
 

Abstract 

The diploma thesis is concerned with the development of three small towns in the Posázaví 

region. Development preconditions are evaluated according to the project implementation 

and financing and the communication of the town council with the public. The aim of the 

thesis is to evaluate what projects the towns implemented during the monitored period and 

whether these projects contributed to the town development. 

In the theoretical part of the thesis are defined various types of functioning of public 

administration and development factors with the emphasis on human and social capital. 

Furthermore, the thesis discusses different approaches to strategic planning as a major tool 

for successful development. The chapter about the budget with the emphasis on subsidies is 

also included in the theoretical part. Two hypotheses emerged from the theoretical part. 

Following analyses try to answer these hypotheses. The practical part is gradually divided 

into primary and secondary analysis. In the secondary analysis, the internal development 

factors and the realized projects, which were divided into development and maintenance, 

were evaluated. Free available resources were used for this analysis. Information for primary 

analysis was gained from interviews with key participants of chosen towns from the region 

Posázaví. The primary analysis served both to verify results of the secondary analysis and to 

gain new findings important to answer the hypotheses. 

It is clear from the results of both analyses that chosen towns, which dispose of 

a strategical plan, do not follow this development document. Recently, one of these towns 

has been focusing on tourism. The costliest development project of this town has been the 

reconstruction of the cultural heritage, namely the chateau, which has also helped to increase 

the town’s tourism. The offered subsidy titles have a significant impact on the town’s 

priorities. The remaining two towns have invested a lot of money in sport facilities in last 

years and are using their own resources to finance development projects. There are also 

differences between these two towns. One of them supports its social and cultural life and 

partnership in the town more significantly from its own financial resources. On the other 

hand, the other city invests in cycle tracks and buildings for seniors. 
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