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Abstract 

The purpose of this study is to contribute to a better understanding of the relationship between 

private security companies in Kenya. This thesis makes a distinction between two sorts of 

private security companies; global and local. The thesis argues that the relationship between 

the two is not balanced in favour of the global one. This conclusion has been reached by 

applying a Bourdieu enhanced global security assemblage approach to the Kenyan security 

sector. The global security assemblage approach, allowed the researcher to look into the 

Kenya security sector from a perspective where all actors are treated equal, instead of the 

more traditional way of thinking, where the state is put as the central unit of analysis. Using 

Bourdieu’s concepts of economic, cultural and symbolic capital, the researcher was able to 

make a distinction between the two PSCs by looking at how much capital each PSC 

possessed. The conclusion of this thesis is that the global PSCs possess more capital of each 

form than the local. 

Research was done by spending two periods of three months in Kenya. During these periods 

the Kenya security sector was extensively observed, due to the researchers internship for a 

private security company. The first period formed the basis on which latter research was done. 

During the first period observations were made and a network was created to be drawn upon 

for later research. The second period involved the interviewing of the participants, as well as 

writing of this thesis.   
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Introduction 

Security in Kenya is a key aspect of the daily life of people living in, or visiting Kenya. 

Wherever one walks or drives, on the streets of Nairobi, he or she will always notice uniformed 

men or women guarding premises or persons. What also strikes is that almost every building or 

compound is protected by a range of other security measures such as perimeter walls, cameras, 

obstables, detection gates or even K9 dogs. One just has to drive through a street and he or she 

will be confronted by a range of different security measures, as well as a wide variety of 

uniforms worn by the guards. These uniforms distinguishes the various private security 

companies (PSC) operating in Kenya, who are providing security for not only their clients, but 

also for the public. 

Private security companies in Kenya are one of the biggest employers of the country with at 

least an estimated of 400,000 employees (SIA II). Given that there is a high dependency ratio 

in Kenya it is estimated that this security sector indirectly provides support to a total of 

1,400,000 Kenya people. Private security in Kenya nowadays seems like a normal phenomenon, 

however, the industry only saw an increase in private security companies after a democratic 

multiparty system was introduced by then President Arap Moi in 1992. Before that, private 

security companies only started to pop in the early years after Kenya’s independency in 1963, 

with KK Security Ltd in 1967 being the oldest private security provider in Kenya. 

While back in the post independency years private security was mainly for the rich plantation 

owners, nowadays private security is available for everybody. This has changed because 

throughout the last five decades, and especially the last two, private security has become more 

affordable due to a significant increase of locally owned security companies (Mbuvi, 2015: 70-

71). These local security companies are able to provide cheaper security than their global 

counterparts, such as Group 4 Securicor. These global security companies, who have a majority 

of foreign shareholders and a management also consisting of a majority of foreigners, nowadays 

dominate the security market, despite the larger number of local security companies. Although 

nowadays there are some 500  security companies operating throughout Kenya (SIA II), only a 

small amount of those can be marked as global security companies. These companies are known 

for their wide range of security services, as well as their quality. When Kenyans without 

knowledge of security compare the local Kenyan companies with the global ones, he or she 

perceives the global ones as better, well equiped and more reliable than the local ones.  

The differences between global and local security companies in Kenya not only translates in 

the variety of offered security services,  prices for the services, perceptions of Kenyans, but also 
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in clientele and representation towards the Kenya public and Government (Abrahamsen & 

Williams, 2005, 2010;  Mbuvi, 2015; Mkutu & Sabala, 2007). When driving through the 

embassy areas of Nairobi or down to the Central Business District, crossing all the government 

buildings, one can clearly observe the names of the well known global security companies like 

G4S, Bob Morgan or Wells Fargo, hanging on the gates of the embassy or government 

premises. Global security companies not only attract government contracts, but also provide 

security to almost all shopping malls and banks in the bigger cities of Kenya. The local security 

companies on the other hand  are mainly providing security to housing estates, local businesses 

and to other clients in the more suburban and rural areas of Kenya. Lastly, the two different 

sorts of  security companies have created two seperate security industry associations, 

representing the global, and generally more profit generating, security companies in Kenya and 

the smaller, local ones respectively.  

Despite the prevalent presence of local private security companies in Kenya, there still is a 

significant difference between the local companies and the global ones. Literature on private 

security companies in Kenya have so far not addressed  these differences and it is therefore that 

thesis seeks to answer the following question: 

How do Global and Local Private Security Companies relate to each other in a Bourdieu 

enhanced global security assemblage in Kenya? 

To answer this question, Abrahamsen and Williams’ (2010) application of the global security 

assemblages will be used to analyse the private security companies in Kenya. In their work 

‘Security Beyond the State: Private Security in International Politics’ (2010: 89-121) they 

enhance the idea of global security assemblages with Bourdieu’s concepts of different forms of 

capital and power. 

The idea of global security assemblages has evolved from assemblage thinking and global 

assemblages. Assemblage thinking has its origins in the dissatisfaction with dominant 

ontologies that have operate with more or less well-established theories that see the world as 

consisting of a range of discrete and fixed units or objects, for example: the state, the nation, 

the city or the nation-state with within a society. These concepts are in turn separated from the 

concepts of the international and the global world. Simply said, all units of analysis are set and 

stable. Assemblage theory rejects these pre-set and stable ontologies and does not predetermine 

the unit or categories that make up the world. Instead it treats every unit as consisting of 

complex assemblages of further existing of different elements. This allows the researcher to 
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discover how different elements come together to function as a system, or better, as an 

assemblage (Abrahamsen & Williams, 2017: 16-17). 

Abrahamsen and Williams (2010) used the assemblage thinking to explain the rise of private 

security companies in South Africa and in Kenya and to dive deeper into the new security 

structures that rose, due to interactions between the public, the private, the global and the local 

actors. Abrahamsen and Williams furthermore sought to explain the impact that the security 

companies had on South Africa and Kenya’s ‘power’, by applying Bourdieu’s concept of 

‘capital’ to it. Bourdieu thought of power as a relationship of actors to three forms of capital: 

economic, cultural and symbolic (Abrahamsen and Williams, 2010: 102). These three different 

forms of capital can be explained as follows: economic capital is for example material wealth 

in the form of money, stocks, shares, etc. Cultural capital is the knowledge, the skills or 

educational and technical qualifications an actor possesses and lastly, symbolic capital looks at 

prestige, honor or perceptions on the subjects being researched. (Williams, 2007:32) 

By applying the Global Security Assemblages theory and the three different forms of capital to 

the security sector in Kenya and the private security companies respectively, this research aims 

to get a better understanding of the relationship between the global and local security companies 

operating in Kenya. Before answering the main research question, the following sub- research 

questions will first be answered in order to provide information to answer the main one: 

• What are private security companies in Kenya? 

• What are the rules of the security field in Kenya? 

• What is the perceived difference in economic capital between the global and local PSCs 

in Kenya  

• What is the perceived difference in cultural capital between the global and local PSCs 

in Kenya? 

• What is the perceived difference in symbolic capital between the global and local PSCs 

in Kenya? 

To answer the main research question, the researcher spent a total of six months living in 

Nairobi, Kenya. During these six months, several interviews with key stake holders in the 

security sector were held. The interviewees offered interesting and eye opening views on the 

security sector in Kenya, as well as their opinion on the research. Beside the interviews, the 

researcher engaged in direct observation by traveling throughout Nairobi and actively working 

in the security sector within in Kenya. Due to this experience, the researcher has been able to 
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experience the workings of a global security assemblage first hand. Furthermore, to adequately 

complement the research by being on the ground and engaging with security in Kenya, the 

research will be complemented by an extensive literature research on the topics, as well as too 

validate the information gathered in the field. 

The reason why Kenya has been chosen as the location to undertake this research is because of 

the opportunity the researcher had been given to work for a private risk consultant within 

Nairobi during the summer of 2017 and 2018. Throughout the summer of 2017, the researcher 

was able to create a network that was called upon during the research period to provide 

information, insights and potential interviewees. Furthermore, the internship allowed for a 

unique glimpse in the workings of the security sector within Kenya, that without the internship 

would not have been obtained. Lastly, a substantial amount has been written on private security 

companies within Kenya and Abrahamsen and William’s Security Beyond the State (2010)  

proved to be a good starting point for exploring global security assemblages in Kenya.   

Scientific and societal Relevance 

From a scientific perspective, this thesis will attribute to the literature in three ways: first, this 

research will fill in a gap in the literature written on PSCs in Kenya, because this sociological 

research will look at the relationships between the two different sorts of PSCs operating in 

Kenya. This thesis provides the reader with new insights regarding how PSCs perceive 

themselves, and are perceived by Kenyans themselves.  Secondly, this research offers a new 

and practical approach to the use of Bourdieu’s concepts of economic, cultural and symbolic 

capital. By operationalizing the concepts, this research seeks to for ways to measure the forms 

of capital in order to compare them.  Thirdly, this thesis will provide an updated history of 

contemporary Kenya regarding political and security events. During the research period, several 

events occurred that significantly influenced the security sector in Kenya.  

From a societal point of view, this thesis is relevant in several ways. First it will give the reader 

an understanding of how private security companies operate, and how they are being regulated. 

Furthermore it offers the readers and specifically readers from the Kenya private security sector 

an insight in how PSCs in Kenya are perceived and it. Lastly, the Kenya society will benefit 

from this research, because it provides insights on how one of the biggest work providers of 

Kenya came to be  
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Lay out of the thesis 

The thesis has been structured in the following way, with Chapter One being this introduction. 

Chapter Two will provide the reader with an in-depth literature review on the rise of private 

security in the contemporary world. It will furthermore provide the reader with a background 

on the specific  rise of commercial private security companies and the specific concepts such 

as commodification of security and the risk society that are associated with it. The chapter 

review will also provide with an extended literature review of recent studies on PSCs in Kenya. 

The chapter will end with a discussion of the challenges that PSCs face. 

Chapter three will provide the reader with the theoretical framework, used in this thesis. The 

chapter starts with a discussion of the origins of assemblage thinking and will continue to 

explain the global assemblages and finally the global security assemblages.  The chapter will 

then be dedicated to Bourdieu’s concepts of capital and how Abrahamsen and Williams have 

enhanced their global security assemblage model with it. The chapter will then be followed 

with the lay out of the theoretical framework, and the operationalization of economic, cultura l 

and symbolic capital. 

Chapter four is dedicated to the methodology of this thesis,  and explains why and  which 

methods have been used for this research. It will also elaborate on how the direct observation 

has been done, as well as on the motivation for the chosen interviewees. 

Chapter five will provide the reader with a history of the security sector, after Kenya gained 

independence in 1963. The chapter will also extensively elaborate on the contemporary security 

sector within Kenya, which is needed for answering the sub-questions. The part on the 

contemporary security sector will be followed with an overview of regulatory institutions that 

have been put in place by the government, PSCs and non-state actors. 

In chapter six the findings of the research will be presented and examined. By answering the 

six sub-questions, this chapter will conclude with answering the research question: How do 

Global and Local Private Security Companies relate to each other in a Bourdieu enhanced 

global security assmblage in Kenya? 

Chapter seven will reflect on the findings, used methods and their limitations. The thesis will 

conclude with several recommendations for potential future research.  

In the Appendix the Participant information sheet can be found, as well as the written, 

summarized transcripts of the interviews. 
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Chapter 2: Literature Review 

The main objective of this literature review is to give the reader an overview of literature written 

on the topic of private security companies. It will furthermore seek to discuss the scarce 

literature that has been written on private security companies within Kenya. By discussing 

previous studies on private security companies in Kenya, this chapter aims to show the reader 

the gaps in current literature on private security companies operating in Kenya and provide the 

context for this research. The chapter will finish with a discussion of the challenges that PSCs 

are nowadays facing.  

The Rise of Private (Military) Security 

In order to better understand the concept of PSC, this chapter will start off with a brief overview 

of the contemporary history of private security companies, before making a distinction between 

Private Military Security Companies (PMSC) and non-military Private Security Companies 

The contemporary boom in PSC can be attributed to the ending of the Cold war (Abrahamsen 

and Leander, 2015; Lock, 1999; Abrahamsen and Williams, 2010; Avant, 2004; Singer 2003). 

After the end of the Cold War, the demand and supply for private security companies grew as 

a result of the downsizing of the military. The end of the superpower rivalries provided with 

the supply factor, namely the demobilized military personnel and equipment and other the other 

hand the demand for private security services increased as a result of a reluctancy by rich states 

to intervene in unstable parts of the world.  

Abrahamsen and Leander (2015: 2-3) further identify three other factors that encouraged the 

expansion of the security market. The first reason they mention is the reorganization of the 

economy that followed the oil shocks in the 1970’s. After the 1973 Oil crises and the following 

stock market crash in 1974, companies started to organize their activities through regional and 

global networks, rather than the conventional markets, which was aimed at outsourcing 

production to facilitate just-in-time-production. The defence industry in that time pressured 

governments to remove cross country collaboration barriers, which later allowed them to easily 

establish contracts and attract personnel  throughout the world..  

The second argument Abrahamsen and Leander provide is the Revolution in Military Affairs 

(RMA). The RMA refers to the increased integration of innovations in information technology 

into the defence sector. The new technologies implemented by the national defence were often 

developed by the private sector. The growing need to develop new military technologies, 
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together with the increasing private-public partnerships, gave the private security industries a 

prominent and growing role in the private security sector.  

The third argument that led to the rise of private security were the increasing role of neoliberal 

reforms of governance in the end of the 1970’s. Just like other government produced goods, 

such as education or medical facilities, security also became more and more privatized and 

outsourced by governments worldwide. Not only did the neoliberal model reorganize public 

spending, it also encouraged individuals, companies and public administrations to take 

responsibility for their own security, which ultimately resulted in the emergency of markets as 

core the governance of security (Abrahamsen and Leander, 2015: 3). The increase of public 

demand for security, together with the state being more dependent on private security 

(Abrahamsen and Williams, 2010: 61-63) due to the neoliberal restructuring of the government, 

set the stage in which the global private security sector could grow exponentially.  

The current international growth of private security actors is mainly seen in the negative light 

of the private military security companies who were active in the late 1980’s until the late 

1990’s, operating in the African countries of Sierra Leone, Angola and Equatorial Guinea. The 

two companies, Executive Outcomes and Sandline were actively supporting sitting 

governments against rebels or insurgents, by providing combat support in the form of 

professional soldiers who would accompany local soldiers on the battlefield, or by providing 

air support (Singer,2003; Avant 2005, Pelton, 2002; 2007). The activities of these Private 

Military Companies who were providing military services in these failing African states, led to 

a worldwide public outcry after the additional protocols to the Geneva Conventions mentioned 

in article 47, with Protocol I seeking to deprive mercenaries of combatant status and the right 

to be treated as a prisoner of war and Protocol II which banned the use and recruitment of 

mercenaries, did not seem to be applicable to the activities of these companies (Percy, 2016: 

223). The failure of the above mentioned protocols and the seemingly untouchable statues of 

these mercenary companies, led to a negative image of private security companies.  

The negative image that was surrounding the private security companies, became only stronger 

when the United States invaded Afghanistan in 2001 and Iraq in 2003. The private security 

sector became increasingly involved in these conflicts, providing military and security services 

to the United States army. When the Iraqi army in 2003 was defeated, it was estimated that one 

out of every ten people the United States deployed in Iraq, were civilians working for private 

security companies. (Avant, 2005: 121). However, due to a lack of regulation and the inability 

of the Iraqi government to persecute, Iraq became a lawless place in which several Iraqi 
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civilians were killed by private military security companies, the most notorious incident being 

the Nisour Square Incident on 16 September 2007 (Tavernise, 2007). Despite the negative 

image that PMSC have, they are still broadly used nowadays, and options to utilize these 

PMSC’s for Peace Keeping operations in conflict areas are being explored, due to their 

effectiveness, professionalism, cost efficiency and their ability to not be dependent on the 

political climate/ financing from the troop contributing countries (Prince, 2018; Manson, 2017; 

Bures and Carrapico, 2016; McFate, 2016; Bures, 2005) 

The services these private military security companies offer can be broadly divided in three 

different categories: operational support, military advice and training and thirdly logist ical 

support (Avant 2012: 428). Singer (2003) goes a step further and identifies the following 

military services that PMSCs offer: armed operational support, unarmed operational support on 

the battlefield, unarmed military advice and training and logistical support. He also notes that 

PMSCs are engaged in providing police services, such as armed site security, unarmed site 

security, police advice and training, crime prevention and lastly intelligence.  

Commercial Private Security Companies 

However, the privatization of security goes well beyond the services provided by these private 

military companies. Closer at home, the commercial private security companies, offering 

services like man guarding and Closed Circuit Television (CCTV) surveillance have also grown 

at an exponential rate, with the commercial private security market being valued at over $230 

billion in 2015 (Abrahamsen and Williams, 2010: 19). 

In short, the history of modern private policing and surveillance can be traced back to the early 

days of voluntary policing in the middle ages through to feudal times (600-1500), when men 

volunteered to patrol the streets of the city at night, in order to prevent crime, and alarm in case 

of emergencies (Kempa, 2016: 21). It was only until the early days of the industrial revolution 

in England, that the urge arose for organized policing initiatives in order to enhance the security 

in industrial cities. Private police men were hired by industry owners, to patrol and punish those 

that were committing crimes or disturbing the order, in order to not disturb the production 

capabilities of the factories. These initiatives ultimately led to official police, paid by the 

government (Kempa, 2016: 27). 

Jumping forward in time, Abrahamsen and Williams (2010: 19-22) show the growth and the 

impact the commercial PSCs have had during a 60 year period up to 2010. Not only has the 

commercial security market grown in number of personnel and yearly profits, it has also spread 
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to every continent of the world, while not only affecting liberal states, but also authoritarian 

ones. The growth of private security, as mentioned above, resulted partially by an increasing 

liberalization of the markets in the 1970’s. This impacted the state heavily. Paraphrasing Loader 

(2000: 323): this process of privatization marked a significant shift in the provision of security, 

because the process lead to a fragmentation and diversification of policing, provision and 

ushering new agencies and agents, each responsible for providing different types of security 

services, leaving the state as just another security service provider in a ‘network of power’. This 

network is not stuck within the boundaries of country, but often transnational (Abrahamsen and 

Williams, 2010: 22)  

The privatisation of security has led security as a service through a process of commodification. 

This is described by Krahman (2008) as the process in which security is no longer exclusively 

provided by the state, but as something that can be bought on the market, meaning that security 

becomes a product that can be sold for profit (Krahman, 2008: 387). Due to the outsourcing of 

security services by the state, they have created a lucrative market for private security 

companies because, in the security service markets, the state is not necessarily the most efficient 

and reliable one for providing security anymore. This leads citizens to turn to private security 

companies, who can make them feel safe or protect them from threats. An example of this can 

be protection against burglaries. Security companies can provide more tailored security services 

to individuals, than can governments. The government cannot put a man-guard at every house, 

whereas private security companies in theory could. Commodification of security makes it an 

excludable good, which in turn leaves individuals and communities to take care of their own 

safety. Commodification changed the public attitude towards security, leading to a risk society 

(Beck, 1992: ) which is characterised by an every-increasing awareness of vulnerability and the 

potentiality of risks. This in turn reinforced the demand for private security, which can be 

attributed to the growth of private security in general. The commodification of security has been 

a precondition for its globalization (Abrahamsen and Williams, 2011: 77, 156), because security 

has been delinked from the state and depoliticized. Therefore security services can now be 

globally exported as a set of technical capabilities and skills. 

Despite the significant impact commercial PSCs have on the state as another security provider, 

as well as the global impact they have, literature on commercial security has been overlooked. 

This is not only due to the negative actions of the private military security companies in Africa 

or Iraq, which led to a research focus on the challenges these PMSC posed to structures of 

authority, legitimacy and global governance. It is also due to what Abrahamsen and Williams 
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(2010: 23) call the ‘mercenary misconception’. This misconception means that there is an 

extensive focus on the more sensational PMCs and a corresponding neglect of the expansion of 

commercial PSCs, and resulting in  generalization that views all private security actors as illicit, 

illegal and immoral (Bures, 2014: 84).  

Abrahamsen and Williams (2010) apply these misconceptions to the current private security 

sector in Africa, and see that there is a tendency towards a sensationalist vision of private 

security actors in Africa and a failure to distinguish between private military activities and 

commercial security activities. At the same time, PSCs in Africa risk being generalized, due to 

the absence of new research and due to the recirculation the example of the activities undertaken 

by Executive Outcomes in Angola and Sierra Leone (Abrahamsen and Williams, 2010: 15). An 

example of this is Peter Singer’s  (2003: 11) argument that private security is rampant in Africa. 

Abrahamsen and Williams disagree, arguing that this statement is misleading, because the focus 

of his book ‘Corporate Warriors’, is first of all on PMCs. Secondly, by using the word ‘rampant’ 

it gives the impression that the security sector is out of control. This representation of him has 

in turn been generalized. 

Private Security Studies on Kenya 

As can be concluded from the sections above, the literature on private security companies has 

been scarce for several reasons. Especially the studies on PSCs in Kenya has been very limited 

to only a few topics. This section will briefly discuss the three main contemporary studies that 

have been conducted on PSCs in Kenya in order to show the value that this thesis will add to 

the literature on PSCs in Kenya. Regarding the application of Global Security Assemblages on 

the Kenya Private Security Sector by Abrahamsen and Williams (2010), this will not be 

discussed here, due to the fact that this research is based on their approach. Their application of 

the GSA on Kenya will be discussed in depth in the following chapter.  

Regulation in Kenya 

In ‘Surveillance of the Surveillers’: Regulation of the Private Security Industry in South Africa 

and Kenya, Tessa Diphoorn (2016) analyses the different ways in which the private security 

sector in Kenya has regulated itself.  Diphoorn uses previous analyses of regulation of the 

security sectors within a governance framework, however she argues that regulation of the 

private security industry is increasingly implemented through informal means and by non-state 

actors. Ultimately leading to a situation in which the private security providers, who are often 

provide policing services, themselves become subject to various types of surveillance 

(Diphoorn, 2016: 162). By interviewing key actors in the security sectors of both counties, 
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Diphoorn (2016: 162-163) seeks to contribute to the literature by creating a context of 

regulation of PSCs in Africa and secondly she offers a theoretical perspective on surveillance 

that moves beyond the technological and digital focus that usually characterizes surveillance 

studies. 

After elaborating on the concepts of regulation and surveillance in the literature of surveillance 

studies, Diphoorn continues by providing with a brief background of PSCs in Kenya before 

moving on to regulations that are in place within Kenya. Diphoorn sketches the history of 

contemporary attempts to regulate private security in Kenya,  and provides useful insights by 

interviewees, who argue that the government regulation attempts of 2004 and 2010 were 

blocked by politicians who owned the security companies that were targeted by these regulation 

attempts. (Diphoorn, 2016: 170). Diphoorn marks that due to a lack of formalized partnerships 

with state law enforcement agencies and PSCs, there is no standardized procedure to conduct 

background checks on new security officers, which in turn, she argues, leads PSCs to perform 

these checks themselves. 

However, this lack of state regulation in Kenya, led security companies to create two different 

employers ’associations, the Kenya Security Industry Association (KSIA) and the Protective 

Security Services Industry Association (PSIA). Interview with a member of the KSIA showed 

that the KSIA sees themselves as consisting out of ‘good companies’, where the PSIA consists 

of the illegal companies. Diphoorn shows a different view on the relationship between the KSIA 

and the PSIA by the members of the KSIA. Ranging from working closely together, to 

emphasizing the rivalry between the two. Diphoorn continues by explaining the two different 

approaches that are used by the associations to self-regulate the industry and mentions briefly 

that PSCs prefer training their own employees, rather than outsourcing their training, in order 

to better control their own personnel (Diphoorn, 2016:174). In her final remarks, Diphoorn 

argues that the various forms of surveillance implemented by companies during security officer 

training, the recruitment phase and on the job, have the most impact on the security officers, 

with many of the interviewee’s voicing their dislike for these practices.  

Diphoorn’s article proved to be of significant use for my thesis and for creating the interview 

questions, used in this research. Diphoorn’s analysis of the self-imposed regulation measures 

that were in place before the government’s adoption of the Private Security Regulatory act of 

2016, serve as a useful background for setting the scene of the thesis. Furthermore, the 

interviews done by Diphoorn, give a unique insight in the relationship between the different 
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associations, as well as understanding of how Kenya politics/ politicians influence decision 

making to benefit themselves. 

Development and the History of the Private Security Sector in Kenya 

Charles Mbuvi research on The Development and Growth of the Kenyan Private Security 

Sector: Its role and impact on Safety and Security tries to analyse and explain the development 

and impact the private security sector has in Nairobi, by assessing the impact of PSCs services 

on loss prevention, security of special events and private investigation functions and how these 

services affect the safety and security feelings of Kenyans (Mbuvi, 2015: v). By sending out 

questionnaires to all members of the two private security associations aiming for their executive 

management, he received a total of 61 respondents with proper knowledge regarding the 

security sector in Kenya.  

Mbuvi starts out his research by identifying the rise of the global private security sector. Mbuvi 

then provides the reader with an extended overview of the security sector in Kenya. Mbuvi 

(2015: 4) notes that the increase of criminal activities and the failure of the government to 

provide public security, led to the heavy increase of private security companies in Kenya. He 

furthermore argues that the rise of capitalism and liberalisation of the market in the end 1970’s 

increased the commodification of security (Krahman, 2008: 387). Mbuvi uses a wide variety of 

literature to get a grasp on the growth of private security, and argues that, new surveillance 

technologies, spread of consumer culture, the rise of the risk society and internationalisation, 

are the other main drives of the growing private security sector (Mbuvi, 2015: 27-34).  

The fourth chapter of Mbuvi elaborates on the (private) security sector in Kenya, and it is this 

chapter that proved to be fruitful for the research on the relationship. Mbuvi argues that the 

PSCs benefits Kenyans in many ways, by noting that: PSCs are a great source of employment 

in Kenya and that their early appearance in the 1960’s led the Kenya security companies to have 

a competitive advantage over the regional companies based in Uganda and Tanzania. 

Technological advancements in the private security sector leads to more improvement of 

security in Kenya in general, and lastly, the growth of the security sector has led to the creation 

of two security associations, as mentioned by Diphoorn (2016), who regulate the private sector 

themselves, without government influence (Mbuvi, 2015: 39-41) 

The chapters leading to chapter five and six, have been well explained, well researched, but it 

is these following chapters that Mbuvi makes a crucial mistake in selecting his sample for his 

questionnaires. Mbuvi chose a significant homogenous group to answer his questionnaire: he 



18 
 

only picked members of the executive boards of security companies that were also represent in 

the two security associations in Kenya and were furthermore overwhelmingly male . This 

homogeneity led to biased results when he assessed the development, growth and impact of 

PSC. The respondents all unanimously agreed to all the questions regarding the impact of PSCs 

on safety and security (Mbuvi, 2015: 73-78) , which is no surprise coming from managers of 

security companies.  

In the last chapter, Mbuvi fails to show new insights or to proper analyse the acquired data. He 

rather just summons up his findings and comes up with recommendations that are not 

necessarily applicable to the security sector in Kenya. Although his conclusion and research 

methods were not suitable or sufficient to come up with new insights. Mbuvi proves to be of 

use in regards to this thesis to his extended overview of the security sector in Kenya and its 

development in a historical perspective. Mbuvi’s research also proved to be a good warning for 

this thesis’ own population sampling.  

Non State Emergency in Kenya’s Security Sector 

Jacob Rasmussen has been looking at the reconfiguration of Kenya’s security sector, that is the 

result of the series of political upheavals over the last three decades. He analyses key events of 

this period and places them in the changing global and local dynamics in the security sector 

(Rasmussen, 2017: 120) and explains how it provided the opportunity for the Mungiki 

Movement. The Munguki is a social movement in Kenya that was actively involved in the 

2007/8 post electoral violence. Rasmussen draws heavily on Abrahamsen and Williams (2010) 

work, and uses the Mungiki Movement to show how localized expressions of security can 

emerge as part of a global security assemblage.  

With a brief explanation of global security assemblages, Rasmussen continues with the framing 

of the security sector reform and the disassembly of the security sector in Kenya by elaborating 

on the key political events happening in Kenya from 1992 onwards: the introduction of the 

multiparty democracy, US Embassy bombings, postelection violence in 2007/8, the Westgate 

Shopping mall attack and finally the 2015 Garissa School attacks. He divides these events by 

their impact on the domestic and global security sector, reasoning that the domestic events led 

to judicial and police reforms and ultimately a constitutional referendum in 2010, and the 

international events led to an increase of western security interest in Kenya due to its close 

proximity to Somalia. These dynamics heavily reconfigured the security dynamics of Kenya 

(Rasmussen, 2017: 123)  
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In the sections that follow, Rasmussen elaborates on the political history of Kenya, pointing out 

the increase of ethnic tensions that surround the 1990’s, when President Moi changed the 

political system to a multiparty one. The ethnic tensions of this period were securitized by Moi, 

who used the tensions as a way to demonstrate the dangers of political pluralism. However, as 

Rasmussen shows, gangs of youth were used by political figures as political and ethnic militias 

to create disorder. This political violence led to an erosion of the state’s monopoly on violence 

(Rasmussen, 2017: 125) and paved the way for a complete disassembly of the security sector 

in Kenya. 

It is in this environment that the Mungiki Movement has its roots (Kilonzo, 2008). This group 

can be seen as a political militia, youth gang, a vigilante group and even a political party. The 

Mungiki recruits amongst the poor and disenfranchised Kikuyu youth in the slums of Nairobi. 

The state of the Mungiki is ambiguous because it is an official illegal movement, but on the 

same time, Mungiki also provide security for their local community, but they have also been 

hired by the Kikuyu political elite. Lastly, as Rasmussen (2017: 129) states, their involvement 

in the International Criminal Court case against President Uhuru Kenyatta (Kikuyu) gives them 

an extra political and global dimension.   

Rasmussen showed that by investigating the Mungiki and their security engagements through 

the lens of global security assemblage theory, it places them on the same foot with formal 

institutions. The ongoing reforms that followed the 2007/8 crisis and the increased focus on 

private security in Kenya at all levels of society, opened up new spaces for non-state actors like 

the Mungiki to become involved in security. This Chapter proved to be of excellent use for this 

research, not only provides Rasmussen a clear overview of contemporary Kenya political events 

and its impact on Kenya’s security sector, it also applies the global security assemblages theory 

in a new way by investigating a non-state actor within the global security assemblage 

Policing Partnerships in Kenya 

Colona and Diphoorn (2017) focus on the role of the Nairobi police and in the policing 

partnerships. They seek to understand the role of the police in policing partnerships they engage 

in with private security companies and resident’s associations. Colona and Diphoorn found that 

in the context of Kenya’s hybrid and pluralized policing environment, the state police dominates 

the security narratives, experiences and practices, although they do not single handily own 

them. Rather, they find that the police is supported by non-state security bodies, who see 

themselves as the ‘eyes, ears and wheels’, of the Kenyan police (Colona and Diphoorn, 2017: 

9) 
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By interviewing over 40 relevant security actors and by patrolling with non- and state security 

actors, they unveil the relationship between the two. The article starts out with a personal 

experience of Colona, when he joined a private security patrol picking up two police men who 

were to accompany them. They continue by highlighting the roles and the mutual relations 

between private security companies and the police. Colona and Diphoorn also analyses the new 

Private Security Regulation Act of 2016, and how this act has influenced the relationship 

between the state and the PSCs.  

Colona and Diphoorn (2017: 11) describe the concept of police officers joining PSCs during 

day and night patrols. They show how residents of neighbourhoods unite and form security 

associations, who in turn hire cops to accompany their guards for night patrols. What they note 

is that from these sort arrangements, the police services come out as a coagulating agent of 

these security provision partnerships. The security associations pay the cop extra money and 

are known for their gifts to the police stations. Colona and Diphoorn draw from Lund (2006: 

677) who argue that state practices, such as security, is not solely performed by state entities, 

such as the police. Rather, these practices are performed by state and non-state actors and this 

explains the policing partnerships. 

Within these policing partnerships, Colona and Diphoorn (2017: 13) identify the ‘junior 

partner’ policing model (Jones and Newburn, 1998). This model states and active partnership, 

both official and unofficial, that contains a strict hierarchical structure. Applied to their 

experience in Nairobi, the state police is identify as the senior partner and the PSCs as the junior 

assisting them.  However, Colona and Diphoorn expand on this model, because it does not 

encapsulate multifaced forms of partnering and sees the interactions as clear cut and concise. 

From their experience, before the police partnerships take place, prices and plans are negotiated.  

Secondly they argue, the model needs to include the community policing, and not just the state 

police and PSCs. Nevertheless, with the Private Security Regulations act of 2016, the junior 

partner policing model seems to be anchored with the Kenya security sector. The first reason 

for this is that the Act forbids private security providers from using firearms (GoK, 2016). The 

result is that PSCs remain dependent on the state for providing armed escorts, with for example 

Cash in Transit. The second reasons  is Article 45, which basically states that when called upon 

by the state, PSCs shall cooperate in the maintenance of the law and order.   

Colona and Diphoorn’s research to the relationships between the Kenya state police, PSCs and 

citizen’s initiatives provide for a good base for this research. By describing how these different 

security actors interact with each other, they confirm what this research has found as well during 
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the interviews in Nairobi. They furthermore offer an useful  background in citizens come up 

with their own initiatives to provide security for themselves. This fits right into Beck’s (1992) 

‘risk society’, where individuals are responsible for their own security.  

Challenges Facing Private Security Companies 

The last part of this section will review the literature that has been written regarding the 

challenges that PSC in Kenya and globally have to deal with. Abrahamsen and Williams (2005: 

3)1 point out the challenges that PSCs in Kenya have to deal with and identify the following as 

key: private security guards are unarmed, but most of the time operate in a dangerous and armed 

environment. The second one is that the cooperation and coordination with the government 

security agencies is unstructured and inefficient, leading many criminals to get away with their 

crimes. Thirdly, they argue that the private security in itself is becoming a source on insecurity.  

This third challenge collides with another problem of the sector, which is the payment of 

security guards. Overall the payment of private security guards is on a minimal wage, depending 

on the size of the security company one works for. Poorly paid guards have a low incentive to 

protect an asset/ life in case they face life threatening situations, making them in essence 

ineffective. Secondly, poorly paid guards may actually conspire against their client and is has 

happened too often that property of clients gets stolen.  

Another challenge, as noted by Berg and Howell (2017), Diphoorn (2016), Shearing (2016), 

Abrahamsen and Williams (2005) is the regulation of the security sector. Failure of countries 

to regulate their private security sector can lead to all sorts of a new challenges such as poor 

labour conditions for employees, which is currently the case in many countries. Man guarding 

for example is seen as a tough job with long hours and low wages and governments have no 

measures to tackle these bad circumstances and provide for better wages. The second challenge 

of poor/ no regulation is that it allows for illegal security companies to set up shop and swindle 

their clients. Furthermore, a lack of a regulated security sector can lead to a poor quality of 

services, due to bad training or no vetting process (Berg and Howell, 2017: 279) which in turn 

will lead to a less secure environment.  

Privatisation of security also poses a significant challenge to the state. The continuing 

privatization of security is slowly eroding the state’s legitimate monopoly on the use, control 

and authorisation of force, following Weber’s well known definition of the Westphalian state. 

This could lead a state to lose its power over its territory by taking away its core function 

                                                             
1 Even nowadays these challenges are still applicable to the Kenya private security sector. 
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(Abrahamsen and Williams, 2006: 7). The privatization of security companies can also 

undermine democracies, as is demonstrated by Bures (2015). Bures examined the case of 

Czech’s biggest PSC, ABL, taking over a small political party, in order to push through their 

agenda and obtain government contracts and consolidate power in the Czech Republic.  

Another challenge for private security, is that the commodification of security increases the gap 

between rich and poor. Rich people who can afford to pay for security services, can wall 

themselves in, leaving no space for criminal activities. As a result of this, poorer areas of a 

country will  now also have to deal with an increase of criminals, who try to find their luck at 

the poorly protected areas.  

The last challenge that will be discussed in this chapter is the arming of private security guards. 

In several countries in Africa, for example in Uganda and South Africa, private security guards 

are allowed to wear guns, while on duty. Mkutu (2007: 406- 408) noted that the increase of 

armed crimes in Kenya in the early 2000’s saw a public outcry to arm the private security 

guards. A private bill was proposed in 2004 and completed in 2005, suggesting private security 

guards should be armed. However, in 2006 the bill has been rejected and the plans were put 

under the table once again. Voices were raised arguing for and against the idea of arming the 

guards, each group having legit arguments. The group in favour of arming the security guards, 

argued that guards are operating daily in a dangerous environment, and need the equipment to 

not only defend themselves, but also their clients assets. The group arguing against, stated that 

before arming private security guards, the police should first be better trained, equipped and 

regulated, before guns should be put in private hands. They also argued that arming private 

security guards will lead to a small arms race in Kenya, between the police, the civilians and 

the criminals (Mkutu, 2006). Discussion on arming private security guards, is nowhere as big 

and actual as in Kenya. One of the reasons for this is that Kenyans have little trust in the police, 

and seek for alternative ways to be secure.   

  



23 
 

Chapter 3: Theoretical Framework 

This chapter will provide an overview the reader with the theoretical framework that will be 

used for this resarch. Before laying out the theoretical framework, the definition of a global 

and local private security company will be given.  This will follow with the explanation of the 

roots of global secuirty assemblages. After the ontology of assemblage thinking has been 

clearfied, the chapter will procede with elaborating on the global security assemblages, 

created by Abrahamsen and Williams (2010). The chapter will then continue by analysing the 

use of Bourdieu’s concepts of capital and how these will be operationalized and anlyzed in 

this research. The chapter will conclude by providing explaining the sub-research questions. 

Global and Local Private Security Companies 

In this thesis private security companies in Kenya act as the main subject within this thesis. 

Although defined by many authors, this research defines private security companies as non-

governmental corporate bodies who provide security services to safeguard clients’ assets. 

This definition draws on the definition given by the Government of Kenya to private security 

companies when it introduced the Kenya Private Security Regulation Act (PSRA) in 2016.  

The PSRA defines private security companies as: “a corporate body, including partnerships, 

which provides private security services.” These services are any of the following, whether 

performed by an individual or firm:  

• installation of burglar alarms and 

other protective equipment; 

• private investigations and 

consultancy; 

• car tracking or surveillance; 

• close-circuit television; 

• provision of guard dog services; 

• security for cash in transit; 

• access control installation; 

• locksmiths; or 

• any other private security service as 

may be determined from time to 

time by the Private Security 

Regulatory Board by a notice in the 

Gazette; 

 

However due to the lack of including the protection of certain assets, the PSRA definition has 

been enhanced with the definition of the ‘American Society for Industrial Security (ASIS) 

International’ mentioned in Strom et al (2010: 15).  
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ASIS (Strom et al. 2014) emphasizes the role of private security as “[..] the nongovernmental, 

private-sector practice of protecting people, property, and information, conducting 

investigations, and otherwise safeguarding an organization‘s assets and the role it plays in 

helping the private sector secure its business and critical infrastructure, whether from natural 

disaster, accidents or planned actions, such as terrorist attacks, vandalism, etc.” 

Global or Local? 

A security company in Kenya is deemed global, when its main headquarters are not based in 

Nairobi and the company is furthermore owned by a majority of foreign shareholders. 

Furthermore, it must also operate outside the borders of Kenya in at least two other countries. 

If a company does not meet these criteria, they are automatically labelled as local private 

security companies.  

Ontology of Assemblage Thinking 

The roots of thinking in assemblages can be traced back to the works of Deleuze and Guattari 

(1987) and Manuel DeLanda (2010; 2006; 2002). In their work, Deleuze and Guattari define 

an assemblage as a number of disparate and heterogenous elements convoked together into a 

single discernible formation that displays some form of consistency and regularity, while it 

remains open to transformations through the addition or subtraction of elements of 

reorganization of the relations between them. Deleuze drew inspiration from numerous 

studies to find a way for conceptualizing the various entities of the natural and social world 

that are always transient, open, and interacting, never solidifying in a closed system (Acuto 

and Curtis, 2014: 4-5). 

DeLanda has used Deleuze’s and Guattari’s concept of assemblages to challenge the existing 

paradigm that meaningful social analyses are only possible on the level of individuals (micro 

level) or the ‘society as whole’, (macro level). DeLanda invokes the concept of assemblages 

to posit that social entities on all scales should best be analysed through their properties and 

behaviour of their components. DeLanda (2010: 12) offers a bottom-up perspective for the 

creation of assemblages, by arguing that through the interactions of heterogenous parts at a 

lower (micro) level of scale, assemblages on a large scale (macro) emerge. He also offers 

insight in the top-down relationship, by stating that entities at the macro scale react back on 

the heterogenous parts that comprise them. 

Acuto and Curtis (2014: 7) argue that this type of thinking about smaller and larger entities 

making  up an assemblage leaves ‘us’, with a ‘flat ontology’, which can in turn be used as a 
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starting point for analysing all sorts of social actors. Assemblage thinking can therefore be 

used to accommodate “ [..] the various hybrids of material, biological, social, and 

technological components that populate our world, without necessarily privileging any of 

them. Because of its resistance to totalizing systems of thought, its unwillingness to privilege 

either the social or the material, and its insistence on the provisional nature of all 

assemblages as historically contingent entities, assemblage thinking ‘opens up a new 

theoretical vista, and engages fully with concepts such as emergence, non-linearity, openness, 

adaptation, feedback and path-dependency’.” 

It is important to note that making assemblages the building blocks for an entire ontology, is 

not necessary if one wants to use assemblage thinking to explain social structures (Acuto and 

Curtis, 2014: 6). Putting it more simply: assemblage thinking is as much a toolkit of analytical 

tactics as it is a set of ontological assumptions. Sassen for example uses assemblage thinking 

as an ‘analytic tactic’, to deal with the abstract and the unseen that accompany globalisation 

(Sassen and Ong, 2014: 18-19). Abrahamsen and Williams (2010) use assemblage thinking to 

explain the rise of security companies and their interactions with local and global actors.  As 

Bueger (2014: 64-65) points out that “[..] assemblage thinking offers a range of concepts 

which should not be evaluated in how far they add up to an internally coherent theoretical 

apparatus, but rather in the way they create space and open up new ways for the study of the 

international.” Arguing that assemblage thinking implies an empiricist project studying the 

practices or relating’, providing a parsimonious and open ontological vocabulary meaningful 

for conducting empirical research, rather than formulating a consistent theory of assemblage 

and remaining on the philosophical level. Although there are different stances on the use of 

assemblage thinking, Bueger (2014: 61-64) maintains that four core characteristics are 

common to all types and ways assemblage thinking is used: 

1) Embracement of Multiplicity: this refers to the corrective way assemblages erode an 

understanding of reality as singular, but at the same time also rejects an atomized 

understanding of the world. Different realities overlap and interfere with each other. But the 

notion of assemblage does not exclude the possibility that an object or a system has been 

turned into a singular object or has been made well ordered.  

2) Focusing on practices of relating and ordering: the notion of assemblages requires a 

relationalist understanding of reality, to understand what generates the relations between the 

elements of an assemblage.  
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3) Mixture of material and symbolic expressivity: symmetrical perspective in that it highlights 

the importance of the synchrony and interplay of the material and symbolic. It is symmetrical 

in that it does not give ontological superiority to either things or human and organizations. To 

conceptualize this, assemblage thinking offers the concept of expressivity, which suggests that 

any ordering practice and hence any element involves a mixture of material and expressive 

roles by which it exerts effects. Thus, assemblage components can play variable roles as will 

be demonstrated later in the security assemblage in Kenya. 

4) Simultaneity of territorialisation and de-territorialisation: Assemblages can be grasped by 

the variable processes in which the components become involved. These processes ‘either 

stabilize the identity of an assemblage, by increasing its degree of internal homogeneity or the 

degree of sharpness of its boundaries, or destabilize it’.  As explained by DeLanda, (2006: 

13), “Territorialisation hence refers to processes of strengthening and sharpening spatial and 

non-spatial boundaries and increasing internal homogeneity. In turn processes of de- 

territorialisation are any processes which ‘either destabilize spatial boundaries or increase 

internal heterogeneity”.  

Critiques and solutions on Assemblage Thinking 

When using the concepts of (global security) assemblages for empirical research, one should 

keep in mind Law’s argument that conventional social science methods cannot capture the 

rampant mobility, flexibility and contingency of assemblages because they assume the world 

is made up of a set of fairly specific, determinate and more or less identifiable processes 

(Law, 2004: 4-7), when identifying, exploring and analysing assemblages which are 

constantly emerging, changing and dispersing. This is one of the critiques on assemblage 

thinking mentioned by Collier (2014: 37), who states that too much time is spent on abstract 

theoretical elaboration in discussions of assemblages and assemblage thinking. The second 

critique follows from Acuto and Curtis’ (2014: 11) argument that the process of 

disassembling can lead to the risk of endlessly disassembling, previously new found 

assemblages, leading to the question of when and where to stop assembling and 

disassembling. These two methodological challenges made Bueger (2014: 65) come up with 

seven provisional guidelines that researchers can use when conducting empirical research: 

1. Responding to the concept of multiplicity the researcher should be suspicious towards 

anything that is presented or taken to be a coherent whole, whether it is an object, 

system or logic. These apparent wholes are puzzles for research and are not to be 

taken for granted.  
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2. Thinking multiplicity is an invitation to go beyond binaries and dualisms. 

Classifications such as state/non-state, human/nonhuman, modern/post-modern, and 

material/symbolic are not explanatory frameworks. They are distinctions that require 

explanations themselves and attention to how they are enacted.  

3. The vocabulary of assemblage is voluntarily poor. It does not want to limit a priori 

what are the most important elements and what their properties are. 

4. Assemblage thinking implies attention to detail and the mundane activities of doing 

and sayings by which realities are enacted, relations are built and ordering takes place.  

5. This implies an ethnographic gaze, yet there is no singular methodology by which 

assemblages can be opened up. Methodologies are, as Law (2004) has shown, 

assemblages in their own right, they order the world in a distinct way.  

6. In representing assemblages, the scholar is inevitably entailed in the enactment of an 

assemblage. Scholars perform the world in distinct ways and not others. Representing 

as assemblage in an academic narrative hence always entails a political choice. 

7. Since assemblages are made of real-time enactment, no representation of an 

assemblage will ever be finite or complete. 

Global (Security) Assemblages 

With the ontology of assemblage thinking well explained, we turn to Abrahamsen and 

Williams’ global security assemblages. They argue that the privatization and globalization of 

security, as discussed in the previous chapter, mark important transformations in 

contemporary global security governance during 20th century. They also argue that the 

privatization of security forms the basis for the global security assemblages (2009: 1-4). 

Abrahamsen and Williams (2011: 154) argue that globalization should be seen as a process of 

realignment within the state, rather than a process eroding a territorially distinct interior.  

Sassen, who created the foundation for Global Assemblages thinking, (2006: 21) explains this 

realignment within the state with three different processes using the  assemblage thinking 

mentioned in the previous section. The first step she identifies is disassembly. Disassembly 

means the transfer of state owned functions to private actors. This is then followed by the 

second process, in which private actors are developing strong capacities, that allow them to 

act on a global level. Thirdly, reassembly takes place, which allows new actors and 

capabilities to become part of the global assemblage. Although these new actors are now part 

of the global assemblage, they might still be embedded in their national settings.  For example, 
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a national delegation in an international insitution. The delegation partakes on the 

international level, but still has its roots in the national level. 

It is important to note that “[..]In this way, the partial disassembly of functions and authority 

within nation-states becomes a necessary part of the global because “the territorial sovereign 

state, with its territorial fixity and exclusivity, still represents a set of capabilities that 

eventually enable the formation or evolution of particular global systems.” (Sassen, 2006: 

21). The disassembly that is happening does not imply that the state is disappearing or losing 

its authority. Rather, certain parts of the government are undergoing a transformation, and 

might be assembled in such a way that they are now directly embedded in the global 

structures. Sassen gives the example of ministries of finance, who, despite losing influence on 

the national market due to the privatization of markets, are nowadays exercising power within 

the IMF, which can be seen as part of the global finance assemblage. 

Following this line of thinking from Sassen (2006: 195), one should see the security 

privatization in terms of a broader process of state disassembly. Disassembly takes place by 

the government releasing parts of its responsibility to provide security for its citizens. 

Reassembly can be argued, is when a range of different security actors: global, local, public 

and private, interact, cooperate and compete with each other to produce new institutions, 

practices and forms of security governance (Abrahamsen and Williams, 2009: 3; 2011: 153). 

Or in the words of Abrahamsen and Williams (2010: 95) “In the field of security, the result of 

these processes of disassembly and reassembly has been the formation of complex, multi-sited 

institutional orders – global security assemblages – where a range of different security agents 

interact, cooperate and compete to produce new practices and structures of security 

governance”. It is important to note that these security interactions cannot be contained 

within national boundaries. The result of these interactions are what Abrahamsen and 

Williams call Global Security Assemblages.  

Enhancing Global Security Assemblages with Bourdieu 

Abrahamsen and Williams (2010) have used their concept of global security assemblages to 

identify the impact the globalising private security has had in Africa and to see how private 

security actors interact with each other within these global security assemblages. When they 

situated the emergence of security privatization and global security assemblages within the 

analysis of the disassembly of state functions and shifting power relations within the ’state’, it 

showed the inadequacy of explanatory accounts that look at security only in relation to the 

traditional institutions of the state as the only authority within a set boundary. Instead they 
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needed a way to examine the relationship between state institutions and other actors within 

the security assemblage (Abrahamsen and Williams, 2010: 95; 2014: 30). 

This showed a third critique on assemblage thinking as mentioned by Bures (2015: 21). This 

critique argues that assemblage thinking lacks a conceptual framework to show how power 

struggles within and between assemblages take place (Bures, 2015: 21). Bures notes that as a 

consequence of this, a pressing concern for assemblage thinking rises that would allow us to 

make judgements about good and bad assemblages. As became clear from Security Beyond 

the State, security assemblages in Africa could not just be seen as nice harmonious entities, 

but also as a place of competition and tensions.2 Accordingly, Abrahamsen and Williams 

(2010: 101) called for a theoretical framework that could identify the forms of power at work 

within the assemblages, specify the shifting capacities of PSCs and ultimately explain their 

relationships with each other and the state. 

Abrahamsen and Williams (2010: 102) turned to Bourdieu’s way of looking at the variegated 

nature of power, by examining the relationship actors have to specific types of ‘capital’. 

Using his Bourdieu’s broader understanding of power, Abrahamsen and Williams (201) were 

able to identify how capacities of PSC shifted and how they related to each other and the 

state. Bourdieu’s broader definition of power was divided by three types of capital, namely: 

economic capital, which refers to material wealth in the form of money, stocks, shares, etc. 

cultural capital: referring to the knowledge, skills and educational and technical qualifications 

and finally symbolic capital, which refers to accumulated prestige or honour (Bourdieu, 1991: 

14).  

 

 
Economic Capital 

Economic capital refers to material wealth in the form of money, stocks and shares, but 

also to the capacities companies have, in the case of PSCs for example, this can translate 

to the amount of guards or patrols or K9 dogs. Economic capital is which is immediately 

and directly convertible into money and may be institutionalized in the form of property 

rights. Lastly, PSCs can acquire economic capital via the market mechanisms.  

 

                                                             
2 For an example, see Abrahamsen and Williams (2010: 99-100) on PSC in South Africa 
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Cultural Capital  
Cultural capital is the combination of authority arising from principal–agent relationships 

(where PSCs act on behalf of the rights possessed by those who own or control property) 

and the treatment of security as a ‘service’ to be provided in the market represents 

important forms of cultural capital possessed by private security firms and reflects a shift 

in the structure of the security field (from the state to the public). Broadly speaking, it can 

be understood as a recognized status or authority whether deriving from a certain social 

background or conferred by institutional membership or organizations (Abrahamsen and 

Williams, 2010: 109). Additional to this, cultural capital can be defined as the explanatory 

and actionable knowledge that an organization can mobilize, at the individual and 

collective levels. The explicit component of cultural capital is developed, accumulated 

and passed on through constantly updated training programmes, R&D efforts and the 

incessant adoption of more powerful knowledge management technologies. Cultural 

capital also incorporates the tacit knowledge developed by security officers – sometimes 

in contradiction to the ‘official’ organizational knowledge (Dupont and Wood, 2006: 106) 

 

Symbolic Capital 
Symbolic capital is grounded in symbolic systems, pre-eminently language. But it also 

arises from abstract symbolic forms such as knowledge systems and the capital generated 

by their possession. For example, the state has a significant amount of symbolic power, 

due to its authority on the legitimate use of force and its ability to create and amend laws.  

Furthermore, Abrahamsen and Williams (2011: 110) offered a negative definition of 

PSCs’ symbolic form of power that arises from the (real or perceived) failure of public 

security actors to provide security of adequate quality and quantity to all people, which 

in turn allows the PSCs to portray themselves as legitimate and competent actors who are 

in fact ‘helping an overstretched state, as stepping in where an incompetent, inefficient or 

ineffective public authority is incapable of meeting it obligations’ (Bures, 2015: 23) 

 

 

In the assemblages these forms of capital are intertwined with each other, but can also be 

converted to one another as well. Bourdieu notes that capital only has practical effects within 

a specific sphere of activity, which Bourdieu calls ‘fields’. In Bourdieu’s (1991: 14) words, a 

field is a “[..] structured space of positions in which the positions and their interrelations are 
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determined by the distribution of different kinds of capital”. Within these fields, actors have 

the ability to move because they can acquire and lose possession of the different forms of 

capital.  

Bures (2015: 23) states that in Bourdieu’s sense, therefore, capital is a resource defined 

through its role within a specific field which actors aim to accumulate and benefit from: 

‘Capital functions as an investment that pays in and of itself, much like a trump in a card 

game, but also as a currency. In essence, capital is a kind of “legal tender” that exists to the 

extent that it is recognized as such by the agents that populate the field’ (Pouliot et al. 2013: 

36). Each field is therefore shaped by the distribution of specific types of capital and the 

ability to operate in that field is linked to the actors’ possession of the dominant forms of 

capital. The more capital an agent possesses, the more influential that agent is going to be in 

that particular field 

Abrahamsen and Williams (2010: 104) finally note that capital can also be translated to other 

forms of capital, across different fields. Pouliot et al. (2013: 30) identify Bourdieu’s field as a 

social space structured along three principal dimensions: power relations, objects of struggle 

and the rules within the field. These fields are populated by actors who possess different 

forms of power and this gives the field a form of hierarchy. Secondly, fields are defined by 

the stakes of the game in play. Fields differ from each other, because they are the sites of 

specific struggles. Lastly fields are structured by the rules, norms and ideas, actors agree 

upon.  

Application of Bourdieu’s enhanced global security assemblages in this thesis. 

This thesis aims to answer How do Global and Local Private Security Companies relate to each 

other in a Bourdieu enhanced global security assemblage in Kenya? 

To answer this question, the global security assemblages framework will be applied to the 

Kenya security sector in order to examine the private security actors in Kenya. Using global 

security assemblages allows the researcher to clearly focus on the different security actors on 

an equal level, without using the traditional state-centred thinking. The application of the 

global security assemblages on Kenya furthermore allows the researcher to identify the 

different, non-state and state actors that shape the security field in Kenya and influence the 

PSCs and  furthermore give an explanation to the rise of the two different private security 

companies in Kenya. 
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Using Bourdieu’s concepts of ‘capital’ and ‘field’, allows us to better understand the 

contemporary global security assemblage in Kenya. Using Bourdieu’s three forms of capital, 

allows the researcher to see whether global and local private security actors possess the same 

amount of economic, cultural or symbolic capital, in order to see who has more influence in 

the assemblage. By doing this, the researcher will be able to better understand the ongoing 

relationships between the two. By identifying the ‘field’ in which the Kenyan security actors 

compete with each other, the research set us to see to which rules the actors in the Kenyan 

security sector abide by. 

This research will try to capture the possession of the different capital forms and visualize it 

by using a ternary plot, as shown in figure 1. The difficulty of this research lies in the fact that 

we cannot physically measure the amount of the different forms of capital, so for this thesis, 

we use the perceived difference of the different forms of capital between the two and this will 

be translated into a number on the scale of 100. However, this is subject to objectivity which 

therefore make the results hard to validate. However, as the analysis will show, it should 

become clear where the two PSCs fall within the ternary plot.  

 

Figure 1: Visualization of the Analytical Framework 

To answer the main research question, several sub-research question have been devised that 

will support the answer for the main question. These sub questions will primarily elaborate on 

the five aforementioned concepts: global security assemblages, the ‘field’, economic capital, 

cultural capital and symbolic capital. 
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The first sub-research question that will be answered is: What are private security companies? 

By understanding how representatives from private security companies and associations see 

themselves or their members, it will provide us with a good background when the 

interviewees answer the other questions.  

The second sub-research question that will be answered is: What are the rules of the security 

field in Kenya? This sub question will look into the current legislation regarding private 

security in Kenya and how this legislation is maintained legislation is maintained. 

The third sub-research question is: What is the perceived difference in economic capital 

between the global and local PSCs in Kenya? This question will look at the capacities, 

services and clientele of the two PSCs. It will lastly shed a light on the difficulties that small 

PSCs are experiencing.  

The fourth sub-research question will seek to answer: What is the perceived difference in 

cultural capital between the global and local PSCs in Kenya? This question will answer what 

the difference in cultural capital is between the two PSCs. It will look at training of guards, 

but also at the principal-agent relationships PSCs have with their clients.  

The last sub-research question will focus on: What is the perceived difference in symbolic 

capital between the global and local PSCs in Kenya? This question will look at the symbolic 

capital that PSCs have by looking at their role as security provider in Kenya and how they are 

perceived in general by Kenyans. It will also have a look at the announced issueing of gun 

licences to private security guards. 

The last three questions are key to answering the main research question, and will help fill in 

the ternary plot. By adding the analysis from the first three sub questions together with the last 

three, which specifically focus on Bourdieu’s different forms of capital, the thesis will have 

enough data to provide for a comprehensive answer to the main research question.  

 

 

 

Chapter 4: Methodology 

This chapter deals with the methodology used in this thesis. The chapter will first lay out the 

research design of this thesis, arguing that it is a single case study. After this, the three methods 

of the data collection will be explained: direct observation, specialized interviews and literature 
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research of data collection will be explained. Following the collection methods, the chapter will 

explain how the data will be analysed. With a research like this come several limitations and 

these will be addressed in the limitations of the research section. Due to the fact that this thesis 

works with data obtained by personal observations and other persons, the validity and reliability 

of this data will be discussed in the last part of this chapter. 

Research Design 

The research conducted in this thesis is descriptive and explanatory of nature, because it seeks 

to answer the following question: How do Global and Local Private Security Companies relate 

to each other in a Bourdieu enhanced global security assemblage in Kenya? 

This research can be defined as a single case study, since this study will focus on the private 

security companies acting within the global security assemblage in Kenya. The global and local 

private security companies form the central units of this analysis.  

The two sub-units of analysis are the private security companies in Kenya, and the Global 

Security Assemblage in Kenya. By finding answer to the ‘how’ and ‘why’ private security 

companies operate and interact within Kenya’s global security assemblage the thesis has the 

objective to gain detailed knowledge about this social phenomenon, namely how the global and 

local security companies relate to each other. Subobjectives of this thesis include to get an 

understanding of the global security assemblage in Kenya and how Bourdieu’s concepts of 

social capital, economic, cultural and symbolic,  can be applied to the PSCs in Kenya. 

Just like Bures’(2015) and Abrahamsen and Williams (2011, 2014), in this thesis on PSCs in 

Kenya, the empirics came first and the theory followed. Only after spending the first period in 

2017 in Kenya, the global security assemblages approach seemed to provide me with the best 

framework for explaining the relationships between the different PSCs with each other and with 

state actors. Along the thinking of Bueger (2014: 64-65), I found it satisfying to see that the 

observed data during the first stay was able to fit within the global security assemblage 

framework. Lastly, although there is not a unified stand on which methodology to use when 

studying assemblages in the assemblage literature, this thesis kept in mind Bueger’s (2014: 

66)‘rules of thumb’, when conducting this research. 

Data Collection 

In order to answer the main research question, the research would need first-hand information 

from private security companies in Kenya to get a good grasp of how the different PSCs see 

and operate with each other. To that purpose, the researcher travelled to Nairobi, Kenya on two 
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separate occasions: the summer of 2017 and the summer of 2018. Even so, between these two 

visits, the researcher was working for a private risk consultant, based in Kenya, which had the 

researcher focus on, amongst other things, politics and security in Kenya. This gave the 

researcher a decent introduction to  the security sector in Kenya and an excellent starting point 

to conduct this research. Following Bourdieu et al. (Bures, 2015: ) who preferred ethnographic 

participant observation above qualitative interviews to research for data collection on social 

structures, this thesis used both. Furthermore, this thesis used scientific literature, news articles 

and government documents.  

Specialized Interviews 

From the first period in Kenya two the second, data for this research was collected by three 

different methods. The first method is elite and specialised interviews. These interviews 

involved in-depth, one on one conversations with security actors within Nairobi. The interviews 

were used to get an in-depth understanding of a phenomenon (Babs, 2012: 301), in this case 

private security companies in Kenya and the how the state is regulating the private security 

sector. During the visits to Kenya, the researcher had the chance to interact  with all sorts of 

actors involved in private security companies, from the guards at the gates, to the managers of 

them, all the way up to the executive management of these companies. Due to the time spend 

in Kenya, the researcher was able to create a network of security experts that would be called 

upon for this thesis for would either be interviewed, or provide with an interviewee. 

The data obtained from these interviews will be used to gain first hand insights in the workings 

of the private security sector and furthermore to see get a grasp of how the different security 

companies relate to each other. The data will also be used to complement the findings from the 

academic writings and direct observations. The (semi-) structured interviews had the 

interviewees all respond to the same ten questions, they were however, still encouraged to 

elaborate on the topics of their specific institution when the researcher felt to could provide the 

research with more meaningful context-specific information. In total four security experts were 

spoken to that are directly involved in the Kenyan private security sector. Prior to these 

interviews, participants were informed about the questions, structure and nature of the 

interview. Therefore, after the introducing talk with the interviewee, an abstract about the 

research, the participant information sheet and the interview questions were sent to the 

interviewee. Interviews were recorded, and after being transcribed, the records were deleted. 

The names of the interviewees are anonymised in the transcriptions, due to the personal 
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opinions that had been given throughout the interviews. In order to get balanced and 

representative data, the participants have been selected in the three following ways:  

First, the interviewees can be divided in two categories, who in turn can be divided in two sub-

categories. Participants have been selected on the basis of which type of security actor they 

represent, either the global one, or the local one. By having two interviewees representing the 

global PSCs and two the local ones, it makes for a good balance.  

Secondly, these two categories are further broken down into private security company 

representatives and in private security industry association representatives.  The final division 

can be visualized in the following figure, with on the horizontal axis the global and local 

division, and on the vertical axis the division between PSCs and Security Industry Associations.  

  

Figure 2: Visualization of the institutions the interviewees represent  

Finally, all the interviewees have roughly the same position in the executive management within 

its security institution. Therefore these persons have the change of interacting with each other 

within the private security sector of Kenya. This means that by having interviewees of the same 

management level, the researcher is able to verify the data given by one respondent, with the 

other one.     

Direct observation 

The second way in which data was gathered was via direct observation. The reason the 

researcher turned to this method is because in this way the researcher could get a better grasp 
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of how the global security assemblage worked in Kenya and how to see for himself how PSCs 

in Kenya operate and are perceived by local Kenyans. As mentioned by Babs (2014: 331) there 

are two ways of direct observation: obtrusive, when persons are aware that they are being 

studied, and unobtrusive, when subjects are unaware of being observed. The researcher used 

the latter one. During the 2017 visit, the researcher had fist hand experience of the workings of 

a global security within a mine in Kenya. During the time at the mine site, the researcher used 

unobtrusive observation to see how the different security actors within the mine security 

assemblage were operating and how they shaped the security assemblage.  

Babs (ibid. ) furthermore mentions that when the researcher becomes part of the events under 

study, they are engaging in participant observation. This happened during the time at the mine 

site, when the researcher actually assisted the deputy security manager of the mining site for a 

week. Babs also mentions the passive observation, which takes place when the researcher 

attends for example public meetings. During the periods in 2017 and 2018, the researcher had 

the chance to attend business meetings with other security companies with local security 

officials.  

Literature, news articles and government documents 

Lastly, data was gathered by doing extended literature research. Data was gathered from 

published articles and books, but also from news articles regarding politics and security in 

Kenya and ultimately government documents. The literature studied proved to be of much 

value, because it not only explained the different concepts in this thesis clearly and from 

different perspectives it also allowed the researcher to validate data gathered from the direct 

observation and interviews. Previous studies done on global security assemblages and the 

security sector in Kenya offered valuable insights and ideas for conducting this research. The 

newspaper articles were valuable because it showed the never ending interactions between the 

private and the government, as well as the results of these interactions. The newspaper articles 

also proved useful for providing a background to the contemporary security sector in Kenya. 

Lastly, the Government of Kenya over the last few years, released several documents that are 

related to the topic. These documents were valuable for setting the rules of the security field 

within Kenya.  

Data Analysis 

The data that was collected will be analysed using the directed qualitative content analysis. 

First, qualitative content analysis is defined as a research method for the subjective 

interpretation of the content of text data through the systematic classification process of coding 
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and identifying themes or patterns (Hsieh and Shannen, 2005: 1278). However Shieh and 

Shannen, make a distinction between three different types of qualitative content analysis, of 

which this thesis will use the ‘directed content analysis’.  

Since this research is based on the an existing framework of global security assemblages in 

Kenya, this research applied what Hsieh and Shannen (2005: 1281) call ‘directed content 

analysis’. This approach of analysis is guided by a structured process in order to validate and 

extend conceptually a theoretical framework. The process that was followed, while using the 

global security assemblages as the framework, was to identify key concepts prior to the 

interviews. Bourdieu’s three forms of capital, were identified to be the key concepts that needed 

to be measured. Therefore these concepts have been operationalized (see Chapter 3) in order to 

be measured and later analysed. By using this approach, the researcher had, prior to the 

interviews, identified the key concepts that should be focused on during the talks with the 

interviewees. Keeping in mind the directive content analysis method, the interviews were  

structured along ten question and when the researcher saw the need or an opportunity, questions 

were improvised on the spot that would be needed to provide for a better understanding of the 

concepts.  

Limitations of the Study 

Due to the working schedule of the researcher and the protentional interviewees, only four high 

level security actors were interviewed. The second limitation was the accessibility of certain 

articles that were written by Kenyans. Due to the unstructured or non-existent online libraries 

or databases in institutions, such as Universities or Think tanks, it proved to be a difficult  task 

of getting articles written from a Kenyan point of view.  

Thirdly, this study is heavily based on personal interpretations by individuals, including the 

researcher’s. This limit the ability to reproduce this study.  

Finally, due to the fact that this research seeks to measure concepts that until now not have been 

measured before, time and more research will be needed to see whether this is a right way in 

which concepts like economic, cultural and symbolic capital in the field of security can actually 

be measured. 

Data Reliability and Validity 

When using interviews or direct observations as the main source of data, researchers always 

have to be mindful of the validity and the reliability of the data given or observed. To arm 

against invalid data from interviews, the researcher, first of all, was aware of the potential bias 



39 
 

the interviewee might have. Representing a specific sort of institution or company, one is 

always biased to talk in favour of themselves, and talk negative about the other. Secondly, in 

order to not rely on a single respondent and a single view on the topic, four participants were 

used in this research. Thirdly, the information that was given by interviewees was verified by 

using the two other data collection methods. Lastly, the researcher was well informed on the 

latest developments in the security sector in Kenya and on the institutions/ companies that were 

represented by the interviewees. By being well informed, the researcher did not come for a 

surprise on any new developments and was able to ask further if an answer was not satisfying 

in the eyes of the researcher. 
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Chapter 5: Security Sector in Kenya 

Before reaching the analysis of the gathered data in Chapter 6, a decent understanding of the 

contemporary security sector is needed. To get this understanding, a brief history of politics and 

security in Kenya will be given. This events will explain how the Kenya security sector was 

formed  throughout Kenya history. This section will be followed by a description of the 

contemporary security sector in Kenya and will give an in depth explanation of the regulatory 

insitutions that have been put in place by the state, PSCs, but also by non-state actors. 

Security in Kenya after Independence 

After Kenya gained its independence in 1963, Jomo Kenyatta’s Kenya African National Union 

(KANU) party tried to maintain the unity feeling that prevailed after the independence and to 

strengthen its grip on power in Kenya (Rasmussen, 2017: 123). KANU  crushed any opposition 

by creating an increasingly repressive regime, where order was a tool of the ruling elite to 

control and oppress the opposition. President Kenyatta structured the state security agencies in 

such a way they would only serve the ruling’s interests. The power on the military force was 

centralized and the ethnic dimension was further enhanced. Two paramilitary police structures, 

the General Service Unit (GSU) and the Administration Police (AP) were placed directly under 

presidential command (Ibid.) Beside these repressive measures, extra judicial killings of 

political figures and large scale corruption scandals, suppressed any ideas of a multiparty 

democracy. This has furthermore led to a culture of impunity, what still prevails nowadays, due 

to the post-election violence of the 2007/8 elections, the killing of Muslim preachers (Al 

Jazeera, 2014) and the corruption scandals that were revealed in May 2018, involving the 

National Youth Service (Achuka, 2018). 

Following Kenyatta’s death in 1978, Daniel Arap Moi took over the Presidency until 2002. Moi 

was from the smaller tribe the Kalenjin and therefore he tried to restructure the Kenya security 

sector in order to favour his tribe. Surviving a coup in 1982 (Wambua, 2018; Rasmussen, 2017), 

Moi turned Kenya into a de facto one party state, known for its widespread use of torture to 

oppress and eliminate his opposition. Despite giving in to the popular demand for multiparty 

elections in 1992, Moi was still able to win two executive elections. Using his state security 

apparatus to create fear and divisions between the different tribes. (Katumanga, 2013: 140).  

The elections of 1992 guaranteed politicians only five years of presidency, and this led to an 

increase of contesters, which led to a fragmentation of the ruling political elite (Rasmussen, 

2017: 124). Throughout this period, the widespread use of non-state ethnic militias, such as the 

Mungiki, heavily increased. This initiated the eroding of the Kenyan state’s monopoly on the 
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legitimate use of force and this period introduced the increasing rate in which PSCs were set up 

(Mbuvi, 2015: 70, Abrahamsen and Williams, 2010: 198). Furthermore, still feeling the 

consequences of the economic crisis of the 1980s, led to a decrease in police presence and 

effectiveness, which in turn led the Kenyans to lose faith in the capability of the state to provide 

security (Rasmussen, 2017: 125). During this period, the concept of community policing was 

introduced, to fight the rising crime levels and rebuild the trust in the Kenya Police (Rasmussen, 

2017; Colona and Diphoorn, 2017).  

During the 1990s, Kenya experienced an expansion of military forces to engage in military 

operations outside of Kenya, while maintaining the capacity to deal with internal problems. 

This expansion was the consequence of the increasing risks from the neighbouring countries, 

Somalia, Sudan, North Uganda and Rwanda, which were experiencing internal conflicts. These 

conflicts increased Western aid and military presence in Kenya and this was further enhanced 

after the 1998 US embassy bombings. Suddenly, Western military experts were now training 

and supporting Kenyan soldiers, who were in a way still used to support Moi’s government. 

(Rasmussen, 2017: 126). During this time, Kenya also saw rise in the number of small arms 

that were smuggled into Kenya via its neighbouring warring countries. These weapons 

circulated in the rural areas and eventually making their way to the cities, where it led to an 

increase of (violent) crime (Mkutu, 2007: 395) 

In 2002, after 24 years of ruling Kenya, Daniel Moi’s KANU party was defeated by the National 

Rainbow Alliance Coalition (NARC) led by Mwai Kibaki. Although at first it seemed that the 

democratic movement towards a multiparty system had finally payed off, as Kibaki introduced 

new police reforms and police oversight regulations. However, the 2007 elections erupted in 

violent ethnic and political clashes following allegations of electoral fraud. The violence that 

followed the elections resulted in 1200 deaths and more than 600,000 people displaced (Ba, 

2014). The clashes led to a range of transformative processes, including investigative 

commissions, juridical and police reforms, a constitutional referendum in 2010 and ultimately 

an intervention by the International Criminal Court and UN rapporteurs (Rasmussen, 2017: 

122). The post electoral violence(PEV), saw an increase interest in youth militarization and Al 

Shabaab, which were the main catalysators for new security sector reforms. 

The history of Kenya has been marked by internal political and ethnic conflicts, external 

military engagements, large scale corruption of public funds and in the intervention by the ICC. 

These events have heavily shaped the current security sector: not only have these events 
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changed how the different state security agencies relate to each other, but it also saw a rise in 

private and non-state security actors in the security field of Kenya.  

Contemporary Security Sector Kenya 

Since the establishment of the new constitution in 2010, the state security apparatus have 

undergone numerous reforms, of which many are still being implemented (Ombati, 2018). One 

of the main changes was that the Administration police and the Regular police were brought 

together under the Inspector General of Kenya (IG). The police is often surrounded with 

controversies, such as the unlawful recruiting and vetting of 10,000 new police officers in 2014 

(Colona and Diphoorn, 2017: 15). During Colona and Diphoorn’s research to the private- police 

partnerships, they found that police in general are considered ineffective, lacking capability to 

deal with crime in the city and generally corrupt, ill- trained and underequipped. Although exact 

numbers of Kenya police officers is unclear, most research point to an estimate of 80,000 men 

and women (Ibid: 16). 

Since 2011, the Kenyan Defence Forces (KDF) have been operating actively involved in the 

war against Al Shabaab in Somalia. Some 2,500 troops were sent in to the bordering Jubba 

valley, from where Al Shabaab regularly attacked the Kenya provinces of Garissa, Mandera 

and Lamu. Its latest attack dating to the 26th of July, 2018 (Rashid, 2018). The KDF is nowadays 

mainly used to protect against external threats, but do however, provide security for government 

buildings. Lastly, during the two elections of 2017, the military was deployed on a large scale 

to provide security for the voting stations. Currently, besides operating outside Kenya, the KDF 

is also deployed on a large scale in the Boni Forest, Lamu county, to find and destroy Al 

Shabaab camps who are hiding in the forest. 

Increasing terror threats in saw PSCs in Kenya grow significantly after the US embassy attacks 

(Mulupi, 2014). Its latest boom is a result of the 2013 Westgate shopping mall attack and the 

Garissa University College attacks in 2015 by Al Shabaab. Currently, there are at least 400,000 

private security officers working in Kenya, with around 2000 registered security firms (SIA II, 

2018). PSCs in Kenya currently provide a range of security services. Security services such as 

static man-guarding, CCTV monitoring and installing alarms and intruder systems are among 

the most common services offered by PSCs. However, especially the bigger, most of the times 

globally operating, PSCs offer more specialised services, amongst others, Cash in Transit 

protection, air, road and fire rescues, VIP escorts and access control systems. 
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Of these 2000 PSCs registered in Kenya, it is believed that only 500 of them are active (SIA II, 

2018). There are several reasons for this high amount of PSC’s. The first reason is because 

before the Private Security Regulation Act of 2016 it was easy to start a PSC, people could 

register a security company, without the need of having any knowledge on security or even 

having a criminal record. Correlating to this is that people see PSCs as a easy and lucrative 

business opportunity (LOPRISEC, 2018), since there is always the for a PSC to deal with local 

insecurity. Furthermore, as mentioned by three of the four interviewees (LOPRISEC, SIA I & 

II), creating PSC is a good way to employ people. Due to Kenya’s high levels of unemployment, 

PSCs, and especially the local ones, have an easy time finding new guards.  

As noted by Noor and Wagacha (2015), the growth of PSCs can also be attributed to the 

economic growth that Kenya has been experiencing since 2008, which also saw the rise of the 

middle-class income, who are willing to spend more on their security. The representative of a 

global PSC (GLOSSECO, 2018) also attributed the large number of PSCs to the wide variety 

of services and the differences in quality and prices. The representative argued that people have 

different demands in services, prices and quality, and for that PSCs were created in order to 

serve the needs of these people. Lastly, whereas throughout Kenya history PSCs only offered 

their services to wealthy people or politicians, nowadays they offer their services nowadays to 

a wide range of clients: not only the wealthy and politicians and global businesses hire PSCs to 

protect their assets, but nowadays also individuals and local communities hire PSCs to protect 

themselves.  

Private security companies play a significant role in the normal lives of Kenyans nowadays and 

its rise in the security sector led the government to focus on regulating this private security 

industry. This increased focus on private security by the government, opened up new spaces for 

nonstate actors to become involved in the Kenya security sector (Rasmussen, 2017: 134)3. As 

mentioned by Rasmussen, this allowed the Mungiki, a youth movement, to put a foot in the 

security sector of Kenya. This group had been used by politicians to create unrest during 

election times, but were persecuted by the same politician who had hired them after the 

elections. The Mungiki got a definite foot in the current security sector after their involvement 

in the PEV of the 2007/8 elections. The Mungiki were allegedly hired by supporters of Uhuru 

Kenyatta and William Ruto, the current President and Vice-President of Kenya, to oppress their 

opponents and they were seen as the main perpetrators of the PEV (Rasmussen, 2017). 

                                                             
3 See Chapter 2: Literature review for a more extensive review of Rasmussen’s research 
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The role of the Mungiki in the Kenyan security field is twofold: the examples above show the 

negative side of the Mungiki, but there’s also the side where they provide security services to 

the local communities who cannot afford to pay for professional services. Furthermore, the state 

allowed the Mungiki to get a ‘legitimate’ position in the security field, by letting them control 

and secure the matatu4 sector.  

Another non-state actor that started to play a role in Kenya’s contemporary security sector is 

identified by Colona and Diphoorn (2017: 17-19) as the Resident Initiatives. Colona and 

Diphoorn give the examples of community policing, creating Resident associations and paying 

police to join them for night patrols throughout their communities. Though these initiatives are 

small and only targeting wealthier areas of Kenya, they underline the increase of non-state 

actors in the security sector of Kenya 

The fifth part of the security sector in Kenya contains the regulatory institutions put in place by 

the government, the private security companies themselves, and by citizens: 

Private Security Regulating Act of 2016 

On 18 May 2016, President Kenyatta signed into law the Private Security Regulation act, which 

provide the framework between the private security companies and the national security 

agencies. Prior to the signing of the bill, there was no state regulation concerning the private 

security industry. However, attempts have been made in 2004, when a private bill sought to 1) 

regulate the industry, 2) the creation of a Private Security Industry Regulatory Authority that 

would oversee the implementation of the bill and 3) address the issuing of arms to private 

security guards (Mkutu &  Sabala, 2007: 406). In 2006 the bill was quietly rejected, and the 

PSCs would remain to be regulated by the Companies Act of Kenya, that falls under the 

Ministry of Trade and Industry. This meant that any individual, without having any experience 

in the security sector, could establish a private security company (Diphoorn, 2016: 170). This 

void in private security regulation has led to more than 2000 security companies registered in 

Kenya and as a result of this,  it indirectly led to the bad name security companies have enjoyed 

over the years due to a lack of a standard in the vetting process. The drafting of the 2005 bill 

did however stoke the debate whether private guards should be allowed to wear arms or not, 

more details which has been mentioned in the previous chapter.  

The object of the 2016 bill is to provide a framework of regulation for the private security 

industry, by regulating foreign ownership of security companies, regulating security services 

                                                             
4 Matatus are minibuses in which transport local citizens for a cheap price 
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registered in Kenya rendered outside the Republic and provide a framework for cooperation 

within the security sector, with the private and national security actors (GoK, 2016: section 3). 

The bill applies to all private security - officers, guards, service providers, firms and private 

investigators (Ibid. section 4).  

The bill also saw the creation of the Private Security Regulatory Authority (PSRA), which seeks 

to ensure the regulation and control of the private security services in Kenya. The board of the 

PSRA is to include representatives from state security agencies, but also a representative of 

both the KSIA and the PSIA. The main problem that the bill has tackled is the many illegal 

security companies due to the mandatory registration, as stated in part three of the bill. To fortify 

the bill, in December 2016 President Kenyatta furthermore ordered the Labour Ministry to shut 

down all private security companies that were not complying with the minimum wages law 

(PSCU, 2018). 

The idea and the creation of the Private Security Regulating Act 2016 has been widely 

applauded by both global/ regional and local PSCs due to the fact that the bill allows for more 

transparency throughout the sector. The bill also strengthens the security assemblage in Kenya, 

due to the development of stronger relationships with the government and private security 

sector.  

Kenya Security Industry Association  

Besides the Kenya Private Security Act of 2016, other forms of regulation take place through 

self-regulating agencies. Regulation through agencies is done by two rivalling institutions: the 

Kenya Security Industry Association (KSIA) and the Private Security Industry Association 

(PSIA).  

The KSIA is the older of the two foundations, created 21 years ago and mainly represents the 

larger Global companies. KSIA currently has over 60 members, and aims for a 100 at the end 

of the year members. The KSIA has over the years actively worked and lobbied for better self-

regulation and is aiming for higher quality of the private security sector by better training, 

higher requirements and proper vetting of personnel. Its original aim was to also create a central 

organisation to liaise with the government, police and emergency services (Mkutu & Sabala, 

2007: 403). To join the KSIA, members are required to comply with KSIA’s technical and 

operational standards, that prove to be a ‘seal of quality’ to clients (Abrahamsen & Williams, 

2005: 10). The KSIA is open to all PSCs operating within Kenya and the body will undertake 

inspections to ensure the standards of the KSIA are adhered to. 
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Members of the KSIA generally include the foreign owned and larger companies, such as G4S 

and KK security. Aspiring members have to be vetted by two other companies and pay an 

annual membership fee between KSh40,000 and 160,000, which makes it significantly more 

expensive than the membership of the PSIA. In interviews done by Diphoorn in 2016, several 

members of the KSIA stated that the main goal of the KSIA is to act as representative body of 

the private security industry and to ensure that companies in the industry are legitimate and 

legal. One of the ways the KSIA is trying to accomplish this is the ‘staff check’, or known as 

the ‘blacklist’ (Diphoorn, 2016; Abrahamsen and Williams, 2005). This list is a database only 

accessible by members of the KSIA containing information on employees, including people 

that had previously been employed by other KSIA members or had been laid-off due to 

misconduct while on the job. The idea behind this list is ease the vetting of new employees and 

to guarantee that members of KSIA are clean off misbehaving staff. 

Although all private security companies are able to apply for membership at the KSIA, it are 

mostly the companies with significant economic and cultural capital that apply for the KSIA. 

During the research on KSIA member websites and interviews with stakeholders, a reoccurring 

theme was that the companies were owned and, or managed by foreign internationals, working 

together with local resources to provide services for a mixture of government and private 

clients. This foreign dominance of foreigners in the bigger and global PSCs, together with their 

push for more regulation of the Industry led to a counter association, aimed at smaller and local 

security companies, the Protective Security Industry Association (PSIA). 

Protective Security Industry Association 

The Private Security Industry Association was created in 2003 to consolidate the negative 

stance of the smaller private security companies towards the Legal Notice 53 of 2003. This 

notice set to implement a new minimum wage of private security officers (Diphoorn, 2016; 

Abrahamsen and Williams, 2005). The local companies used two arguments to mobilize 

themselves against the new minimum wage within the security industry. The first argument was 

a nationalist discourse of white imperialism against domestic capital, meaning that the 

regulation which was advocated by the KSIA was meant to again a competitive advantage over 

the smaller local security companies, who do not own substantial amounts of economic capital 

to pay the minimum wage. The second argument rests on the widespread perception that in 

Kenya anything ‘white’ or foreign is superior to local goods or services (Abrahamsen & 

Williams, 2006: 15), making it more difficult for local companies to acquire high-end clientele, 

due to their lack of cultural capital and symbolic capital. High-end clients, for example, 



47 
 

embassies or the international organisation, rather hire global PSCs over the local ones 

(LOPRISEC; GlOSECCO).   

Currently the list of members rank 71,  consisting of only companies that are based and 

operating in Kenya. Members of the PSIA openly stated in 2003 that they were not going to 

comply with the proposed minimum sector wage, instead proposing a differentiated salary 

structure, in which there is a division in top and lower tier services. An example of the low tier 

is static guarding with guards without experiencing and the high tier services could include 

highly trained and experiences security guards. Although the PSIA members openly stated they 

would not comply with the legal notice 53/2003, the Kenya government still signed contracts 

with these companies (Abrahamsen & Williams, 2005: 14). The PSIA does not have a system 

like the ‘blacklist’ in place, but members do enjoy benefits such as a litigation fund, 

considerations in government tenders and trainings.5 

The Association of Corporate and Industrial Security Professionals  

Lasty, the Association of Corporate and Industrial Security Professionals (ACISMP). ACISMP 

is a body that advocates, promotes and drives the corporate and industrial security to higher 

standards in Kenya (ACISMP, 2017). The association is an initiative from former security 

professionals and academics to promote cooperation and create an educational platform, where 

its members can network and share knowledge with each other. The ACISMP also seeks to 

serve as an essential link between the private security industry and the government.  

ACISMP was created, due to new emerging threats in Kenya, such as terrorism and cybercrime 

and as a response to the need to harness the expertise possessed by the many security and 

investigations practitioners in the country to augment other formal efforts of managing security 

challenges to bolster the security stability of Kenya.6  ACISMP focus’ lies in the fields Security, 

Safety, Risk, Intelligence, Defence and Investigations. By offering a broad platform of services 

that benefit the security companies, as well as security consumers and the government, the 

ACISMP helps to close out regulatory gaps and challenges for security companies operating in 

Kenya. This citizen’s initiative shows their knowledge on security and their needs to find new 

ways to protect themselves. 

Members of the ACISMP association seek to mainstream the practice of security and develop 

linkages with the government to support their efforts on regulating and controlling the private 

                                                             
5 http://www.psiasecurity.com/benefit-to-members/ 
6 https://www.linkedin.com/in/acismp-of-kenya-57361b141/ 
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security sector. The association also functions as a think tank, advising the government in 

formulating laws that would combat crime in Kenya. Members of ACISMP have different 

backgrounds, from investigations and intelligence to fraud and infrastructure protection and 

they seek to warn end-users and security consumers on the negative impact of non-compliance 

to the Kenyan regulations. To that end, ACISMP in February 2018 cautioned Kenyan security 

consumers of the big number of fake security providers who take advantage of the lack of proper 

regulations (Mukinda, 2018). As can be seen from the ACISMP, non-state actors are even 

seeking to influence and reinforce the private security sector, by creating associations dedicated 

to private security regulation awareness.  

  



49 
 

Chapter 6: Analysis 

This chapter will provide the answer to the main research question: How do Global and Local 

Private Security Companies relate to each other in a Bourdieu enhanced global security 

assemblage in Kenya? 

Before answering this question, the sub-research questions mentioned in chapter three will be 

answered first. The answers to these sub questions will eventually contribute to answering the 

main research question.  

Private Security Companies 

The first sub question that will be answered is: What are private security companies? By 

understanding how representatives from private security companies and associations see 

themselves or their members, it will provide us with a good background when the interviewees 

answer the other questions. Using the definition of PSCs from this research which describes 

PSCs as a ‘non-governmental corporate bodies who provide security services to safeguard 

clients’ assets’, as a baseline, it is interesting to note how they representatives compared to this 

definition.  

What stands out from the definitions given by the different representatives is that the two 

representatives from the PSCs, emphasized on the business aspect of the PSC, followed by 

examples of provided services. LOPRISEC defined PSCs as following: I would describe a PSC 

as a business to make a living by providing security, like man guarding, dogs or alarms and 

response for income. It is a business. This definition in contrast with both representatives from 

the two security associations, who, during the interviews, were both eager to point out the 

‘private’ aspect of the PSCs and how PSCs filled in the gap left by the government: [..] it 

provides security privately because we have provide security where the does not government 

(SIA I) and [..] to give assistance to the government. That’s why it is called private, not public 

(SIA II). 

Regarding the difference in the definition of global and local PSCs, the two representatives of 

the PSCs gave nearly identical definitions, which see local PSCs mainly focusing on a specific 

area and having smaller clients, opposed to the global PSCs who operate outside Kenya in 

different countries (LOPRISEC; GLOSSECO). The representatives of the security associations 

focused on the difference of experience between the two and on ownership.  
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Continuing with this chapter, the reader needs to keep  in mind that the PSC representatives see 

PSCs primarily as a business, whereas representatives of the security associations see PSCs as 

actors that support the state where it can not provide security to its citizens.  

Rules of the field 

The second sub question that will be answered is: What are the rules of the security field in 

Kenya? This sub question will look into the current legislation regarding private security in 

Kenya and how this legislation is maintained legislation is maintained. 

As discussed in the previous chapter, the Kenyan government recently implemented the Private 

Security Regulatory Act of 2016 which basically state the rules for the security field in Kenya. 

Although well received by the security actors (SIA I; SIA II), both security association 

representatives acknowledged that there is still much to be done in order for the Act to be 

effective. As SIA I noted, just in July 2018, the PSR Authority board was just put in place and 

is still struggling to get the appropriate funds and offices to get started. However, all 

interviewees agreed that the PSRA is a good first step to regulate the private security sector. 

Furthermore, over the past few months, a significant change of the rules seems to be happening, 

when Interior Cabinet Secretary (CS) Fred Matiang’I stated that the government will withdraw 

armed police officers from Cash In Transit businesses, allowing certain PSCs to be issued gun 

licences (Ombati, 2018). This statement came in at a time when the discussion of arming private 

guards finally seemed settled. If these changes go through, then the PSRA needs to be 

amendment, because currently Chapter 53 of the Act state that private security guards will not 

be armed (SIA II).  

These sort of changes, together with an almost continuously changing security sector, make 

Kenyans feel like the rules within the security field are not closely followed. The PSR Authority 

board that was just installed after almost two years, shows the long way the government has to 

go before it can properly implement and act upon the rules of the field they set. Fortunately for 

the Kenyans, the PSRA is not the only authority capable of setting the rules of the field. Before 

the Act was approved in 2016, the PSCs in Kenya sought to regulate themselves, by 

implementing rules to which PSCs voluntarily could abide by. As mentioned in the previous 

chapter, with the creation of the KSIA and the PSIA, the PSCs sought to regulate themselves, 

by creating standards and rules for their security companies to abide by.  

The creation of two different Security Associations, mark a significant difference between the 

global and local PSCs. Both associations set different rules for their members and also different 
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standard to which they should adhere to, prior to joining them. Generally speaking, and 

confirmed by the interviewees, the KSIA is for big, global security companies, whereas the 

PSIA is for the smaller, local one.  The two different associations led to two extra sets of rules 

to which PSCs in have to abide. It is interesting to note that representatives from the local PSCs 

argued for the creation of even more security associations 

To conclude this section and answer the sub-question, the PSRA provide the rules which the 

PSCs should follow. However, this Act was only implemented in 2016, and in order to set some 

rules to the field already, the KSIA and PSIA were created and set the rules of the field for 

themselves. Nowadays, on paper there a significant amount of rules to follow, however, the 

weak implementation by the state, leads many of the security companies to abide by the rules 

of the associations they have joined, or want to join. 

Economic Capital 

This section will focus on: What is the perceived difference in economic capital between the 

global and local PSCs in Kenya. This question will look at the capacities and services of the 

different PSCs and will shed a light on the difficulties that small PSCs are experiencing.  

Following from the interviews, the first factual and perceived difference in economic capital 

can be seen in capacities and provided services. As LOPRISEC mentioned, local PSCs do not 

have the same amount of resources that the global ones have. For example, the company of 

LOPRISEC is only able to provide man guarding, while their competition is offering a wide 

range of services, ranging from man guarding to VIP protection. LOPRISEC’s statement 

correlates with SIA I’s observation that local companies will only focus on one service, so they 

are able to compete with the global PCS on that service. During trips throughout Kenya, the 

same global PSCs were observed all over Kenya pointing to the fact that these companies have 

the capacity to deploy all over Kenya. Secondly, when entering high class hotels, airports or 

big company estates, it where the global security companies doing the sophisticated and 

thorough searches of the cars and persons, using metal detectors, K9 dogs, detection gates, etc. 

On the other hand, when going through security checks provided by local PSCs, most of the 

time a simple touching of the body was sufficient to pass through.  

The second difference in economic capital can be found in the difference in clientele. 

LOPRISEC, SIA I and SIA II, all mentioned that the global PSCs are able to attract big 

international businesses, embassies or wealthy people or politicians as a client, whereas the 

locals have to do with local small, medium enterprises and residential clients in the poorer areas 
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of the cities. The difference in clientele can, beside the need for specific services and large scale 

capabilities, also be attributed to the fact that most local security companies are not backed by 

an insurance company (SIA I), meaning that in case the something happens with the client’s 

assets on the PSCs watch, the client will be covered. SIA I explained that most local companies 

do not enjoy the status yet of a reliable PSC, and therefore it is harder for them to be backed by 

an insurance company, making it harder to attract high end problems.  

The difference in capital also translates to the payment and equipment of guards. Whereas 

currently the payment for a guard ranges between Ksh13000 and 15000 (129$) per month, 

during talks with guards throughout the two periods in Kenya, it became clear that most  local 

companies do not even pay the minimal wage, which is set at Ksh12,136 per month (PSCU, 

2016). Furthermore, if local companies are pay the bare minimum, they do so but without 

paying the housing, travel or food allowances, leaving the guards with less than the minimum. 

Furthermore, regarding the notification of Interior CS to arm private guards, will likely increase 

this gap in economic capital, because as argued by LOPRISEC, SIA I and II, these licences will 

most likely be given to companies aligned to the KSIA, due to the fact that, 1) they can afford 

the training, 2) are already executing the Cash In Transit services and working with the 

government, and 3) have the capabilities to plan the transportation and storage of the weapons. 

Furthermore, it is easy to note that guards from global PSCs have better and cleaner equipment. 

Guards from Ultimate Security Ltd. All look the same, due to the proper uniforms. When 

observing the same guards in the eveing, they were all wearing thick coats and hats with logos 

of the company. On the other hand, as experienced first hand, guards from local PSCs looked 

less uniform, were wearing ripped jackets or shoes and were freezing during the nights due to 

a lack of a company provided coat. When one takes a look at the equipment used by global and 

local PSCs, it easy to observe that the equipment from the global PSCs look newer and well 

maintained. Speaking with several guards from local PSCs, it became clear that guards from 

the local PSCs have to provide for their own equipment if they want to be able to perform their 

job well. 

To conclude, throughout the interviews it became clear that the global PSCs have significantly 

more economic capital than the local ones, this was measured by capabilities, which saw the 

global PSCs with more services and manpower. Having more economic capital than the local 

PSCs, it also puts them ahead in with the other two forms as capital, because, as stated by 

Abrahamsen and Williams (2010), the three forms of capital can be transferred into one each 
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other. Economic capital is easily convertible in cultural and symbolic capital, which will 

become clear in the following sections. 

Cultural Capital 

The fifth sub question will seek to answer: What is the perceived difference in cultural capital 

between the global and local PSCs in Kenya? This question will answer what the difference in 

cultural capital is between the two PSCs. It will look at training of guards, but also at principal-

agent relationships in forms of the different clientele.   

As Dupont and Wood (2006: 106) argue, cultural capital can be seen as actionable knowledge, 

which is continuously developed by new trainings. When observing the security companies in 

Kenya, it became clear that the global security guards were better trained, more disciplined and 

had a better understanding of what to do in case of an emergency. This can be attributed to the 

rigorous trainig global PSCs offer their trainees. First of all, applicants to the bigger, global 

PSCs have to meet certain standards before they can actually apply.  Such standards include 

being at least 1,80 meters tall, being older than 21 and younger than 40, having at least finished 

high school, and meet the physical test, which includes running and other physical exercises 

(GLOSECCO). Furthermore, global PSCs offer specialized trainings in order to differentiate 

them from their competition so to attract new clients. Sia I notes that in general trainings from 

the global, bigger companies are better, because they have the resources to provide for good 

training and have a significant back up of men, in case a client suddenly requests more guards 

on a short notice. This compared to local PSCs, who sometimes just pick new inexperienced 

guards to protect a client’s asset, rather than saying no to the client and first train a new guard 

(GLOSECCO). Throughout Kenya there are certain training centres, but those are mostly used 

by medium companies, or smaller ones, who can afford them. Another difference was found 

when speaking to guards on the street and in compounds. Guards working for global PSCs 

mentioned that each year they had to go through training again, so freshen and update their 

skills. This has not been heard from guards working for local PSCs, some of them even arguing 

that their last training was years ago and that the company did not bother to check or update 

their knowledge.  

The second way in which cultural capital is seen, is through the principal-agent relationships 

the PSCs have with their clients through which it obtained the recognition of their clients to 

protect their assets (Colona and Diphoorn, 2017; Abrahamsen and Williams, 2010). Due to the 

aforementioned process of the commodification of security, explained in chapter 2, PSCs were 

able to provide these security services to a wide variety of clients, who trusted the protection 
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and safety of their assets to these PSCs.  Cultural capital is acquired by the PSCs by acting on 

behalf of the client. By providing more services and by being better trained, PSCs can acquire 

more cultural capital. This thesis argues that both global and local PSCs have as much cultural 

capital under the principal-agent relationship, because regardless of the name or size of the 

client, both PSCs gain the authority of the clients to protect their assets. As noted by the 

interviewees, clients care that their assets are being protected. Different clients will hire 

different companies, but in the end, all the clients that hire PSCs, are delegating the authority 

to protect their assets to the companies. 

To conclude, noting the significant difference in training and knowledge of the global PSCs 

compared to the local one, it is safe to say that global PSCs have more cultural capital than the 

local ones. However, both have a substantial amount of cultural capital, due to the fact that 

clients, no matter how big, still hire PSCs and delegate their safety to them. 

Symbolic Capital 

The last sub question will focus on: What is the perceived difference in symbolic capital 

between the global and local PSCs in Kenya? This question will look at the symbolic capital 

that PSCs have in the form of how they are perceived in general by Kenyans. It will look at the 

biases that Kenyans have towards the two different PSCs. 

Recalling the definition of symbolic capital from chapter 3, which states that symbolic capital 

is a form of prestige and honour, but it also arises from the ‘[..]the (real or perceived) failure of 

public security actors to provide security of adequate quality and quantity to all people, which 

in turn allows the PSCs to portray themselves as legitimate and competent actors who are in 

fact ‘helping an overstretched state, as stepping in where an incompetent, inefficient or 

ineffective public authority is incapable of meeting it obligations’ (Abrahamsen and Williams: 

2010: 110).  

Following this definition, this thesis argues that, both global and local PSCs have a significant 

amount of symbolic power, solely due to the high amount of PSCs operating within Kenya. 

This shows the inability of the state to provide security for its citizens, leading citizens to seek 

security from PSCs, which shows the citizens faith in them. As mentioned by Colona and 

Diphoorn (2017), Mbuvi (2015) and Mkuti and Sabala (2007) the low trust in the state security 

agencies, due to its corrupt history and misuse by state leaders, led citizens to turn to private 

security, therefore decreasing the symbolic capital of the state, and increasing it for the PSCs.  
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Furthermore, the announcement by the Interior CS to issue gun licences to PSC, will likely only 

increase the symbolic capital of global PSCs, since they are most likely the ones getting these 

licences as LOPRISEC, GLOSECCO,  SIA I and SIA II all acknowledge. The issuing of guns 

is however a double edged sword. One the hand, clients are more likely to hire PSCs that have 

the gun license because a guard with a gun will better deter a threat, than a guard with a baton 

and a whistle. However, on the other the increase of guns in Kenya could on the other hand 

decrease the security feeling of Kenyan citizens, because they do not trust the guards with them. 

Therefore, the issuing of guns to PSCs will only slightly increase the amount of symbolic capital 

a PSC will have. 

The symbolic capital of PSCs has also increased over the last few years, due to citizen’s 

initiatives such as letting PSCs pick up police officers to join them for patrols. This increased 

the symbolic capital, because the PSCs who were taking on these police officers were seen as 

reliable and capable enough for this job raising their status amongst the Kenya citizens.  

The perception of Kenyans towards the two attribution of symbolic capital also play an 

important role. It was interesting to see how the representatives of the two sorts of PSC 

perceived themselves and the others, and how Kenyans on the street perceived them. To start 

with, the representative of the local PSC, Mainly saw themselves as the lesser variant of the 

two, disadvantaged due to the differences in capital and capabilities (LOPRISEC), however the 

representative argued that within the area of operations, citizens have a more positive view on 

the local PSCs than the global PSCs. This lies in the fact that local companies have their offices 

close by and better understand the security needs of the locals living in that area, opposed to 

the global ones who have their headquarters far away and do not take the time to listen properly 

to the needs of the locals. This was a reoccurring theme throughout the researcher’s stay in 

Kenya. Representatives from the global PSCs argued that Kenyans perceived the global ones 

as better, because they know the names of the global PSCs and know that they have the 

experience and capabilities. SIA I and GLOSECCO furthermore argued that Kenyans are aware 

of the better quality the global PSCs offer, but that they are also aware of the prices attached to 

this quality, which still leads them to go to the local companies. This statement was also hear 

multiple times throughout the two periods in Kenya.  

Although the perceptions on the two private security companies differ, they both attribute to 

the amount of symbolic capital the PSCs have in a positive manner. This is because despite the 

different perceptions Kenyans and the interviewees offered, they all were positive towards the 
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PSCs in general. Both the global and the local PSCs have their advantages and disadvantages 

and this acknowledged by the Kenyan people.  

What furthermore attributes to a the symbolic capital is the fact whether PSCs are a member of 

a private security association. Being a member of either the KSIA or the PSIA brings with it a 

certain prestige that shows you operate by certain standards, which are not achieved or 

achievable to others. Citizens see this and note that members of these associations are perceived 

to be better than PSCs who are not in it. It was observed that being a member of the KSIA 

brings more prestige than the PSIA, due to the fact that the KSIA is older, is more expensive to 

join and sets higher standards for aspirant members, than the PSIA does.  

Conclusion 

After analysing the obtained data and answering the five sub-research questions, we now turn 

to answer the main research question: How do Global and Local Private Security Companies 

relate to each other in a Bourdieu enhanced global security assemblage in Kenya? 

As can be concluded from the analysed data in the sections above, it is clear that the global 

private security companies have more economic, cultural and symbolic capital than the local 

counterparts. Therefore we can conclude that the relationship of the two is not a balanced one, 

leaving the local security companies being inferior to the global ones. This conclusion is 

visualized in figure 3. Where the blue triangle represents the Global PSCs and the green triangle 

represents the Local PSCs. 

Figure 3: Economic, Cultural and Symbolic capital of Global and Local Private Security Companies 
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As can be seen from the figure, there is a significant diffence in economic capital. This is due 

to the abundance of capacity, services, equipment and large scale clients, the global PSCs have. 

This difference can be linked to the fact that with global companies, comes foreign investment. 

Especially the companies that have their roots in the western world, it is easy for them to set up 

shop in Kenya because they are backed by their successes in the western world. This give them 

a big advantage over the local PSCs who have to with start with smaller amounts of capital, and 

have to start in local communities to build a name for themselves, beforet they finally can go 

after the big tenders (LOPRISEC). 

Regarding the cultural capital, we can see that the difference is less significant, compared to the 

economic capital. This is due to the fact that no matter which services or which clients they 

have, local PSCs are still being authorized to protect the clients’ assets. As both PSCs serve a 

significant amount of clients, this thesis gave them the same starting point in figure 3. However, 

it is because of the trainings and previous expereinces that global PSCs end up having more 

cultural capital. The global PSCs have been able to use their economic capital to provide for 

trainings, thereby converting economic capital to cultural capital.  

The gap between the global and local PSCs is the smallest when we look at symbolic capital. 

This can be atributed to the fact that Kenyan citizens hire PSCs to provide security for them, 

because the state is not capable of providing enough security. This translates to a positive 

perception of PSCs in general. Furthermore, both PSCs are on the high end of the axis, due to 

the fact that they are represented by private security associations. In the eyes of the public this 

makes the PSCs even more reliable, and shows the good intentions of them. Ultimately, the 

small difference is the result of the better opinions Kenyans have on the global PSCs. In general 

the Kenyan public is quicker to know a global PSCs and automatically assumes it is better 

because they see the name everywhere around Kenya and they know the company is old. 

Therefore they assume that the global PSCs have a lot of experience and have a lot of clients 

who trust on them. Therefore they think its better. Finally due to the fact that global PSCs are 

related to the KSIA, they enjoy more prestige because the entree standards to the KSIA are 

higher. 
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Reflection 

Finding an answer to: How do Global and Local Private Security Companies relate to each 

other in a Bourdieu enhanced global security assemblage in Kenya? Posed quite the challenge. 

Though knowing in advance that the relationship between the global and local PSCs was 

imbalanced, it was interesting to see this manifested itself by using Bourdieu’s forms of capital. 

Particularly of interest was the way in which the amount of symbolic and cultural capital was 

accumulated by the, local PSCs. It was interesting to speak with the Kenyan security experts 

on topics that they knew a lot about. The interviews proved to be quite useful, and especially 

the question that were not discussed in advance gave me a better understanding of how the 

PSCs interact with each other.  

Using the direct observation as a method of gathering data proved to be a challenge, it was 

sometimes difficult to keep the personal bias out of an observation, or to not try and influence 

the actor under observation. Interviewing was in  hindsight more difficult than I thought it 

would be in advance, the contacting of introduced people was fine, however, the following up 

proved to be of a real pain, when they stopped answering you. Ultimately, with a bit of luck I 

was able to get two representatives of the two main private security associations, who both, 

proved to be of significant use for this thesis. 

The main limitation that was experienced, beside the limit amount of interviewees, was the fact 

that the concepts of Bourdieu never have been measured in the way this research sought to do. 

I hope that in the future more researchers will find ways to measure his types of capital to show 

the relations between different actors in different fields.  

To conclude this thesis: the relationships between the private security companies is a topic that 

should be continued to be researched . Kenya’s ever changing political dynamics, make it that 

every other year new rules or new players have entered the security sector in Kenya. Therefore 

making the topic of the private security sector in Kenya such as fascinating one, which always 

needs research. 
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Appendix I – Participant Information Form 
Studies: Social Sciences; International Security, Intelligence and Strategic Studies (SECINTEL) 
Study Title: Global and Local Private Security Companies in Kenya: a balanced relationship?  
Researcher Name: Marco Wiers 
Student ID: 2281921W 
Student Email address: 2281921W@student.gla.ac.uk 
 

You are being invited to take part in a research study for social sciences. Before you decide whether to 
participate, it is important for you to understand why the research is being conducted and what it will involve. 
Please take your time to read the following information carefully and discuss it with others, or me,  if you wish 
so. If there is anything not clear or if you would like more information, do not hesitate to contact me.  

The research and the interviews will be conducted to broaden the academic debate about Global Security 
Assemblage theory and the use of private security companies.  The thesis aims to map and assess the relationship 
and position of Global and Local Private Security Companies operating in Kenya. Furthermore, Private Security 
Companies operating in Kenya will be assessed on their possession of three different types of social capital, 
namely Cultural, Symbolic and Economic. 

Interviews will be conducted to complement my research and to gain first-hand information from experts in the 
field and how they see themselves, as well as their counterparts. The interviews will be necessary, in order to 
map the companies and apply the Global Security Assemblages theory to Private Security Companies in Kenya.  

You have been chosen to participate because the researcher believes that you have the expertise and insights 
relevant to his topic of study. The information you provide will facilitate completion of his Master’s dissertation, 

on the topic of Global and Local Private Security Companies in Kenya. Other participants have been selected on 
the same criteria and on where they work. 

The interview will complement analysis of written sources for this dissertation. Your decision to participate in 
the interview is entirely voluntary, and the data you provide will be represented anonymously – your name and 
any personal details will not be disclosed, and you will be referred to in the dissertation by means of your 
position within your company.  

It is possible to review a transcript of the interview, before the material is used. This can be provided upon 
request. With your permission, the interview will be recorded, and will last approximately 40-60 minutes. Should 
you wish to withdraw from the interview for any reason, you are free to do so at any point. All records will be 
destroyed and any provided information will not be used. After the handing in of the final dissertation, all of the 
information you provide will be destroyed.  

Confidentiality will be respected unless there are compelling and legitimate reasons for this to be breached. If 
this was the case we would inform you of any decisions that might limit your confidentiality.  

The research is not funded by any organisation. 

This project has been considered and approved by the School of Social and Polit ical Sciences Research Ethics 
Committee. Should you require further information or wish to pursue any complaint, please contact the 
School of Social and Political Sciences Ethics Officer, Prof. Keith Kintrea, email: 
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Appendix II – Interview Transcripts 
Interview Local Private Security Company 
Reference Code: LOPRISEC  

How would you define a Private Security Company? 

I would describe a PSC as a business that one opens in regards to giving security, like man guarding, 
dogs or alarms and response for income. It is a business. 

How would you define a Local Private Security Company? 

A Local PSC would be a business that is restricted to a certain area, town or country 

How would you define a Global/ Regional Private Security Company? 

A Global PSC is one that deals with countries from not just one particular country where it is 
originally operating from, but is also operating in neighbouring countries, or far from where it is 
originally based. It does not have boundaries. 

In your opinion, what are the main differences between a Global/ Regional and a Local Private 
Security Companies if you perceive any? 

The difference between the two is that local ones are not known to many people, compared to global 
ones. We find that most potential clients prefer the global /regional ones. If you’re looking for 

business it is hard to sell yourself: if you go to a new client and they don’t know you; they only heard 

of G4S, it makes business hard.  

Local PSC are mostly only known to the local community, there were the roots of the company are, 
regional/ global companies are known widely.  

Do you see a difference in clientele for Global/ Regional and Local Private Security Companies? 

There is a very big difference. We, for example tried to find embassies that we could work for, we 
tried the Zambian Embassy, but they had never heard of us. They had heard of G4S in their home 
country, so therefore we automatically have a lesser chance of winning the contract. Even though we 
offer qualified guards, the changes are still more than likely that they will pick G4S. We are limited in 
resources, so therefor it is more difficult for us to get bigger contracts/ companies as clients.  

They get big clients with more money, we get the smaller clients: residential and small/ medium 
businesses. They are regional/ worldwide, they have the advantage of being older and having the 
experience. Plus somebody/ company from outside the country will prefer a global one. 

Is there a difference in quality between the PSC? 

I believe we offer the same quality, I don’t think quality is what people see, it’s the same, it’s the name 

that sells. For example, we tried several commercial areas around Nairobi,  when they agreed to try us, 
they found us to be more reliable than the big companies, but because of their name they automatically 
assumed they were quality. The commercial area liked us better because it’s easier to reach our office 

or to communicate with us. That makes us more reliable than the bigger ones, with offices either far 
away in Nairobi, or even a different country.  
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Do you have a chance of winning government contracts? 

Yes, small companies can get tenders because the government prefers to get the cheapest companies, 
so we get chances. We have all the required documents (reference to the Private Security Regulation 
Act 2016). Government contracts do not last long, so we get several changes per year. The 
government does not look at the names of the company’s rather at the price. 

In your opinion, why are there so many PSCs around Kenya? 

Three reasons: 1) People see PSCs as a business opportunity. 2) people saw it as an opportunity to 
employ youth. 3) insecurity, people saw opening up a PSC as a way to deal with local insecurity. The 
insecurity proved to be a good business opportunity. Companies started small in their local areas and 
provided security for friends and acquaintances, which became a profitable. The idea got popular and 
now there are many companies. 

In your opinion, why do you think there are two different Private Security Associations? 

The KSIA has been there for a long time, but because it’s expensive, the PSIA wanted to offer people 

another option. We are not in one, due to the prices of membership. We are currently looking for 
options and prices for the PSIA.  We are however a member of the Federation of Kenyan Employers, 
although that is a common association for any employer.  

Would you welcome a single association, and do you think that is feasible? 

There should be more than two! So people have more options. KSIA have the big international 
companies, the PSIA has the medium companies included. So there should be one more for the smaller 
companies. 

Do you think the current Private Security Regulation act of 2016 is enough to manage the entire 
sector? 

Company needs to be registered, Directors have to be vetted, certificate of good conduct, business plan 
for the security company. Lawyer to make the document legal. Then you will get a certificate of in 
operation. Good way to have no new entries in the sector. 

It is not enough to manage the entire sector, it is hard to follow/ control up on the rules/ regulations. 
Clients do not ask for certificates, due to whether they are themselves registered with the government 
or not. They just care if you can provide. It is hard for the government to follow up on new contracts. 
Private Security Regulatory Authority is not effective, if they were in place before all the certificates 
were issued to Private Security Companies, they would not have to catch up on old certificates. We 
took the certificate a long time before the PSRA was in place, so it’s is difficult for them to follow up 

on us. 

Do you think it will tackle the problem of the unregistered security companies? 

No, many people have still not registered because they do not have set offices. There are still a lot of 
suitcase offices7 and they have no motivation to go and register.  

  

                                                             
7 Companies that do not have a set office. They operate ‘out of there suitcase’. They just show up at the client 
and receive cash for provided services. 



70 
 

Would that be a third tier of PSC? 

It would fall under the local one, due to their flexibility and the fact that it are only be local Kenyans 
doing that. 

In your opinion, how do you think Kenyans perceive a global/ regional private security provider, 
opposed to a local one? 

Local people will not prefer G4S, mainly because of financial reasons and we are cheaper in terms of 
the price. They see the global ones as better: better equipped, better quality, better experience.  

However, those companies don’t deliver the name.  

Do you think the issuing of guns to Private Security guards will create/ widen the gap between 
Global/ Regional and Local Private security companies? 

If the guns are issued, it will widen the gap, since more clients will prefer the companies with the 
guns. If we would issue our guards guns, clients would rather have us, a smaller company, than a big 
one, without guns.  

Is it a positive thing? 

No, giving locals guns is not a good idea. 

If you would have the chance to arm your guards, would you do it? 

For us, we know all our guards and personalities, there I would know who to issue a gun and who not. 
Only some. But it also depends on whether we can afford the training. People with money can afford 
the training. 

Remarks 

I think what you asked is what we go through as a small security company, we as a small company, 
when we go and look for new clients, the first question they ask us, is what else we offer. We cannot 
offer any other services, just man guarding. That makes it difficult for us, because the bigger 
companies can just offer wholesale packages. We can just offer man-guarding, which makes it 
difficult to compete.  
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Interview Global Private Security Company 
Reference Code: GLOSECCO 

How would you define a Private Security Company? 

As companies which provide private security at dorms, shopping malls and even business parks. 

How would you define a Local Private Security Company? 

A company that has local, small clients. 

How would you define a Global/ Regional Private Security Company? 

A security company that is present in different countries and regions. 

In your opinion, what are the main differences between a Global/ Regional and a Local Private 
Security Companies if you perceive any? 

Global deals with organisations that are also present in different countries, for example the UN. For 
regional, if we get a contract in Tanzania for a company, we could be send there.  

Local companies just handle small business, Global companies have the big international companies. 
That’s because we have a bigger capacity to handle them.  

Bigger companies can ensure clients of their property. In case something gets stolen during the watch 
of a company, bigger companies will pay for the loss.  

Are companies still paying below minimum wage? 

Some companies don’t even pay basic salaries, they just pay the general stuff, like cover time, housing 

allowance. They pay between Ksh 8000 and 11000.  

Do bigger companies provide better training? 

At or company we provide good training, better than at the smaller ones. Global ones have their own 
training centres and systems. Each company has their own advanced training system, which makes 
them specialised at certain services. Smaller companies just pick someone from the street and give 
them a contract, they don’t really train their guards. That’s why they do not give insurance to their 

clients.  

Guards from smaller companies want to come here, because they get better training, payment, 
equipment and services, for example if I leave the job for a break, I still get paid. Smaller companies 
you get never paid.  

What do you think of guards at smaller security companies? 

We are better. We are better trained, equipped and paid. It is also more difficult to work for BM and 
other big security companies, these companies have high physical standards. We were chosen for our 
length, age, education and endurance. At smaller companies they don’t have these standards. 
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In your opinion, why are there so many PSCs around Kenya? 

There are so many, because of the different prices companies offer. We have quantity and quality 
services.  

If you want quality services, you pick a bigger company, you want quantity, you pick a smaller one 
which offers cheaper services. It depends on the quality and quantity a company offers, how much the 
price of services are. There are so many companies, because each client is looking for different prices 
and different quality of services.  

In your opinion, why do you think there are two different Private Security Associations? 

Because of competition, smaller companies can register only at the PSIA because it is cheaper. It is 
likely that certain companies associated with the KSIA are likely to be issued guns.  

Another reason is that KSIA insisted on the minimum wage, but other companies could not do this and 
in order to counter the KSIA’s argument, they created their own association with members companies 

who did not want, or could, pay the minimum wage. 

Do you think the current Private Security Regulation act of 2016 is enough to manage the entire 
sector? 

I do not know. 

In your opinion, how do you think Kenyans perceive a global/ regional private security provider, 
opposed to a local one? 

People without knowledge of security will just see a guard, they will not see a different uniform or 
name. They are not familiar with security companies. Even some people that are doing other jobs, not 
in security, they cannot identify a local or a global firm. 

Do you think the issuing of guns to Private Security guards will create/ widen the gap between 
Global/ Regional and Local Private security companies? 

It will widen the gap, because the clients prefer to have services which includes guns.  

If we are issued with the license, we will be able to attract new clients, for example, banks are being 
guarded by police officers, these could now be taken over by PSC that are allowed to issue guns to 
their guards. Small companies will continue serving small businesses, because they cannot get the 
licence, because they are not registered, or cannot pay for it. And their clients are likely not able to pay 
for those sort of services either. 

Companies already working with the government will likely get the licenses, because it is easy for 
them to take over the security jobs that are being provided by the state. No it works like this: if we 
have a client that needs transit services, we will pay for police to provide armed services. If the 
companies are allowed to wear guns, they do not have to pay for the police, which could make the 
service cheaper. 

Do you know which companies are getting the licence? 

They are identifying the companies right now, but it will be companies associated to the KSIA. We do 
not know which companies will be chosen, but they need to have a certain capacity and resources to 
provide for training.  
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Interview Security Industry Association  
Reference Code: SIA I 

How would you define a Private Security Company? 

A PSC is a company that provides security services privately, it provides privately because we have 
provide security where the does not government. The government does not have enough security 
personnel to offer security, that ss why we compliment government security with private security.  

How would you define a Local Private Security Company? 

Local PSC are security companies that have a lot of challenges. Challenges ranging from paying 
security guards, to training methods and training facilities and to having proper equipment. They are 
small. 

How would you define a Global/ Regional Private Security Company? 

Global/ regional security companies are those security companies that have more experience in the 
field. Are mainly older and owned by people from abroad. 

In your opinion, what are the main differences between a Global/ Regional and a Local Private 
Security Companies if you perceive any? 

The main difference would be in hiring: Global PSC have the resources/ funds to hire more qualified 
guards, the local ones do not have those funds and therefore they hire anybody around, even 
unqualified or unfit. Secondly, Locals do not have qualified security guards at their disposal and lastly, 
big ones come with a professional touch, they have practised it elsewhere and have the experience.  

Do you see a difference in clientele for Global/ Regional and Local Private Security Companies? 

Yes, the Global PSC have many clients: Private Security depends on guarding properties, big 
properties, with huge investments in it. PSC are guarding properties that needs to be guarded now, not 
tomorrow.  Global PSC can have the resources to do this whenever, therefor they have bigger clients.  

If for example something gets stolen while a security company was present, global security companies 
are backed by insurance companies that will pay for stolen/ lost items. They are backed by insurance 
because they show a level of professionalism because of their training, resources, equipment. This 
level of professionalism also allows them to attract bigger clients.  

Another difference is that local security companies only focus on one or just a few services. They 
cannot offer clients a wholesome security package. Because of this they will only able to get the 
smaller companies or small contracts. 

Do you feel Global/ Regional and Local PSC have the same chance of winning government contracts? 

There is a challenge all the companies face when it comes to government tenders, that is that the 
government says they will only award tenders to companies with the right licences and that are in 
compliance with the law. They also must have a certificate of the KSIA. 

Then when the government awards the contracts, they will look at the lowest bidder. The government 
normally pays something like Ksh 13000 to 15000 per guard, per month. Roughly 30% of this will go 
to administration costs of the security company. The remainder is supposed to go the guard. However, 
because they cannot pay the guard less than the minimal, since it is a government contract, small 
security companies are not able to make a profit and therefor they have a lesser chance of winning 
government contracts. The government has to do something about the tenders, in order for local 
companies to compete. 
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In your opinion, why are there so many PSCs around Kenya? 

In my opinion, it is because when people retire, they still want to do something. In my opinion, the 
reason that there are so many companies around now is because it was easier to start a PSC in the past. 
It was also easier to employ people and make them work for you. Now it more logistics are involved, 
which makes it difficult to create one. 

If you want to start a company, you need to be for example,  vetted by the NIS8 , to make sure the 
government or others are dealing with the right person.  

In your opinion, why do you think there are two different Private Security Associations? 

First, the KSIA insists on standards: operating standards, wages, training and equipment. The 
companies that could not join KSIA due to a lack of standards, wanted to have their own association 
and created the PSIA. 

The reason for this is that the KSIA is really strict and we meet the standards of the government 
(training, payment, equipment, legally registered). Most companies nowadays still do not meet these 
standards, so then they go to the opposite side where they do not have to meet to all the standards. All 
the old security companies are member of the KSIA 

Would you welcome a single association, and do you think it is feasible? 

For me, I would go for a single security association. Then it will make sure all PSC will meet the right 
standards. If we are all in one, it will improve the private security sector in Kenya. 

Today, if you come to KSIA and you do not meet the standards, you would strive and make sure to 
improve your company so that you are compliant and can join us. Now, if you not meet our standards, 
you would just go to the PSIA where the standards of providing security is lower. Who suffers from 
this? The public. We should have just one association to raise the standard. 

Do you think the current Private Security Regulation act of 2016 is enough to manage the entire 
sector? 

I want to think they should continue to update and adjust this act as we go into the future. Look at it 
this way: today, so many companies are settled in Kenya, but whether they are meeting the threshold/ 
requirements, nobody knows. And now, just the other day, the Private Security Regulatory Authority 
Board, has just be put in place to provide the checks and balances on the security companies in Kenya 
that are operating legally and illegally. Going into the future, all of us will be subjected to produce our 
licenses to justify that we are legally doing business. In order to achieve this, the government should 
make sure that only legally registered companies can practice their business. The PSRA might be OK 
for now, but in the short term the rules in place are not sufficient to control the sector. The government 
should impose new laws that will actually cap those companies that are not meeting the standards.  

  

                                                             
8 National Intelligence Service 



75 
 

But if everybody meets these security standards, the price of security will go up. People will not be 
able to afford security anymore? 

I do not agree with that, because what does a guard do? He guards hospitals, hotels, schools and 
occasionally homes. These facilities have made huge investments, so for them hiring a guard is 
negligible. For other people, if the prices go up because of an increase in prices, they will find new 
companies that are cheaper, but not meet the standards. 

Furthermore, security is a  government affair and therefor everybody’s affair. If you leave here, there 
is a guard behind you, but not a police man. You will see security guards almost everywhere at any 
place. They are providing a very good service. If for example something happens, the police will come 
and ask the guard: what happened here? The guards play a key role, by also observe and recognize 
potential threats, not directly happening at their own premises.  

In your opinion, how do you think Kenyans perceive a global/ regional private security provider, 
opposed to a local one? 

What will make a Kenyan pick between a Global or Local PSC is the following:  they look at a 
company and ask themselves: do you have the right to provide security services and do you have what 
it takes to provide the right services? Do you have the right licences/ training? If something gets 
stolen, will the insurance company pay without having to ask which company was providing the 
security. People can make a difference between the two different sorts of companies and on this they 
base their opinion on them. 

Also, Kenyan people will recognize the local security company, but they would recognize a global 
security company, like G4S  easier. 

If you start your company well, with a good mindset, right finances, then people will notice you. 
Kenyans know you better because they understand that local companies can better provide for local 
needs. However, most of the small companies do not have the financial muscle to put everything in 
place to achieve this. 

Do you think the issuing of guns to Private Security guards will create/ widen the gap between 
Global/ Regional and Local Private security companies? 

This is a sensitive topic. In Uganda they already issued guns to guards, in Kenya we are getting closer 
to that. It is a good process, as long as the process is done in a gradually. The identification process of 
which PSC should be issued guns should take time and should be done with care.  

An area I feel that is going to be impacted by this are the Kenyan Police Security. These police 
provide security for money. For example, Companies now hire (armed) police to escort cash in transit. 
If you replace these police immediately with armed guards, it will attract a lot of crime, because they 
will not be properly trained and do not have the experience yet. But if it armed private guards 
gradually overtake these jobs from the police, it will not attract crime because the criminals know the 
guards have the experience. 

Overall, I think it is a good idea, because at the end of the day, if  a thief came to this compound and 
he sees a guard with a gun he will be deterred. He might be less deterred than when he only sees a 
guard with a baton.   

Before the government hands out the license, companies should know how disciplined their force is, 
how can they can best train their guards to carry guns, how to transport the guns from the company to 
the site. All these logistics are easier accomplished by the bigger companies so they will probably get 
the licences. Because of this, bigger companies will be able to attract even more contracts which will 
widen the gap.  
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Interview Security Industry Association 
Reference Code: SIA II 

How would you define a Private Security Company? 

A PSC is a company that provides security services. Basically, security is supposed to be a prerogative 
of the government. Private security firms came together to give assistance to the government. That’s 

why it is called private, not public. 

How would you define a Local Private Security Company? 

A local security company is owned by local people. People from within Kenya, not outside the 
country. When speaking about Local PSC we are saying that a majority of the shares are owned by the 
Kenyans. 

How would you define a Global/ Regional Private Security Company? 

Companies that are owned by people outside Kenya. That is to say that most of the shares are from 
outside the country. 

In your opinion, what are the main differences between a Global/ Regional and a Local Private 
Security Companies if you perceive any? 

The main difference is the ownership. Some people tend to think there is a difference in services, but 
we all provide security services, which are protecting the lives and property of people.  

Do you see a difference in clientele for Global/ Regional and Local Private Security Companies? 

There might be some difference. Global companies who have offices in the local market, are mostly 
try to get international companies as clients here in Kenya. Local companies tend to get the smaller 
local Kenya companies as clients.  But that cannot be marked as a big difference.  

Do you feel Global/ Regional and Local PSC have the same chance of winning government contracts? 

It used to be that the government was awarding only the global PSC, but after negotiations with the 
government, the government started looking more at eh smaller companies and the gap in who wins 
the tenders is narrowing. The Government is not preferring Global companies over the local ones. For 
example, a security company that offers services to the government. is Senaca. The Kenya government 
is not only in Nairobi. Kenya with its 47 county, has also 47 county governments. These county 
governments mainly hire local security firms that are not owned by international players.  

In your opinion, why are there so many PSCs around Kenya? 

One of the reason is legislation in the country. You will find that the law needs to be amended because 
currently there are about 2000 security firms that registered with the government, though not all might 
be operational. In reality there are not that many. There are roughly 500 security companies operating 
in Kenia, excluding the suitcase companies of course. It also excludes the so called ‘watchmen’, who 

are hired in-house, for example schools or churches hire a watchman who can guard the premises after 
the institutions have closed. They do this without help of a company, but just by directly approaching 
someone. This is also a form of security. In total, Kenya might be having 400,000 security guards 
working. 

Another reason is unemployment. Most of these companies are managed /operated by former army, 
police, etc employers. After they leave the government security agencies, they also want to start 
earning something and their line of thinking leads them to open up a security firm, so that they can 
continue earning in the field they have experience in. 
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In your opinion, why do you think there are two different Private Security Associations? 

You mentioned in the beginning the issue of the global and local PSC and the two associations. You 
will find that the KSIA has a very high subscription price, so the local security firms cannot afford it. 
For these local security companies came the need to unite as well and this led to the second 
association. One where the subscription fee is affordable. Currently the PSIA has between 71-80 PSC, 
this number is not set due to pending approvals. The PSIA offers the opportunity to converge the 
voices of many PSC’s in order to be better heard by the government. At PSIA, once somebody 

becomes a member, we issue them a certificate. This will allow them to apply for tenders from the 
government. The certificate guarantees the standard we have within our association 

Would you welcome a single association, and do you think it is feasible? 

Yes that is welcome, if we can overcome the challenges of politicking and struggles for power. 
However, the biggest problem we would need to overcome is the price of the subscription,  
membership should be affordable to all security firms. 

Currently, on most cases when we deal with the government, we actually work together with the  

Actually, during most cases we have with the government, we work together with the KSIA. This is 
because we both represent the security sector of Kenya. 

Do you think the current Private Security Regulation act of 2016 is enough to manage the entire 
sector? 

The authority that is put into place following this act of 2016  is going to work with the PSIA and 
KSIA. It is us who has been fighting for that authority and we feel it is going to be the right authority 
to control the sector. The only thing is, is that if the authority does not have the right people, or the 
right management it can harm its effectiveness in controlling and managing the security sector.  

However, currently the PSRA is not effective yet. The authority that I mentioned was just put into 
place and finally got their funding and an office. Only last week the government appointed the CEO of 
this Private Security Regulatory Authority Board. He will now continue to form a board with members 
from the PSIA, KSIA, the public, the police and the military. 

Furthermore, Chapter 53 of the act needs to be amended. This chapter talks about the arming of private 
security providers. You heard that the CS of  Interior talked about withdrawing body guards, guards at 
banks, cash in transit guards and government building guards. If this happens, private  security has the 
opportunity to guard those premises/ people. However, they could only provide armed security to 
these object. Chapter 53 a/b states however, that no private security provider will be armed when they 
provide private security services. Therefor the law needs to be amendment before any gun licence can 
be issued and PSC can provide security for these objects. 
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In your opinion, how do you think Kenyans perceive a global/ regional private security provider, 
opposed to a local one? 

Well there is no much difference, according to me. When we talk about security we talk about 
protection. However, when Kenyans look at security, they see four things happening: a guard is there 
to protect, deter, observe and report. When people walk over street they do not notice the difference 
between companies, but they see a guard who is doing his job and making them feel safe.  

Do you think the issuing of guns to Private Security guards will create/ widen the gap between 
Global/ Regional and Local Private security companies? 

No, there is not going to be much difference, because we will still offer security. Whether with guns or 
batons or just by being there, companies will still provide security. If a thief for example sees a 
security guard, they will not going to venture further. Firearms is not something to joke with. The 
issuing of firearms will take a long process, from the vetting of people to training them. Again I do no 
think it will change anything in the current situation. Some companies will just provide a new service. 
The differences in services provided by companies will always be there.  

 

 

 

 

  

 

 


