
ABSTRACT 

The diploma thesis deals with the management styles of directors of educational institutions in 

the Czech Republic. Its aim is to analyze the influence of the school principal's management 

style on the teaching staff in a connection with the management of work performance and the 

development of pedagogical staff. The first part of the thesis deals with and describes the 

theoretical background. It defines the basic concepts of general management, people 

management and specifies all for the school environment. It presents knowledge about 

leadership styles, about work performance, which is specified for work performance 

management in non-profit organizations. Another presented aspect of the leader's work is the 

professional development of employees, which in the field of education is represented by the 

school principal through a compulsory further education of pedagogical staff – in service. The 

second part of the thesis presents a questionnaire of sociologist Professor Dr Philip Hallinger 

entitled - The Principal Instructional Management Rating Scale, abbreviated PIMRS, which the 

author of thesis translated and tested in the environment of Czech schools. The results of the 

empirical survey of questionnaires are supplemented by the results of semi-structured 

interviews with principals and teachers. Current leadership styles of managers are analyzed, if 

they use management methods, whether teachers are motivated for professional development 

and their development is in line with the strategic goals of the school. Finally, the questionnaire 

is compared with the criteria for evaluation of the model of School Quality by the Czech School 

Inspectorate. 

 


