Annotation

This bachelor thesis discusses the responsibility of the head nurse with the emphasis on
introduction of new methods and techniques into practice.

The theoretical part defines management functions, skills, styles of leadership and low level
management positions. It describes scope of employment and the mission of the head nurse,
problems of the change and efficient strategies for dealing with resistance against changes.
The practical part contains analysis of the survey of head nurses working at the University
Clinic of Hradec Kralové and the Chrudim Hospital.



