ABSTRACT

The aim of my thesis is the remuneration of teaching staff in pre-primary education.
Remuneration is a part of personnel activities in the organization, so in the introduction of the
theoretical part I deal with the general definition of basic terms relating to human resources
and personnel work in organizations and here I outline the development and changes in
human resources. In the next part of the theory I devote myself mainly to the most important
personnel activity, which is remuneration. In addition to describing the basic concepts, the
individual forms of remuneration are characterized in detail, both financial and non-financial.
In my diploma thesis I deal with them more specifically at the level of pre-primary education

and I also describe here the personal activities of the headmistress in kindergarten.

The final part deals with the research, whose aim was to map the situation in the area of
remuneration and subsequent satisfaction with remuneration, financial and non-financial. The
survey was conducted in the form of questionnaires for teaching staff and interviews with two
headmistress of kindergartens. Based on the results of selected questionnaire questions, I

suggested recommendations for remuneration practice in pre-primary education.

The importance of the thesis is to extend theoretical knowledge related to the key personnel
activity, which is the remuneration of teachers in pre-primary education. It is a practical guide
for the implementation of remuneration in practice and contributes to a deeper insight into the
sensitive area of remuneration for education management and kindergarten management

students.
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