. This work focuses on teams, their development, roles that 

the team members accept, team performance and their motivation. The thesis also examines 

culture and cultural models of Hofstede and Lewis. The attention is focused on the specifics 

of international teams and leadership within those teams, intercultural competency and 

aspects of intercultural communication. The thesis includes empirical research exploring 

possible problems and advantages of work in cross-cultural teams. The aim of the empirical 

research is to identify culture-related factors that influence cooperation in cross-cultural 

teams. Qualitative research was conducted in the form of semi-structured interviews with 

Czech managers of international teams.   
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